[bookmark: _GoBack]Plumas County Emergency Medical Care Committee
July 10, 2019
Start: 1000
Attendance: 

Joe Waterman – Chair
Darren Beatty-PDH 
Gary Pini – PFD
Keith Mahan - PARC
Becky Grant-PCSO
Matt Brown-Care Flight
Tina Venable-PCPHA
Linda McCurdy-Seneca-on phone
Melodie Bennett - PCPHA
Lori Beatley – PCPHA	
John DeArmond- EPHC Ambulance	
Cain Edwards- PHI- On phone		
Trent Murrieta- SEMSA			
Nick Dawson- PC OES
Sam Blesse - Careflight
Heather Deske- Air Methods
Eric Egide - CHP
Donna Stone – Nor Cal EMS
Zoe Stancer- PDH
Chris Dean- Chester Fire
Mike Grant - PCSO
Patty Schulz- EPHC Ambulance
Amy Burkhart- PHI- On phone
Jenny Humphrey- Enloe- On phone

					

Minutes approved from April 2019: Sam Blesse motions, Matt Brown 2nd:
Motion Approved: 9 in favor, 0 opposed

Chester Fire Protection District				Chris Dean		Yes
Peninsula Fire Protection District				Gary Pini		Yes
Indian Valley Ambulance Services Authority			Amy Burkhart		Yes
Plumas District Hospital Ambulance			Sam Blesse		Yes
Eastern Plumas Healthcare Ambulance			John DeArmond		Yes
Seneca Healthcare District					Linda Mcurdy		Yes
Plumas District Hospital					Darren Beatty		Yes
Eastern Plumas Healthcare				Not present
Plumas County Fire Chiefs Association			Joe Waterman		Chair- Not vote
Plumas County Sheriff’s Office				Mike Grant		Yes
Plumas County Board of Supervisors			Not present	
Plumas County Public Health Officer			Tina Venable		Yes

Open Remarks by Chair
Joe Waterman made a request to revise the agenda and add the following sections: Public Comment, Update Voting Members, Nor Cal EMS Report (Air Ambulance Memorandum) and Ambulance boundary change protocol.
Mike grant motions and Sam Blesse 2nd
Motion Approved: 10 in favor, 0 opposed

Chester Fire Protection District				Chris Dean		Yes
Peninsula Fire Protection District				Gary Pini		Yes
Indian Valley Ambulance Services Authority			Amy Burkhart		Yes
Plumas District Hospital Ambulance			Matt Brown		Yes
Eastern Plumas Healthcare Ambulance			John DeArmond		Yes
Seneca Healthcare District					Linda Mcurdy		Yes
Plumas District Hospital					Darren Beatty		Yes
Eastern Plumas Healthcare				Not present
Plumas County Fire Chiefs Association			Joe Waterman		Yes
Plumas County Sheriff’s Office				Mike Grant		Yes
Plumas County Board of Supervisors			Not present	
Plumas County Public Health Officer			Tina Venable		Yes
The by-laws were reviewed. The subcommittee, who were tasked with determining if Joe Waterman was eligible to continue as Chair for the EMCC since he resigned as Chief for Chester Fire, determined he was still eligible to Chair as he is Vice President of the Plumas County Fire Chief’s Association. The voting member list was updated with the following not filled: Board of Supervisors, since Michael Sanchez has resigned and primary for EPHC. The updated list will be presented to the BOS.
HeartSafe Community
· Quincy: The meeting was moved to July 16 at 10:00 at Quincy Fire. Quincy received the Common Good Grant of $1488 which will purchase two AED: Lakeshore Resort and in Belden. PDH Foundation will be purchasing another AED and maintenance supplies, such as batteries and pads. The other AED may possibly be placed at 20 Mile House. The Pulse Point App is being utilized in Plumas County
· Lake Almanor: An application to be a HeartSafe Community has been submitted to Public Health with Chester Fire as primary. The application is currently under review for approval.
 PG&E Public Safety Power Shutoff
· Plumas County OES has a rough draft response plan for the PSPS which was presented to Disaster Planning Council. The response plan, once approved, may be an annex to the County EOP.
· There was much discussion regarding the possible impact of the PSPS and everyone’s role. A major concern is for those for are oxygen dependent. There is an estimated 200 PC residents who are O2 dependent in Quincy, Indian Valley and Chester areas, with approximately 50-60, who are O2 dependent 24/7. 
· Transportation may also be an issue in getting AFN populations to Charging Centers. Also, discussed possibility of opening shelters and charging centers.
· Each hospital/EMS/ Fire have an internal plan regarding information sharing and outreach. What each entities capability during a PSPS period.
NorCal EMS Report
· Donna Stone provided the latest update regarding the status at NorCal: The LEMSA was looking for an EMS Specialist when Dr. Rudnick submitted his resignation with Dan Speiss also reducing his hours as he prepares to retire within the next year. Therefore, NorCal EMS has had some staffing issues. Dan will assist with training Donna. Dr. Rudnick will continue with NorCal EMS for a couple of months as they continue to seek a new medical director
· Shawn Poore has been hired as a full-time EMS specialist.
· Dr. Rudnick distributed a Memo on behalf of NorCal EMS on July 1, 2019 addressing the clarification of air medical policy. There was discussion regarding the memo.
· An outside doctor, Dave Duncan will be reviewing the Nor-Cal EMS Air Medical Policies. all of NorCal plans, memos and policies. ( Change requested by Donna Stone/ Shawn Poore at EMCC meeting 10/2/19)
· Mike Grant stated the SO will not be following the terms of the memo at this time.

