MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION
1834 E. Main St., Quincy - COUNTY OF PLUMAS - Tel. 283-6268

AGENDA FOR THE MEETING OF NOVEMBER 17th, 2025
TO BE HELD AT 1:30 PM IN
THE PUBLIC WORKS CONFERENCE ROOM,
1834 EAST MAIN STREET,
QUINCY, CALIFORNIA

The Commission consists of six members:

Pat Morton, Chair (Councilmember, City of Portola)
Mimi Hall, Vice-Chair (County Supervisor, District 4)
Susan Scarlett, (City Council Appointee, City of Portola)
Bill Powers, (Councilmember, City of Portola)

Jeff Engel, (County Supervisor, District 5)

Tom McGowan, (County Supervisor, District 3)

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if
you need special assistance to participate in this meeting, please contact staff at the Department of
Public Works at (530) 283-6268. Notification 72 hours prior to the meeting will enable County to
make reasonable arrangements to ensure accessibility.

VIRTUAL ATTENDANCE

Join the meeting now
Meeting ID: 214 697 220 785 44
Or call in (audio only): 1-469-262-1742 / Phone Conference ID: 508 409 30#

Meeting Agenda

1a. Roll call — Rob Thorman

1b.  Public Forum: Members of the public may address items that are related to the
Commission’s responsibilities and not on the agenda. The public should not request a
decision on the item at this meeting, in compliance with the Brown Act. The Chair may
limit comments to three minutes per speaker. The public may request action item(s) be
placed on a future agenda and are encouraged to contact the Chair or staff for assistance.

le. Commissioner and Staff Forum: Commissioners and staff identify non-agenda items in
compliance with the Brown Act.

2. Consideration of Draft Minutes for Plumas County Transportation Commission (PCTC)
Meeting conducted on October 20th, 2025.

3. Approval of Resolution 25-28 adopting the Plumas County Regional Transportation
Improvement Program.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY2MTZhZTMtZTgyOS00YmU3LWJjMzctYjc5NzU0ZDU5MzA3%40thread.v2/0?context=%7b%22Tid%22%3a%2232750e83-0771-4386-a973-184872ec568a%22%2c%22Oid%22%3a%220532a862-e33e-49b0-8df1-b12c0ce49e8a%22%7d

Adoption of Resolution No. 25-29 Amending the adopted FY 25/26 Overall Work
Program (OWP) Budget and authorizing the Executive Director to execute the FY 25/26
Overall Work Program Agreement (OWPA). Discussion and possible action.

Confirm the date of the next PCTC meeting for December 15, 2025, at 1:30 PM

Adjournment



MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION
1834 E. Main St., Quincy, California, 95971 Tel. 530-283-6268

MINUTES
October 20, 2025

Meeting of the Plumas County Transportation Commission (PCTC) called to order by
Commission Chair Morton with roll call at 1:30 PM in the Conference Room of the Plumas
County Public Works Department on October 20, 2025.

1a. Roll Call

Roll call was conducted by Rob Thorman, Director Public Works.

The commissioners present were Pat Morton, Mimi Hall, Jeff Engel, Susan Scarlet, Bill Powers,
Tom McGowan.

1b Public Forum - no comments
1c. Public Forum — Commissioners and Staff

Rob Thorman provided an update on the Caltrans Bridge Program.

o Caltrans is compiling a list of bridge requests older than 8 years without NEPA
clearance to issue pressure and consequences. Plumas County has zero bridges on
this list.

o Snake Lake, Keddie, and Graeagle / Blairsden bridge replacement are scheduled
with 8 new bridges in-line.

2. Consideration of Draft Minutes for PCTC Meeting conducted on August 18, 2025.

Discussion to amend the minutes, section 3 change lift to ‘list.’
Commissioner Engel motioned to approve the minutes as amended. Commissioner Hall
seconded. Motion approved 5-0-1. Commissioner McGowan abstained, due to absence.

3. Update regarding Green DOT Transportation Solutions.

Rob Thorman shared that utilizing Jeff Swein’s services from Green Dot Transportation
Solutions is no longer economically feasible. Green Dot will be utilized for on-call
services for select critical items.

4. Court Street Closure

Rob Thorman provided background information on the traffic study. A public meeting
was held in August 2025, with Board of Supervisors review in September 2025. Public
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10.

Works has been directed to coordinate with Caltrans to evaluate and improve intersection
safety. There is no scheduled closure. Traffic speed is an issue to be addressed.

Enhanced Mobility for Seniors and Individuals with Disabilities Program.

Rob Thorman provided an update on a grant submission that was assisted by Green Dot.
Board Approval of the Resolution was not secured on time, and the grant was
disqualified. There was a suggestion about working closely with the Board when issues
arise, adding things to the agenda and / or emergency items may be possible. PCTC will
need to directly fund the services for seniors for the year.

Update on 2026 STIP and the remaining 2024 STIP projects.

The 2026 STIP cycle shows no new funding other than Planning, Programming and
Monitoring (PPM). The funding for Graeagle Johnsville and Greenville paving overlay is
still funded. Public Works has secured $2.25 million CDBG grant for Greenville overlay
and the $856,000 programmed for Greenville will be transferred to Graeagle Johnsville
phase 2 STIP project.

Approval of Resolution 25-25 allocating $307,966.40 in TDA funds for the operation
of Plumas Transit System. The previous version of Resolution 25-25 authorizing the
Director of Public Works as Executive Director of PCTC was later determined not
necessary.

A motion was made by Commissioner Powers. Seconded by Commissioner McGowan to
approve resolution #25-25. Motion passed 6-0-0.

Approval of Resolution 25-27 approving the project list for FY 2025-26 for the
California State of Good Repair Program.

A motion was made by Commissioner Hall. Seconded by Commissioner Engel to
approve resolution #25-27. Motion passed 6-0-0.

Confirm the date of the next PCTC meeting for November 17, 2025, at 1:30 PM
The meeting date for November 17, 2025, at 1:30 pm is confirmed.

Adjournment
The meeting was adjourned at 2:00 p.m.
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RESOLUTION NO, 25-28
Adopting the 2026 Plumas County Regional Transportation Improvement Program (RTIFP)
WHERFEAS. the California Transporiation Commission (CTC) has provided requirements, guidelines,
and criteria for the 2026 State Transportation Improvement Program (STIP) in the "STIP Guidelines”
adopied by the CTC on August 15, 2025 (Resolution (G-25-53); and
WHEREAS, the overall STIP process must operale according to statute, SB43; and

WHEREAS, the Plumas County Transporiation Commission (PCTC) continues to fully participate in
the STIP process; and

WHEREAS, the PCTC, in accordance with the "STIP Guidelines ", wishes to submit the 2026 Plumas
County Regional Transportation Improvement Program (2026 RTIP); and

WHEREAS, the PCTC, in accordance with the “STIP Guidelines’', wishes to amend the 2026 STIP as
Sfollows:

Existing Programmed Projects

Plumas County Transportation Commission
PPNO #2057 - Planning, Programming and Monitoring (PP&M)

Program $36,000 in FY 27/28
Program 536,000 in FY 28729

County of Plumas
PPNO #2645 - Plumas County - Greenville Streets - Dixie Fire Pavement Rehabilitation
Delete $856.000 in FY 27/28 State-only funds from CONST Phase. Project now fully funded with MNon-STIP sources,

PPNO #2548B - Graeagle-Johnsville Road Reconstruction (Phase 1)
Increase CONST Phase funding with funds from PPNO 2643 into two phases (| and 2)
Program $3,858,000 STIP Federal funds in FY 28/29 for CONST phase.

NOW, THEREFORE, BE IT RESOLVED that the 2026 RTIP for Plumas County be adopted as
shown.

PASSED AND ADOPTED this 17" day of November 2025 by the Plumas County Transportation
Commission.

AYES: Commissioners;
NOES: Commissioners:

ABSENT: Commissioners:

Chair — Plumas County Transportation Commission

ATTEST:

Rob Thorman, Executive Director Date

POTC 2026 RTIP Resolution No. 25-28 1
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PLUMAS COUNTY TRANSPORTATION COMMISSION

1834 EAST MAIN STREET, QUINCY, CA. 95971

November 17, 2025
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PLUMAS COUNTY TRANSPORTATION COMMISSION
1834 EAST MAIN STREET, QUINCY, CA. 95971

(530) 283-6268 * FAX (530) 283-6323
12/15/25

Tanisha Taylor, Executive Director
California Transportation Commission
1120 N Street, Mail Station 52
Sacramento, CA 95814

RE: Submittal of Plumas County’s 2026 RTIP — Plumas County Transportation
Commission Resolution No, 25-28

Dear Ms. Taylor,

The Plumas County Transportation Commission (PCTC) is requesting amendments to the
Counly’s 2026 Regional Transportation Improvement Program (RTIP).

Attached for your consideration are the following:

¢ The RTIP Template supplied by Caltrans for the submittals of 2026 RTIP’s.

¢ PCTC Resolution 25-28 approving the projects to be amended.

¢ The spreadsheet delineating the County's proposed program for the existing and proposed
projects in the STIP; (plu.xls attached via hardcopy and electronic copy)

¢ Project Programming Request forms for each project

¢ The PCTC has requested programming changes consistent with the CTC’s expectations and
priorities for the 2026 STIP.

The RTIP is also available at the following link:
https:/Awww.plumascounty. us/1900/Regional-Transportation-Plan
If you have any questions, please call me at (530) 283-6268.

Very Truly Yours,

Rob Thorman, P.E.
Executive Director

Attachment
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A.Overview and Schedule

Section 1. Executive Summary

Insert executive summary nharrative in the text field below.

In the past STIP cycles since 2012, funding capacity has been extremely limited. Over the last
six years the region has been completing existing programmed projects that were delayed due to
lack of allocation capacity. During that period, a new priority arose when a partnership
opportunity to deliver a complete streets project on State Route 89 in Greenville. The project
included coordinating water and sewer upgrades, undergrounding electric and phone lines, and
constructing bike lanes and pedestrian facilities in conjunction with a SHOPP project. The
opportunity to combine multiple projects into one and minimizing the number of seasons of
construction could not be ignored. That project was successfully delivered by Caltrans in 2016
with Plumas County providing $7.1 million in STIP funding. Other more recent State-County
partnership projects have now been delivered: the SR89-Arlington LTL (SHOPP) and the Rt
89/Arlington Left Turn Lane (SHOPP). Both Caltrans® projects are completing construction in
2025,

The 2026 STIP Cycle has limited funding capacity due to the State’s financial woes. The
Executive Director recommends no new programming in order to be consistent with the Fund
Estimate adopted by the California Transportation Commission (CTC). This action will also
reduce the amount of advanced funds from the 2024 STIP cycle from $1,419.000 to $309,000. In
that eycle, the City of Portola and Plumas County requested using an advance of STIP funds in
excess of the State’s Target Amount for the Plumas region to program local road rehabilitation
projects to improve overall pavement condition

indices.

As further recommended by the CTC’s adopted guidelines for the 2026 STIP, the County is
modifying the programming on the remaining existing projects to fully fund one project and to
delete the other project that will now be fully funded with non-STIP funding.
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Section 2. General Information

Insert contact information in the text fields below.

- Regional Agency Name
Plumas County Transportation Commission

- Agency website links for Regional Transportation Improvement Program (RTIP)
and Regional Transportation Plan (RTP). (insert links below)

Regional Agency Website Link:
https://www. plumascounty. us/2285/Transportation-Commission

RTIP document link: (Stored at the RTP Website).
https://www.plumascounty.us/1900/Regional-Transportation-Plan

RTP link: hitps.#www.plumascounty.us/1900/Regional-Transportation-Flan

- Regional Agency Executive Director/Chief Executive Officer Contact Information

MName Rob Thorman
Title Executive Director
Email robthorman@countyofplumas.com

Telephone  530-283-6268

- RTIP Manager Staff Contact Information
Name Rob Thorman Title  Director of Public Works
Address 1834 East Main Sireet
City/State  Quincy, CA
Zip Code 95971
Email robthorman@countyofplumas.com
Telephone  530-283-6268

- California Department of Transportation Headquarter Staff Contact Information
Name Sudha Kodali Title  Chief, Division of Financial Programming
Address Department of Transportation. Mail Station 82. P.O. Box 942874
City/State  Sacramento, CA
Zip Code 94274

Email sudha.kodali@dot.ca.gov
Telephone  916-216-2630

- California Transportation Commission (CTC) Staff Contact Information
Name Kacey Moore-Gutierrez Title  Assistant Deputy Director
Address 1120 N Street
City/State  Sacramento, CA
Zip Code 95814
Email kacey.ruggiero@catc.ca.gov
Telephone  916-707-1388
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Section 3. Backaround of Regional Transportation Improvement Program (RTIP)

A. What is the Regional Transportation Improvement Program?

The Regional Transportation Improvement Program (RTIP) is a program of highway, local road,
transit and active transportation projects that a region plans to fund with State and Federal
revenue programmed by the California Transportation Commission in the State Transportation
Improvement Program (STIP). The RTIP is developed biennially by the regions and is due to the
Commission by December 15 of every odd numbered year. The program of projects in the RTIP
is a subset of projects in the Regional Transportation Plan (RTP), a federally mandated master
transportation plan which guides a region’s transportation investments over a 20to 25 year period.
The RTP is based on all reasonably anticipated funding, including federal, state and local sources.
Updated every 4 to 5 years, the RTP is developed through an extensive public participation
process in the region and reflects the unique mobility, sustainability, and air quality needs of each
region.

B. Regional Agency’s Historical and Current Approach to developing the RTIP

Provide narrative on your historical and current approach to developing the RTIP in the text field
below,

PCTC historical and current approach to developing the RTIPs is constrained by the CTCs
adopted STIP Guidelines and STIP Fund Estimate. The Fund Estimates typically constrain the
programming to one or two new projects per cycle however PCTC's priority is to fund the
backlog of delayed or deleted projects from previous STIP cycles since 2008. Funding is
prioritized to local road projects unless a partnership on Caltrans’ project can be demonstrated to
provide cost savings for the delivery of improvements to adjacent local roads. PCTC has
provided over $10 million in contributions to SHOPP projects on the State Highway System
within Plumas County since 2014. The PCTC is emphasizing that the decreased STIP funding in
this cyele still addresses the financial needs of the remaining local County road projects to the
extent possible. No new programming will be implemented during the 2026 RTIP cycle due to
the State’s financial woes.

Section 4. Completion of Prior RTIP Projects (Required per Section 78)

Provide narrative on projects completed between the adoption of the RTIP and the adoption of
the previous RTIP in text field below as is required per Section 78 of the STIP Guidelines.

Section 78 of the STIP Guidelines requires that each regional agency, in its RTIP, report on all
STIP projects completed between adopting the RTIP and adopting the previous RTIP. The report
shall include a summary, by component and fund type, of the funds programmed, allocated,
expended and when the construction contract was accepted.

None of the projects scheduled for allocation between the adoption of the RTIP (November 17,
2025) and the adoption of the previous RTIP (December 11, 2023) have completed their
construction contracts. All of these projects are, however, anticipated to complete construction
by December, 2027,
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Those projects are:

City of Portola City Streat PPNO 2646  |Rio Grande St. Pavement Rehabilitation

Plumas Cuun:ti,r County Road PPNO 2647 |A23 Pavement Rehabilitation

Plumas Guunf_g; County Road | PPNO 2548  |Graeagle-Johnsville Road Reconstruction (Phase 1)
Plumas County County Road PPND 2648  |Gold Lake Forest Highway Pavement Rehabilitation
Plumas Gounh_.r' County Road | PPNO 2649  |Quincy Jet. Road FLAP Project - Matching Funds
Caltrans SR 70/89 PPNO 37032 |Feather River Inn Road intersection improvements
Caltrans SR 89 PPNO 3561  |Rt BarArington left turn lane SHOPP(225-05)(225-15)

Insert project information for completed projects in table below.

Project Name and Description Summary of

Location Improvements/Benefits
Mot applicable — see

above.

Section 5. RTIP Outreach and Participation

Insert dates below — Regional agencies can add rows to the schedule — Rows included below

should remain for consistency.
A. RTIP Development and Approval Schedule

Action

Date

CTC adopts Fund Estimate and Guidelines

August 14-15, 2025

PCTC August Public Meeting — discussion on the STIP, the
FE, and impacts to existing RTIP projects.

August 18, 2025

Technical Advisory Committee Meeting (TAC) with Caltrans,
County and City of Portola. Caltrans identifies no unmet State
' Highway Needs within Plumas County

September 24, 2025

Caltrans submits draft ITIP

October 15, 2025

PCTC October Public Meeting — review of financial impacts to
_existing RTIP projects

October 20, 2025

CTC ITIP Hearing, South

October 30, 2025

CTC ITIP Hearing, North

November 7, 2025

PCTC November Meeting — 2026 RTIP adopted.

November 17, 2025

Regions submit RTIP to CTC

December 15, 2025

Caltrans submits ITIP to CTC

December 15, 2025

| CTC STIP Hearing, North

January 28, 2026

CTG ST[F" Hearing, South

February 5, 2026

CTC pubkshes staff recommendations

February 27, 2026

CTC Adopts 2026 STIP

March 19-20, 2026
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B. Community Engagement

Provide how community engagement was performed and the benefits the RTIP will achieve once
implemented. The discussion should include any potential negative impacts and how these will
be mitigated as well as how the mitigation strategy was developed in coordination with the
impacted community (see section 23 and 24H).

