
 MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION 
1834 E. Main St., Quincy - COUNTY OF PLUMAS - Tel. 283-6268 

 

AGENDA FOR THE MEETING OF NOVEMBER 17th, 2025 

TO BE HELD AT 1:30 PM IN 

THE PUBLIC WORKS CONFERENCE ROOM, 

1834 EAST MAIN STREET, 

QUINCY, CALIFORNIA 

 
            The Commission consists of six members:    

  

Pat Morton, Chair (Councilmember, City of Portola) 

Mimi Hall, Vice-Chair (County Supervisor, District 4) 

Susan Scarlett, (City Council Appointee, City of Portola) 

Bill Powers, (Councilmember, City of Portola) 

Jeff Engel, (County Supervisor, District 5) 

Tom McGowan, (County Supervisor, District 3) 

 
REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if 

you need special assistance to participate in this meeting, please contact staff at the Department of 

Public Works at (530) 283-6268. Notification 72 hours prior to the meeting will enable County to 

make reasonable arrangements to ensure accessibility. 

 

VIRTUAL ATTENDANCE 

Join the meeting now 

Meeting ID: 214 697 220 785 44 

Or call in (audio only): 1-469-262-1742 / Phone Conference ID: 508 409 30# 
 

Meeting Agenda  

 

1a.  Roll call – Rob Thorman 

 

1b. Public Forum: Members of the public may address items that are related to the 

Commission’s responsibilities and not on the agenda. The public should not request a 

decision on the item at this meeting, in compliance with the Brown Act. The Chair may 

limit comments to three minutes per speaker. The public may request action item(s) be 

placed on a future agenda and are encouraged to contact the Chair or staff for assistance. 

 

1c. Commissioner and Staff Forum: Commissioners and staff identify non-agenda items in 

compliance with the Brown Act. 

 

2. Consideration of Draft Minutes for Plumas County Transportation Commission (PCTC) 

Meeting conducted on October 20th, 2025. 

 

3. Approval of Resolution 25-28 adopting the Plumas County Regional Transportation 

Improvement Program. 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY2MTZhZTMtZTgyOS00YmU3LWJjMzctYjc5NzU0ZDU5MzA3%40thread.v2/0?context=%7b%22Tid%22%3a%2232750e83-0771-4386-a973-184872ec568a%22%2c%22Oid%22%3a%220532a862-e33e-49b0-8df1-b12c0ce49e8a%22%7d


4. Adoption of Resolution No. 25-29 Amending the adopted FY 25/26 Overall Work 

Program (OWP) Budget and authorizing the Executive Director to execute the FY 25/26 

Overall Work Program Agreement (OWPA). Discussion and possible action. 

 

5. Confirm the date of the next PCTC meeting for December 15, 2025, at 1:30 PM 

 

6.  Adjournment  
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MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION 

1834 E. Main St., Quincy, California, 95971– Tel. 530-283-6268 

 

MINUTES 

October 20, 2025 

 
Meeting of the Plumas County Transportation Commission (PCTC) called to order by 

Commission Chair Morton with roll call at 1:30 PM in the Conference Room of the Plumas 

County Public Works Department on October 20, 2025. 

 

1a.  Roll Call 

Roll call was conducted by Rob Thorman, Director Public Works. 

The commissioners present were Pat Morton, Mimi Hall, Jeff Engel, Susan Scarlet, Bill Powers, 

Tom McGowan. 

1b  Public Forum - no comments 

1c.  Public Forum – Commissioners and Staff 

Rob Thorman provided an update on the Caltrans Bridge Program. 

o Caltrans is compiling a list of bridge requests older than 8 years without NEPA 

clearance to issue pressure and consequences. Plumas County has zero bridges on 

this list. 

o Snake Lake, Keddie, and Graeagle / Blairsden bridge replacement are scheduled 

with 8 new bridges in-line. 

2. Consideration of Draft Minutes for PCTC Meeting conducted on August 18, 2025.  

 Discussion to amend the minutes, section 3 change lift to ‘list.’ 

Commissioner Engel motioned to approve the minutes as amended. Commissioner Hall 

seconded. Motion approved 5-0-1. Commissioner McGowan abstained, due to absence.  

 

3. Update regarding Green DOT Transportation Solutions. 

Rob Thorman shared that utilizing Jeff Swein’s services from Green Dot Transportation 

Solutions is no longer economically feasible. Green Dot will be utilized for on-call 

services for select critical items. 

4. Court Street Closure 

Rob Thorman provided background information on the traffic study. A public meeting 

was held in August 2025, with Board of Supervisors review in September 2025. Public 
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Works has been directed to coordinate with Caltrans to evaluate and improve intersection 

safety. There is no scheduled closure. Traffic speed is an issue to be addressed. 

5.  Enhanced Mobility for Seniors and Individuals with Disabilities Program.  

Rob Thorman provided an update on a grant submission that was assisted by Green Dot. 

Board Approval of the Resolution was not secured on time, and the grant was 

disqualified. There was a suggestion about working closely with the Board when issues 

arise, adding things to the agenda and / or emergency items may be possible. PCTC will 

need to directly fund the services for seniors for the year. 

6.  Update on 2026 STIP and the remaining 2024 STIP projects. 

 The 2026 STIP cycle shows no new funding other than Planning, Programming and 

Monitoring (PPM). The funding for Graeagle Johnsville and Greenville paving overlay is 

still funded. Public Works has secured $2.25 million CDBG grant for Greenville overlay 

and the $856,000 programmed for Greenville will be transferred to Graeagle Johnsville 

phase 2 STIP project. 

 

7.  Approval of Resolution 25-25 allocating $307,966.40 in TDA funds for the operation 

of Plumas Transit System. The previous version of Resolution 25-25 authorizing the 

Director of Public Works as Executive Director of PCTC was later determined not 

necessary. 

 

A motion was made by Commissioner Powers. Seconded by Commissioner McGowan to 

approve resolution #25-25. Motion passed 6-0-0. 

 

8.  Approval of Resolution 25-27 approving the project list for FY 2025-26 for the 

California State of Good Repair Program. 

 

A motion was made by Commissioner Hall. Seconded by Commissioner Engel to 

approve resolution #25-27. Motion passed 6-0-0. 

 

9.  Confirm the date of the next PCTC meeting for November 17, 2025, at 1:30 PM 

 The meeting date for November 17, 2025, at 1:30 pm is confirmed.  

 

10.  Adjournment 

 The meeting was adjourned at 2:00 p.m. 

 











































































































































PLUMAS COUNTY TRANSPORTATION COMMISSION  

RESOLUTION NO. 25-29 

AMENDING THE ADOPTED 2025/26 OVERALL WORK PROGRAM (OWP) BUDGET 

AND AUTHORIZING COMMISSION STAFF TO EXECUTE THE AMENDED OWP 

AGREEMENT  

 

WHEREAS, The State of California, as a condition of the allocation of State and Regional 

Planning Assistance (RPA) Funds, require each local transportation commission to annually develop a 

comprehensive Overall Work Plan as a planning, programming, and budgeting tool for the coming 

fiscal year, and 

WHEREAS, the Overall Work Program has been reviewed and is found to reflect the priorities, 

scope of work and the level of effort desired for regional transportation planning for the FY 2025/26, 

and 

WHEREAS, the Overall Work Program Amendment No. 1 has been submitted to and approved 

by the State funding agencies for review, comment, and recommendations, and 

WHEREAS, the comments and recommendations of funding agencies have been received and 

incorporated into the final program, and 

WHEREAS, the State of California has determined that Regional Planning Assistance (RPA) 

Funds in the amount of $2,743.76 remaining from FY 2024/25 are authorized for expenditure in FY 

2025/26 for Work Element 603 (Administration and Coordination) in the amount $2,743.76. 