Internal EMCC complaint process:
· Subcommittee formed to address complaints: Chair, Vice Chair, Darren Beatty and Dr. Satterfield
· Goal regarding having a complaint process is to improve EMS in Plumas County and provide an avenue for those who have a concern to report it.
· There was discussion regarding a county QCI and whether it should be a complaint process or more of a comment board in that each agency/entities should have a formal complaint process within their own agency.
· It was agreed if there are any issues or concerns they should be addressed one on one. However, if that is not possible or the issue is not resolved then the complaint process can be utilized. 
· A process/protocol will be completed by next meeting regarding the EMCC complaint process by a subcommittee comprised of Chair, Vice Chair, Mike Grant and Dr Satterfield
· PH will establish guidelines for the use of the EMCC e-mail (emcc@countyofplumas.com)
Health Care Coalition (HCC) Update:
· Tri-HCC is looking to contract for clinical advisor and are currently working on the Scope of Work 
· There is a lot of focus on work plans on pediatrics and CBRNE
· Next meeting is on August 7 at 10:00 am at PCPHA.
Ambulance Boundary Change Protocol:
· Boundary issues for EMS response in Canyon Dam area
· Gary Pini (Lake Almanor Fire) and Amy Burkhart (PHI) signed a letter regarding changing EMS response boundaries and sent to NorCal EMS
· Master  street address guide needs to be changed to reflect any new boundaries
· There is confusion regarding the process in changing boundaries regarding EMS. There are issues regarding extending or shrinking any EMS response due to tax base areas
· PDH is the only exclusive EMS in Plumas County
· A process/protocol needs to be developed in changing boundaries in Plumas County for EMS by a subcommittee (Chair, Vice Chair, Mike Grant and Gary Pini)
· A feedback process should also be a part of the protocol for any changes in EMS boundaries.
Tina Venable motions for a protocol to be established for changing EMS boundaries within Plumas County and Matt Brown 2nd motion.
Motion Approved: 9 in favor, 0 opposed

Chester Fire Protection District				Chris Dean		Yes
Peninsula Fire Protection District				Gary Pini		Yes
Indian Valley Ambulance Services Authority			Amy Burkhart		Yes
Plumas District Hospital Ambulance			Sam Blesse		Yes
Eastern Plumas Healthcare Ambulance			John DeArmond		Yes
Seneca Healthcare District					Linda Mcurdy		Yes
Plumas District Hospital					Darren Beatty		Yes
Eastern Plumas Healthcare				Not present
Plumas County Fire Chiefs Association			Joe Waterman		Not vote, Chair
Plumas County Sheriff’s Office				Mike Grant		Yes
Plumas County Board of Supervisors			Not present	
Plumas County Public Health Officer			Tina Venable		Yes
Air Ambulance Response Time Review:
· A subcommittee looked through a lot of data/records with regards to Care Flight, PHI and SEMSA
· Looked at past performance starting at 5/2018 and looked at trends (granted only 7-8 responses for each provider)
· Only two providers were close to the industry standards: SEMSA was not meeting the standard
· Trend was determined by the time dispatched answered and the time helicopter landed minus flight time
· Trent from SEMSA was not solicited for data and SEMSA would provide any data needed
· NorCal will collect data and will review all the data. The Air Ambulance meeting may need to be re-scheduled to mid-August in order to give NorCal the time to collect the data and review it.
A motion was made for EMCC to recommend moving SEMSA to bottom of rotation list (not inter-facility transfers) until SEMSA can improve response time. Darren made motion with Mike Grant 2nd motion
Motion approved: 6 vote in favor, 0 opposed

Chester Fire Protection District				Chris Dean		Abstain
Peninsula Fire Protection District				Gary Pini		Yes
Indian Valley Ambulance Services Authority			Amy Burkhart		Yes
Plumas District Hospital Ambulance			Sam Blesse		Did not vote
Eastern Plumas Healthcare Ambulance			John DeArmond		Abstain
Seneca Healthcare District					Linda Mcurdy		Yes
Plumas District Hospital					Darren Beatty		Yes
Eastern Plumas Healthcare				Not present
Plumas County Fire Chiefs Association			Joe Waterman		Not vote, Chair
Plumas County Sheriff’s Office				Mike Grant		Yes
Plumas County Board of Supervisors			Not present	
Plumas County Public Health Officer			Tina Venable		Yes

Agency Reports: 
John @ EPHC Ambulance – John is the new supervisor for EPHC ambulance. It is only his third day at work, but he has 35 years in the business
Donna @NorCal- Provided personal contact information and will notify of new air medical meeting.
Becky@ PCSO- Reminder: On ground EMS (EPHC) not to call for air medical directly also to be aware of more air activity with forest service. Having issues obtaining fire investigators for structural fires
Darren@ PDH- Hired Zoe Stancer as Safety Officer. Indian Valley and PDH should merge by Sept/October. Ne medical health records system in September.
Gary @ Peninsula Fire- The Wildland Exercise in May went well, including notifications through Code Red. Nick Dawson did a great job and meet objectives. There were approximately 130 participants and 10 in EOC
Nick@ PC OES- Communications was one of the issues at the drill. He just attended the Region III OES meeting and the PSPS was the main focus
Motion to adjourn by Sam Blesse and Matt Brown 2nd motion. Meeting adjourned
Training Opportunities:
· ICS 300- Sept 24-26 in Quincy: RSVP with Lori at loribeatley@countyofplumas.com
· MGT-416:Introduction to Continuity of Government Planning for Rural Jurisdictions: Nov 13 in Quincy contact Lori for more details
· Center for Domestic Preparedness – Anniston, Alabama – https://cdp.dhs.gov/
· MCI Training – Nor-Cal EMS – http://www.norcalems.org/RDMHS/region iii mci plant.shtml

Next Meeting:   October 2, 2019 – 1000 to 1200
Respectively submitted as a draft by:
Lori Beatley