Priority for the Plumas County Transportation Commission has always been reducing the
backlog of previously publicly noticed projects within previous and current Regional
Transportation Plans. For the 2026 cycle the PCTC also emphasizes repayment turn of advanced
funds during the 2024 cycle. Since the STIP has had limited funding capacity over the previous
four to five cycles, PCTC and its partner agencies have been focusing on previously vetted and
approved projects. Projects are discussed and reviewed by each of the agencies: Caltrans, County
and City. Partnering on large projects has also been a deciding factor when the project has had
extensive public outreach (Examples: Feather River Inn Intersection Improvements — a small part
of Caltrans’ SR70 Cromberg Rehabilitation project and the Arlington Lane Left Turn Lanes
project — a small part of the Caltrans’ Crescent Mills CAPM project). PCTC staff has been
briefing PCTC and the public at each monthly scheduled meeting beginning in July 2025 and on
up to the submittal of the RTIP in December. Meeting agendas and minutes are posted at the
PCTC website. County staff also coordinate public outreach with the Dixie Fire-impacted
communities, such as, Greenville through the:

2021 PLUMAS COUNTY WILDFIRES DIXIE FIRE AND BECKWOURTH
COMPLEX LONG-TERM RECOVERY PLAN PROCESS

See Link:

2021 PLUMAS COUNTY WILDFIRES DIXIE FIRE AND
BECKWOURTH COMPLEX LONG-TERM RECOVERY PLAN PROCESS |
Plumas County. CA - Official Website. County staff,

PCTC staff and its consultants also conducted public outreach through the 2020 RTP and 2025

RTP update. See PCTC activities at Link:
Plumas County Transportation Commission | Plumas County, CA - Official Website
and also see the 2025 RTP update at Link: 2025-PC-Regional-Transportation-Plan

C. Consultation with Caltrans District (Required per Section 20}

Insert the Caltrans District Number in the text field below.
Caltrans District: 2

Provide narrative on consultation with Caltrans District staff in the text field below as is required
per Section 20 of the STIP Guidelines.

In Plumas County. coordination with Caltrans District 2 is a year-round. on-going process that

includes all aspects of transportation from design, transportation planning, transit planning,
maintenance, encroachments, Local Assistance Program projects, and reviewing opportunities
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for County-State partnerships. PCTC staff meet directly with Caltrans engineering and
transportation planning staff to discuss partnering options and RTP goals related to SHOPP
projects as they are being developed. Caltrans Project Management regularly reports (once every
2-3 months) on projects being planned and projects in construction to the PCTC at its normal
meetings. For the 2026 STIP. PCTC staff met with Caltrans STIP and SHOPP management on
September 24™ of 2025 to discuss impacts to existing projects due to the financial constraints of
the 2026 FE. Potential future projects on State Highways within the County were also discussed
if funding should ever become available. PCTC staff have continued to coordinate a grant
exploring options on a future streetscape project for SR 36 in Chester through its Overall Work
Program using a Sustainable Communities grant.
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B.2026 STIP Regional Funding Request

Section 6. 2026 STIP Regional Share and Request for Programming

A. 2026 Regional Fund Share Per 2024 STIP Fund Estimate

Insert your agency's target share per the STIP Fund Estimate in the text field below.

Net Share (Total Target) = $1.449,000 — note that the region was advanced $1.319.000 over its Net Share
amount in the 2024 cycle.

B. Summary of Requested Programming — Insert information in table below. ldentify any

proposals for the Advanced Project Development Element (APDE) share, if identified in the
fund estimate, by including "(APDE)" after the project name and location. Identify requests to
advance future county shares for a larger project by including "(Advance)” after the project
name and location.

Priority Project Name Project Description Requested RIP
For STIP and Location Amount
Funding
Existing PPNO 2548 For Phase 2 — the County proposes to repair the 3,858,000
Programmed | Graeagle- slide and bank failure at p.m. 4.91. The area of
Project Johnsville Road the slide is 180" x 150 on a %1 slope above
Reconstruction — | Jamison Creek inside Plumas Eureka State
Priority 1 Phase 2 Park. Geotechnical report indicates that the face
of the slide arca could be stabilized by means of
PPNO 2548B | Current soil nails. The toe of the slide area next to
programming = Jamison Creek will be armored with rock slope
£3.002,000 in FY protection (2-ton boulders), The County has
26/27. obtained a Special Use Permit from State Parks
Increase CONST for an easement to access, construct and
phase funding by maintain the repairs at this lecation.
$856,000 from
canceled project
PPN 2645 and
move the
programming year
to FY 28/29. |
Existing Greenville Streets - | After PG&E undergrounding and [VCSD utility
Programmed | Dixie Fire projects are completed, the pavements will need | Delete $856,000
Project Pavement to have the top HMA surfacing restored full and transfer
Restoration width. The CDBG project will include all funding to
Priority | Greenville streets within the Dixie Fire footprint PPNO 25488
Current and not just PPNO 26455 limited scope of
PPNO 2645 programming = Main, Jessic, Bush, Grand, and Pine.
S856,000 in FY
26/27. Lat./Long. - Town Center: N 40,0835, W
Delete project 120.5654
from STIP. The
scope is now a parl
of a larger CDBG-
funded project,
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Proposed Planning, Planning, Programming. and Monitoring adds

Programmed | Programming, and | $36,000 for FY 29/30 and 536,000 for 30/31 per £72.000
Project Monitoring adopted guidelines and Fund Estimate for
PP&M activities,
Priority 2
PPNO 2057
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Section 8. Interregional Transportation Improvement Program (ITIP) Funding and Needs

The purpese of the Interregional Transportation Improvement Program (ITIP) is to improve
interregional mobility for people and goods in the State of California. As an interregional program,
the ITIP is focused on increasing the throughput for highway and rail corridors of strategic
importance outside the urbanized areas of the state. A sound transportation network between
and connecting urbanized areas ports and borders is vital to the state's economic vitality. The
ITIP is prepared in accordance with Government Code Section 14526, Streets and Highways
Code Section 164 and the STIP Guidelines. The ITIP is a five-year program managed by Caltrans
and funded with 25% of new STIP revenues in each cycle. Developed in cooperation with regional
transportation planning agencies to ensure an integrated transportation program, the ITIP
promotes the goal of improving interregional mobility and connectivity across California,

If requesting ITIP funding, provide narrative on your request in the text field below. Or state that
no ITIP funding was requested.

No ITIP funds were requested.

Include a discussion of what the region believes are the most significant interregional highway
and intercity rail needs within the region (see section 24G).

There are no ITIP routes or inter-city rail within Plumas County.

Section 9. Projects Planned Within Multi-Modal Corridors

Provide a description of the project’s impact on other projects planned or underway within the
corridor as required per Section 24(e) of the STIP Guidelines.

None of the proposed projects impact other projects planned for Multi-Modal Corridors.
Click here to enter text.

Section 10. Highways to Boulevards Conversion Pilot Program

Identify potential state routes within the region that might be potential candidates for a highways
to boulevards conversion pilot program (see section 24G).

SR 36 through Chester is currently being studied by PCTC in cooperation with Caltrans
District 2 for future improvements for non-motorized modes and traffic-calming.

11. Complete Streets Consideration (per Section 26)

Consistent with Caltrans' Complete Streets Action Plan, regions should consider incorporating
complete streets elements in all highway projects proposed for funding in the STIP.

For local road improvements, regions should consider incorporating complete streets elements
as part of their projects proposed for funding in the STIP.

Please describe any complete streets considerations (optional).
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County road projects that are located within communities are reviewed and considered for
complete streets elements. City street projects are reviewed and considered for complete
streets elements. Most of the larger communities within Plumas County are located on State
highway corridors. (the State is “Main Street”) These communities include: Quincy, Chester,
Canyon Dam, Greenville, Crescent Mills, Graeagle, and the City of Portola,

C.Relationship of RTIP to RTP/SCS/APS and Benefits of RTIP

Section 12. Regional Level Performance Evaluation (per Section 22A of the guidelines)

Provide an evaluation of system performance and how your RTIP furthers the goals of the region's
RTP, and if applicable, your Sustainable Communities Strategy as required per Section 22A of
the STIP Guidelines. Each region that is a Metropolitan Planning Organization (MPO) or within
an MPO shall include an evaluation of overall (RTP level) performance using, as a baseline, the
region's existing monitored data. To the extent relevant data and tools area available, the
performance measures listed in Table B1 below may be reported.

Regions outside a MPO shall include any of the measures listed in Table B1 (below) that the
region currently monitors. A region outside a MPO (or a small MPO) may request, and Caltrans
shall provide, data on these measures relative to the state transportation system in that region.

As an alternative, a region outside a MPO (or a small MPO) may use the Performance Monitoring
Indicators identified in the Rural Counties Task Force's Rural and Small Urban Transportation
Planning study dated June 3, 2015. These include: Total Accident Cost, Total Transit Operating
Cost per Revenue Mile, Total Distressed Lane Miles, and Land Use Efficiency (total developed
land in acres per population).

The evaluation of overall performance shall include a qualitative or quantitative assessment of
how effective the RTIP or the ITIP is in addressing or achieving the goals, objectives and
standards which correspond to the relevant horizon years within the region’s RTP or Caltrans
ITSP that covers the 5-year STIP period. Caltrans’ evaluation of the ITIP shall also address ITIP
consistency with the RTPs.

In addition, each region with an adopted Sustainable Communities Strategy (SCS) or Alternate
Planning Scenario (APS) shall include a discussion of how the RTIP relates to its SCS or APS.
This will include a quantitative or qualitative assessment of how the RTIP will facilitate
implementation of the SCS or APS and also identify any challenges the region is facing in
implementing its SCS or APS. In a region served by a multi-county transportation planning
organization, the report shall address the portion of the SCS or APS relevant to that region. As
part of this discussion, each region shall identify any proposed or current STIP projects that are
exempt from SB 375.

See Table B1(a).
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A. Regional Level Performance Indicators and Measures (per Appendix B of the STIP

Guidelines).
B Table B1(a)
Qualitative Evaluation — Rural Specific Regional Level Performance Indicators and
= Measures
RTIP's Effects
Goal Indicator/Measure
2025 RTP Overall vehicle activity and use of the roadway The County population is declining_
Performance network. at -1.0 and -1 6percent annually,
Measure | - Owverall annual traffic activity has

Congestion/Delay/
Vehicle Miles
Traveled

RTP page 77

not significantly increased.
Recreational centers and activities
do cause peak summer traffic
volumes, The RTIP projects do not
induce vehicular traffic.

Maintenance and system preservation.

The RTIP projects will decrease
future maintenance by preserving
pavement integrity on existing
roads and streets,

| Safety

The RTIP projects will not increase
safely concerns.

Health based pollutant reduction, input GHG

reduction.

The RTIP projects do not induce
traffic.

2025 RTP
Measure 2
Preservation/
Service Fuel
Use/Travel -
Distance’ Time'Cost

RTP page 78

Safety

The RTIP projects will not increase
overall safety concerns in the

County. However, PPNO 2649 will
increase safety for bike/ped access.

System Preservation

The RTIP projects will decrease
future maintenance by preserving
structural integrity on existing
roads.

Accessibility

The RTIP projects will not impact
accessibility.

Reliability The RTIP projects will not impact
accessibility. PPNO 25488 will
stabilize a slope a slope supporting
a County Road to maintain access,

2025 RTP Multimodal The RTIP does not impact the
Performance County averall mode/split or transit
Measure 3- Mode use,
RTP page 78 )
Efficiency The RTIP does not the efficiency

| of any particular mode of travel,
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2025 RTP
Performance
Measure 4 = Salety

T RTP Goals 1, 2, 3

| The RTIP project PPNO 25488

increases safety by providing
stabilization of degrading slopes
that support a County road.

RTP pape 79

RTP page 78
2025 RTP Productivity, Efficiency and Cost per Passenger The RTIP projects have no
Performance negative impacts on the operation
Measure 5 - Transil of Plumas Transit Systems nor

Seniors Transportation.

2025 RTP
Performance
Measure 6 —

Roadway

Conditions

RTP page 79

RTP Goals 1,2,3,4, 5

The RTIP improves the overall
inyestment in the existing
transportation system elements and
does not include capacity-
increasing projects for single
vehicle modes.

2025 RTP
Performance
Measure 7 — Land

RTP page 79

Land Use Efficiency

The RTIP improves the overall
investment in the existing
transportation system elements and
does not negatively impact existing
Land Use Efficiency.

Coordinate with Caltrans on State highway
projects to maintain State highways at acceplable
maintenance levels and reduce lane miles needing
rehabilitation.

The RTIP has ne negative impacts
to the SHS in Plumas County,

If STIP Project Fact Sheet (STIP Guidelines Appendix A), and Table B1 or B1(a) are insufficient
in indicating how progress towards attaining goals and objectives contained in each RTP is
assessed and measured, include the following information:

* List your performance measures.

- Provide a quantitative and/or qualitative analysis (include baseline measurement and projected
program or project impact).

- State the reason(s) why selected performance measure or measures are accurate and useful in
measuring performance. Please be specific.

« Identify any and all deficiencies encountered in as much detail as possible

For qualitative explanations, state how progress towards attaining goals and objectives contained
in each RTP is assessed and measured.

2025 RTP Performance Measure 1,2,4,6 — annual traffic counts, maintaining accident database in GIS,
StreetSaver PMS used with a goal remeasure 1/3 to % of pavement segments annually.

2025 RTP Performance Measure 3,5 — monitor monthly transit use counts, obtain recreational use modes
(biking/hiking) from the three National Forests with facilities within Plumas County.
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2025 RTP Performance Measure 6,7 — Coordinate with Caltrans District 2 to perform Local Development
Review as projects are submitted to ensure impacts to State highways are mitigated or minimized in order
maintain them at aceeptable levels and reduce the need for capacity-increasing projects where possible.

Section 13. Regional and Statewide Benefits of RTIP

Provide qualitative narrative on the Regional and Statewide benefits of RTIF in text field below.
The RTIP as proposed:

- does not include capacity-increasing projects.

- does not contribute to an increase GHG emissions.

- provides for multi-modal access where possible.

- does not impact the use of transit.

- does not impact the State Highway System

- improves overall for all non-motorized modes

- promotes system preservation and the overall investment in existing transportation elements.
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D. Performance and Effectiveness of RTIP

Section 14. Evaluation of Cost Effectiveness of RTIP (Required per Section 22B)

Per Section 22C and Appendix B of the STIP Guidelines, regions may, if appropriate and to the
extent necessary data and tools are available, use the benefits or performance improvements in
Table B3 below to evaluate the proposed changes to the built environment.

Table B3
Evaluation — Project Changes or Increased Capacity Benefits
Benefits or
Project Type Performance
Or Mode Changes to Built Environment Indicator/Measure Improvement at Project
Completion
State Highway | New general purpose lane-miles Lane-mile Mo change
MNew HOV/HOT lane-miles Lane-mile Mo change
Lane-miles rehabilitated Lane-mile No change
Mew or upgrade bicycle Lane/sidewalk miles Mo change
lanefsidewalk miles o
Operational improvements Intersections Improved | No change
New or reconstructed Interchanges No change
interchanges improved/reconstructed
Mew or reconstructed bridges Bridges Mo change
- improved/reconstructed
Transit or Additional transit service miles RSM | No change
Intercity Rail | Additional transit vehicles New transit vehicles No change
‘New rail track miles Mew rail track miles | No change
Rail crossing improvements Rail crossings Mo change
) improved
Station improvements Stations improved Mo change
Local Streets | New lane-miles Lane-mile No change
and Roads Lane-miles rehabilitated Lane-mile No change
Mew or upgrade bicycle Bike Lane miles Mo change
lane/sidewalk miles o
Operational improvements | Intersections Improved | No change
New or reconstructed bridges Bridges Improved Mo change

Section 15. Project Specific Evaluation (Required per Section 22D)

Each RTIP shall include a project specific benefit evaluation for each new project proposed that
estimates its benefits to the regional system from changes to the built environment, including, but
limited to the items listed on page 9 of the STIP Guidelines. A project level evaluation shall be
submitted for projects for which construction is proposed if:

- The total amount of existing and proposed STIP for right-of-way and/for construction of the
project is 515 million or greater, or
- The total project cost is $50 million or greater.
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The project level benefit evaluation shall include a Caltrans generated benefit/cost estimate,
including life cycle costs for projects proposed in the ITIP. For the RTIP, the regions may choose
between the Caltrans estimate and their own estimate (explain why the Caltrans estimate was
not used). The project level benefit evaluation must explain how the project is consistent with
Executive Order B-30-15 (Climate Change), including a description of any actions taken to protect
the state’s most vulnerable populations. The evaluation shall be conducted by each region and
by Caltrans before the RTIPs and the ITIP are submitted to the Commission for incorporation into
the STIP.