NOW, THEREFORE BE IT RESOLVED, that the Overall Work Program Budget for 25/26 

Overall Work Program is amended to add $2,743.76 in RPA Rollover Funds from FY 24/25 for Work 

Element 603, and authorizes the Executive Director to execute the amended Overall Work Program 

Agreement with Caltrans,   

PASSED AND ADOPTED this 17th day of November 2025, by the Plumas County Transportation 

Commission. 

  

AYES: Commissioners: 

NOES: Commissioners: 

ABSENT: Commissioners: 

___________________________________________ 

                                                                        Chair, Plumas County Transportation Commission 

 

ATTEST:   

 

___________________________________________________ 

Robert Thorman, Executive Director Date 
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AMENDED 
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_________________________ 

Robert Thorman 

Executive Director 

Plumas County Transportation Commission 

 

Date of Adoption: November 17, 2025 
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I. INTRODUCTION 

 
Plumas County 

Three major highways traverse the County: State Routes 70 & 36, running east-west and 

State Route 89 running north-south.  Autos and trucks are the primary transportation modes 

for residents and visitors traveling in the County.  Route 70 is of great importance as an 

east-west link to the State of Nevada and the Sacramento Valley. This State highway is the 

transportation backbone of Plumas County. It serves as a commuter route and main business 

street in the Town of Quincy and the City of Portola.  Route 36 is in the northern section of 

the County and is an important east-west link, serving the town of Chester and the Lake 

Almanor Basin.  This route connects the Sacramento Valley with Susanville and Lassen 

County. 

 

The Plumas County Transportation Commission (PCTC) is the state-designated Regional 
Transportation Planning Agency (RTPA) for Plumas County. The RTPA boundary covers 
the entire county of Plumas. The PCTC communicates and coordinates with the residents 
and decision-makers of Plumas County, the City of Portola, and Caltrans to create a 
balanced regional transportation system. PCTC takes a lead in initiating, planning, and 
completing various transportation projects. Two of the main transportation planning 
projects include the Regional Transportation Plan (RTP) and the State Transportation 
Improvement Program (STIP). 

 

PCTC updates the RTP every 5 years with extensive outreach to the public, stakeholders, 

and pertinent agencies (Caltrans, County of Plumas, City of Portola).  PCTC completed the 

2025 RTP in December of 2024.  
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The STIP planning process occurs every two years with extensive outreach to the public, 

stakeholders, and pertinent agencies (Caltrans, County of Plumas, City of Portola) for 

updates to existing STIP projects or programming requests for new STIP projects. 

The Regional Transportation Improvement Plan (RTIP) that is developed for the STIP 

follows the reviews and recommendations of the TAC Members (Caltrans, County of 

Plumas, and the City of Portola). PCTC’s actions for the RTIP are conducted at regularly 

scheduled public meetings. 

 

Annually individual project planning processes can occur under the OWP for larger projects 

requiring joint efforts between PCTC staff and the lead agency for the project. The larger 

projects include additional extensive outreach and workshops with the communities 

impacted by the projects. 

 

These tasks and processes are discussed in detail in the various work elements, and all occur 

in a manner consistent with the Public Participation Plan (PPP) included as part of this 

document. 

 

The PCTC encourages public participation in the transportation planning process.   The 

PCTC has adopted a PPP that is incorporated in the PCTCs Title VI Plan.  The PPP includes 

seven (7) goals and numerous strategies. These goals include: 

 

1. Provide all interested parties and agencies reasonable opportunities and activities, 

and time for public review of regionally significant plans and documents. 

2. Increase public awareness and understanding of the transportation planning process 

in Plumas County. 

3. Ensure accessibility to the transportation planning process and information for all 

members of the community. 

4. Maintain contact with interested individuals and agencies throughout the process of 

developing plans and projects. 

5. Increase opportunities for those traditionally under-served, including the elderly, 

students, low income, disabled, and minority households, to participate in the 

planning process. 

6. Consider public and agency input, and comments as an integral part of PCTC’s 

decision making process. 

7. Consult with the Maidu tribal governments within Plumas County and provide 

opportunities for tribal government input into the transportation planning process.  

The tribal governments in Plumas County include the Greenville Indian Rancheria, 

and the Maidu Summit Consortium.  Other nearby tribal governments include the 

Susanville Indian Rancheria and the Washoe Tribe of California and Nevada. 

 

Collaboration with Federal Land Management Agencies such as, Bureau of Land 

Management, U.S. Forest Services, and U.S. Fish and Wildlife, will help ensure effective 

management of natural resources, protection of environmental values, and alignment of 

state, local, tribal, and federal objectives. These practices foster transparency, cooperation, 

and informed decision-making, benefiting the communities and stakeholders within the 

county.  

 

The 2021 Infrastructure Investment and Jobs Act (IIJA) (also known as the Bipartisan 

Infrastructure Law) replaced the FAST Act and dramatically increased federal 

transportation funding. IIJA provides approximately $350 billion for Federal highway 
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programs over a five-year period (fiscal years 2022 through 2026). Most of this funding is 

apportioned (distributed) to States based on formulas specified in Federal law. However, 

the Infrastructure Investment and Jobs Act also provides funding through a wide range of 

competitive grant programs. 

 

This OWP is designed to aid the County in complying with the California Climate Action 

Plan for Transportation Infrastructure (CAPTI). The plan focuses on improving road safety 

through speed management and multimodal infrastructure, eliminating hazards for 

vulnerable road users, expanding walking and biking facilities, optimizing traffic flow for 

emergency evacuations, zero-emission infrastructure, and deploying charging and fueling 

stations for zero-emission vehicles. 

 

PCTC’s planning activities that satisfy these ten Planning Factors are described in detail 

under Section III Planning Activities. 

 

California Planning Emphasis Areas 

 

Planning emphasis areas (PEAs) are policy, procedural and technical topics that should be 

considered by Federal planning fund recipients when preparing work programs for 

metropolitan and statewide planning and research assistance programs. The Federal 

Highway Administration (FHWA) California Division and Federal Transit Administration 

(FTA) Region IX have determined that the areas of emphasis for California’s transportation 

planning and air quality program for the 25/26 Overall Work Program are: 

• Tackling the Climate Crisis – Transition to a Clean Energy, Resilient Future 

• Equity and Justice40 in Transportation Planning 

• Complete Streets 

• Public Involvement 

• Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD) 

Coordination 

• Federal Land Management Agency (FLMA) Coordination 

• Planning and Environment Linkages (PEL) 

• Data in Transportation Planning 

 

PCTC’s planning activities that satisfy these Planning Emphasis Areas (PEAs) are 

described in detail under Section III Planning Activities. 

 

II. LOCAL ISSUES AFFECTING TRANSPORTATION PLANNING 

 
The following discussions of demographics and the economy are important within Plumas 

County’s OWP because much of the funding that the County receives for transportation 

planning is tied to population while all the funding used for operations and maintenance is 

tied to State and Federal gas taxes and receipts from federal lands within the County. The 

amount of sales and gas taxes collected is dependent on the overall economy of the State. 

The amounts of gas tax allocated to cities and counties is based upon an agency’s population 

and its number of registered vehicles. The County of Plumas and the City of Portola have 

no other funding available for transportation purposes outside of their respective Road 

Funds made up of these taxes. 

 

Plumas County has an estimated total population of 19,131 or 0.05% of California’s 

population, ranking it the eighth smallest county in the state. Table 1 below provides 
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population characteristics, including details of the key demographic groups for this report: 

seniors, individuals with disabilities, and low-income individuals. For comparison, the 

total population and percent of these demographic groups are also presented for California 

and the United States. 

