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Indian Valley Disaster
Resiliency Academy

Description: Provide training and hands-on
experience to prepare for, avoid, and mitigate
disaster impacts. Partners and experts In
disaster prevention, recovery, and resiliency
would develop the curriculum. On-site post-
disaster housing examples could house trainees
and would increase post-disaster temporary

housing.

Connected Communities Project

Description: Stimulate the economy via +/- 600
miles of new trails which will recreationally connect
15 mountain towns and smaller populations across
Plumas and 5 other counties. Phase 1 prepared a
Master Plan. Phase 2 is Environmental Review.

Phase 3 is Construction. Phase 4 is maintenance.
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Mountain Modular Home Plant

Description: A Utah-based modular home plant
would be established in Plumas County. The
plant would include housing for its workers. It
would help meet the needs of disaster survivors,
address a long-standing shortage of affordable
housing, and could utilize local wood resources.
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Chester Town Plaza

Description: Complete the Town Plaza building
and outdoor spaces to provide a year-round
activities center. With an outdoor market, this
regional economic driver will bring residents and
visitors to the Chester and Lake Almanor Basin
to stimulate the local and countywide economy. It
also supports resident health, education, culture,

and recreation.

Complete & Retain “The Spot”

Description: Complete “The Spot” in Greenville
with carports, signage, fencing, plants, lighting
and entrance kiosk. With landowners, on-site
businesses, and the County, explore feasibility of
meeting conditions required to retain the
business district long-term. All would need to be
in agreement before it could be implemented.

Please note some projects may be modified,
combined with, or made components of other projects.
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Commercial Meat Processing
Feasibility Study

Description: This project would collect data
from local ranchers, identify USDA Meat
Processing Certifications, explore funding
sources to support startup of an efficient local
Meat Processing System, and develop a concise
feasibility study for implementation.
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Maker Space & Sales Venue

Description: Develop a facility with specialized
equipment such as wood and metal work,
printing capabilities, painting, and digital
resources. Users would submit a proposal, and
reserve resources. Safety and other job and
vocational training likely to occur, along with retail

space for made products.
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Sacred Waters
of Greenville
Thermal Wellness Center
Description: Identify a suitable location

Greenville to acquire and construct a thermal
waters wellness center. It would have an
educational focus to assist residents to create
healthy and sustainable lifestyles. Build multi-
family housing onsite/nearby for staff and visitors.

Project to be developed in 3 phases.
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Plumas-Sierra-Lassen
Chamber Coalition

Description: Hire an Executive Director to
create and administer a Charitable Impact Fund.
They would have three years become self-
sustaining through grants, partners, and County
support. The Coalition would also lead
development and/or enhancement of Visitor
Centers in all of the Chamber communities.
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Community Kitchen &
Food Processing

Description: A commercial kitchen where
community members can safely produce food
products for sale, with dry and cold storage and
packaging and labeling equipment, as needed to
support sales both locally and for export. It could
serve as a training facility for food handling
safety and community events.

Please note some projects may be modified,
combined with, or made components of other projects.
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Discover the
Lost Sierra Economic
Development Initiative

Description: Create a website for tourists,
locals, and new residents to learn what Plumas
and Sierra Counties (Lost Sierra) have to offer as
a destination to live, work and play. Will include
event calendars, business promotion, and other
features to target of 50,000 to 100,000 website
visits within 18 months.
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General Business &
Marketplace Cooperative

Description: Help local craft and businesses

bring their products to market through
cooperative with shared digital presence and

d
d

private distribution business based in Plumas
County. The primary goal is to brand and export

“Plumas Made” products. Potentially create
retail space in Greenville.
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Building Rural Economies
with Rural Communities
Assistance Corporation

Description: Rural Communities Assistance
Corporation (RCRC) (a non-profit) would: 1.
Work with Chester & Quincy leaders/
entrepreneurs excited to identify and take on
economic opportunities. 2. Provide Training
on Start, Grow & Revive Your Business. 3.
Provide one-on-one consultation and help
local businesses develop regional linkages.

Please note some projects may be modified,
combined with, or made components of other projects.
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