The RTIP does not include projects where the total amount of existing and proposed STIP
for right-of-way and/or construction of the project is $15 million or greater, and

The RTIP does not include projects that cost is S50 million or greater.

E. Detailed Project Information

Section 16. Overview of Projects Programmed with RIP Funding

Provide summary of projects programmed with RIP funding including maps in the text field below
as required per the STIP Guidelines.

PPNO 2548B Graeagle-Johnsville Road Reconstruction — County of Plumas (Phase 2)

The Graeagle-Johnsville Road (CR 506) provides the only access to the unincorporated
communities of Plumas Fureka Estates and Johnsville as well as the Plumas Eureka State Park.
The County reconstructed the lower 1.8 miles of the road through the communities of Graeagle
and Mohawk in 2002 using State Transportation Improvement Program (STIP) funding. The
proposed project would continue the necessary repairs to the roadway between p.m. 1.76 — 5.15.
Please see attached map. This proposal is a non-capacity increasing project. Its primary goal is
the stabilization of slopes, embankments and stream channels integral to the roadway in order to
maintain reliable access.

The County split the project into two phases during the 2024 STIP cycle in order to have
adequate cash flow on a monthly basis during construction in order to deliver both projects.
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PPHO 2548 Grasagle-Johnsville Road Reconstruction

3) (Phase 2) Repair the slide and bank failure at p.m. 4.91. The area of the slide is 180" x 150
on a ¥%:1 slope above Jamison Creck inside Plumas Eureka State Park. This location has been
continually eroding since the last repair was conducted in 1992. Geotechnical and geological
engineers indicate that the face of the slide area could be stabilized by means of soil nails. Soil
nailing is an economical technique for stabilizing slopes and for constructing retaining walls
from the top down. The toe of the repaired area would be protected from the hydraulic forces of
Jamison Creek with large rocks (typically 2-4 ton boulders). The County will need an easement
to access, construct and maintain the repairs at this location.

The County has no formal right-of-way on the Graeagle-Johnsville Road west of the Poplar
Valley Road intersection (p.m. 1.82). Only limited work could be performed under past State and
Federal storm damage repair programs because of right-of-way constraints and the need for
Section 106 compliance (National Historic Preservation Act). By completing formal right-of-
way documents with both the State and the U.S. Forest Service on this route, the County will be
able to maintain the public’s investment and maintain the public’s access to the Federal lands
and Plumas Eureka State Park.

Under the 2026 STIP cycle the County will reallocate $856,000 from PPNO 2645 Greenville
Streets project to the Graeagle-Johnsville Road Reconstruction (Phase 2) project. The scope for
the PPNO 2645 Greenville Streets project will now be funded with a CDBG grant. The
Greenville Streets STIP project will be deleted from the STIP under the 2026 cycle. This action
will increase the 2026 STIP funding for Graeagle-Johnsville Road Reconstruction (Phase 2)
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project to $3,858.000. This proposal was presented to and approved by the PCTC
Commissioners at the regular public meeting on October 20, 2025 and then presented and
approved by the Board of Supervisors at the regular public meeting on November 18, 2025.

PPNO 2645 Greenville Streets Dixie Fire Pavement Rehabilitation

FRHO 2645 -y : .
Greenville Stresta o
s Fire ki T

Favemant - ==
R slaralicn g L 1inch = 300 feel

Main St Gresny il -Wolf Creek Rd
{South Main), Grand, Bush,
Fine, Jesaie, MiFand Ayoo b

Legend
Pasement_inveniory
— GEl 2R i

Jusriadicti

s— DCENE
- Tpril

— ETATE

Cwewine

Plumas County 2024 RTIP
Greenville Streets Dixie Fire Pavement Restoration

Greenville Streets - Dixie Fire Pavement Restoration — After all PG&E undergrounding and
IVCSD utility projects are completed, the pavements impacted by those activities will need to
have the top HMA surfacing restored to proper slope and ride quality. Includes Main, Jessie,
Bush, Grand, Pine and portions of other streets within the most severely burned portions of
Greenville. The project schedule will allow time for all of the utility work to be completed prior
to FY 25/26.

Under the 2024 STIP two projects remain to be allocated and constructed. These include
Graeagle Johnsville (Phase 2) to repair the road slope reconstruction and the paving overlay in
Greenville. The paving overlay funding only totals $856,000 and would provide only a limited
amount of paving.
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Planning and Public Works are working with CDBG on grants for multi-family housing totaling
$8,750.000 and $2,250,000 for infrastructure. Infrastructure amount will go towards damaged
pavements due to the Dixie Fire and the subsequent PG&E undergrounding projects in
Greenville, Due to the CDBG higher level of funding for Greenville Streets, the Public Works
Director recommended reallocating the $856.000 STIP funding to the Graeagle Johnsville Road
slope reconstruction due to the project being underfunded for the scope of work.

The overlay work will include all County roads within the unincorporated community of
Greenville that are within the Dixie Fire footprint. In addition, delivery of the project will be
much simpler if funding sources are not mixed as these two programs are oversighted by two
different State agencies.

The Greenville Streets STIP project will be deleted from the STIP under the 2026 cycle. This
action will increase the 2026 STIP funding for Graeagle-Johnsville Road Reconstruction (Phase
2) project to $3,858,000. This proposal was presented and approved by the PCTC
Commissioners at the regular public meeting on Octaber 20, 2025 and then presented and
approved by the Board of Supervisors at the regular public meeting on November 18, 2025.
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F. Appendices

Section 17. Projects Programming Request Forms (Provide Cover Sheet) — Regional
Agencies will add their PPRs in this section for each project included in the RTIP, whether it is a
project reprogrammed from the 2024 STIP, or a new project.

Section 18. Board Resolution or Documentation of 2026 RTIP Approval (Provide Cover
Sheet) — Agencies will add their resolution or meeting minutes.

Section 19. Fact Sheet (1-2 pages). (See Section 50). The fact sheet will be posted on the
Commission's website and must comply with state and federal web accessibility laws and

standards.
Section 20. Documentation on Coordination with Caltrans District

Section 21, Detailed Project Programming Summary Table
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Section 17. Projects Programming Request Forms
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STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST (PPR)

PRG-0010 (REV 08/2020)

FPRID
ePPR-5909-2022-0003 v2

Amendment (Existing Praject) [ ] YES [ NO

Date | 11/12/2025 10:24:33

Programs [ JLPP-C [ ] LPP- F [Jscce [JTcer  [XstP [ Other |
 District _EA | ProjectID BRG] Nominating Agency

02 0225000001 2057 3 Plumas County Transportauun__ggmmlssmn

County Route PM Back - PM Ahead 4 Co-Nominating Agency
Plumas County _ . o [ _ Plumas County
MRPO E[Blm&n't
N NON-MIE’IEJ; . Local Assmtanoa
xR Project Manager/Contact Phone B Erail Address. [
'Rob Thorman 530-283-6495 i mbihon‘nan@:cuu ntyofplumas com
F'm]:ant Title: 5 Y
Planning, Programming arrd Maonitoring
Location (Project Limits), Description (Scope of Work) £ = W
Planning, programming and monitoring o 9 -
Component | R ~ Implementing Agency E #

PA&ED
PS&E -
Right of Way ' - .
Construction Plumas County 'fransp-nrlation Commission 33
Legislative Districts ' g
Assembly: o 1 - iSenate: 1 Congressional; 3
Project Milestone 7 e Existing  Proposed
Project Study Report Approved 12/15/2023
Begin Environmental (PA&ED) Phase
Circulate Draft Environmental Document Document Type
Draft Project Report -
End Environmental Phase (PASED Milestone)
BEQEI"L Design (PS&E) Phase | _
End Design Phase (Ready to List for Advertisement Mﬂesione] _
'Begm nght of Way Phase .
End nght of Way Phase (Right of Way Certifi cation Ml!estone}
Begin Construction Phase (Contract Award Milestone) . | 03/20/2026
End Construction Phase {Gonslructlon Contract Acceptance Milestone) D&/30/2031
Begin Closeout Phase o - i
End Closeout Phase {Crnseaul Report)




STATE OF CALIFORMIA « DEPARTMENT OF TRANSPORTATION F RID

PPRID
PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2022-0003 v2
PRG-0010 {REV 08/2020) ke -

Date 11."1 212025 10:24:33 B
Purpose and Need ;

Provides funding for Project Review
agencies and CTC.

and Prﬁér'arr_'lrﬁng for STIP Cyclég |nclud|nE STIP Amendments and coordination withﬂf_léitrarrs. local %

NHS Improvements [ | YES [X] NO 1Roédwa1_.r Class NA .|—Fiewarsibie Lane Analysis [ | YES [X] NO
Inc. Sustainable Communities Strategy Goals [ | YES E] NO Reduce Greenhouse Gas Emissions [ | YES [<] NO
F_, _ dl{l}* S - il == ==

Category ~ Outputs | Unit Total
| Al
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PRE-0010 (REY DBR2020)

Date 11/12/2025 10:24:33

Additional Information AN T -

Provides funding for Project Review and Prng:amming for ST!F"—cy-:Ies incluﬂ.i'r-\g STIP Amendments and coordination with Caltrans. local
agencies and CTC.
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PRE-D010 (REV DB/2020)

PPRID
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STATE OF CALIFORNIA + DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST (PPR)

FPRID
ePPR-5909-2022-0003 v2

PRG-0010 (REV 08/2020) == —
District | County Route Project ID PPNO
o Plumas County I IR e 0225000001 2057
Project Title e, 5 AT 2 5
ﬁlaﬁﬁi_ng, Programming-énd Maonitoring -
W Existing Total Project Cost ($1,000s)
Component Prior | 26-27 | 27-28 | 2829 | 29-30 | 30-31 | 31-32+ | Total Implementing Agency
2 praze] (R s Imenting. Age!
PS&E i
RW SUP (CT) | o -
‘CON SUP (CT) | , Plumas County Transportation Comrr
CON 1,312 42 54 54 | 1,462 | Plumas County Transportation Camir
TOTAL e s 5 64 1,462/
Proposed Total Project Cost ($1.000s) Motes
E&P (PASED) = &
PS&E %
RAW SUP (CT)
CON SUP (CT)
o
CON 1,312 42 54 54 L 1,534
TOTAL 1,312 42| 54 54 26" N 36] 1,534
Fund #1: | RIP - National Hwy System (Committed) < Program Code
' Existing Funding ($1,000s) 20.30.600.670
Component | Prior | 26-27 | 27-28 | 2829 | 2930 | 30-31 | 31-32+ | Total ‘Funding Agency )
E&P (PA&ED) = W | Plumas County Transpartation Comm
PS&E $36 CON voted 07/16/98
P L s
Cod 8umeD) $73 CON voled 06/15/01
RIW $73 CON voted 08/16/02
W s e
AL | e B =1 1,462 szug_cau_maw q d.09/20/07
Proposed Funding ($1,000s) Notes
E&P (PA&ED) - ' PP&M -
PS&E 4
RAW SUP (CT) a
CON SUP (CT)
RIW . a [ ]
CON 1,312 42 54 54 36 36 y 1,534
TOTAL 1,312 42 54 B N 1,534 >~




STATE OF CALIFORNLA « DEFARTMENT OF TRANSPORTATION PER D

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2022-0003 v2
PRG-D010 (REV 08/2020) !

Complete this page for amendments only Date 11/12/2025 10:24:33
District | Caunty Route : EA [ “ProjectiD | PPNO_
02 | Plumas County 0225000001 2057
SECTION 1 - MI_F'mjer;ts - - - - =
Projest Background e S 5 v

Planning, Programming & Monitoring for STIP pru;er;ts

F'm-gmrnmlng Change Requasted
Add two additional years of PP&M per the adupted gu:dehnea and fund estimate.

Reason for Fmpnsad Change

Provide funding for future PSR needs and RTIP submittals.

If proposed change will delay one or more compenents, clearly explain 1) reason for the delay, 2) cost increase related to the delay, and 3) how
cost increase will be funded
MIA

Dthar Elgnlfcant Inﬁ::rrnahon

'SECTION 2 - For SB1 F‘rﬂject Dnly
F'rcqe::t Amendment quuas! (P!ease follow the individual SB1 pragram guude!mes for spacific cr:lena]
Provide fur‘tding for future PSR needs and RTIP submittals. Add two additional years of PP&M per the adopted guidelines and fund estimate.

Apprmrals

| hereby certify that the abmre information is complete and accurate and all approvals have been obtained for the processing of this amendment
requast.

Name (Print or Type) e Signature o] | Title - ! " Date. .

SECTION 3 - All Prajects
Attachments

1} Concurrence from Implementing Agency andfor Regional Transportation Planning Agency
2} Project Location Map




STATE OF CALIFORMIA » DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST (PPR)
PRG-0010 (REV 08/2020)

PPR ID

‘ ePPR-5909-2024-0005 v1

J

Amendment (Existing Project) [_] YES [X] NO

[Date | 11/12/2025 10:59:55

Programs [ JLPP-C [ JLPP-F  []sccp [JTcer [ sTPp [] Other | _ s
_ Diffif ¢ | EA [~ T Pmectio. L] eemg ) Nominating Agency o
02 | 25488 Plumas County
~ County Route |  PMBack |  PMAhead Co-Nominating Agency

Plumas County

Plumas Count}.r Transportation Commission

NCI_N-MFD

MPO [ Etement

Local Assistance

Project Manager/Contact Phone

~ Rob Thorman  530-283-6495 |

Project Title

rubthonﬂaﬂ@muntyofplumas com

Graeagle-Johnsville Road Reconstruction - Phase 2

Location {Pm;ect Limits), Dasmpﬂun {Scope annrk}

Repair the slide and bank failure at north of Graeagle—dohnswlla Road at p. p.m. 4,91, The area of the sl:da is 180" x 150’ on a %:1 slope above o

Jamison Creek inside Plumas Eureka State Park.

'Gnmﬁﬁe_ﬁt_'_' — == e T P 3
PALED Plumas County

PSE&E Plumas County “ i o
Right of Way | Plumas County

Construction Plumas Cuunﬁ.r a i

Legislative Districts _ ) _

Aﬁsemblﬂr: 1 | Senate: T ‘Congressional: 3

Project Milestone. : - Existing Proposed
Project Study Report Approved B 08/30/2019

Begin Environmental { PASE D} Phase o 12/26/2019
Circulate Draft Environmental Document Dacument ‘fypé 12/30/2020

Drafl F"m]ect Report 01/30/2020

End Enwmnmental Phase {PA,&ED Mllestune}l | 12/31/2021
Eegln Design {F‘S&E} Fhase '; 01/03/2022

‘End Design Phase (Ready to List for Ad\rertlsament M1Iestnne} ' 12/31/2022
Begin Right of Way Phase 04/04/2022

End R|ght of Wa'_.,r Phase {nght of Way | Certification Milestone) 12/30/2024
Begin Construction Phase {Contract Awar:i M|1estone'_i N i GEEBJZDE?' 2 DE.I'EBIQGEQ

End Construction Phase (Construction Contract Acceptance Milestone) 11118/2027 11/19/2029
‘Begin Glos:eout Phase 12/22/2027 12/22/2029

End Closeout Phase (Closeout Ra;mrt] 01/19/2028 _@{1_?#2030




STATE OF CALIFORNIA  DEPARTMENT OF TRANSPORTATION | T PPRID

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2024-0005 v1
PRG-0010 (REV 08/2020) : gl

Date 11/12/2025 10:59:55

Purpose and Need _
If the stream banks and slopes are not stabilized, further erosion and sedimentation into tributaries of the Wild and Scenic River system will
continue, As the slopes erode and become steeper, the potential for larger failures will increase further jeopardizing State and Federal resource
lands and the County’s roadway.

NHS Improvements || YES [<] NO _Iﬁuadway Class MA Reversible Lane Analysis [ | YES [<] NO

Inc. Sustainable Communities Strategy Goals [ | YES [ NO Reduce Greenhouse Gas Emissions [] YES [ | NO

Category Outputs LInit Total

Operational Improvement Shoulder widening EA 1



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION FPRID ]

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2024-0005 v1
PRG-0010 (REV 08/2020)

Cate 1111212025 10:59:55

Additional Infarmation
Repair the slide and bank failure at p.m. 4.91. The area of the slide is 180" x 150 on a %:1 slope above Jamison Creek inside Plumas Eureka
State Park. This location has been continually eroding since the last repair was conducted in 1992, Two letter reports are attached discussing
the slide:

Gordon Kellar, Gaotechnical Engineer, Plumas National Forest, 1885

Lewis Girard, Consulting Engineering and Mining Geologist, 1991
In 1992, the solution chosen was to relocate the County Road away from the head of the slide. However, no measures were taken lo prevent
further erosion on the slide face due to estimated high costs, However, recent discussions with geotechnical and geclogical engineers indicate
that the face of the slide area could be stabilized by means of soil nails. Seil nailing is an economical technique for stabilizing slopes and for
constructing retaining walls from the top down. This ground reinforcement process uses steel tendons, which are drilled and grouted into the soil
to create a composite mass similar to a gravity wall. A shoterete facing is typically applied. though many architectural options such as precast
panels or "green” vegetatad cells are available for permanent wall facings. The preference at this location inside of a State Park would be to
install some form of vegetated cells to maintain visual aesthetics. The toe of the repaired area would be protected from the hydraulic forces of
Jamison Creek with large rock (typically 2-4 ton boulders). The County will need an easement 10 access, canstruct and maintain the repairs al

this location,

Program Code = 20.30.600.620
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PPR ID
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Performance Indicators and Measures

Measure.

