
 
 

 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Connected 

Communities 

Project 

 

The Connected Communities Project 

aims to stimulate and diversify the 

economies of 13 rural communities by 

improving trail recreation throughout 

the region and encourage diverse 

users to explore public land. Plumas 

County is centrally located in the entire 

project area and includes the project’s 

largest land area.  

Sierra Buttes Trail 

Stewardship 

Improvements to public land, which 

makes up over 70% of Plumas 

County, will help bolster the 

regional economy. Plumas County 

currently experiences 

socioeconomic indicators at below 

the national average, and this 

project hopes to take advantage of 

a recreation industry that 

accounted for $862 billion of 2021 

consumer spending with trail sports 

and activities being the largest 

share.  

       

         Identified 

 

 

 

 

 

 

 

 

Medium  

 

Feasibility 

Study — USDA 

Certified Meat 

Processing 

System 

 

The feasibility study will involve conducting 

a cost/benefit analysis for establishing a 

USDA-certified meat processing facility or a 

mobile unit in Plumas County. This analysis 

will include market research to identify the 

demand for locally-sourced meat products, 

assessing the existing supply chain 

infrastructure, and evaluating the regulatory 

requirements and operational costs of the 

proposed meat processing system.  

 

 

 

 

 

TBD 

Small-scale ranchers in the local 

area struggle to access USDA-

certified meat processing facilities 

for their livestock. This feasibility 

study aims to determine whether 

establishing a certified meat 

processing system will be a viable 

solution for ranchers in the area 

to reduce transportation costs 

and processing fees.  

        

         Identified  

 

 

 

 

 

 

 

Low  

 

Feasibility Study 

— Countywide 

Gathering Places 

as Economic 

Drivers 

[Chester Town Plaza, 

Complete & Retain “The 

Spot” in Greenville, 

Quincy Visitor Center, 

Portola Visitor Center] 

The goal of this project is to create 

gathering places in Plumas County that 

will drive economic growth in the 

region by attracting more visitors to the 

area. This includes the creation of visitor 

centers in Quincy and Portola, a town 

plaza in Chester, and the completion of 

the Pop-Up Business District in 

Greenville (The Spot) to become a 

permanent visitor's space and business 

district. 

 

 

 

 

 

TBD 

Plumas County is a rural region 

that has been facing declining 

populations and decreasing 

levels of business activity. One 

way to stimulate the local 

economy is by creating 

gathering places that showcase 

the unique features and 

attractions of the area, thereby 

attracting more tourists and 

visitors.  

        

         Unknown  

 

 

        

 

  

 

 

 

 

 

Low 

 

Indian Valley 

Disaster 

Academy 

 

Create a dynamic facility built on 

the experience of a historic 

disaster, dedicated to preparing 

other "at risk" communities in 

helping them avoid and mitigate 

future disasters.  

Indian Valley 

Innovation Hub 

First, by helping other communities, 

our community can heal. Secondly, 

the Academy can provide an 

economic boost. By creating a 

world class academy that shares a 

mission of hope and preparedness, 

Plumas County can become a 

recognized leader in something 

that few others can claim.  

 

         Unknown 
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LONG-TERM 
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IN PROGRESS 



 
 

 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Tourism Strategy 

— Leveraging 

Partnerships with 

Like-Minded 

Organizations 

[Building Rural Economies 

with Rural Communities 

Assistance Corporation, 

Discover the Lost Sierra 

Economic Development 

Initiative, Plumas-Sierra-

Lassen Chamber 

Coalition] 

 

Develop and implement a 

comprehensive tourism strategy in the 

Plumas-Sierra-Lassen County region 

that leverages partnerships with like-

minded organizations, including the 

Rural Community Assistance 

Corporation (RCAC), the Plumas-Sierra

-Lassen County Chamber Coalition, 

and the Discover the Lost Sierra 

Economic Development Initiative. 