 

Table 1: Target Population Characteristics 

Area 
Total 

Population 

% Persons 

aged 65+ 

% Persons w/ 

disability 

under 65 

% Poverty 

level 
% Veterans 

% Speak English 

“less than very 

well” 

Plumas 19,131 33% 12.5% 12.7% 9.3% 1.7% 

California 38,965,193 16.2% 7.3% 12% 3.5% 18.4% 

United States 334,914,895 17.7% 9.1% 11.1% 4.9% 8.3% 

Source: US Census estimates – July 1, 2023  

 

With limited opportunities for generating local funds and a decreasing population both in 

number and in relation to other Counties within the State, Plumas County’s future finances 

for meeting its own transportation needs were highly dependent on the passage of and the 

failed repeal of Senate Bill 1.  

 

The County and the City of Portola must seek investment strategies to support the 

maintenance and improvement of the state and local roads to facilitate rural economic 

growth and tourism. The biggest issue facing transportation planning in Plumas County is 

the financing of repairs to the existing infrastructure and the funding of operations and 

maintenance. Transportation planning is essentially financial planning for agencies faced 

with small staff and limited resources.  

 

The Secure Rural Schools (SRS) legislation funding was intended to compensate for the 

loss of revenue from timber harvesting on Federal Lands. Historically, 85% of SRS funds 

fall under the legislation’s Title I. Title I funds are split 50/50 between County roads and 

County schools (thus the name “Secure Rural Schools”). Initially in 2002, SRS provided 

the Plumas County Road Fund with an average of $3 million per year after splitting funds 

with the school district.  

 

The SRS legislation benefits the County Road Fund by providing adequate cash flow to 

maintain basic service operations and allow construction projects to move forward. As of 

February 2025, the Senate passed legislation to extended the SRS for two years through 

FFY 26, although the House of Representatives at this point has not garnered enough 

support for passage. The County has historically received about $1.3 million each fiscal 

year. If SRS is not extended before its expiration date 2026, the County would return to the 

1908 Act whereby 25% of receipts from activities on federal lands within Plumas County 

are shared with the School District (12.5% each). 

 

The current estimate for federal receipts would only yield an average of $250,000 to the 

County Road fund. Long-term loss of SRS revenues without a replacement source will lead 

to a decrease in road maintenance funds for the County.  
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The passage and signing of the Road Repair and Accountability Act of 2017, SB 1 (Beall), 

on April 28, 2017, increased gas tax revenues to City and County Road Funds. The County 

is expected to receive approximately $2.8 million in FY 24/25.   Thus far, the annual revenue 

estimates from this program are approximately 3% below projections.  

 

The discussion on revenues is a critical element for transportation planning. Agencies must 

have sufficient cash available to participate in reimbursable state and federal transportation 

infrastructure programs. Transportation planning activities must consider an agency’s 

ability to maintain adequate cash flow for operations and project construction to 

successfully deliver a project.    

 

The 25/26 OWP 

 

The FY 25/26 OWP activities will continue to emphasize, where possible, planning projects 

that will accommodate and encourage greater use of the public transit system and non-

motorized transportation modes and avoid increasing the “wear and tear” on the road 

systems. Any method whereby the number of axle loadings can be reduced on the County’s 

and City’s roads may help to extend the useful remaining life of the roads and bridges. 
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III. PLANNING ACTIVITIES 

 

PCTC relies on the RTP  updates every 5 years and the extensive outreach to the public and 

to the pertinent agencies (Caltrans, County of Plumas, City of Portola), tribal agencies and 

the public during that process. 

 

Other planning activities associated with the STIP (updates to existing STIP projects or 

programming requests for new STIP projects) with outreach to the agencies (Caltrans, 

County of Plumas, City of Portola), tribal agencies and the public. The RTIP that is 

developed for the STIP follows the reviews and recommendations of the TAC (Caltrans, 

County of Plumas, City of Portola). PCTC’s actions for the RTIP are conducted at regularly 

scheduled public meetings. 

 

Annually individual project planning processes can occur under the OWP for larger projects 

requiring joint efforts between PCTC staff and the lead agency for the project (Example: 

SR36 Streetscape). The larger projects include additional extensive outreach and workshops 

with the communities impacted by the projects. 

 

For projects that do not receive financial assistance from PCTC, the lead agencies (Caltrans, 

County of Plumas, or City of Portola) are invited to report to PCTC on planned projects and 

projects going to construction on a semi-annual basis or more often as PCTC requests. 

 

This OWP will  

• Encourage planning activities to enhance safety in all modes and to reduce the 

collision potential and severity in the future.   

• Continue to monitor future needs for transportation improvements.   

• Continue efforts to maintain an adequate cost-effective transit system. 

• Demonstrate a coordinated planning effort between the County, City, Tribal 

governments, and Federal land management agencies. 

  

System Planning and Transportation System Management elements are included in the 

OWP to promote closer coordination between State and local transportation programs. 
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Planning factors to be addressed in the transportation planning process and the related work 

elements (WE) presented in this document include the following: 

 
 

  

PLANNING FACTORS 601 602 603 604 608 609

1.  Support the economic vitality of the 

metropolitan area, especially by enabling global 

competitiveness, productivity and efficiency.

X X X X X

2.  Increase the safety of the transportation system 

for motorized and non-motorized users.
X X X X

3.  Increase the security of the transportation 

system for motorized and non-motorized users.
X X X X

4.  Increase the accessibility and mobility of people 

and for freight.
X X X X

5. Protect and enhance the environment, promote 

energy conservation, improve the quality of life, 

and promote, consistency between transportation 

improvement and State and local planned growth, 

housing, and economic development patterns.

X X X X

6.  Enhance the integration and connectivity of the 

transportation system across and between modes 

for people and freight.

X X X

7.  Promote efficient system management and 

operation.
X X X X

8.  Emphasize the preservation of the existing 

transportation system.
X X X

9.  Improve the resiliency and reliability of the 

transportation system and reduce or mitigate 

stormwater and reduce or mitigate stormwater 

impacts of surface transportation.

X X X

10.  Enhance travel and tourism. X X X X
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Planning emphasis areas (PEAs) to be addressed in the transportation planning process and 

the related work elements (WE) presented in this document include the following: 

 
 

Public Participation Plan 

 

The PCTC and their staff understand the importance of outreach and public participation in 

the transportation planning process.  A well-informed public is better able to provide 

meaningful feedback to ensure that the transportation multi-modal networks meet their 

needs. It is the goal of the PCTC to ensure that outreach and public/stakeholder participation 

is sought for all applicable OWP Work Elements.  The following Public Participation Plan 

serves as the guiding document to achieve that goal. 

  

PLANNING EMPHASIS AREAS 601 602 603 604 608 609

1. Tackling the Climate Crisis – Transition to Clean 

Energy, Resilient Future.
X X X X X

2. Equity and Justice40 in Transportation Planning. X X X X

3.  Complete Streets. X X X X

4. Strategic Highway Network (STRAHNET)/U.S. 

Department of Defense (DOD) Coordination.
X X X X X

5. Federal Land Management Agency (FLMA) 

Coordination.
X X X

6. Planning and Environment Linkages (PEL). X X X X

7.  Promote efficient system management and 

operation.
X X X X X

8.  Data in Transportation Planning. X X X X
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Plumas County Transportation Commission 

Public Participation Plan 
 

PUBLIC PARTICIPATION GOALS & STRATEGIES 

 

Goal 1: Provide all interested parties and agencies with reasonable opportunities for 

involvement in the transportation planning process 

 

Strategy 1.1 

Provide adequate public notice of public participation opportunities and activities and 

time for public review of regionally significant plans and documents. 