Required For

Indicator/Measure

Unit

Future No Build

Change

Accessibility

Optional

Maode

Mumber of Destinations Accessible by

Number

25

25
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PROJECT PROGRAMMING REQUEST (PPR)
PRG-D010 (REV 08/2020)

PPR ID
ePPR-5909-2024-0005 v1

District

County

Route

L

Project ID. PPNO

0z

Project Tifle.

Plumas County

Graeagla-dahnsuill;é-ﬁdad Reconstruction - Phase 2

il

¥

Existing Total Project Cost ($1 .Ur[fli:lls]

~ Component | Prior

26-27

27-28 28-20 29-30

30-:

31-32+

Total

Implementing Agency

E&F (PASED)

-

Plumas County

PS&E

¥ s
k']

Plumas County

R SUP (CT)

Plumas County

CON SUP (CT)

Plu mas_()ounty

RN

Plurnas County

CON

3,002

Filumas County

TOTAL

3,002

Proposed Total Project Cost ($1,000s) a

E&P (PASED)

PS&E

RIW SUP €T |

CON SUP (CT) |

RW

CON

3.858

3;_35_&-

I
1
i
TOTAL |

3,858

Notes

Fund #1:

[RIP - State Cash (Committed)

Existing Funding ($1,000s) 5

. Cﬁmpnnent Prior

26-27

27-28 28-29 29-30

30-31

31-32+

Totéi |

E&P (PARED)

ﬁrqgram Code
20.XX.075.600

_F_t'.z-ﬁ'd'ihg Agé_ncy

Plumas County Transp_n:i'fation Comm

PS&E

R/W SUP (CT)

CON SUP (CT)

RMW

CON [

3,002

3.002

TOTAL |

3,002

3,002

Pmpusaa F;ndlng ($1,000s)

E&F (PALED)

PS&E

RIW SUP (CT)

CONSUP (CT) |
RW

CON

3,858

3,858

TOTAL

3858

3858

MNotes



STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION ' PPRID ‘

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5009-2024-0005 v1
PRG-D01G (REY D8/2020)

Complete this page for amendments only Date 11/12/2025 10:59:55
District County [ Raue | EA i Project ID | PPNO
02 | Plumas County B | 25488

SECTION 1 - All Projects

Project Backgroun _
Project 25488 was originally split off from PPMO 2548 in the 2024 RTIP. Phase 2 (2548B) is a slope reconstruction along Jamison Creek to
support Graeagle-Johnsville Road at p.m. 4.91.

'F_mgrarnming Change Requested
The request is to shift construction funding to FY 28/29 and increase the programmed amount to $3,858,000.

Reason for _Prnpgﬁad Change

The change in programmed year is required in order accommodate completion of Phase 1 (PPNO 2548) and to allow time to obtain permits from
Cal F&W for revised species lists and to consult with US F&W.

The cost of the delay is estimated to be $750,000, The funding to cover the increased cost will come from PPNO 2645 which is being deleted for
the STIP. The scope of work PPNO 2645 is now being fully funded by a CDEG grant,

-Ii_pmposed' change will delay one ar more companents, clearly axpr:iin_'l_ ]_. reason for the &éla;. E}Esﬁﬁé:réasfa related to tﬁéﬁéféﬁéﬁd 'fi'} how
cost increase will be funded

The change in programmed year is required in order accommodate completion of Phase 1 (PPNO 2548) and to allow time to obtain parmits from
Cal F&W for revised species lists and to consult with US FE&W,

The cost of the delay is estimated to be $750,000. The funding to cover the increased cost will come from PPNG 2645 which is being deleted for
the STIP. The scope of work PPNO 2645 is now being fully funded by a CDBG grant.

Other Significant Information

This snopé af wark for PPNO 25488 is within the boundaries of Plumas Eureka State Park and constant coordination with State Parks in order to
comply with a special use permit. The conditions of the special use permit may change depending upon changes to Cal FAW permitting and
specias lists.

SECTION 2 - For SB1 Project Only
Project Amendment Request (Please follow the individual SB1 program guidelines for specific criteria)
Amendment request is to shift CONST phase year to FY 28/29 and increase programmed amount to 3,858,000

AE:brovaEs

| hereby certify that the above information is complete and accurate and all approvals have been obtained for the processing of this amendment
request,

Mame {Frint or Type) ! Signature | Title Date

SECTION 3 - All Profects

Atlachments
1} Concurrence from Implementing Agency andfor Regional Transportation Planning Agency
2) Project Location Map




STATE OF CALIFORNIA » DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST (PPR)

PRG-0010 (REV 08/2020)

e PPR ID
ePPR-5909-2024-0002 v1

Amendment (Existing Project) |:] YES @ WO

Date | 11/12/2025 11:26:37

Progams | JLPP-C [ JLPP-F [ ]sccP [ JTCEP  [XISTIP [ Other|
ST WA R T B R e Nominating Agency Al
N -0z i B B 2645 Flumas County L
County . Route | PMBack o PM Ahead ~ Co-Nominating Agency |

" E.l.ijl.l"l:-'l'c'ls County P, Plumas County Transportation Commission
MPO Element
:_ | e - ___IEE}E:}MF'E} B |: LD-GE!-IH.ESS'IS_IEF!éé N
Project Manager/Contact E ~ Phone Emall Address
~ Rob Thorman 530-283-6495 rabthorman@countyofplumas.com

Project Title

Greenville Streets - Dixie Fire Pavement Restoration

Location (Project ﬁn;l'l'i'st_'}_,m['_lt?acripﬁoﬂ {Scope of Woﬂ_c}

The project will correct deficiencies due to the 2021 Dixie Fire in the pa

vement including ﬁr_e_{iémage {axﬂessixz heatj,Féaw truck traffic from

contaminated soil removal and utility cuts by PG&E for high voltage line undergrounding, Frontier communications for fiber optic

undergrounding and Indian Valley CSD for water system repairs. The rehabilitation scope of the praject may include removal and replacement
of failed AC, grinding of existing AC to restore superelevation, and HMA overlay. Incidental construction iterns include; upgrades of curb ramps
where necessary Iraffic striping and markings.

Componant _ Implementing Agency
PAGED Plumas County
PSEE ~ |Plumas Guunty . )
Right of Way Plurnas County
Construction Plumas Cou nty 2 -

Legislative Districts

Assembly: 1 Senate: 1 :Congressianai: 3

Project Milestone 235 T  Existing Proposed
Project Study Report Approved N ' .

Begin Environmental {P@ED} Fhase 01/08/2026 01/08/2026
Circulate Draft Environmental Document Document Type CE/CE 03/30/2026 03/30/2026

Draft Project Report ' 03/30/2026 03/30/2026

End Environmental Phase (PA&ED Milestone) - 05/31/2026 05/31/2026
Begin Design (PS&E) Phase 06/03/2026 06/03/2026
End Design Phase (Ready to List for Advertisement Milestone) 09/28/2026 00/28/2026
_E!egln ﬁ'i-ght of Way Phase o N _ i p
End Right of Way Phase (Right of Way Certification Milestone) 4
Begin Construction Phase (Contract Award Milestone) b 02/28/2027 02/28/2027

End Construction Phase {Cunstructiu? Contract Acceptance Milestone) 1!'.'!;’10}"21’)2? 10M10/2027
Begin Closeout Phase 11/24/2027 11/24/2027

End Closeout Phase (Closeout Report) - 12/19/2027 121902027




STATE OF CALIFORNIA » DEPARTMENT OF TRAMSPORTATION FPRID

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2024-0002 v1
PRG-0010 (REV 08/2020) :

Date 11/12/2025 11:26:37

Purpose and Need

The existing pavement on County Roads within the downtown area of the unincorporated community of Greenville have severe distress in
exposure to extreme heat during the 2021 catastrophic Dixie Fire and from extensive utility cuts in the traveled way and along the paved
shoulders for PG&E electrical line undergrounding projects. Further utility cuts are now underway for a water system repairs and replacement
scheduled for completion in FY 24/25. The existing pavements have deteriorated due to age, fire damage and recent utility undergrounding
projects. FEMA has denied pavement repairs except for spot locations where cars or trees burned and visibly distorted the pavement. Loss of
useful pavement life due to excelerated aging of the asphalt binder exposed to extreme fire temperatures is not considered by FEMA to be
eligible for disaster funding. The County will continue to appeal FEMA's decision, if possible. Concrete curb, gutter and sidewalks in need of
repair or replacement will be considered for later funding under separate projects during per the Dixie Fire Long Term Recovery process as the
public confirms whether to redesign or relocate the existing walkway systems. Upgrading ADA ramps will be included in this pavernent
rehabilitation project to conform with ADA requirements.

NHS Improvements [ | YES [<] NO |F‘.uadway Class NA ﬁ Reversible Lane Analysis | | YES [X] NO

Inc. Sustainable Communities Strategy Goals [ | YES [<] NO Reduce Greenhouse Gas Emissions [X] YES [_| NO

Category Outputs | unit Total
|Local road - rehabilitated Miles | Miles 1.08

Pavement (lane-miles)



STATE OF CALIFORNIA + DEPARTMENT OF TRANSPORTATION PPR ID
PROJECT PROGRAMMING REQUEST (PPR) ePPR-5009-2024-0002 v1

PRG-0010 (REV 0BI2020} '
Date 11/12/2025 11:26:37

'ﬁﬂdiilonal-lr}_fd_rrﬁfiﬂn :

The pavement will continue ta unravel on the surface and ride qualiﬁ will be seErEﬂr decreased by the extensive trenching. All pavement
surfaces within the limits of the burn zone will need to receive a surface treatment, such has a chip seal or a full width grind to 0.13' to replace
prematurely aged asphalt concrete due to extreme temperature exposure during the Dixie Fire.

The project will be delayed until summer 2027 due to!
- Waiting for the Community Services District to complete water system improvements and fire damage repairs,

- Waiting for PGAE to complete all electrical line undergrounding projects.
- Waiting for Frontier Communications ta complete undergrounding of fiber optic lines

Program Code = 20.30.600.620



STATE OF CALIFORNIA + DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST (PPR)

PRG-0010 (REV 08/2020)

PPR ID

ePPR-5909-2024-0002 v1

Parfarmance Indicators and Measures

Measure | Required For Indicator/Measure Unit Build Future No Build Change
System o Index g5 60 35
-- h Pavemeant Condition Index
g:se‘?_n' "‘;;;“” Optional Rating Good Poor




STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION ' PPRID _‘

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2024-0002 v1
PRG-0010 (REV 08/2020) fe i

Digtrict. | County [ Route | EA i Project ID | PPNO
. Plumas County O | S | 2845
Project Title R e sl % i

Greenville Sh’eea-_ﬂixie Fire Pavement Restﬂ?atiu_n

Existing Total Project Cost ($1,000s)

Component | Prior | 2627 | 2728 | 2829 | 29-30 | 30-31 | 31-32+ | Total implementing Agency '
E&P (PARED) | 25 R Y | 25| Plumas County
PS&E 75 g i : 75| Plumas County -
R/MW SUP (CT) b 0 Plumas County
CON SUP [CT] i X Flumas County
RAN 5 Plumas County
CON | 856 856/ Plumas County
TOTAL R 856 3 - 956 -
Proposed Total Project Cost (§1,000s) Maotes
E&P (PASED) | 25 ey
PS8 | 15 75
RAW SUP (CT) |
CON SUP (CT) |
RIW |
CON | 2,250 : 2,250
ot | eam| 2380
Fund #1: ]Local Funds - Local 'Tmnspurte_ltmn Funds {G'r.ammitted‘.l - - _E[Q_g_rﬂm Cﬂdg ( -
Existing Funding {$1,000s) 20.10.400.100
Component Prior 26-27 27-28 28-29 28-30 30-31 | 31-32+ Total Futﬁ[@ﬁéﬁj
E&P (PARED) 25 i~ S I 200 . . )
PS&E 75 75| Gas tax (both HUTA and RMRA)
RIW SUP (CT)
CON SUP (CT)
RIW
CON )
TOTAL PR LN i iF 100 o
Proposed Funding ($1,000s) Motes
'E&P (PA&ED) 25 ' 25
PS&E 75 | ) 75
R/W SUP (CT) B
'CON SUP (CT) '
RIW I Y
CON
TOTAL q00] _ ™ 7 100




STATE OF CALIFORNIA + DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST (PPR)

PRG-0010 (REV 08/2020)

PPRID
‘ ePPR-5902-2024-0002 v1

Fund #2: |RFP - State Cash (Committed) . o o Program Code

Existing Funding ($1,000s) 20.X%.075.600

Component T 27.28 | 2829 | 2930 | 30-31 Funding Agency

E&F [PASED) Plumas County Transpartation Comir
PS&E fSEat&ur{l'y'funds requested
RIW SUP (CT) A '
CON SUP (CT) s
RW _l e
CON :’ 1%
TOTAL Gl
o . Proposed Funding ($1 ,'Uﬂ_ﬂ?;} Motes
E&P (PASED) N o
PS&E
'RIW SUP (CT) 3 g
CON SUP (CT) 51
=
CON |
TOTAL il =
Fund #3: e - CDBG Grant (Committed) Program Code

Existing Funding ($1,000s) - -

Component 27-28 28-29 | 29-30 an-31 Fundinngency
E&P (PAZED) A = I
PS&E s ™%
RAN SUP (CT) i "—E
‘CON SUP (CT) £3 %
RIW B A
CON ,
TOTAL L :
Proposed Funding ($1,000s) hotes

E&P (FASED) ol Planning and Public Warks have a
ESRE joint praject with Community
RIW SUP (O S £ T DS,
CON SUP (CT) | 3 totaling $8,750,000 with $2,250,000
RV set aside for infrastructure.
. Ta— | :
TOTAL ' g 2,250 -




STATE OF CALIFORNIA - DEPARTMENT DOF TRANSFORTATION ' FFR ID

PROJECT PROGRAMMING REQUEST (PPR) ePPR-5909-2024-0002 v1
PRG-0010 (REV 08/2020)

Complete this page for amendments only Date 11/12/2025 11:26:37
District ~ County [ Route | EA ' ProjectlD | PPNO.
02 | Plumas County | . | 2645
SECTION 1 - All Projects
Project Background AT T N PR, W S

The existing pavement on County Roads within the downtown area of the unincorporated community of Greenville have severe distress in
exposure to extreme heat during the 2021 catastrophic Dixie Fire and from extensive utility cuts in the traveled way and along the paved
shioulders for PGAE electrical line undergrounding projects. Further utility cuts are now underway for a water system repairs and replacement
scheduled for completion in FY 24/25. The existing pavements have deteriorated due lo age, fire damage and recent utility undergrounding
projects. FEMA has denied pavement repairs except for spol locations where cars or trees burned and visibly distorted the pavement. Loss of
useful pavement life due to excellerated aging of the asphalt binder exposed to extreme fire temperatures is not considered by FEMA to be
eligible for disaster funding. The County will continue to appeal FEMA's decisicn, if possible. Concrete curb, gutter and sidewalks in need of
repair or replacement will be considered for later funding under separate projects during per the Dixie Fire Long Term Recovery process as the
public confirms whether to redesign or relocate the existing walkway systems. Upgrading ADA ramps will be included in this pavernent
rehabilitation project to conform with ADA requirements.
Programming Change Requested

The request is to delete the project from the STIP as the County has obtained $2.250,000 in funding through a Community Development Block
Grant (CDBG) which will expand the amount of pavements to be rehabilitated with e Greenville Community within the Dixie Fire footpring.

Reason for Proposed Change

The request is to delete the praject from the STIP as the County has obtained $2,250,000 in funding through a Community Development Block
Grant (CDBG) which will expand the amount of pavements to be rehabilitated with e Greenville Communily within the Dixie Fire footprint. This
change will also allow the PCTC to payback part of 1,419,000 advanced in the 2024 5TIP. Additionally, this change will allow increasing the
amount of funding on PRNO 25488,

If propased change will delay one or more components, clearly explain 1) reasan for the delay, 2) cost increase related to the delay, and 3) how
cost increase will be funded

Mo d_vs!ays - project is being fundéd' by Nun-.STIF' SOUICEs.

Other Signnﬂaaﬂt Information

SECTION 2 - For SB1 Project Only

Project Amendment Request (Please follow the individual SB1 program guidelines for specific criteria)

The request is lo delete the project from the STIP as the County has obtained $2,250,000 in funding through a Community Development Block
Grant (CDBG) which will expand the amount of pavements to be rehabilitaled with e Greenville Community within the Dixie Fire footprint. This
change will also allow the PCTC to payback part of $1,419,000 advanced in tha 2024 STIP. Additionally, this change will allow increasing the
amaunt of funding on PPNC 25488,

Appravals

| hereby certify that the above information is complete and accurate and all approvals have been obtained for the processing of this amendment
request.

