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Plumas County 2021 Wildfires Long-Term Recovery Plan 
Recovery Support Function Projects and Proposed 
Project Champions 

 

22 WILDFIRE RECOVERY PROJECTS PROPOSED 
CHAMPION 

HEALTH & SOCIAL SERVICES (HSS) 

1. Indian Valley Public Safety Center 
• Sheriff’s Substation 
• IVCSD Fire Department 
• Plumas District Hospital Ambulance 

Indian Valley Community 
Services District (IVCSD) 

2. Greenville Rancheria Medical Campus 
• Medical 
• Dental 
• Pharmacy 

Greenville Rancheria Tribal 
Council 

3. Greenville Town Center 
• Library including County of Plumas health and social services 
• Town Hall and Meeting Space 
• Community Kitchen 
• Indoor Recreation and Event Space 

Indian Valley Community 
Services District (IVCSD) 

4. Greenville Wellness Center County of Plumas 

INFRASTRUCTURE (INFRA) 

5. Indian Valley Conceptual Infrastructure Master Plan 
• Electricity (microgrids, battery storage, solar photovoltaic) 
• Thermal (geothermal) 
• Forest Products (biomass) 
• Microhydro (Round Valley Reservoir) 
• Potable and Non-Potable Water Systems (domestic use, fire 

suppression, and irrigation) 

Indian Valley Community 
Services District (IVCSD) 

6. Countywide Broadband Improvements and Development of Electric 
Vehicle (EV) Charging Stations 

County of Plumas 

7. Dixie Fire Footprint Roadway Needs and Repairs County of Plumas 
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22 WILDFIRE RECOVERY PROJECTS PROPOSED 
CHAMPION 

NATURAL & CULTURAL RESOURCES (NCR) 

8. Tribal Integration and Needs 

Greenville Rancheria 
Enterprise Rancheria 

Susanville Indian Rancheria 
Mooretown Rancheria 
Roundhouse Council 

Maidu Summit Consortium 

9. Habitat, Forest, and Watershed Restoration 
Sierra Institute for 
Community and 

Environment 

10. Greenville Community Park and Wolf Creek Community Park and Trail 
System Enhancements 

Indian Valley Community 
Services District (IVCSD) 

11. Historical and Cultural Sites Restoration for Social Engagement County of Plumas 

ECONOMIC (ECON) 

12. Sacred Waters of Greenville Wellness Center To Be Determined 

13. Biomass Product and Wood Utilization Innovation 
Sierra Institute for 
Community and 

Environment 

14. Connected Communities Project Sierra Buttes Trail 
Stewardship (SBTS) 

15. Gathering Places as Economic Drivers – Elevate Existing and Create New 
• “The Spot” in Greenville – Public Meeting Space, Food Trucks, Thrift 

Store, Information Kiosk and Welcome Center, and Plumas County 
Library Book Mobile 

• Quincy Visitor Center / Portola Visitor Center / Lost Sierra Visitor 
Center 

• Chester Park and Town Plaza / Greenville Community Park / Dame 
Shirly Plaza / Graeagle Green / Portola City Park 

• Grange Halls / Memorial Halls / Veterans Halls 
• Almanor Recreation Center 
• Sierra Valley Preserve Nature Center 

Indian Valley Innovation 
Hub (IVIH) 

16. Indian Valley Disaster Academy 
Indian Valley Innovation 

Hub (IVIH) 

17. Tourism Strategy — Leveraging Partnerships with Like Minded 
Organizations 

Plumas and Sierra Counties 
Chamber Coalition 
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22 WILDFIRE RECOVERY PROJECTS PROPOSED 
CHAMPION 

HOUSING & COMMERCIAL BUILDINGS (HBC) 

18. Housing Recovery Grant Programs 
• HCD / HUD ReCoverCA Single-Family Reconstruction (SFR) 
• HCD / HUD ReCoverCA Single-Family Mitigation (SFM) Retrofits 

and Defensible Space 
• Cal OES / FEMA Hazard Mitigation Grant Program (HMGP) Home 

Hardening Retrofit Program 

California Department of 
Housing and Community 
Development (HCD) & 

County of Plumas 

19. Resident Attainable Workforce Housing Development 
• Dwelling Units 
• Accessory Dwelling Units 
• Manufactured Homes 

Plumas Housing Council 

20. Tourism Visitor and Seasonal Workforce Housing Opportunities 
• Commercial Motel Lodging 
• Mobilehome and Recreational Vehicle (RV) Parks 
• Campgrounds 
• Short Term Rentals 

Plumas Housing Council 

21. Construction Trades Workforce Training Program Alliance for Workforce 
Development (AFWD) 

22. Informing Development and Land Use Patterns 
• Planning & Zoning Residential Codes and Standards (e.g., Emergency 

Urgency Ordinance, Title 25, Accessory Dwelling Unit Ordinance) 
• Dixie Fire Recovery Housing Guide 
• Housing Systems Map 
• Lake Almanor Basin Housing Assessment 
• Almanor Basin Strategic Housing Plan 
• “7-R” Housing Development Model 
• Greenville Town Center Design Guidebook 
• Canyon Dam Summary Report 
• Market Analysis, Absorption Study, and Economic Development 

Strategy (Indian Valley) 
• Housing Market Study & Affordable Housing Needs Assessment 

(Countywide) 

County of Plumas 

 