Blissbranding 

Agency, Indian 

Valley Innovation 

Hub   

 

The need to rebuild the 

economy of the region and 

attract new visitors is critical. 

The primary goal of this 

project is to transform the 

rural economy to create a 

comprehensive tourism 

strategy, which will provide 

jobs opportunities and build 

the capacity of local 

businesses and entrepreneurs. 

       

 

        Unknown 

 

 

 

          

 

 

 

 

 

 

 

Low 

 

Feasibility Study 

—  Mountain 

Modular Home 

Plant  

This project involves studying the 

feasibility of building and sustaining a 

facility that would construct and 

develop manufactured modular 

housing locally in Plumas County. It 

would consist of a modular assembly 

line and factory designed to construct 

high-quality and customizable homes 

using modern technology and 

sustainable materials. It would provide 

job opportunities for skilled laborers 

and professionals in the local 

community, and source materials and 

services locally whenever possible.  

 

 

 

 

 

 

TBD 

 

 

 

 

Plumas County has a 

housing crisis. Major 

employers have staff 

vacancies because lack of 

affordable/accessible 

housing and lack of good 

employment opportunities.  

        

 

        Unknown 

 

 

 

 

 

 

 

 

Low  

 

Sacred Waters 

of Greenville 

Thermal 

Wellness Center  

 

Underground geothermal resources are 

plentiful in Greenville. Some geothermal 

waters are naturally exposed, some are 

developed via geothermal wells, and 

others remain untapped. This project will 

identify a suitable location within 

Greenville to access such waters. Sacred 

Waters would also be a strong 

educational resource to help residents 

maintain healthy, sustainable lives. Multi

-family housing would also be built on 

site or nearby for staff and visitors.  

 

Ken Donnell  

 

 

 

To recover from the Dixie 

Fire, Greenville needs 

wellness services, economic 

development to create 

jobs, and workforce 

housing.  

        

        Unknown  
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 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Commercial 

Motel/RV Park/

Seasonal 

Recreation 

 

The project proposes to increase 

seasonal housing options in 

Plumas County by creating more 

or expanding existing RV parks, 

motels, and seasonal housing 

options.  

 

 

TBD 

Plumas County experienced a 

significant loss of housing and 

infrastructure due to the 2021 

wildfires, and the increased 

housing  demand from seasonal 

workers, tourists, and those 

displaced by the fires has made 

it difficult for the community to 

accommodate everyone.  

       

        Unknown 

 

     

         

 

 

 

 

 

 

 

High  

 

Community 

Development Block 

Grant — Disaster 

Recovery Potential 

Programs 
[Residential Subsidized 

Housing via Multifamily 

Housing Program 

(MHP), Owner Occupied 

Housing Rehabilitation and 

Reconstruction Program 

(OOR) with Mitigation Set-

Aside] 

The HUD-funded Community 

Development Block Grant (CDBG) 

Disaster Recovery (DR) Program 

could support an Owner-Occupied 

Housing Rehabilitation and 

Reconstruction Program (OOR) and 

Multifamily Housing Program (MHP) 

to help construct additional housing 

units and eligible housing-related 

infrastructure.  

 

 

Plumas County 

Planning and 

Building Services  

 

 

 

 

 

Plumas County continues to 

experience a significant 

shortage of housing units, 

and CBDG-DR funding 

could provide gap financing 

for those with continued 

unmet housing needs.  

        

        Secured 

 

 

 

 

 

 

 

 

Low  

 

Construction 

Trades 

Workforce 

Training 

Program 

The Construction Trades Workforce 

Training Program could be a 

collaborative effort between Feather 

River College, Plumas Unified School 

District, and Sierra Pacific Industries. The 

program would provide education and 

training in various construction trades, 

such as carpentry, electrical, and 

plumbing. The program includes hands-

on training, classroom instruction, and 

job placement assistance.  