Mame (Print or Type) : Signature ; Title Date



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

FPRID
PROJECT PROGRAMMING REQUEST (PPR) ePPR-5009-2024-0002 vi
PRG-0010 (REV 08/2020)

SECTION 3 - All Projects
Attachments

1) Concurrence from Implementing Agency andior Regienal Transportation Planning Agency
2) Project Location Map



Section 18. Board Resolution or Documentation of 2026 RTIP
Approval
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RESOLUTION NO. 25-28
Adopting the 2026 Plumas County Regional Transportation Improvement Program (RTIP)

WHEREAS, the California Transportation Commission (CTC) has provided requirements, guidelines,
and criteria for the 2026 State Transportation Improvement Program (STIP) in the "STIP Guidelines™
adopted by the CTC on August 15, 2025 (Resolution G-23-33); and

WHEREAS, the overall STIP process must operate according to statute, SB45, and

WHEREAS, the Plumas County Transportation Commission (PCTC) continues to fully participate in
the STIP process; and

WHEREAS, the PCTC, in accordance with the “STIP Guidelines ", wishes to submit the 2026 Plumas
County Regional Transporiation Improvement Program (2026 RTIP); and

WHEREAS, the PCTC, in accordance with the “STIP Guidelines”, wishes to amend the 2026 STIF as
follows:

Existing Programmed Projects

Plumas County Transportation Commission
PPNO #2057 - Planning, Programming and Monitoring (PP&M)

Program 536,000 in FY 27/28
Program 536,000 m FY 28/29

County of Plumas
PPNO #2645 - Plumas County - Greenville Streets - Dixie Fire Pavement Rehabilitation

Delete $856,000 in FY 27/28 State-only funds from CONST Phase. Project now fully funded with Non-STIP sources.

PPNO #25488 - Graeagle-Johnsville Road Reconstruction (Phase 2)
Increase CONST Phase funding with funds from PPNO 2645 into two phases (1 and 2)
Program 53,858,000 STIP Federal funds in FY 28/29 for CONST phase.

NOW, THEREFORE, BE I'T RESOLVED that the 2026 RTIP for Plumas County be adopted as
shown.

PASSED AND ADOPTED this 17" day of November 2025 by the Plumas County Transportation
Commission,

AYLES: Commissioners:
NOES: Commissioners:

ABSENT: Commissioners:

Chair — Plumas County Transportation Commission

ATTEST:

Rob Thorman. Executive Director Date

PCTC 2026 RTIP Resolution No. 25-28 |
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2024 Plumas County
Regional Transportation Improvement Program (RTIP) Fact Sheet

Executive Summary

In the past STIP cycles since 2012, funding capacity has been extremely limited. Over the last six years the region has been
completing existing programmed projects that were delayed due to lack of allocation capacity. During that period, a new
priarity arose when a partnership opportunity to deliver a complete streets project on State Route 82 in Greenville. The project
included coordinating water and sewer upgrades, undergrounding electric and phone lines, and constructing bike lanes and
pedestrian facilities in conjunction with a SHOPP project. The opportunity to combine multiple projects into one and
minimizing the number of seasons of construction could not be ignored. That project was successfully delivered by Caltrans in
2016 with Plumas County providing $7.1 million in $T1P funding. Other more recent State-County partnership projects have
now been delivered; the SR89-Arlington LTL (SHOPP) and the Rt 8%/Arlington Left Turn Lane (SHOPP). Both Caltrans’
projects are completing construction in 20235,

The 2026 STIP Cycle has limited funding capacity due to the State’s financial woes. The Executive Director recommends no
new programming in order to be consistent with the Fund Estimate adopted by the California Transportation Commission
(CTC). This action will also reduce the amount of advanced funds from the 2024 STIP cycle from 51,419,000 to $309,000. In
that eycle, the City of Portola and Plumas County requested using an advance of STIP funds in excess of the State’s Target
Amount for the Plumas region to program local road rehabilitation projects to improve overall pavement condition indices.

As further recommended by the CTC’s adopted guidelines for the 2026 STIP, the County is modifying the programming on the
remaining existing projects to fully fund one project (PPNO 2543B) and to delete the other project {PPNG 2645) that will now
be fully funded with non-STIP funding,

Agency Rte | PPNO | Project Name

Plumas CTC I 2057 | Planning, Programming, and Monitoring

Plumas Graeagle-Johnsvile Road Reconstruction (Phase 2) — on Jamison
County local | 2548B | Creek south of the Jamison Creek Bridge

Flumas Greenville Streets Dixie Fire Pavement Rehabilitation —

County | local | 2645 | downtown streets (Main.Jessie,Pine,Grand, Bush, Ayoob, Mill)
Benefits

A summary of the most significant benefits the proposed RTIP will provide to the region(s), including the
safety, environment, equily, and economic benefits to the community.

The RTIP projects will decrease future maintenance by

Maintenance and system preservation, preserving the structural integrity on an existing road
embankments. —_
Accessibility The RTIP projects will not impact accessibility, PPNO

2645 includes ADA ramp upgrades but will now be
o funded by a non-STIP source.

Overall vehicle activity and use of the roadway network. The County population is declining at - 1.6 percent.
Overall annual traffic activity has not significantly
increased, Recreational centers and activities do cause
peak summer traffic volumes, The RTIP projects do not
N induce vehicular traffic.

Coordination with Caltrans on State highway projects to maintain | The RTIP has no impacts to the SHS in Plumas County.
State highways at acceptable maintenance levels and reduce lane
miles needing rehabilitation.




Goals and Objectives

A description of how the RTIP is advancing the goals and objectives of the Regional Transportation Plan
and, where applicable, the Sustainable Communities Strategy as well as other regional plans, such as
Regional Bicycle Plans or Comprehensive Multimodal Corridor Plans.

2025 Plumas County Regional Transportation Plan

4.9.2. PERFORMANCE MEASURE 2 - PRESERVATION/SERVICE FUEL USE/TRAVEL USE/TRAVEL
DISTANCE/TIME/COST This performance measure monitors the condition of the roadway in Plumas County through
pavement conditions. Pavement conditions should be monitored every 2 years. This performance measure should have a high
level of accuracy which can be indirectly used in estimating the costs of bringing all roadways up to a mimmum acceptahle
condition.

Desired outcome and RTP/ State goals: ® Safety ® System preservation ® Accessibility » Reliability  Productivity ® Return
on investment @ RTP goals: 1, 2, 3

The 2026 RTIP meets the criteria by providing funding for PPNO 2548B to preserve an existing, degraded roadway
embankment.

4.9.6. PERFORMANCE MEASURE 6 - ROADWAY CONDITIONS

This performance measure monitors the condition of the roadway in Plumas County, which can be used in deciding
transportation system investment. Lane miles should be monitored tri-annually and this performance measure should have a
high level of accuracy. This information can be used indirectly for benefit/cost analysis by estimating the costs of bringing all
roadways up to 4 minimum acceptable condition.

Desired outcome and RTP/State goals: ® Safety ® System preservation ® Accessibility ® Reliability e Productivity

The 2026 RTIP meets the eriteria by providing funding for PPNO 2548B to increase safety for all users and repair an
existing, degraded roadway embankment.

2017 Plumas County Active Transportation Plan

Strategy 1.A.5: Coordinate with local agencies and Caltrans regarding maintenance of shoulders and provision of new or wider
shoulders.

Strategy 4.B.2: Collaborate with county and regional pariners to promote active recreation in the region.

A description of how the RTIP aligns with the State's goals regarding plans such as the Climate Action
Plan for Transportation Infrastructure (CAPTI), Caltrans Race and Equity Action Plan (REAP), California
Freight Mobility Plan (CFMP), efc.

CAPTI

The 2024 RTIP meets the vision for the CAPTI by aligns the state’s transportation infrastructure investments with the state’s
climate, health, and social equity goals, while also maintaining the commitment made in Senalte Bill (5B) 1 toa fix-it-first
approach to transportation. The County and City of Portola continued comm itments to a “fix-it-first” approach to our
transportation system is fundamental to the CAPTL. The RTIP strives for the continued maintenance and repair of the existing

transportation infrastructure necessary to serve communities and support the goals of the Road Repair and Accountability Act
ol 2017, also known as SB 1.

REAP

The region achieves equity commitments through an engagement process where everyone is treated with dignity and justice as
demonstrated by the 2025 RTP and 2017 ATP outreach processes. The 2026 RTIP is prioritizing local and street projects that
improve access and provide meaningful benefits to Plumas County and its communities. Partnerships in the past provided
leveraging our transportation investments with Caltrans on the State Highway System (SHS) within the County to benefit



disadvantaged communities where the SHS serves as Main Street. The 2026 RTIP strives to improve conditions on a rural
major collector that provides interconnectivity between local communities.
CFMP

The 2026 RTIP also strives to improve the goods movement system equitably across the County and through its communities
while making sure the environmental and public health costs of the system are not disproportionately borne by goods
movement communities.
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CALIFORMIA STATE TRAMSPORTATION AGENCY GavIM NEWSOM, GOVERNOR

California Department of Transportation

DISTRICT 2

PLAMMIMG DIISIOR

1857 Riverside Dv, Redding, CA 24001

(530 782-2585 | FAX |530) 225-3324 1Y 711
www. dot.ca.gov

October 17, 2025

Mr. Rob Thorman

Executive Director

Plumas County Transportation Commission
1834 E Main Street

Quincy, CA 95971

Dear Mr. Thorman:

The 2026 State Transportation Improvement Program (STIP) guidelines, Section 20,
requests consultation between the California Department of Transportation (Caltrans)
and regional agencies in the identification of needs on the State Highway System
(SHS). As a result of this consultation, a fiscally constrained list of state highway needs
was established. Caltrans combined this list with a statewide needs report that was
provided to the California Transportation Commission (CTC) by September 135, 2025,
ninety days prior to the final Regional Transportation Improvement Program (RTIF)
submittal deadline. Attached is the portion of this statewide list.

In preparation for the 2026 STIP cycle, on September 24, 2025, Caltrans met with you
to discuss State highway needs within the Plumas region. Caltrans provided a
comprehensive list of needs on the SHS in Plumas County for discussion. The list
included currently programmed projects and proposed future projects in the STIP and
the State Highway Operations Protection Program (SHOPP). Caltrans priority is to
continue to support State highway projects that are already fully or partially funded in
the STIP.

The SR 70/Feather River Inn Intersection Improvement and SR 89 are planned fo be
constructed alongside SHOPP projects to maximize benefits for both the Plumas region
and Caltrans. Due to limited Project Study Report [PSR) resources, Caltrans is looking
ahead to the 2028 STIP cycle to identify potential new project candidates requiring
PSRs for programming.

We look forward to continued partnership and cooperation in prioritizing the
transportation needs in the Plumas region and seeking creative funding solutions for

“impraving lhves and communifies through fransportafion.”



Rob Thorman, Executive Director
October 17, 2025
<Page 2

these important efforts. If you have any questions or would like to discuss them further,
please contact Jessica Santos at (530) 768-0472 or myself at (530)782-2585.

Sincerely,

DALY~

Brett Ditzler
Deputy District Director Planning and Local Assistance

c: Dave Moore, District 2 Director (email)
Neil Peacock, Strategic Investment/Asset Management (email)
Kristen Kingsley, Deputy District Director, Program Project Management({email)
Stacey Barnes, Deputy District Director Maintenance and Operations (email)
Kerry Molz, Chief Program Project Management [email)
Sean Shepard, Chief Asset Management (email)
Azedine Bohloul, Project Manager, Program Project Management {email)

"Fravide o safe and reliable fransportalion netwark fhat serves oll peaple ond respects the enviconmeant
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:t Plumas Region
2025 Annual State Highway Needs (SHN) Consultation

{ixférans “SHN Consultations”

AGENDA

Time/Location: 1:00pm to 2:30pm, Wednesday, September 24, 2025 @ 1834 E. Main 5t.,
Quincy, CA 85971

Purpose: To discuss projects on (or proposed to be on) the State Highway Systermn [SHS) and to
identify partnering opportunities in the Plumas Region.

Invitees:
- Plumas County Transportation Commission (PCTC): Rob Thorman
- Plumas County: Rob Thorman
- Plumas County Planning Department: Tracey Ferguson

City of Portola: Ryan Bonk
Caltrans District 2: Azeddine Bahloul (Project Management), Kristin Robinson (Asset
Management), Aaron Casas (Planning), Neil Peacock (Strategic Investment/Asset
Management), Jessica Santos (Regional Planning), Robert Nixon (Local Assistance)
1. Introductions/Review Purpose of Meeting- Aaron Casas
2. Listening Session— Agency
a. Regional/Local Areas of Concern on the SHS
b. Local Road Projects with Potential Impacts to SH5
c. Updates to the Region’s SHN List (attached)
3. Non-SHOPP Updates — Robert N.
4. Non-Programmed Project Updates -Kristin R.

5. Programmed Project Updates -Azeddine B.

6. Planning Updates -Aaron Casas and Robert Nixon.



2024 SHOPP Project List .
Plumas

51,000 {aftrans:

Dist-Co-Rte
Post Mile £03
BPNO EA Allocation
Froject ID Location/Description Frog Year Capital Support FY Milestones
02-Plurns-89 Mear Canyondam, from 2.5 miles 0Jas0 RAW: $223 PALED: 31000 24.25 Pa&ED: /132026
2404 300 narth of Greenvle Dump Rood to H027-28 Con: $11.310 PR&E: $1.010 2627 | RAW Cert: 87137207
3775 Lake Almaner Spilway. Rehobilitate R/W Sup:  $220 2627 | RTL 9/14/2027
0219000167 pavement, improve verlical Con Sup: §1,.200  7-28 |Begin Con: 271572028
cleoronce af Wolf Crask Undergass, Subtokal:  §11.533 33,530
M consiruct shawkders, rehabiiiate Total Project Cost: 515,063
drainoge systems, and upgrode
guardrail,
Program 201.121 Povemant Preseration (CAPM)
Project Outpul{s) 12.6 Lane mile(s|
Primary Assel
Good Fair Foor Quanlity  Unit
Bxsting Condition  pg 12.6 0.0 126 Lane mie(s|
Post Condition 12.4 0.0 0.0 12.4 Lang mile(s|

R $4.465 PARED: 55,250
Const: $73.120 PE&E: 5,510
R/W Supn 3,220

Con Sup $8,410

Subdotal;  377.585 2450
Total (Copital + Support): 5100,075

Exhigl £

Sored by: County, Frogrom Cologory, Progrorn Code, Roube and Pos! Mios Page 19T ot 363



2024 Federal StatewideTransportation Improvement Program
Rural Non-MPO Region
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TIPS 10 130000001 96 OISTRICT 02 BFNG. 2057 EA. 7 PROJECT D7 02730000
COUNTY: Plumas Counly ROUTE P IMP AGEMCY Flumas Counly Trapdpartalion Commissian
TITLE Planrng, Programming and Monilonng EXEMPT CATEGORY: Hull

DESCRIPTION Flanning, programming ard moenilosing

TOTAL PRIOR 24126 2EI2G 2AIET 27iza 28{28 PE RW CoN
RIF STIR Advaros Carmstrudoan 59,482 21,226 543 543 542 554 554 51,482
TOTAL 51,462 51,226 43 543 342 564 &54 51462
[TETIFS D0 1 ¥00002536 TG TRICT. 02 PR et EA TV PROGELT (0 G000
COUNTY: Plumas County ROUTE 508 PM- 1 7505150 WP AGEMCY. Plismas Coumly
TITLE: Gragagle-Jonnsalie Road Recansiruchon EXEMPT CATEGORY. Mull
DESCAIPTION: This project is kicated on Grasagle-Johasvibe Road, betwaen the commundy of Jonrswle ard the intersection af Poplar Vallay Foad, The project i willr the boundary of the
Plumas Euraka Slate Park ane the Plumas National Forest Freject consists of pavernent rahabibiation and recarstuction ncluding drainage smpgovements, erpsion contral, guardeads and quardral
upades.
TOTAL PRIOR 24125 25126 FLF) 70z 26129 PE W CON
RiP ETIF Agvance Conslruclion 24 050 SEAD 53 500 500 550 53,500
RiP COMD Rediefl Funds - ST
TOTAL 54,050 5550 53.@ 5500 S50 53,500
[TETIPE 1D 13000005805 TASTRICT 02 PTGy 2647 ~ EA T PROIEST 10
COUNTY. Flumas County ROUTE PRA: G000 7 5800 IMP AGENCY. Plumds Coury
TITLE  Beckwoutn-Calpine Fomd Pavansent Rehabilitation (pom. {00 - 3.80) EXEMPT CATEGORY Rull

DESCRIFTION Fram Siera Geuanty Line b the insarsection with Marble Hal Springs Road (o.m, 000-3.80). Pavemeant grindng and overiay work tor Ihe constiuchon phase far 8 pamng conirac and
conslrclion irspection and malerial lastng by consuiant Tha 122 pavement cardan index tar this segment was G2

TOTAL FRIOR 24025 25426 20027 anzs 2arxa PE RW CON

Local Funds Ceunty Funds S100 5100 S0
RIP Stata Cash 51,518 51510 51,515
TOTAL 51 516 51,616 2100 51,518

[ A PR L DISTRICT 02 PRNG 3545 EA. TT PROJECT I

COUNTY: Plumas County ROUTE: PM IMP AGEMCY  Flumas Sourty
TITLE: Greenvile Streals - Dige Fie Pavement Restaration EXEMPT CATEGORY: hul
OESCRIPTION: The praject will corect sencancies due b the 2021 Dixie Fire in the pavemenl inclicing fire damage (excessive hoaty, heavy lneck rafhs from contaminated seil remewal and wlility
cuts by PGAE far igh woltaga ine undargrounding, Fronlier communicaliens for fiter aptic undergroundng and indian Valley TS0 for water system repairs. The rahsnfilation scops al the projact may
indute remaval and replacemant of Tailed AL, gringing of exisling AC 10 restore supenelavabon. and HIA cverlay. Incidental consincsan tams ndude upgrades af curb ramps whana necessary

ratfic siriping and markings.