Strategy 1.2 

Evaluate plans, programs, and projects to determine the most appropriate and effective 

tools and strategies for public and agency involvement and outreach. 

Strategy 1.3 

Provide the opportunity to comment on draft transportation planning documents to 

affected federal, state, and local agencies. 

Strategy 1.4 

Make information available for viewing on the Plumas County Transportation 

Commission website. Regionally significant documents shall also be made available at 

key locations throughout the county, such as libraries and other public gathering 

places. 

Strategy 1.5 

In developing draft transportation planning documents, the PCTC will consult with 

federal, state, local agencies, and officials that may be affected by proposed 

transportation plans or projects. 

Strategy 1.6 

Prior to adoption, provide opportunities for public and agency review and comment, as 

appropriate. 

Strategy 1.7 

During the transportation planning process, PCTC and its advisory bodies shall 

conduct open public meetings in accordance with the Brown Act (CGC Sec. 54950 et. 

Seq.). 

 

Goal 2: Increase public awareness and understanding of the transportation planning 

process in Plumas County. 

 

Strategy 2.1 

Provide information on regionally significant plans and projects to the local media for 

inclusion in their publications. 

Strategy 2.2 

Maintain the PCTC website with current transportation planning activities, including 

reports and plans, as well as agendas and minutes for stakeholder and community 

meetings. 

Strategy 2.3 

When appropriate, present information about specific plans and projects at public 

forums, such as the Portola City Council and Board of Supervisors meetings for 

increased public and governmental awareness. 
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Goal 3: Ensure accessibility to the transportation planning process and information for all 

members of the community. 

 

Strategy 3.1 

Hold public meetings at locations that are convenient and accessible to the public. 

Strategy 3.2 

Select meeting locations for community outreach activities with priority to locations 

that are accessible by means of public transportation. 

Strategy 3.3 

Make transportation planning documents available for viewing on the PCTC website. 

Regionally significant documents shall also be made available at key locations 

throughout the County. 

Strategy 3.4 

Make every effort to accommodate requests for accessibility opportunities, including 

physical accessibility to public meetings as well as accessibility to information. 

 

Goal 4: Maintain contact with interested individuals and agencies throughout the process 

of developing plans and projects. 

 

Strategy 4.1 

Encourage early involvement in the transportation planning process by providing 

timely notification and access to information regarding the development of plans and 

projects. 

Strategy 4.2 

Utilize citizen and agency advisory groups as a means of providing input to the 

transportation planning process. 

Strategy 4.3 

Maintain a contact list of agencies and individuals that may be interested in a specific 

project or plan. 

Strategy 4.4 

Identify key individuals and organizations, including small community organizations 

that may be interested in or affected by a plan or program. 

 

Goal 5: Increase opportunities for those traditionally under-served, including the elderly, 

students, low income, disabled, and minority households, to participate in the planning 

process. 

 

Strategy 5.1 

Offer key information, as appropriate, such as notices and announcements, in 

alternative languages when appropriate or requested. 

Strategy 5.2 

Provide the opportunity for alternative forms of public input (website, email, etc.) for 

individuals who are unable to be physically present at public meetings or workshops. 

Strategy 5.3 

Advertise the availability of an interpreter when appropriate or requested. 
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Goal 6: Consider public and agency input and comments as an integral part of PCTC's 

decision making process. 

 

Strategy 6.1 

Utilize citizen and agency advisory groups as a means of providing input to the 

transportation planning process. 

Strategy 6.2 

Conduct public opinion surveys to help identify the needs, interests, and concerns of 

the population when appropriate. 

Strategy 6.3 

Consider the input of federal, state, and local agencies during the decision-making 

process. 

Strategy 6.4 

As appropriate, incorporate concerns, issues, and suggestions of the public and 

agencies when developing plans and projects. 

 

Goal 7: Consult with tribal governments within Plumas County and provide opportunities 

for tribal government input into the transportation planning process. 

 

Strategy 7.1 

Provide early notice of the development of transportation plans and programs to all 

tribal governments within Plumas County. 

Strategy 7.2 

Provide the opportunity for direct consultation with tribal councils and/or 

administrators as part of the planning process. 

 

PUBLIC PARTICIPATION TOOLS 

 

Contact Lists/Direct mailing: PCTC staff will maintain a mailing list of interested 

people who desire to be kept informed about the progress of various transportation 

planning documents. 

 

Public Notices: When posting notices for public meetings, a notice is posted at the 

County Courthouse, Public Works office and local on-line newspaper. All notices of 

public meetings or hearings will include date, time, and place of public meeting/hearing, 

and a general description of the matter to be considered. 

 

Public Hearings: Public hearings will be held, as appropriate, prior to the adoption of 

transportation planning documents. Public hearings will be held prior to a decision point 

as a formal means to gather citizen comments and positions from all interested parties for 

public record and input into the decision-making process. PCTC hearings are required for 

the adoption of major plans, programming of money and for the annual Unmet Transit 

Needs analysis.  

 

News Releases: If requested, the PCTC will provide news releases to provide public 

information and insight about PCTC plans, programs, or projects. 

 

Posters and Flyers: When feasible, flyers and/or posters will be used to encourage   

involvement of the under-served and transit-dependent citizens. 
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Other Relevant Public Involvement Measures: The PCTC will continue to comply with 

all State and Federal requirements regarding public participation, including those not 

explicitly provided for in this document. The PCTC will periodically review the public 

involvement procedures and implementation measures relative to their effectiveness in 

assuring that the process provides full and open access to all citizens of Plumas County. 

When needed, the public involvement procedures will be updated or revised.
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IV. ORGANIZATION 

 

The Regional Transportation Planning Agency (RTPA) representing Plumas County is the Plumas 

County Transportation Commission (PCTC), which was formed in 1971. The six-member PCTC has 

three members from the Plumas County Board of Supervisors and three members of, or appointed by, 

the City Council of the City of Portola.  

 

ORGANIZATIONAL CHART 
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PCTC coordinates activities with the Plumas County Planning Department, the City of Portola, Tribal 

Governments and Federal and State governmental entities. Citizens groups are encouraged to provide 

input to address specific transportation problems of community concern.   

 

The PCTC utilizes a Technical Advisory Committee (TAC). The TAC, when utilized, provides a forum, 

to coordinate with planning partners (including Tribal Governments). The TAC meets as needed. Typical 

attendance includes: 

  

 City of Portola – City Manager and City Engineer 

 Plumas County – Director of Public Works and Public Works Engineering staff 

Caltrans – Staff of the Office of Community and Regional Planning, Project Management and 

SHOPP, STIP and ATP Coordinators 

 

The PCTC also utilizes a Social Services Transportation Advisory Council (SSTAC). The SSTAC is a 

mechanism to solicit the input of transit dependent persons and to make recommendations to PCTC 

regarding transit service.  