 

 

 

 

 

TBD 

 

 

There is a significant 

shortage of skilled workers 

in the construction trades to 

support the rebuilding and 

restoration efforts in Plumas 

County.  

        

        Unknown 

 

 

       

         

 

 

 

 

 

 

 

Low 

 

Development and 

Land Use Patterns  
[Countywide Residential Codes 

and Standards, Countywide 

Planning & Zoning, Greenville 

Downtown Design Guidelines, 

Greenville Commercial & Mixed-

Use Development Market 

Analysis, Housing Market Study 

& Affordable Housing Needs 

Assessment  (Countywide)] 

 

The project goal is to conduct 

activities that support housing 

and other development that will 

encourage recovery 

redevelopment and reduce costs.  

Plumas County 

Planning and 

Building Services  

This project incorporates the 

County’s efforts to comply and help 

educate residents and construction 

stakeholders to reduce regulatory 

burdens and streamline 

construction, research demand for 

housing and commercial 

development, and promote design 

and development standards for a 

 

        Unknown 
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 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Home 

Hardening 

Retrofit 

Program 

Plumas County proposes to 

implement a Home Hardening 

Retrofit Program that provides 

financial incentives to residents to 

improve their existing homes with 

ignition-resistant elements for deck 

and roof replacements, siding and 

window improvements, and other 

components.  

 

TBD 

Fire science shows if more 

homes are “hardened,” 

communities are better 

protected from fire dangers. 

A home hardening program 

will take a whole community 

approach with the goal of 

hardening entire 

neighborhoods to increase 

their resilience to wildfires.  

       

        Identified 

 

 

 

 

 

 

 

Medium 

 

RE]Building & 

Permit Resource 

Center  

[Commercial + 

Residential [RE]

Building, Small 

Developers [RE]

Building] 

The center is a collaborative effort 

between Plumas County and other 

local organizations. The center's 

primary function is to provide a 

centralized location for permit and 

rebuilding information and resources. 

This includes providing information on 

the rebuilding process, building codes 

and safety standards, land use 

regulations, and zoning requirements.  

 

 

 

Plumas County 

Planning and 

Building Services  

 

 

 

 

The process to build a home, 

especially in the aftermath of 

a major wildfire, is complex. 

Residents need a resource to 

guide them through this 

process, including venues for 

hands-on training.   

        

        Unknown 

 

 

 

 

 

 

 

 

Low  

 

Residential 

Workforce 

Housing 

[Missing-Middle 

Housing] 

This disaster recovery project will focus 

on providing new and improved 

permanent housing options for the 

workers. Increasing the availability of 

safe housing will improve the quality 

of life for existing residents, but also 

attract new workers for the existing 

major employers in the County that 

need staff. 

 

 

 

 

TBD 

 

 

 

 

Plumas County experienced a 

significant loss of housing 

and infrastructure due to the 

2021 wildfires, and increasing 

workforce housing would 

help attract workers into the 

County.  

        

        Unknown 

 

 

         

 

  

 

 

 

 

 

High 

 

Volunteer 

Organization 

Home Rebuilds 

Nonprofit organizations such as Hope Crisis 

Response Network (HCRN) help 

homeowners, who may still have financial 

gaps, rebuild by providing financial support 

and volunteer labor. Nonprofit 

organizations will coordinate with the Dixie 

Fire Collaborative to identify survivor 

households with significant unmet needs 

and help match them with appropriate 

resourcing support.  

Hope Crisis 

Response Network 

 

Many homeowners continue to 

experience a financial gap to 

reconstruct their homes, 

including not qualifying for more 

common financing options. 

Volunteer organizations are one 

potential resource to help 

survivors rebuild.  

 

        Identified 
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 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Biomass Product 

Innovation 

[Wood Fiber 

Growing Media 

Feasibility Study]   

 

Aid in the development of industries 

and products from woody biomass 

"feedstock" to provide for economic 

growth. Some of the ideas 

presented were biomass energy, 

biochar, and wood fiber growing 

media. Innovations could include a 

variety of value added wood 

products and the marketing of these 

products for export.  