TOTAL PRIDR 24126 2626 TAIET iz 2829 PE AW cOoN
Local Furds Courdy Furkds 5100 5100 5900
AP Slate Casn 5856 5466 FH
TOTAL LELT S0 2854 5100 5054 |
i TISTRIGT. 02 PPNCT 2648 EA. T PROJECT I
COUMTY: Plumas Caunly ROUTE 618 PR 0.060 1 2 500 IMP AGENGY: Blumas Counly

TITLE' Gold Lake Forest Hi y Favement Rehablilason EXEMPT CATEGORY. Mull
DESCRIPTION: The project wil Begin at the Seera County Ling confinug nerh sgprosimatety 2.6 miles 1 Me miersechon wilh the Gold Lake Lodge Road. All propased wars wil ba performed within

the exisling Counly's roadway easamart. bl Lengih 2.5 milés. The project wil comed! daliciercies in the strength of the pavement, in the suprelevalicn of he pavamant, and smoalhness. The
renmniitalion scope af e proest wil include remosal and replacemenl of axisting feled asahak cancrele peor fo 8 ol mix ssphall oeerkay using PG 84-28 asphall binder,

TOTAL PRIOR 2428 26(26 26T 272s 20ixD PE AW Con
Lzal Furds Counly Funds 100 5100 100
RiP Slate Cash 51.533 51,538 ERRE ]
- TOTAL 51628 5100 51638 5100 51,638
Produdt of TIPS Page 25 of 44 110524 3.28 pm



2024 Federal StatewideTransportation Improvement Program
Rural Non-MPO Region

-_—

CTIPS I 13000003508 CISTRIGT 02 PENC. 36549 EA CT PROJECT ITx
COUNTY. Plumas County ROAITE: &0t Pl 1.6 2600 IMP AGEMCY: Plamas Counly
TITLE. Cuiney Jurcnen Rasd Reconsiucton - FLAP Propect Matcning Funcs EXEMPT CATEGORY. Mull

DESCRIFTION Fiumas Courdy Nas coordinated peoject devalopmsant wih the Plumas Mational FeresL Tha Flumas Malicnal Forest supperl af the progac |8 socumanted in the Caifania Federsd
Lards Aceags Program Projact Applcation far this praject submilled by Plumas Counly ta FIWA-CFLHD. Quingy Junchan foad provides access lian Cuaingy, Calilomia to numeraus tral Ayatama in
Flumas Natieral Farast and 15 raguently used by cycists, pedesirians, and equesinans, The raute has paved shoulders frem the bwn of Quincy (CA-TO b Bl Lana, bul the anc.mie projed anes,
sroem Bl Lt lo Chandler Rogd doas not, The proect applicatiog induded me acdivon of faur-fant shoulders ard the associated ondge widening and disinaga struclue allesians, in addiian 1o

TOTAL PRIOR 24125 25126 2627 2T 28/23 PE RW CON
RIP Slate Casn 5500 5600 5500
e Fad Fateral Lands Access Program (FLE 56000 51,200 26 8O0 31,200 36,8
L. TOTAL 58,500 54,200 £7.300 81,200 57,300
LIPS [0 13000005808 TS TRICT b FRMT GRS [ T PROJECT 160
COUNTY. Plumas County AOUTE 608 P 4 810/ 4,910 IMP AGEMCY. Phamas Counly
TITLE: Graeagia-Jaknsvibe Read Reconstucian - Phass 2 EXEMPT CATEGORY. hull

DESCRIPT Fapair Ihe slide and bak filere 8 nonh of Graeagle-Janswile Raid et g.m. 4,91, The amea of the slide & 180"« 150 o a %1 slopn sbeve Jameson Creek insics Plumas Euresa
Slate Park.

TOTAL PRIDR 24125 2526 BEIT FE/FE] 28129 FE RW CON
RIP State Cash 53,002 53002 53,002
TOTAL 53,002 S3002 53,004
CTIPG I 1300 i DT RIGT: 02 FBRND. 2645 EA OF PROJECT IEF 7
COUNTY: Plumas County ROUTE P IR AGERCY Formala, City al
TITLE - Rin Grarde Sireal Pavemenl Rehabitatian EXEMPT CATEGORY: hul

CESCRIPTION The projed bagins ot Iha corcrete valley gulber at tha intersechon of Caldomia Stroel and ands al fha 55 Avanue interseclion with in the Cily of Portala, Tha intersechan wilh Pacilic
Sarent is net nicluded, howevar, the intarsection of Slh Ave. . All work wil e perfarmed wanin the exisling City's right of way, The rehabililagon scope af the praject wil indude aulverizng he
readbed per Caltrana Spacihiealion 30-2. Fulverizing wil b accamplishad wa 1ul-gepih secyding of the exsting pavement and Easo. The approamats depth of the racycling will b 147 below exisling
road grade. This recychng depth will arsuwe the recycling wark remaing abave tha gaisling n-ground mirasiruclure (2. waler and sewer)

TOTAL PRIOR 24028 25/26 26027 27028 202D PE AW coM
e St Cash S7aR 5106 562 5106 682
TOTAL 5746 £108 SEAT S106 5652

Procuct of CTIRS Paga 6 of 44 1105824 328 pm



2024 SHOPP Project List

Plumas
51,000
Dist-Co-Rte
Post Mile
PPNO EA Allocation
Project ID Location/Description Prog Year Capital Support FY Milestones
ROADWAY PRESERVATION
02-Plumaos-70 Mear Guincy, rom Route 87 1o 0.8 21590 R/w:  $1,381  PARED: §3.060 24-25 PARED: &f26/2024
33070470 mile aost of Clough Sireet. 2027-28 Con: §37.620 PRAE; F2.500 2627 | R/W Cert; f29/2027
3827 Rehabiitate povement and drainage RO Supe $2.500 2627 RIL: 11/4/2027
Q221000115 systermns, upgrade quardrail, fraffic Con Sup: $4000  27-28 [Begin Cont 7/12/2008
signals, Traffic Management System Subtatal;  $39.000 $12.080
Mew [ThA5] elemants, and facilities to Total Project Cost: 551,081
Americans with Disabilifies ACt (A0A] SBI Basefine Agreement Required
slondards, ond improve pedesiian
ond bicycle infrasiruchsre.
Program 201,121 Pavernent Pressrvation [CAPM)
Project Qutpul(s) 34.5 Lane mils{s)
Brimary Asset
Good Eair Eoor Guantity Unit
Existing Condition 0.0 365 0.0 365  Lone milels)
Post Conditicn 6.5 0.0 0.0 345 Lane mile|s)
(2-Plrnos-892 Meor Grasagls, from Sema County AH950 Row: 32841 PARED: H1.290 Pricr PARED: 1142024
0.0 /8.7 line to Route 70, Rehakilitate 2524 Con; $24.190 PR&E: $1,%00  24-25 | R/W Certz /473024
309 pavernenl, ralse the roodway grade, RAW Supn $300 2425 ORI 3/3/20026
0218000057 upgrade guardrail and signs, and ConSup: $3,210 25-26 |Begin Con:  8/5/2026
widen shoulders, Subtotal; 527,051 54,500
Cevryover Total Praject Cosk: 533,951
Program 201.121 Pavemant Preservafion |CAPM}
Project Oulput(s) 170 Lane mile(s|
Primary Asset
Good Eair Fogr Quantity Unit
Existing Condificn 0.0 171 0.0 17.1  Lane mie[s)
Pasl Candition 17,1 0.0 0.0 17,1 Lane mis(s)
Exhitil 0

Sorted Dy County, Program Calegory, Progrom Code, Roube and Posl Mies

oge 1946 af 343



EZ0T Jewwng

AUNT JSBT PUR ADUINTD

M pajeL| 1oN umauma wilriv Bunufi vonoessan Bugylin 1sang Sunli faumg 0L nid: £
TdiLE ool

EFEr] A g 00L0¢ 1958 peoy wnbUY 18 5 WS UG AU LU 9] jJangueg SUET Wwin) 37 uoySulpy ) 05 LIS L 58 nid z
(elilS

KOS g102) Al medwon O LHE EDLE uswanoudi) uogoesieu) EuonEledy| DR UUj Sy SUEaL 18 0L US| 8 BRI BE a4 Mg z
aseld [T

o 1510
1a8loig pawweiBoiy SNLVLS Oid LE] OMdd NOLLdIY2S30 L23roydd FWYNHIIN d L= 2

Sunaap uolelnsuo) sewn|d /7 1311510 suRije]

Bunaay spasn Aemydiy a1e15 +Z0Z




LZOTIEZT STOEIS e [T W WEYS LNNH o TR MU A SOR gy SUBIE BUlUAE, BRa | T [T 1]
SEOLIZ T PZOL/S LB O0O'SETETS S NITYN ‘whIvE|  odoys afaweg a4 O pied 20| BEAf00'D aE nd
| SIOLJELE FLOLJEL/T [ Vedys LWNA|  odogs T IrogEpury DnaEee TISEE OF SINOE IEETY| O F ES i
SCOZIEL/T | FLOLELET DO0LE 525 S isveoi OENDD| 8904 GEIY LAUBRE SEqay Wpean| EFBLOCE | 8 md
TIoE L SEOEJE/T 00 TP BES Fh003IY W0 THY LR GR g N pEey RN A, OURE| GLLROL DG | 6E d
EREEHS SIOLIwLT [ ] INFI03ZY NCTHYE [ ] AW LT i I LOUEMEET | 62 Md
BT CEOLTL0 i V-HOHIF EFLTERUER UGS et | e | TUaLURn T PAL G, SIAGSRIE | EOEE[FELE | DL iid
| oorfazjat | ELDLIELE D00 905 255 1 UDHE iy M pEeY E e T ma
VIOLIE/T STOLIvLIL DOOOT LTS FNIO0IEY INDIHYE e R L] Ve TR ROReE | OF DBJOE L | 0L md
o S RS s
P UDQansIoD | GGUSAOSUGT, (ST BanELe] wd Wi uoRdiIERg B, SelAN sajgised | anoy | Aaurag




SE0E/ELiY

s)o9foid uoljonisuo)
G20c

AQjunoH sewn|d
-SUDLT)




:* Plumas Region
2025 Annual State Highway Needs (SHN) Consultation

G/rans “SHN Consultations”

Meeting Minutes

Time/Location: 1:00pm to 2:30pm, Wednesday, September 24, 2025 @ 1834 E. Main 5t
Quincy, CA 95971

Purpose: To discuss projects on (or proposed to be on) the State Highway System (SHS} and to
identify partnering opportunities in the Plumas Region.

Invitees:
- Plumas County Transportation Commission (PCTC): Rob Thorman
- Plumas County: Rob Thorman
- Plumas County Planning Department: Tracey Ferguson

traceyferzuson@countyofplumas.com

. Caltrans District 2: Azeddine Bahloul (Project Management), Kristin Robinson (Asset
Management), Aaron Casas (Planning), Neil Peacoek-{StrategictnvestmentfAsset
Management); lessica Santos {Regional Planning), RebartNixen{local-Assistance)

1. Introductions/Review Purpose of Meeting- Aaron Casas
2. Listening Session — Agency
a. Regional/Local Areas of Concern on the SH5
i. RobT-Construction traffic delays
1. Inform public - strong coordination with Azeddine
2. Tracey F — PIO emails about Plumas Co are sent to Plumas Co IT to send to
public, Some PIO emails include a link/ete. to dig into Plumas Co and wish it
was more Plumas Co specific.
a. Would like to have more info for public as to WHY all the projects at
the same time.
b. MNeed to see how to synchronize projects
€. s there a possible delay signage "Potential ___ delay”.
d. Could wait area have a hot spot since many locations are dead spots
ii. Tracey — Communication protocol

1. Tracey sends emails to PIO and to Azeddine

2. Send calls to PIO

3. Action: Azeddine send P10 email/contact info to Tracey

4. Tracey will talk with PIO about the app/Quick Maps

iii. Rob-—Cromberg
1. Traffic delays — Rocky Paint Rd alt route has destroyed road



Plumas Region
2025 Annual State Highway Needs (SHN) Consultation
“SHN Consultations”
Azeddine — traffic contrals are beyond our jurisdiction
CT has no jurisdiction to prevent or maintain county road
When CT does a specific detour, CT works with council, negotiations.
“No detour” signage does not exist,
e, ACTION: Azeddine will ask about "no detour” sign
b. Local Road Projects with Potential lmpacts to SHS
i. Court 5t — potential closure
1. Mo changes to intersection for CT. may only involve signage w/ CT
2. “Mear miss” does not have data to support closure
3. Some other type of signage came from public if it is kept open
ii. Plumas Co Coordinating Council — involved USFS, maybe involve CT to bring convo of
USFS/CT into public forum
¢. Updates to Region’s SHM list
i. SR 70 Feather River Inn Rd
1. New intersection
a. CTis preparing to meet the Plumas Co project
ACTION: Azeddine get back to county with exact info on
intersection/project limits
. Share update with Shomack group/property owner
ii. SR Arlington —done
1, Both Feather River and Arlington contribute STIP from Co.
iii. SR 70 Lighting
1. Mot part of Quincy Pavement but could partner to do this. Can incorporate
partnership, If so, need to know asap.
2. Recreational Economy Rural Communities grant — implementing plan.
Lighting included. Could get conversation started
3, ACTION: Recreational Economies for Counties funded the Quincy Action
Plan {completed 2022) is now being implemented. Talk with REFC, Tracey,
Azeddine.
iv. How can we make East Quincy less a commercial highway to be more like downtown
with Complete 5t?
1. Future planning meetings with Tracey
2. Potentially a walk audit for Quincy Lighting project interest
3, ACTION: County share what, when, where and type of funding - set a
priority list
4. ACTION: Focus Meeting on Quincy Pavement project concentrate lighting.
Then take this to the PDT.
a. Focus Meeting with planning, complete st, design/engineer, enviro,
R/W, local assistance
b. Scope will not change for Quincy Pavement. Tweak a tiny if having
county involved,
v, **County doesn’t have STIP funds at time,

(=T T = -
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2025 Annual State Highway Needs (SHN) Consultation
“SHN Consultations”



Section 21. Detailed Project Programming Summary Table

Plumas County 2026 Regional Transportation Improvement Program - Page 28



2026 RTIP

11/412025

Plumas County Regional Transportation Improvement Program wm
($1,000's)
Total County Share, June 30, 2024 (From the 2024 Report) = 11563
Less 2023-24 Allocations and closed projects: (987)
Less Projects Lapsed, July 1, 2024 - June 30, 2025 0
) o Total County Share, June 30, 2025 = 10576
2026 STIP Fund Estimate Target Formula Distribution = 1448 |"Total" Target
Total = 12025
Current STIP Programmed Projects ($1,000's) J2026 STIP Cycle >12026 Cycle Project Totals by Component
|Agency Rte PPNO |Project Name Fed/State $ Total Prior [Fy 2a-25 Fy25-26 [FY26-27 |FY27-28 |FY 28-29 |FY 29-30 [FY 30-31 Irw Const E&P PS&E R/W Sup |Con Sup |[NOTES
Plumas CTC 2057 |Planning, Programming, and Monitoring State $ 308 $ $ 4303 42|% b54| % 54|% 36B|F 36 308
City of Portola local | 2646 |Rio Grande St. Pavement Rehabilitation State $ 798 $ $ 692 692 15 91
Plumas County local | 2647 |A23 Pavement Rehabilitation State $ 1,516 $ 1,516 1516
Plumas County local | 2548 |Graeagle-Johnsville Road Reconstruction (Phase 1) Federal $ 3,500 $ 3,500 3500
Plumas County local | 2648 |GLFH Pavement Rehabilitation State $ 1538 $ 1,538 1538
Plumas County | local | 2649 [Quincy Jct. Road FLAP Project - Matching Funds State $ 500 $ 500 500
Increase CONST with
funds from PPNO
2645, Move to FY
Plumas County | local | 2548B |Graeagle-Johnsville Road Reconstruction (Phase 2) Federal $ 3858 $ - $ 3,858 3858 28/29.
Delete - project now
funded by Non-STIP
Plumas County local | 2645 [Greenville Streets Dixie Fire Pavement Rehabilitation State $ - $ - sources.
Caltrans 89| 3561[Rt 89/Arlingtonleft turn lane SHOPP(22S-05)(228-15) Federal $ 316 316} 16 0 170 90 40
Total Programmed or Voted[$§ 12,334 [$ 316[ $5165| $2773|$ 42|% 54|$3912|§ 36[$ 36 $ 6% 11912 § 185|% 181[% 40[% -
Previous Cycle Programming|$ 12,262 |[§ 316 |$ 5165[% 2773[$ 42|$ 54/$ 3912/ - |§ - |S 16 $ 11912|% 185([% 181|% 405 -
Cumulative Programming $ 42| $ 96| $ 4,008 [ $ 4,044 | $ 4,080
($1,000's)
Total County Share, 2026 STIP: $ 12,025
Total Programmed in STIP: § 12,334
Unprogrammed Share Balance: $ -

Share Balance Advanced or overdrawn:

$  (309)




PLUMAS COUNTY TRANSPORTATION COMMISSION
RESOLUTION NO. 25-29
AMENDING THE ADOPTED 2025/26 OVERALL WORK PROGRAM (OWP) BUDGET

AND AUTHORIZING COMMISSION STAFF TO EXECUTE THE AMENDED OWP
AGREEMENT

WHEREAS, The State of California, as a condition of the allocation of State and Regional
Planning Assistance (RPA) Funds, require each local transportation commission to annually develop a
comprehensive Overall Work Plan as a planning, programming, and budgeting tool for the coming
fiscal year, and

WHEREAS, the Overall Work Program has been reviewed and is found to reflect the priorities,
scope of work and the level of effort desired for regional transportation planning for the FY 2025/26,
and

WHEREAS, the Overall Work Program Amendment No. 1 has been submitted to and approved
by the State funding agencies for review, comment, and recommendations, and

WHEREAS, the comments and recommendations of funding agencies have been received and
incorporated into the final program, and

WHEREAS, the State of California has determined that Regional Planning Assistance (RPA)
Funds in the amount of $2,743.76 remaining from FY 2024/25 are authorized for expenditure in FY
2025/26 for Work Element 603 (Administration and Coordination) in the amount $2,743.76.