 

Other than the agreements with Caltrans in the form of the OWPA and the Sustainable Communities 

grant agreement, PCTC has no other agreements with other agencies.  
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Caltrans’ Overall Work Program Element 

Fiscal Year 2025/26 

 

Activity Description Product Funding 

Source 

Due Date 

Assist RTPA staff with 

programming documents 

for their RTIP 

amendments 

Plumas County RTIP State & Federal 

Funds 

Ongoing 

Monitor OWP work 

progress, process OWP 

invoices for payment, 

including grant progress 

Payment of Invoices 

Various Transit grants 

State & Federal 

Funds 

Ongoing 

System Management 

 
• TCR updates 

• CTIS database 

• ITMS database 

State & Federal 

Funds 

FY 25/26 and 

ongoing 

Plumas County Intelligent 

Transportation System 

(ITS) Architecture  

Plumas ITS Architecture Plan 

Coordination 

State & Federal 

Funds 

FY 25/26 and 

ongoing 

Assist PCTC Staff in 

outreach and participation 

by Tribal Governments 

Participation by Tribes in the 

Transportation Planning 

Process and the IRR program 

State & Federal 

Funds 

Ongoing 

Multi-modal Planning 

Coordination 
• Aeronautics 

• Transit Planning 

• ADA Accessibility 

State & Federal 

Funds 

FY 25/26 and 

ongoing 

Coordination with PCTC 

Staff on miscellaneous 

transportation related 

issues 

• Public Participation 

• Greenhouse Gas/ 

    Air Quality  

• Intergovernmental Review 

State & Federal 

Funds 

FY 25/26 and 

ongoing 
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V. WORK PROGRAM 

 

Most of the detailed work is to update the transportation planning activity in Plumas County and respond 

to mandated programs. The Overall Work Program (OWP) describes the ongoing transportation planning 

process in Plumas County. It covers a one-year period. The OWP addresses Federal and State 

transportation planning priorities and requirements.  

 

PCTC and Caltrans recognize that the purpose of the continuing planning process is to ensure that the 

Regional Transportation Plan is responsive to the changing needs and desires of the system's users.  

However, with increased emphasis by Caltrans and the Federal Government for coordination with 

counties and Tribal Governments regarding Corridor Plans, the California Transportation Plan, and Pro-

Active Planning, it is now necessary for RTP's to be responsive to the State's planning process in addition 

to being responsive to regional needs. 

 

Funding for the Overall Work Program is typically provided by the following programs: 

• Rural Planning Assistance (RPA) 

• Regional Surface Transportation Program Exchange Funds (RSTP) 

• Local Transportation Fund (LTF) 

• Planning, Programming and Monitoring (PPM-STIP) 

• SB1 Formula & Competitive 
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Work Element 601 - Regional Transportation Planning 

 

Purpose and Objectives 

 

The primary purpose is to maintain the 2025 Plumas County Regional Transportation Plan (RTP) in 

addressing areas of planning emphasis. Promotion and maintenance of the existing RTP as a working 

planning document requires continual incorporation of both local and regional transportation issues with 

consultation of Caltrans, Tribal Governments, and the City of Portola. The 2025 RTP will be revised to 

reflect any development impact mitigation programs, any pertinent revisions to the County’s or the City’s 

General Plans, and any adopted Caltrans’ planning documents. Also of major importance is the 

development of the Regional Transportation Improvement Program (RTIP) 

 

Tasks completed under 24-25 OWP   

 

✓ Completed the 2025 Plumas County RTP. 

 

Progress on Proposed Products under 24-25 OWP 

 

1. Feasibility Studies for transit-related and non-motorized projects listed in the 2025 Plumas 

County Regional Transportation Plan – Staff has coordinated with Caltrans on several projects to 

incorporate transit and non-motorized projects into planned roadway improvements on State 

Highways passing through the communities of Chester, Crescent Mills, Quincy, Graeagle and 

Portola. 

2. Documentation of tribal government-to-government engagement efforts. (PCTC) [On-going] Our 

current efforts include meetings with the Maidu Consortium and USFW to discuss future road 

and drainage improvements through the tribal lands in Humbug Valley west of Lake Almanor 

and the Chester gateway Monument signs.   

3. Update of the County’s ADA Transition Plan project listing. [On-going] 

4. Update Plumas County Active Transportation Program – Pedestrian/Bicycle Plan. (PCTC) [On-

going]  

 

Tasks Proposed 

 

1. Monitor the progress of short and long range RTP transportation projects. (PCTC/Caltrans) [June 

2026] 

2. Continue to update regional traffic forecasts and analyses based on populations forecasts, land 

use plans and proposed development. Monitor actual measured vehicle miles traveled (VMT) 

versus State’s estimates. (PCTC/Caltrans) [June 2026] 

3. Coordinate with the following stakeholders to identify projects of joint interest and issues 

affecting the region: 

a. Adjoining Counties 

b. Tribal Governments (Greenville Rancheria, Susanville Indian Rancheria, Washoe Tribe 

of Nevada, and California 

c. County Departments involved in land use issues affecting transportation: Planning & 

Building Services, Airports, and Environmental Health. Additionally, PCTC is 

prioritizing seeking grants to update the Airport Land Use Compatibility Plan (ALUCP). 
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d. U.S. Forest Service 

e. Caltrans District 2 System Planning 

f. Caltrans District 2 Local Development-Intergovernmental Review (PCTC) [June 2026] 

4. Review goals, policies, and objectives within the RTP to incorporate priorities for the 

governmental agency stakeholders. (PCTC) [June 2025] 

5. Update information in the RTP to comply with legislative and regulatory requirements. 

(PCTC/CT) [June 2026] 

6. Development and updates to the Regional Transportation Improvement Program (RTIP). 

7. Incorporate the goals and strategies of Public Participation Plan in all Regional Transportation 

Planning activities.  

 

Products Proposed 

 

1. Develop Amendments to RTP Project Lists (PCTC/Caltrans) [June 2026]  

2. Feasibility Studies for transit-related and non-motorized projects listed in the 2025 Plumas 

County Regional Transportation Plan [June 2026]  

3. Document Tribal Government-to-Government Efforts. (PCTC) [On-going]  

4. Update Plumas County Active Transportation Program – Pedestrian/Bicycle Plan. (PCTC) [On-

going] 

 

 

Funding by Source 
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Work Element 602   Transportation Systems Planning and State Transportation Improvement 

Program Management 

 

Purpose and Objectives 

 

Priorities under this WE include the Pavement Management System and the continued participation in 

the ongoing regional transportation planning process, including State and local partnering within the STIP 

framework, to achieve a fully coordinated street and road system within Plumas County. Efforts will be 

continued to maximize benefit of work utilizing the adopted fund estimate of the California 

Transportation Commission (CTC). Perform public outreach to gather and assess transportation needs. 

Safety and security, mutual accessibility and system preservation are key planning emphasis areas. 

 

Tasks completed under 24-25 OWP 

   

✓ Continue work on completing projects that have been programmed into the STIP.  These projects 

include:   

- Graeagle-Johnsville Road Reconstruction Phases 1 & 2 

- Greenville Streets – Dixie Fire Pavement Rehabilitation 

- Beckwourth-Calpine Road Pavement Rehabilitation 

- Gold Lake Forest Highway Pavement Rehabilitation 

- Quincy Junction Road FLAP Project – Matching Funds for FHWA 

✓ Participation in Rural Counties Task Force and taking advantage of their outreach with State and 

Local agencies to coordinate to exchange ideas and information on transportation planning in a rural 

environment. 

✓ Reviewed traffic data and updated the County Road inventory spreadsheet (downloaded from the 

Public Works GIS. Used track PCI, ADT, and collisions). 

✓ Continued performing quality control on pavement segment inspections. Collected and entered 

information into the StreetSaver software. 

✓ Coordination with Caltrans on the Graeagle CAPM & Flood project. 

✓ Coordination with Caltrans on the Quincy CAPM project. 

✓ Updated County Road Inventory Update by Functional Classification: PCI, Pavement Needs Cost 

Estimate, VMT Measurement, Collision Data and Bridge Sufficiency Rating. 

✓ Continued coordinating with FHWA on the proposed design criteria for future FLAP project on 

Quincy Jct. Rd. (Major Collector in American Valley). 

✓ Collected traffic counts at various locations. 