 

 

 

Dixie Fire 

Collaborative  

 

There is a significant need 

to be able to deal with the 

excess biomass from the 

forests in a way that 

creates industries and 

value added wood 

products which can 

contribute to the 

economic stability of the 

region.  

       

 

          Identified 

 

 

 

 

 

 

 

 

High  

 

Greenville 

Community Park 

and Wolf Creek 

Trail System 

Enhancements  

[Hillside Project 

Learning Living 

Laboratory]  

Improvements to Greenville Community 

Park, including a pathway for pedestrians 

along Wolf Creek, park redesign and 

improved multi-modal access to the 

park, will enhance the safety and quality 

of life of local residents, provide an 

attraction for tourists, and improve the 

health of the stream that flows through 

Greenville. The trail could connect 

Plumas National Forest Greenville 

Campground north of town to the 

Greenville Community Park and also 

provide a future link to the proposed 

Hillside Project Learning Living Lab.  

 

 

 

 

Tyler Pew and 

Jane Braxton 

Little  

 

 

 

Wolf Creek is an essential asset 

in Greenville that has been 

effectively ignored. 

Highlighting this stream — 

making it a core part of the 

town's amenities — would 

enhance the quality of life for 

residents and attract tourists. 

Restoring the creek's natural 

channel would provide flood 

control to the many private 

property owners along the 

creek.  

        

 

          Unknown 

 

 

 

 

 

 

 

 

High  

 

Habitat and 

Watershed 

Restoration  

[Assessment of Post Fire 

Wildlife Movement, 

Post Fire Watershed 

Assessment, Watershed 

Restoration 

Coordinator, and 

Plumas Emergency 

Forest Restoration Team 

(EFRT)]  

The project will assess priority 

watersheds within the Dixie Fire 

footprint for damages affecting 

aquatic habitat including damaged 

crossings, increased sedimentation, 

erosion, and barriers to fish passage. 

The goal is also to monitor and track 

the fire’s impact on wildlife habitat and 

movement. Also, continue to support 

EFRT efforts and retain a project 

coordinator who will coordinate the 

efforts of the many involved parties.  

 

 

 

 

Coordinator 

Position 

TBD 

 

The project will identify road 

stream crossings of salmonid 

habitat in areas burned by the 

Dixie Fire that are risks to water 

quality and fish habitat. It will 

also involve conducting a 

comprehensive assessment of 

wildlife migration patterns and 

habitat use before and after 

the fire, develop strategies to 

support the recovery of fish 

and wildlife populations, and 

promote biodiversity.  

        

 

          Unknown 

 

 

 

  

 

 

 

 

 

 

High 

 

NATURAL & CULTURAL RESOURCES 

LONG-TERM 

MEDIUM-TERM 

SHORT-TERM 

IN PROGRESS 

LONG-TERM 

MEDIUM-TERM 

SHORT-TERM 

IN PROGRESS 

LONG-TERM 

MEDIUM-TERM 

SHORT-TERM 

IN PROGRESS 

1
st 

Tier 

2
nd

 Tier 

3
rd

 Tier 

1
st 

Tier 

2
nd

 Tier 

3
rd

 Tier 

1
st 

Tier 

2
nd

 Tier 

3
rd

 Tier 
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Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Historical and 

Cultural 

Activities and 

Sites 

Restoration 
[Greenville Cy 

Hall Memorial 

Museum] 

 

To enhance/restore the cultural 

activities and sites damaged by 

the Dixie Fire and to rebuild the 

Greenville Cy Hall Memorial 

Museum for the town of 

Greenville and the communities 

of Indian Valley.  