NOW, THEREFORE BE IT RESOLVED, that the Overall Work Program Budget for 25/26
Overall Work Program is amended to add $2,743.76 in RPA Rollover Funds from FY 24/25 for Work
Element 603, and authorizes the Executive Director to execute the amended Overall Work Program
Agreement with Caltrans,

PASSED AND ADOPTED this 17" day of November 2025, by the Plumas County Transportation

Commission.
AYES: Commissioners:
NOES: Commissioners:

ABSENT: Commissioners:

Chair, Plumas County Transportation Commission

ATTEST:

Robert Thorman, Executive Director Date



PLUMAS COUNTY

TRANSPORTATION COMMISSION

OVERALL WORK PROGRAM
AMENDED

2025-26 FISCAL YEAR
FOR THE
CONTINUOUS REGIONAL TRANSPORTATION

PLANNING PROCESS

Robert Thorman
Executive Director
Plumas County Transportation Commission

Date of Adoption: November 17, 2025
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L. INTRODUCTION

Plumas County

Three major highways traverse the County: State Routes 70 & 36, running east-west and
State Route 89 running north-south. Autos and trucks are the primary transportation modes
for residents and visitors traveling in the County. Route 70 is of great importance as an
east-west link to the State of Nevada and the Sacramento Valley. This State highway is the
transportation backbone of Plumas County. It serves as a commuter route and main business
street in the Town of Quincy and the City of Portola. Route 36 is in the northern section of
the County and is an important east-west link, serving the town of Chester and the Lake
Almanor Basin. This route connects the Sacramento Valley with Susanville and Lassen
County.

Chiester
Hamilton
Branch

Legend

Plumas County
— Boundary

California Coun
= &

Boundaries
® Towns

— Minor Arterial
—— Major Collector
— Minor Collector

D255 10 15 20
e s Viles

The Plumas County Transportation Commission (PCTC) is the state-designated Regional
Transportation Planning Agency (RTPA) for Plumas County. The RTPA boundary covers
the entire county of Plumas. The PCTC communicates and coordinates with the residents
and decision-makers of Plumas County, the City of Portola, and Caltrans to create a
balanced regional transportation system. PCTC takes a lead in initiating, planning, and
completing various transportation projects. Two of the main transportation planning
projects include the Regional Transportation Plan (RTP) and the State Transportation
Improvement Program (STIP).

PCTC updates the RTP every 5 years with extensive outreach to the public, stakeholders,

and pertinent agencies (Caltrans, County of Plumas, City of Portola). PCTC completed the
2025 RTP in December of 2024.

Amended 2025/26 OWP 2



The STIP planning process occurs every two years with extensive outreach to the public,
stakeholders, and pertinent agencies (Caltrans, County of Plumas, City of Portola) for
updates to existing STIP projects or programming requests for new STIP projects.

The Regional Transportation Improvement Plan (RTIP) that is developed for the STIP
follows the reviews and recommendations of the TAC Members (Caltrans, County of
Plumas, and the City of Portola). PCTC’s actions for the RTIP are conducted at regularly
scheduled public meetings.

Annually individual project planning processes can occur under the OWP for larger projects
requiring joint efforts between PCTC staff and the lead agency for the project. The larger
projects include additional extensive outreach and workshops with the communities
impacted by the projects.

These tasks and processes are discussed in detail in the various work elements, and all occur
in a manner consistent with the Public Participation Plan (PPP) included as part of this
document.

The PCTC encourages public participation in the transportation planning process. The
PCTC has adopted a PPP that is incorporated in the PCTCs Title VI Plan. The PPP includes
seven (7) goals and numerous strategies. These goals include:

1. Provide all interested parties and agencies reasonable opportunities and activities,
and time for public review of regionally significant plans and documents.

2. Increase public awareness and understanding of the transportation planning process
in Plumas County.

3. Ensure accessibility to the transportation planning process and information for all
members of the community.

4. Maintain contact with interested individuals and agencies throughout the process of
developing plans and projects.

5. Increase opportunities for those traditionally under-served, including the elderly,
students, low income, disabled, and minority households, to participate in the
planning process.

6. Consider public and agency input, and comments as an integral part of PCTC’s
decision making process.

7. Consult with the Maidu tribal governments within Plumas County and provide
opportunities for tribal government input into the transportation planning process.
The tribal governments in Plumas County include the Greenville Indian Rancheria,
and the Maidu Summit Consortium. Other nearby tribal governments include the
Susanville Indian Rancheria and the Washoe Tribe of California and Nevada.

Collaboration with Federal Land Management Agencies such as, Bureau of Land
Management, U.S. Forest Services, and U.S. Fish and Wildlife, will help ensure effective
management of natural resources, protection of environmental values, and alignment of
state, local, tribal, and federal objectives. These practices foster transparency, cooperation,
and informed decision-making, benefiting the communities and stakeholders within the
county.

The 2021 Infrastructure Investment and Jobs Act (IIJA) (also known as the Bipartisan
Infrastructure Law) replaced the FAST Act and dramatically increased federal
transportation funding. IIJA provides approximately $350 billion for Federal highway
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programs over a five-year period (fiscal years 2022 through 2026). Most of this funding is
apportioned (distributed) to States based on formulas specified in Federal law. However,
the Infrastructure Investment and Jobs Act also provides funding through a wide range of
competitive grant programs.

This OWP is designed to aid the County in complying with the California Climate Action
Plan for Transportation Infrastructure (CAPTI). The plan focuses on improving road safety
through speed management and multimodal infrastructure, eliminating hazards for
vulnerable road users, expanding walking and biking facilities, optimizing traffic flow for
emergency evacuations, zero-emission infrastructure, and deploying charging and fueling
stations for zero-emission vehicles.

PCTC’s planning activities that satisfy these ten Planning Factors are described in detail
under Section III Planning Activities.

California Planning Emphasis Areas

Planning emphasis areas (PEAs) are policy, procedural and technical topics that should be
considered by Federal planning fund recipients when preparing work programs for
metropolitan and statewide planning and research assistance programs. The Federal
Highway Administration (FHWA) California Division and Federal Transit Administration
(FTA) Region IX have determined that the areas of emphasis for California’s transportation
planning and air quality program for the 25/26 Overall Work Program are:

Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
Equity and Justice40 in Transportation Planning

Complete Streets

Public Involvement

Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD)
Coordination

Federal Land Management Agency (FLMA) Coordination

e Planning and Environment Linkages (PEL)

e Data in Transportation Planning

PCTC’s planning activities that satisfy these Planning Emphasis Areas (PEAs) are
described in detail under Section III Planning Activities.

II. LOCAL ISSUES AFFECTING TRANSPORTATION PLANNING

The following discussions of demographics and the economy are important within Plumas
County’s OWP because much of the funding that the County receives for transportation
planning is tied to population while all the funding used for operations and maintenance is
tied to State and Federal gas taxes and receipts from federal lands within the County. The
amount of sales and gas taxes collected is dependent on the overall economy of the State.
The amounts of gas tax allocated to cities and counties is based upon an agency’s population
and its number of registered vehicles. The County of Plumas and the City of Portola have
no other funding available for transportation purposes outside of their respective Road
Funds made up of these taxes.

Plumas County has an estimated total population of 19,131 or 0.05% of California’s
population, ranking it the eighth smallest county in the state. Table 1 below provides
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population characteristics, including details of the key demographic groups for this report:
seniors, individuals with disabilities, and low-income individuals. For comparison, the
total population and percent of these demographic groups are also presented for California
and the United States.

Table 1: Target Population Characteristics

% Persons w/ % Speak English
Total % Persons L % Poverty )
Area . disability % Veterans | “less than very
Population aged 65+ level Y
under 65 well
Plumas 19,131 33% 12.5% 12.7% 9.3% 1.7%
California 38,965,193 16.2% 7.3% 12% 3.5% 18.4%
United States | 334,914,895 17.7% 9.1% 11.1% 4.9% 8.3%

Source: US Census estimates —July 1, 2023

With limited opportunities for generating local funds and a decreasing population both in
number and in relation to other Counties within the State, Plumas County’s future finances
for meeting its own transportation needs were highly dependent on the passage of and the
failed repeal of Senate Bill 1.

The County and the City of Portola must seek investment strategies to support the
maintenance and improvement of the state and local roads to facilitate rural economic
growth and tourism. The biggest issue facing transportation planning in Plumas County is
the financing of repairs to the existing infrastructure and the funding of operations and
maintenance. Transportation planning is essentially financial planning for agencies faced
with small staff and limited resources.

The Secure Rural Schools (SRS) legislation funding was intended to compensate for the
loss of revenue from timber harvesting on Federal Lands. Historically, 85% of SRS funds
fall under the legislation’s Title I. Title I funds are split 50/50 between County roads and
County schools (thus the name “Secure Rural Schools”). Initially in 2002, SRS provided
the Plumas County Road Fund with an average of $3 million per year after splitting funds
with the school district.

The SRS legislation benefits the County Road Fund by providing adequate cash flow to
maintain basic service operations and allow construction projects to move forward. As of
February 2025, the Senate passed legislation to extended the SRS for two years through
FFY 26, although the House of Representatives at this point has not garnered enough
support for passage. The County has historically received about $1.3 million each fiscal
year. If SRS is not extended before its expiration date 2026, the County would return to the
1908 Act whereby 25% of receipts from activities on federal lands within Plumas County
are shared with the School District (12.5% each).

The current estimate for federal receipts would only yield an average of $250,000 to the
County Road fund. Long-term loss of SRS revenues without a replacement source will lead
to a decrease in road maintenance funds for the County.
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The passage and signing of the Road Repair and Accountability Act of 2017, SB 1 (Beall),
on April 28, 2017, increased gas tax revenues to City and County Road Funds. The County
is expected to receive approximately $2.8 million in FY 24/25. Thus far, the annual revenue
estimates from this program are approximately 3% below projections.

The discussion on revenues is a critical element for transportation planning. Agencies must
have sufficient cash available to participate in reimbursable state and federal transportation
infrastructure programs. Transportation planning activities must consider an agency’s
ability to maintain adequate cash flow for operations and project construction to
successfully deliver a project.

The 25/26 OWP

The FY 25/26 OWP activities will continue to emphasize, where possible, planning projects
that will accommodate and encourage greater use of the public transit system and non-
motorized transportation modes and avoid increasing the “wear and tear” on the road
systems. Any method whereby the number of axle loadings can be reduced on the County’s
and City’s roads may help to extend the useful remaining life of the roads and bridges.

Amended 2025/26 OWP 6



III. PLANNING ACTIVITIES

PCTC relies on the RTP updates every 5 years and the extensive outreach to the public and
to the pertinent agencies (Caltrans, County of Plumas, City of Portola), tribal agencies and
the public during that process.

Other planning activities associated with the STIP (updates to existing STIP projects or
programming requests for new STIP projects) with outreach to the agencies (Caltrans,
County of Plumas, City of Portola), tribal agencies and the public. The RTIP that is
developed for the STIP follows the reviews and recommendations of the TAC (Caltrans,
County of Plumas, City of Portola). PCTC’s actions for the RTIP are conducted at regularly
scheduled public meetings.

Annually individual project planning processes can occur under the OWP for larger projects
requiring joint efforts between PCTC staff and the lead agency for the project (Example:
SR36 Streetscape). The larger projects include additional extensive outreach and workshops
with the communities impacted by the projects.

For projects that do not receive financial assistance from PCTC, the lead agencies (Caltrans,
County of Plumas, or City of Portola) are invited to report to PCTC on planned projects and
projects going to construction on a semi-annual basis or more often as PCTC requests.

This OWP will
e Encourage planning activities to enhance safety in all modes and to reduce the
collision potential and severity in the future.
e Continue to monitor future needs for transportation improvements.
e Continue efforts to maintain an adequate cost-effective transit system.
e Demonstrate a coordinated planning effort between the County, City, Tribal
governments, and Federal land management agencies.

System Planning and Transportation System Management elements are included in the
OWP to promote closer coordination between State and local transportation programs.
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Planning factors to be addressed in the transportation planning process and the related work
elements (WE) presented in this document include the following:

PLANNING FACTORS 601 | 602 | 603 [ 604 | 608 | 609
1. Support the economic vitality of the
metropolitan area, especially by enabling global X X X X X

competitiveness, productivity and efficiency.

2. Increase the safety of the transportation system

for motorized and non-motorized users. X X X X

3. Increase the security of the transportation X X X X
system for motorized and non-motorized users.

4. Increase the accessibility and mobility of people X X X X
and for freight.

5. Protect and enhance the environment, promote

energy conservation, improve the quality of life,

and promote, consistency between transportation X X X X

improvement and State and local planned growth,
housing, and economic development patterns.

6. Enhance the integration and connectivity of the
transportation system across and between modes X X X
for people and freight.

7. Promote efficient system management and

operation. X X X X
8. Emphasize the preservation of the existing X X X
transportation system.

9. Improve the resiliency and reliability of the

transportation system and reduce or mitigate X X X

stormwater and reduce or mitigate stormwater

impacts of surface transportation.

10. Enhance travel and tourism. X X X X
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Planning emphasis areas (PEAs) to be addressed in the transportation planning process and
the related work elements (WE) presented in this document include the following:

PLANNING EMPHASIS AREAS 601 | 602 | 603 | 604 | 608 | 609
1. Tackling the Climate Crisis — Transition to Clean
- X X X X X

Energy, Resilient Future.
2. Equity and Justice40 in Transportation Planning. X X X X
3. Complete Streets. X X X X
4. Strategic Highway Network (STRAHNET)/U.S. X X X X X
Department of Defense (DOD) Coordination.
5. Federal Land Management Agency (FLMA) X X X
Coordination.
6. Planning and Environment Linkages (PEL). X X X X
7. Promote efficient system management and

. X X X X X
operation.
8. Data in Transportation Planning. X X X X

Public Participation Plan

The PCTC and their staff understand the importance of outreach and public participation in
the transportation planning process. A well-informed public is better able to provide
meaningful feedback to ensure that the transportation multi-modal networks meet their
needs. It is the goal of the PCTC to ensure that outreach and public/stakeholder participation
is sought for all applicable OWP Work Elements. The following Public Participation Plan
serves as the guiding document to achieve that goal.
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Plumas County Transportation Commission
Public Participation Plan

PUBLIC PARTICIPATION GOALS & STRATEGIES

Goal 1: Provide all interested parties and agencies with reasonable opportunities for
involvement in the transportation planning process

Strategy 1.1

Provide adequate public notice of public participation opportunities and activities and
time for public review of regionally significant plans and documents.

Strategy 1.2

Evaluate plans, programs, and projects to determine the most appropriate and effective
tools and strategies for public and agency involvement and outreach.

Strategy 1.3

Provide the opportunity to comment on draft transportation planning documents to
affected federal, state, and local agencies.

Strategy 1.4

Make information available for viewing on the Plumas County Transportation
Commission website. Regionally significant documents shall also be made available at
key locations throughout the county, such as libraries and other public gathering
places.

Strategy 1.5

In developing draft transportation planning documents, the PCTC will consult with
federal, state, local agencies, and officials that may be affected by proposed
transportation plans or projects.

Strategy 1.6

Prior to adoption, provide opportunities for public and agency review and comment, as
appropriate.