✓ Monthly StreetSaver Pavement Condition Summary Charts 

✓ Coordinated with Caltrans on implementation of the Clean California Local Grant Program for the 

Quincy Pocket Park to improve bicycle and pedestrian access and infrastructure.  

✓ Logged traffic collisions. 

✓ Coordination with Caltrans on Cromberg SHOPP Project 

✓ Coordination with USFS-LNF on Humbug Road design 

✓ Coordination with Caltrans on SR 89 Dixie Fire Damage Rehabilitation Efforts 

✓ Highway Bridge Program Survey 

✓ Coordination with Caltrans on SR 36/A-13 Roundabout Project 

✓ Coordination with Caltrans on Clean California Projects for Greenville and Chester 

✓ Coordination with Caltrans on Spanish Creek Bridge Scour Prevention Project 
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Progress on Proposed Products under 24-25 OWP 

 

1. Update and submit County Road Pavement Inventory and Needs Assessment to Caltrans. PMS 

reports are generated quarterly. 

2. Update and submit County Bridge Inventory and Needs Assessment. When changes are noted in 

BIRIS (inspection reports) updates are generated quarterly. 

3. Update and submit City Street Pavement Inventory and Needs Assessment. updates are generated 

quarterly. 

4. Update and submit traffic collision inventory. 

5. Developed and programmed STIP projects. 

6. Updates to the Plumas County Active Transportation Program – Pedestrian/Bicycle Plan. 

 

Tasks Proposed 

 

1. Maintain the inventory of existing County roads and bridges listing condition of each road 

segment and each bridge, traffic counts, traffic and trip generation forecasts and projected 

maintenance needs. These inventories are updated quarterly as new bridge inspection reports, new 

pavement inspections and new traffic counts are generated (PCTC) [FY 25/26] 

a. Pavement inventory – monthly pending weather precluding pavement inspections. 

b. Bridge inventory – monthly depending upon receipt of BIRIS reports from Caltrans. 

c. Traffic counts – monthly pending weather precluding installation of counters. 

Counters go for seven days minimum at each location. Counters are rotated across the 

County Road system and the City Streets from east to west each year subject to the 

availability of technicians. 

d. Data Input for both City streets and County Roads to the Pavement Management 

System and the County’s GIS 

e. Traffic and trip generation forecasts – annually pending on the schedule of when 

traffic counters are scheduled to be in one of the isolated subdivisions used to monitor 

household trip generation rates. 

2. Maintain traffic collision inventory in the GIS for planning safety improvements in coordination 

with system preservation projects. (PCTC) [October 2026] 

3. Identify and prioritize non-motorized transportation infrastructure improvements. (PCTC) [On-

going] 

4. Continue coordination with Caltrans on the Chester, Crescent Mills, Quincy, Graeagle and 

Beckwourth Capital Maintenance projects. 

5. Incorporate the goals and strategies of Public Participation Plan in all Transportation Systems 

Planning and STIP Management activities. 

6. Conduct various outreach efforts (i.e., Commission or Board informational items, community 

workshops, and pop-up events). Products are meeting minutes and when outreach meetings 

happen, we summarize and compile photos of the event. 

 

Products Proposed 

 

1. Update and submit County Road Pavement Inventory and Needs Assessment to Caltrans. (PCTC) 

[FY 25/26] 
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2. Update and submit County Bridge Inventory and Needs Assessment. (PCTC) [Quarterly 25/26] 

3. Update and submit City Street Pavement Inventory and Needs Assessment. (PCTC) [Quarterly 

25/26] 

4. Update and submit traffic collision inventory. (PCTC) [Quarterly 25/26] 

5. Review and provide input for future planned SHOPP projects throughout Plumas County. (PCTC) 

[November 2025] 

6. Update Plumas County Active Transportation Program – Pedestrian/Bicycle Plan to include new 

projects identified by the public or other agencies (PCTC) [On-going] 

 

Funding by Source 
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Work Element 603    Overall Work Program Administration and Transportation Commission 

Administration (RPA eligible tasks) 

 

Purpose and Objectives 

 

The purpose of this work element is to provide administrative support for the Overall Work Program and 

the administration of PCTC meetings and required public hearings and to support the coordination efforts 

of the Plumas County Transportation Commission with local, State, Federal and Tribal Governments. 

 

Tasks completed under 24-25 OWP 

 

✓ OWP monthly invoicing and time tracking 

✓ PCTC Agenda preparation and distribution 

✓ Update of PCTC webpage with Agendas and Minutes 

✓ Processed Amendment No. 1 to the 24/25 OWP 

 

Progress on OWP Administration Products Proposed under 24-25 OWP 

 

1. Overall Work Program for 2025-26. (PCTC) – Draft submitted to Caltrans in March 2025 

2. Amendment to 24/25 OWP. – Completed Amendment No. 1. [September 2024] 

3. Quarterly Reporting and Reimbursement Invoicing. – Ongoing 

 

Progress on PCTC Administration Products Proposed under 24-25 OWP 

 

1. Executed Agreement for the RTPA-RSTP Funds. [April 2025] 

2. Executed Agreement for Planning, Programming & Planning Agreement. [May 2025] 

3. Executed OWP Agreement. – Executed original in June 2024 and amended in September 2024.  

4. Documenting tribal government-to-government efforts. Documented discussions regarding 

coordination with the development of the 2025 Plumas Regional Transportation Plan and the 

Quincy Junction Road Safety Improvement Project. 

 

OWP Administration Tasks Proposed 

 

1. PCTC staff will prepare, Caltrans will approve and PCTC will adopt, a draft and final Overall 

Work Program for FY 26/27 (PCTC/Caltrans) [March 2026], Final Adopted (PCTC/Caltrans) 

[June 2026] 

2. Prepare any amendments to the 25/26 OWP, review, comment on, and forward to Caltrans, 

District 2 as necessary (PCTC) [Ongoing] 

3. Prepare quarterly reports and invoices for the 25/26 OWP and submit OWP products to Caltrans, 

District 2 as necessary (PCTC) [Ongoing] 

 

PCTC Administration Tasks Proposed 

 

1. Attend meetings with representatives of County, Tribal Governments and City government and 

other agencies, i.e., California Rural County Task Force, and others as requested. (PCTC) 

[Ongoing] 
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2. Provide coordination between PCTC, Tribal Governments, State and Federal agencies as 

necessary for continuous planning process. (PCTC) [Ongoing] 

3. Prepare required reports and other correspondence. (PCTC/Caltrans) [Ongoing] 

4. Develop and Administer MOU’s, contracts, and agreements.  (PCTC/Caltrans) [Ongoing] 

5. Coordinate and consult with Tribal Governments. (PCTC)[Ongoing] 

6. Preparation of RTPA meeting agendas and minutes. (PCTC)[Monthly] 

7. Continue development of the PCTC Website . (PCTC)[Monthly] 

 

OWP Administration Products Proposed 

 

1. Draft Overall Work Program for FY 26/27. (PCTC) [March 2026] 

2. Amendments to 25/26 OWP. (By April 1, 2026) 

3. Quarterly Reporting and Reimbursement Invoicing. (Quarterly) 

4. Fiscal year close-out and year-end package: Pending year-end close out. 

 

PCTC Administration Products Proposed 

 

1. Executed Agreement for the RTPA-RSTP Funds. 

2. Executed Agreement for Planning, Programming & Planning Agreement. 

3. Executed OWP Agreement. 

4. Meeting notes and minutes documenting tribal government-to-government efforts. 

 

Funding by Source 

 
 

  

25-26 24/25 Carry-Over

Sub-Total 92,000$      $2,743.76

Total  $        4,600 -$                99,344$  $94,743.76

WE 603

Overall Work Program Administration and Transportation 

Commission Administration (RPA eligible tasks)

RPA Funds
LTF

SB1 Formula 

& Competitive
TOTAL
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Work Element 604    Transit Support and TDA Administration (Non- RPA eligible tasks) 

 

Purpose and Objectives: 

 

WE 604’s primary purpose is to manage and maintain the existing transit service and, where financially 

possible, improve the system for Plumas County residents. Staff gathers input on possible unmet transit 

needs as defined by the TDA PUC Section 99401.5.  These funds operate public transit, construct bicycle 

and pedestrian facilities, and may be used for streets and roads purposes only after all unmet transit needs 

that are reasonable to meet have been addressed. the County to achieve state-mandated greenhouse gas 

(GHG) emission reduction targets. Transit monitoring includes emphasis on maintaining reliability, 

safety and security, and multimodal accessibility. It also includes monitoring the operations and 

management of Plumas Rural Services, Inc., the current operator of Plumas Transit Systems. 