 

 

Greenville Cy Hall 

Memorial Museum 

Board, Travis Rubke, 

President  

This project provides an 

opportunity for the Indian 

Valley communities to look 

back and forward 

simultaneously. The shared 

history, memories, photos, 

artifacts, and stories 

associated with the 

Museum, help to mold and 

define the culture and 

character of any 

community. The project can 

bring back the Museum, as 

well as be an opportunity to 

recognize the impact of the 

Dixie Fire and demonstrate 

how Greenville is moving 

forward from it.  

       

       

        Unknown 

 

 

 

 

 

 

 

 

 

Medium 

 

Tribal 

Integration 

and Needs 

 

This project comprises multiple 

lines of effort to help develop a 

holistic strategy to address 

Tribal concerns and needs 

through partnership 

development and inclusiveness.  

 

 

Greenville 

Rancheria, 

Enterprise 

Rancheria, 

Susanville Indian 

Rancheria, 

Mooretown 

Rancheria, 

Roundhouse 

Council, Maidu 

Summit Consortium  

 

The Tribes are an essential 

component of this 

community. The inclusion of 

the Tribes in this process is 

absolutely critical to 

supporting Plumas County 

and the journey towards 

Whole Community 

resiliency. Above all, this 

project is in direct support 

of the cultural preservation 

of this community's rich 

history and the significant 

contributions Tribal 

presence has had in 

shaping its identity.   

        

       

 

        Identified 
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 Project  
Project Goal/  

Description 
Champion Project Need 

Funding/ 

Timing 
Complexity Priority 

Greenville 

Community 

Resilience Center 

[Greenville Library, 

Greenville Town Hall, 

General Business & 

Marketplace 

Cooperative, Maker 

Space & Sales Venue, 

Community Kitchen & 

Food Processing] 

There is community interest to incorporate 

former county functions into a proposed 

Community Resilience Center (CRC), such as 

the Greenville Library and Greenville Town 

Hall that were destroyed in the Dixie Fire. 

Business supportive projects may also be 

incorporated: General Business & 

Marketplace Cooperative, Maker Space & 

Sales Venue, and Community Kitchen & 

Food Processing.  

 

 

Plumas County 

CAO’s Office  

A CRC will offer numerous 

services for the Greenville 

community such as an 

evacuation meeting area, 

emergency shelter, technology 

center (free wi-fi and power), 

recreation and education 

services, information hub, and 

emergency supply distribution 

point.  

          

          Identified 

 

 

         

 

 

 

 

 

 

 

Medium 

 

Greenville 

Rancheria 

Medical and 

Dental Clinic 

 

Rebuilding the Greenville Rancheria 

Medical and Dental Clinic at 410 

Main Street would help restore 

medical and dental services for 

residents in and around Greenville. 

The facility would also help restore 

displaced and lost healthcare jobs.  

 

 

Greenville 

Rancheria  

 

The Greenville Rancheria 

Medical and Dental Clinic 

was destroyed in the Dixie 

Fire. Rebuilding the facilities 

and restoring those services 

would eliminate the need 

for residents to travel out of 

the area.  

         

         Identified 

 

 

 

 

 

 

 

 

 

 

 

Medium 

 

Greenville 

Safety Center 
[Sheriff’s 

Substation, IVCSD 

Fire, and PDH 

Ambulance] 

 

The Indian Valley Fire Department 

proposes a combined use building for 

the Sheriff’s Office Substation, Fire 

Hall, and Public District Hospital 

Ambulance Bay on the same lot 

currently being used for the temporary 

fire hall on SR 89 south of Greenville.  

 

 

Indian Valley 

Community 

Services 

District  

 

Re-establish a 

permanent emergency 

services and public 

safety facility in Indian 

Valley to reduce 

emergency response 

times.  

         

         Pursuing 

 

 

  

 

 

 

 

 

Medium 

 

Greenville 

Wellness 

Center 
[Telemedicine 

Restoration & 

Expansion] 

The Greenville Wellness Center, which could be a 

shared space with Greenville Rancheria medical 

and dental services, will provide a range of 

wellness services to support the physical and 

mental health of fire survivors in the community. 