 

Tasks completed under 24-25 OWP   

 

✓ Administration of annual financial reports by consultant. 

✓ Prepared Triennial Performance Audits for PCTC, Plumas Transit Systems and Seniors 

Transportation. 

✓ Received 3 new transit buses from the 2023 5339 Program (Grants for Buses and Bus Facilities 

Program).  

✓ Ordered 3 new transit buses from 2024 5339 Program (Grants for Buses and Bus Facilities 

Program). 

✓ Implemented LCTOP funding for System-wide Free Fare Days. 

✓ Implemented Transit and Intercity Rail Capital Program funds for transit operations. 

✓ Applied for LCTOP funding for transit shelter construction. 

✓ Monthly tracking of transit revenue, expenditures, and ridership for annual report 

✓ Monthly review and approval of transit invoices and performance measures 

✓ Monitoring of budgets for PCTC, Plumas Transit and Seniors Transportation 

✓ Completed construction of new fueling facility for transit fleet and the Department of Public 

Works 

✓ Prepared Quarterly Transit Reports 

 

Progress on Proposed Products under 24-25 OWP 

 

1. Monthly reports for Plumas Transit Systems including route ridership, fare box receipts and 

vehicle use and maintenance. - Completed 

2. Monitor Seniors Transportation’s fare box ratio. – Completed in conjunction with yearly financial 

audits. 

3. TDA budget including apportionment of LTF and STA Funds. To occur during May and June 

budget hearings 

4. Necessary independent financial audits as required by Legislature and HQ TDA. To be completed 

April 2025. 

5. TDA Annual Financial Transactions Report due 90 days after the close of FY (Independent 

Contract) Completed February 2025. 

 

Transit Support and TDA Administration Tasks Proposed 
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1. Authorize and complete the annual financial audits as required by Legislature. (PCTC staff and 

consultant) 

2. Management and oversight of the Plumas Transit Systems contract for operations. 

(PCTC Staff) [Monthly] 

3. Administration and coordination of Transportation Development Act requirements to maintain 

funding mechanisms for transit. (PCTC) [Ongoing] 

4. Continue to implement Social Services Transportation Advisory Council (SSTAC) meetings with 

citizens of Plumas County to determine and convey their transportation needs to the PCTC. 

(PCTC) [Ongoing] 

5. Expand distribution of the Social Services Transportation Providers Inventory for broad public 

outreach, greater public information, and benefit (mobility management).  (PCTC) [Ongoing] 

6. Coordination and planning in communities throughout the County. Identify and document 

transportation facilities, projects and services required to meet regional and interregional mobility 

and access needs. (PCTC) [Ongoing] 

7. Coordination and applications to obtain Federal Grants, Including: Ongoing coordination of FTA 

- Section 5310, 5311, 5311(f), 5339, and LCTOP Bus Replacement, Bus Shelters, and Operating 

Assistance. (PCTC/Caltrans) [Ongoing] 

8. Administrative Assistance in the preparation of State Controllers Annual Report. 

9. Coordinate SSTAC activities, public hearings, to assure they meet legislative requirements 

including SSTAC recommendations to help determine unmet transit needs and review of the 

definition of "reasonable to meet". (PCTC) [Ongoing] 

10. Plan for bicycle and pedestrian links to transit facilities. (PCTC) [Ongoing] 

11. Planning and coordination to facilitate bus shelters in communities where needed. (PCTC)  

12. Coordination and planning to optimize bus usage between Seniors Transportation and Plumas 

Transit Systems. (PCTC) [Ongoing] 

13. Coordinate with Plumas County, Tribal Governments and City staff regarding their public 

outreach and possible findings of unmet needs. (PCTC) [Ongoing] 

14. Incorporate the goals and strategies of Public Participation Plan in all Transit Support and TDA 

Management Administration activities. 

15. Preparation of Triennial Performance Audits for PCTC, Plumas Transit Systems, and Seniors 

Transportation. 

 

Products Proposed 

1. Plumas Transit Systems monthly reports, including route ridership, fare box receipts and vehicle 

use and maintenance.  

2. Monitor Seniors Transportation’s fare box ratio. 

3. TDA Budget including apportionment of LTF and STA Funds. 

4. Necessary independent financial audits as required by Legislature and HQ TDA 

5. Unmet Transit Needs Finding Documentation due annually 10 days after finding or August 15 as 

needed. 

6. TDA Annual Financial Transactions Report due 90 days after close of FY (Independent Contract) 

7. FY 22-24 Triennial Performance Audits for PCTC, Plumas Transit Systems, and Seniors 

Transportation. 
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Funding by Source 
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Work Element 608 GIS/PMS Support Element 

Purpose and Objectives 

 

To provide electronic processing and enhanced technical support for all work elements associated 

exclusively with the transportation planning process in Plumas County. This element includes support 

for the GIS system used by PCTC staff for the pavement conditions, collision database system, bridges, 

traffic counts, etc., so those databases can be kept integrated with County’s land use and parcel databases. 

Upkeep of this software allows staff to research and investigate land use impacts to the existing 

transportation system and research and investigate transportation project impacts to existing land uses.  

In addition, these GIS/PMS databases and their upkeep provide critical information necessary for 

development of the Regional Transportation Plan and associated transportation planning. 

 

This fiscal year staff will continue utilizing IWORQ Systems Asset Management software for collisions 

and signs as well as StreetSaver pavement management software to monitor pavement conditions for 

both Plumas County and City of Portola Roads.    

 

With the passage of SB 1 and its intended pavement management strategies, the StreetSaver software 

will provide current and future staff with the ability to create more easily: 

 

1. Budget Scenarios Analysis - provide a budget amount and the software will provide the 

most cost-effective way to invest that budget to achieve the greatest possible street 

condition. 

2. Develop Target Driven Scenarios - specify the desired pavement condition by entire 

network, functional class or by other performance metrics. StreetSaver will provide the 

required treatments and funding levels to achieve the specified target. 

 

Tasks completed under 24-25 OWP   

 

In addition, PCTC also funds the Pavement Management System portion of the GIS.  This equipment 

requires periodic repair and updating. 

• Purchased StreetSaver Pavement Management Software Annual Licensing. 

• Purchased IWORQ Systems Asset Management Software Annual Licensing. 

• Purchased ESRI GIS Software Annual Licensing and Technical Support. 

 

Progress on Proposed Products under 24-25 OWP 

 

1. Annual Licensing and Technical Support. (June 2025) – Completed 

 

Tasks Proposed 

 

1. Payment of the Software Annual Licensing and Technical Support for ESRI GIS Software 

Annual Licensing and Technical Support. 

2. Payment of the Software Annual Licensing and Technical Support for StreetSaver Pavement 

Management Software. 

3. Payment of the Software Annual Licensing and Technical Support for IWORQ Asset 

Management Software. 
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Proposed Products 

 

1. Annual Licensing and Technical Support (June 2026) 

 

Funding Source 
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Work Element 609  Plumas County Electric Vehicle Charging Infrastructure Master Plan 

 

Purpose and Objectives 

Plumas County Transportation Commission (PCTC) received a Caltrans Sustainable Transportation 
Planning grant to write the Electric Vehicle Charging Infrastructure Master Plan (Master Plan). PCTC 
has procured a consultant, and the project is in the first stages of initial kickoff and outreach. The Master 
Plan is expected to be complete in September 2025. 

Currently, Plumas County has limited publicly available EV charging stations. This Master Plan is critical 
to addressing this gap by analyzing the County’s electrical grid infrastructure and identifying optimal 
locations for charging stations, especially in key population areas such as Graeagle, Portola, Quincy, 
Greenville, and Chester. By establishing these charging stations, the County aims to facilitate the 
transition to electric vehicles (EVs), thereby reducing GHG emissions and promoting economic vitality 
by attracting EV users to the County's rich recreational offerings and local businesses. 

Plumas County’s median household income is approximately $57,885, significantly below California's 
median of $84,097, indicating a notable portion of the community may qualify as disadvantaged. This 
financial context is essential in planning for EV infrastructure that is accessible and affordable, ensuring 
broad community benefits.  

The estimated population of Plumas County in 2023 is about 19,724, with a small decline in recent years. 
The population's median age is 51.8 years, and about 32.0% of the population is 65 years and over, 
highlighting the long-term significance of the Master Plan in terms of environmental impact and 
promoting sustainable transportation options.  

In terms of housing, the homeownership rate in the county is around 72.3%, with the median value of 
owner-occupied housing units being $268,900. The median gross rent from 2017-2021 was 
approximately $1,031, reflecting the unique demographic considerations that the Master Plan must 
address to ensure that the transition to EVs is feasible for both homeowners and renters.  

Recognizing the challenges of GHG emission reduction and the need for reliable, zero-emission charging 
options, the Master Plan will evaluate the current and future energy sources powering the local grid, 
potential impacts of climate change, and the possibilities for resilient infrastructure development. This 
evaluation will consider forming strategic partnerships with local and regional entities, utility companies, 
and government agencies. 

The Master Plan will draw upon, and be in alignment with, regional transportation plans and state 
guidelines for EV readiness, tapping into existing frameworks and adapting best practices to the unique 
context of Plumas County. It will explore potential funding avenues and construct a phased approach to 
building out the necessary EV charging infrastructure, with an emphasis on serving the County's 
population centers and enhancing the local economy through eco- tourism and support for recreational 
activities. 

 

Project Objectives 

The project objectives for the EV The Plumas County EV Charging Infrastructure Master Plan aims to: 

• Establish a foundational network for EV charging in key population centers: Graeagle, Portola, 

Quincy, Greenville, and Chester, where limited public chargers currently exist. 

• Encourage EV users to frequent local businesses and enjoy recreational activities within the 

county while their vehicles charge, stimulating economic growth. 



Amended 25/26 OWP 

 

                31 

 

• Support the state's GHG reduction goals and improve access to clean transportation options. 

• Ensure equitable access to EV charging, especially in underserved communities. 

• Develop strategic partnerships for a comprehensive EV charging network. 

• Create a phased implementation plan for sustainable infrastructure development. 

 

Summary of Project Tasks and Completion Dates 

Task 01: Project Administration 

01.1 Conduct an initial kick-off meeting with stakeholders to define project guidelines. [January 

2025] 

01.2 Manage grant funding, invoicing, and reporting in accordance with grant requirements. [On-

going] 

01.3 Provide regular progress reports to Caltrans and stakeholders. [On-going] 

Deliverables 

• Kick-off meeting notes. [February] 

• Invoices and financial reports. [Quarterly] 

• Quarterly progress reports. [Quarterly] 

 

Task 02: Consultant Procurement 

02.1 Issue and manage the Request for Proposal (RFP) process to secure consultancy services. 

[October 2025] 

02.2 Evaluate proposals and oversee the selection of a qualified consultant. [November 2025] 

02.3 Facilitate contract execution and manage consultancy services. [December 2025] 

 

Deliverables 

• RFP documentation. 

• Executed consultant contract. 

• Procurement records and correspondence. 

 

Task 1: Existing Conditions Assessment 

1.1 Assess current local and regional EV infrastructure and identify gaps. 

1.2 Evaluate the electrical grid's capacity for supporting fast chargers. 

1.3 Gather data to inform the planning of charger placement in population centers. 

Deliverables 

• Existing conditions report. 

 

Task 2: Community Outreach and Engagement 

2.1 Develop an inclusive outreach strategy that engages all county sectors, with a focus on DACs. 

2.2 Execute public engagement activities to gather input on EV infrastructure needs. Engagement 

activities shall incorporate a virtual workshop and interactive web map outreach platform on a 

project web page where users can comment on issues and locations they want EV chargers.  

2.3 Utilize feedback to ensure the plan reflects community interests and needs. 

Deliverables 

• Outreach and engagement plan. 
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• Project interactive webpage and map. 

• Summary of community feedback. 

• Documentation of engagement activities 

 

Task 3: Feasibility and Site Analysis 

3.1 Conduct a thorough analysis to identify feasible sites for fast chargers. 

3.2 Determine technology requirements and assess infrastructure needs. 

3.3 Develop cost estimates and identify potential funding sources. 

3.4 On-going electricity costs associated with EV chargers. 

Deliverables 

• Technical memorandum on site analysis. 

• Feasibility study detailing cost, technology, and infrastructure. 

• Analyze maintenance and administrative options including 3rd party billing and maintenance. 

• Maps identifying potential sites for chargers and charger specification. 

• Implementation Strategy 

 

Task 4: Draft and Final Plan Development 

4.1 Compile data and feedback to draft the EV Charging Master Plan. 

4.2 Facilitate stakeholder and public review of the draft plan. 

4.3 Revise and finalize the plan based on received feedback. 

Deliverables 

• Draft EV Charging Master Plan. 

• Final EV Charging Master Plan, inclusive of implementation strategies. 

 

Task 5: Plan Approval and Implementation 

5.1 Present the final plan to the appropriate governing body for approval. 

5.2 Outline actionable steps for implementing the charging infrastructure. 

Deliverables 

• Presentation materials. 

• Official minutes and resolutions from the approving body. 

 

Funding Source 
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Plumas County Regional Planning Assistance (RPA) 

Overall Work Program Expenditures 

Fiscal Year 2025/26 

 

 24-25 RPA  
 24-25 

Carryover 

WE 601 Regional Transportation Plan 18,500$               $              925 19,425$           

WE 602 Transportation System Planning 92,000$               $           4,600 96,600$           

WE 603

Overall Work Program Administration and 

Transportation Commission Administration (RPA eligible 

tasks)

92,000$              $2,743.76  $           4,600 99,344$           

WE 604 Transit Support and TDA Administration  $         40,000 40,000$           

WE 608 GIS/PMS Support 14,000$              14,000$           

WE 609
Plumas County Electric Vehicle Charging Infrastructure 

Master Plan
 $         21,793 168,207$       190,000$         

Sub-Total 216,500$       2,744$    

Total 71,918$     168,207$   459,369$    219,244$                             

RPA FUNDS

WORK ELEMENT DESCRIPTIONWORK ELEMENT # LTF
 SB1 Formula & 

Competitive 
TOTAL