These services may include medical care, 

counseling, therapy, and other support services 

that could potentially assist with increasing 

patient and community access to telehealth and 

telemedicine services at the center.  

 

 

Plumas County 

Behavioral 

Health 

The 2021 wildfires in Plumas 

County have had a significant 

impact on the physical and 

mental health of the 

community. The loss of 

homes, businesses, and 

infrastructure has created a 

great deal of stress and 

trauma for many residents.  

     

         Identified 
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Timing 
Complexity Priority 

Countywide 

Broadband and 

Electrical Power 

Capacity and 

Resiliency 

[Broadband 

Improvements, 

Microgrids/Electrical, 

Electric Vehicle (EV) 

Charging Stations]  

Residents desire utility improvements 

that include faster and more reliable 

broadband services and sustainable 

electrical systems in Plumas County. 

Proposed efforts to improve 

broadband include a multicounty 

(Butte, Glenn, Lassen, Modoc, 

Plumas, Shasta, Sierra, Siskiyou, and 

Tehama) broadband strategic 

planning effort and an Open Access 

Public Infrastructure Feasibility Study 

(identify service gaps, create network 

designs). 

 

 

Plumas County 

CAO’s Office  

Today's homes and businesses 

require fast and dependable 

broadband services and resilient 

electrical systems to meet 

residents' current and future 

needs, including planning for 

possible Microgrid installations at 

County-owned facilities for 

backup power generation and 

Electric Vehicle (EV) Charging 

Stations that will support county 

residents and visitors who drive 

with EVs. 

          

 

           Identified 

 

 

         

 

 

 

 

 

 

 

 

High 

 

Dixie Fire 

Footprint 

Roadway 

Repairs and 

Needs 

The project will re-establish the 

existing pavement’s condition and 

increase its remaining useful life to 

allow for two-way traffic, on-street 

parking, drainage, and snow 

removal (all necessary for the 

rebuilding of the residential and 

commercial uses needed in the 

community). The project will also 

assess the current evacuation 

routes and dead-end roads within 

the affected communities.  

 

 

Plumas County 

Department of 

Public Works  

A large proportion of the pavement 

within Greenville has been 

damaged and/or dug up by debris 

cleanup, lead-contaminated soils 

cleanup, PG&E electrical 

undergrounding, Frontier 

communications undergrounding, 

pole line replacement, and repairs 

and upgrades to IVCSD’s water and 

sewer systems. Similar conditions 

exist to a lesser extent in smaller 

communities throughout the Dixie 

Fire Footprint.  

         

 

           Identified 

 

 

 

 

 

 

 

 

 

 

 

 

Low 

 

Greenville/Indian 

Valley — Utility 

Infrastructure 

Master Plan 
[Broadband 

Improvements, 

Microgrids/Electrical, 

Electric Vehicle (EV) 

Charging Stations, 

Greenville Cemetery 

District Irrigation 

System & Secondary Fire 

Flow Protection for 

Greenville]  

Create a holistic and visionary 

master plan for the public utility 

infrastructure within Greenville and 

Indian Valley. The plan will include 

evaluating current systems, 

determining remaining capacity, 

identifying where and what 

technology can best fit future 

needs, and aligning all utility 

systems towards a clear and 

concise goal of becoming "the 

most resilient rural community in 

the State.” 

 

 

Indian Valley 

Community 

Services District  

Master planning for utility needs 

within Plumas County has not been 

done in the past due to the 

multitude of companies and 

agencies that operate various utility 

systems in the County. Within the 

long-term recovery plan process 

framework there is an opportunity 

to take a step forward and develop 

a small area master plan for 

opportunities  for innovation and 

resiliency for public utility systems 

in Greenville and Indian Valley. 

         

 

           Identified 
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