Strategy 1.7

During the transportation planning process, PCTC and its advisory bodies shall
conduct open public meetings in accordance with the Brown Act (CGC Sec. 54950 et.

Seq.).

Goal 2: Increase public awareness and understanding of the transportation planning
process in Plumas County.

Strategy 2.1

Provide information on regionally significant plans and projects to the local media for
inclusion in their publications.

Strategy 2.2

Maintain the PCTC website with current transportation planning activities, including
reports and plans, as well as agendas and minutes for stakeholder and community
meetings.

Strategy 2.3

When appropriate, present information about specific plans and projects at public
forums, such as the Portola City Council and Board of Supervisors meetings for
increased public and governmental awareness.
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Goal 3: Ensure accessibility to the transportation planning process and information for all
members of the community.

Strategy 3.1

Hold public meetings at locations that are convenient and accessible to the public.
Strategy 3.2

Select meeting locations for community outreach activities with priority to locations
that are accessible by means of public transportation.

Strategy 3.3

Make transportation planning documents available for viewing on the PCTC website.
Regionally significant documents shall also be made available at key locations
throughout the County.

Strategy 3.4

Make every effort to accommodate requests for accessibility opportunities, including
physical accessibility to public meetings as well as accessibility to information.

Goal 4: Maintain contact with interested individuals and agencies throughout the process
of developing plans and projects.

Strategy 4.1

Encourage early involvement in the transportation planning process by providing
timely notification and access to information regarding the development of plans and
projects.

Strategy 4.2

Utilize citizen and agency advisory groups as a means of providing input to the
transportation planning process.

Strategy 4.3

Maintain a contact list of agencies and individuals that may be interested in a specific
project or plan.

Strategy 4.4

Identify key individuals and organizations, including small community organizations
that may be interested in or affected by a plan or program.

Goal 5: Increase opportunities for those traditionally under-served, including the elderly,
students, low income, disabled, and minority households, to participate in the planning
process.

Strategy 5.1

Offer key information, as appropriate, such as notices and announcements, in
alternative languages when appropriate or requested.

Strategy 5.2

Provide the opportunity for alternative forms of public input (website, email, etc.) for
individuals who are unable to be physically present at public meetings or workshops.
Strategy 5.3

Adpvertise the availability of an interpreter when appropriate or requested.
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Goal 6: Consider public and agency input and comments as an integral part of PCTC's
decision making process.

Strategy 6.1

Utilize citizen and agency advisory groups as a means of providing input to the
transportation planning process.

Strategy 6.2

Conduct public opinion surveys to help identify the needs, interests, and concerns of
the population when appropriate.

Strategy 6.3

Consider the input of federal, state, and local agencies during the decision-making
process.

Strategy 6.4

As appropriate, incorporate concerns, issues, and suggestions of the public and
agencies when developing plans and projects.

Goal 7: Consult with tribal governments within Plumas County and provide opportunities
for tribal government input into the transportation planning process.

Strategy 7.1

Provide early notice of the development of transportation plans and programs to all
tribal governments within Plumas County.

Strategy 7.2

Provide the opportunity for direct consultation with tribal councils and/or
administrators as part of the planning process.

PUBLIC PARTICIPATION TOOLS

Contact Lists/Direct mailing: PCTC staff will maintain a mailing list of interested
people who desire to be kept informed about the progress of various transportation
planning documents.

Public Notices: When posting notices for public meetings, a notice is posted at the
County Courthouse, Public Works office and local on-line newspaper. All notices of
public meetings or hearings will include date, time, and place of public meeting/hearing,
and a general description of the matter to be considered.

Public Hearings: Public hearings will be held, as appropriate, prior to the adoption of
transportation planning documents. Public hearings will be held prior to a decision point
as a formal means to gather citizen comments and positions from all interested parties for
public record and input into the decision-making process. PCTC hearings are required for
the adoption of major plans, programming of money and for the annual Unmet Transit
Needs analysis.

News Releases: If requested, the PCTC will provide news releases to provide public
information and insight about PCTC plans, programs, or projects.

Posters and Flyers: When feasible, flyers and/or posters will be used to encourage
involvement of the under-served and transit-dependent citizens.
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Other Relevant Public Involvement Measures: The PCTC will continue to comply with
all State and Federal requirements regarding public participation, including those not
explicitly provided for in this document. The PCTC will periodically review the public
involvement procedures and implementation measures relative to their effectiveness in
assuring that the process provides full and open access to all citizens of Plumas County.
When needed, the public involvement procedures will be updated or revised.
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IV. ORGANIZATION

The Regional Transportation Planning Agency (RTPA) representing Plumas County is the Plumas
County Transportation Commission (PCTC), which was formed in 1971. The six-member PCTC has
three members from the Plumas County Board of Supervisors and three members of, or appointed by,
the City Council of the City of Portola.

ORGANIZATIONAL CHART

Plumas County Transportation Commission

Pat Morton, Chair (Councilmember, City of Portola) Mimi Hall, Vice Chair (County Supervisor, District 4)
Susan Scarlett (City Council Appointee, City of Portola); Tom McGowan, {County Supervisor, District 3);

Bill Powers (Councilmember, City of Portola); Jeff Engel, (County Supervisor, District 5)

I
‘ PCTC Staff

Robert Thorman

Executive Director

Other Public Works staff asassigned
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Technical Advisory Committee

T

Robert Thorman
Plumas County Public Works Director

Dan Bastian

City Engineer, City of Portola

Ryan Bonk

Portola City Manager

Caltrans District #2 Staff

‘ PCTC Staff

14

1
Social Services Transportation

Advisory Council

Sarah Dimick

Disable Student Program and Services
{Feather River College)

Josh Nielson

Social Service Provider for persons of limited
means

| Vacant

Potential Transit User who is handicapped

Bob Battistoni

Social Service Transportation Provider for
the Handicapped (ALIVE Program)

Jeff Engel

Consolidated Transporation Service Agency
(CSA #12)

Kelly McElwain

Transit Operator ( Plumas Transit)

[

Jessica Bennett

Social Service Transportation Provider for
Seniors {Plumas County Social Services)

John Rix

| Social Service Transportation Provider
| (Seniors Transit)

l
Marty Byrne
Potential Transit User Over 60 years Old

Bill Powers

‘ Representative from the City of Portola




PCTC coordinates activities with the Plumas County Planning Department, the City of Portola, Tribal
Governments and Federal and State governmental entities. Citizens groups are encouraged to provide
input to address specific transportation problems of community concern.

The PCTC utilizes a Technical Advisory Committee (TAC). The TAC, when utilized, provides a forum,
to coordinate with planning partners (including Tribal Governments). The TAC meets as needed. Typical
attendance includes:

City of Portola — City Manager and City Engineer

Plumas County — Director of Public Works and Public Works Engineering staff

Caltrans — Staff of the Office of Community and Regional Planning, Project Management and
SHOPP, STIP and ATP Coordinators

The PCTC also utilizes a Social Services Transportation Advisory Council (SSTAC). The SSTAC is a
mechanism to solicit the input of transit dependent persons and to make recommendations to PCTC

regarding transit service.

Other than the agreements with Caltrans in the form of the OWPA and the Sustainable Communities
grant agreement, PCTC has no other agreements with other agencies.
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Caltrans’ Overall Work Program Element

Fiscal Year 2025/26
Activity Description Product Funding Due Date
Source

Assist RTPA staff with Plumas County RTIP State & Federal | Ongoing
programming documents Funds
for their RTIP
amendments
Monitor OWP work Payment of Invoices State & Federal | Ongoing
progress, process OWP Various Transit grants Funds
invoices for payment,
including grant progress
System Management e TCR updates State & Federal | FY 25/26 and

e CTIS database Funds ongoing

e ITMS database
Plumas County Intelligent | Plumas ITS Architecture Plan | State & Federal | FY 25/26 and
Transportation System Coordination Funds ongoing
(ITS) Architecture
Assist PCTC Staff in Participation by Tribes in the | State & Federal | Ongoing
outreach and participation | Transportation Planning Funds
by Tribal Governments Process and the IRR program
Multi-modal Planning e Aecronautics State & Federal | FY 25/26 and
Coordination e Transit Planning Funds Ol’lgOil’lg

e ADA Accessibility
Coordination with PCTC | e Public Participation State & Federal | FY 25/26 and
Staff on miscellaneous e Greenhouse Gas/ Funds ongoing
transportation related Air Quality
issues ¢ Intergovernmental Review
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V. WORK PROGRAM

Most of the detailed work is to update the transportation planning activity in Plumas County and respond
to mandated programs. The Overall Work Program (OWP) describes the ongoing transportation planning
process in Plumas County. It covers a one-year period. The OWP addresses Federal and State
transportation planning priorities and requirements.

PCTC and Caltrans recognize that the purpose of the continuing planning process is to ensure that the
Regional Transportation Plan is responsive to the changing needs and desires of the system's users.
However, with increased emphasis by Caltrans and the Federal Government for coordination with
counties and Tribal Governments regarding Corridor Plans, the California Transportation Plan, and Pro-
Active Planning, it is now necessary for RTP's to be responsive to the State's planning process in addition
to being responsive to regional needs.

Funding for the Overall Work Program is typically provided by the following programs:
e Rural Planning Assistance (RPA)

e Regional Surface Transportation Program Exchange Funds (RSTP)
e Local Transportation Fund (LTF)
e Planning, Programming and Monitoring (PPM-STIP)
e SBI Formula & Competitive
Amended 25/26 OWP

17



Work Element 601 - Regional Transportation Planning

Purpose and Objectives

The primary purpose is to maintain the 2025 Plumas County Regional Transportation Plan (RTP) in
addressing areas of planning emphasis. Promotion and maintenance of the existing RTP as a working
planning document requires continual incorporation of both local and regional transportation issues with
consultation of Caltrans, Tribal Governments, and the City of Portola. The 2025 RTP will be revised to
reflect any development impact mitigation programs, any pertinent revisions to the County’s or the City’s
General Plans, and any adopted Caltrans’ planning documents. Also of major importance is the
development of the Regional Transportation Improvement Program (RTIP)

Tasks completed under 24-25 OWP

v Completed the 2025 Plumas County RTP.

Progress on Proposed Products under 24-25 OWP

1.

3.
4.

Feasibility Studies for transit-related and non-motorized projects listed in the 2025 Plumas
County Regional Transportation Plan — Staff has coordinated with Caltrans on several projects to
incorporate transit and non-motorized projects into planned roadway improvements on State
Highways passing through the communities of Chester, Crescent Mills, Quincy, Graeagle and
Portola.

Documentation of tribal government-to-government engagement efforts. (PCTC) [On-going] Our
current efforts include meetings with the Maidu Consortium and USFW to discuss future road
and drainage improvements through the tribal lands in Humbug Valley west of Lake Almanor
and the Chester gateway Monument signs.

Update of the County’s ADA Transition Plan project listing. [On-going]

Update Plumas County Active Transportation Program — Pedestrian/Bicycle Plan. (PCTC) [On-

going]

Tasks Proposed

1.

2.

Monitor the progress of short and long range RTP transportation projects. (PCTC/Caltrans) [June
2026]
Continue to update regional traffic forecasts and analyses based on populations forecasts, land
use plans and proposed development. Monitor actual measured vehicle miles traveled (VMT)
versus State’s estimates. (PCTC/Caltrans) [June 2026]
Coordinate with the following stakeholders to identify projects of joint interest and issues
affecting the region:
a. Adjoining Counties
b. Tribal Governments (Greenville Rancheria, Susanville Indian Rancheria, Washoe Tribe
of Nevada, and California
c. County Departments involved in land use issues affecting transportation: Planning &
Building Services, Airports, and Environmental Health. Additionally, PCTC is
prioritizing seeking grants to update the Airport Land Use Compatibility Plan (ALUCP).
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d. U.S. Forest Service
e. Caltrans District 2 System Planning
f. Caltrans District 2 Local Development-Intergovernmental Review (PCTC) [June 2026]
4. Review goals, policies, and objectives within the RTP to incorporate priorities for the
governmental agency stakeholders. (PCTC) [June 2025]
5. Update information in the RTP to comply with legislative and regulatory requirements.
(PCTC/CT) [June 2026]
Development and updates to the Regional Transportation Improvement Program (RTIP).
7. Incorporate the goals and strategies of Public Participation Plan in all Regional Transportation
Planning activities.

N

Products Proposed

[a—

Develop Amendments to RTP Project Lists (PCTC/Caltrans) [June 2026]
2. Feasibility Studies for transit-related and non-motorized projects listed in the 2025 Plumas
County Regional Transportation Plan [June 2026]

3. Document Tribal Government-to-Government Efforts. (PCTC) [On-going]
4. Update Plumas County Active Transportation Program — Pedestrian/Bicycle Plan. (PCTC) [On-
going]
Funding by Source
WE 601
Regional Transportation Plan
RPA Funds
LTE SB1 Form-u-la & TOTAL
Competitive

25-26 Carry-Over

Sub-Total S 18,500 $ -
Total $ 18,500 | $ 925 $ - S 19,425
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Work Element 602 Transportation Systems Planning and State Transportation Improvement

Program Management

Purpose and Objectives

Priorities under this WE include the Pavement Management System and the continued participation in
the ongoing regional transportation planning process, including State and local partnering within the STIP
framework, to achieve a fully coordinated street and road system within Plumas County. Efforts will be
continued to maximize benefit of work utilizing the adopted fund estimate of the California
Transportation Commission (CTC). Perform public outreach to gather and assess transportation needs.
Safety and security, mutual accessibility and system preservation are key planning emphasis areas.

Tasks completed under 24-25 OWP

v

ASEEENENEN

ANANIN

AN N N N NN

Continue work on completing projects that have been programmed into the STIP. These projects
include:

- Graeagle-Johnsville Road Reconstruction Phases 1 & 2

- Greenville Streets — Dixie Fire Pavement Rehabilitation

- Beckwourth-Calpine Road Pavement Rehabilitation

- Gold Lake Forest Highway Pavement Rehabilitation

- Quincy Junction Road FLAP Project — Matching Funds for FHWA

Participation in Rural Counties Task Force and taking advantage of their outreach with State and
Local agencies to coordinate to exchange ideas and information on transportation planning in a rural
environment.

Reviewed traffic data and updated the County Road inventory spreadsheet (downloaded from the
Public Works GIS. Used track PCI, ADT, and collisions).

Continued performing quality control on pavement segment inspections. Collected and entered
information into the StreetSaver software.

Coordination with Caltrans on the Graeagle CAPM & Flood project.

Coordination with Caltrans on the Quincy CAPM project.

Updated County Road Inventory Update by Functional Classification: PCI, Pavement Needs Cost
Estimate, VMT Measurement, Collision Data and Bridge Sufficiency Rating.

Continued coordinating with FHWA on the proposed design criteria for future FLAP project on
Quincy Jct. Rd. (Major Collector in American Valley).

Collected traffic counts at various locations.

Monthly StreetSaver Pavement Condition Summary Charts

Coordinated with Caltrans on implementation of the Clean California Local Grant Program for the
Quincy Pocket Park to improve bicycle and pedestrian access and infrastructure.

Logged traffic collisions.

Coordination with Caltrans on Cromberg SHOPP Project

Coordination with USFS-LNF on Humbug Road design

Coordination with Caltrans on SR 89 Dixie Fire Damage Rehabilitation Efforts

Highway Bridge Program Survey

Coordination with Caltrans on SR 36/A-13 Roundabout Project

Coordination with Caltrans on Clean California Projects for Greenville and Chester

Coordination with Caltrans on Spanish Creek Bridge Scour Prevention Project
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Progress on Proposed Products under 24-25 OWP

1.

2.

V)]

Update and submit County Road Pavement Inventory and Needs Assessment to Caltrans. PMS
reports are generated quarterly.

Update and submit County Bridge Inventory and Needs Assessment. When changes are noted in
BIRIS (inspection reports) updates are generated quarterly.

Update and submit City Street Pavement Inventory and Needs Assessment. updates are generated
quarterly.

Update and submit traffic collision inventory.

Developed and programmed STIP projects.

Updates to the Plumas County Active Transportation Program — Pedestrian/Bicycle Plan.

Tasks Proposed

1.

Maintain the inventory of existing County roads and bridges listing condition of each road
segment and each bridge, traffic counts, traffic and trip generation forecasts and projected
maintenance needs. These inventories are updated quarterly as new bridge inspection reports, new
pavement inspections and new traffic counts are generated (PCTC) [FY 25/26]
a. Pavement inventory — monthly pending weather precluding pavement inspections.
b. Bridge inventory — monthly depending upon receipt of BIRIS reports from Caltrans.
c. Traffic counts — monthly pending weather precluding installation of counters.
Counters go for seven days minimum at each location. Counters are rotated across the
County Road system and the City Streets from east to west each year subject to the
availability of technicians.
d. Data Input for both City streets and County Roads to the Pavement Management
System and the County’s GIS
e. Traffic and trip generation forecasts — annually pending on the schedule of when
traffic counters are scheduled to be in one of the isolated subdivisions used to monitor
household trip generation rates.
Maintain traffic collision inventory in the GIS for planning safety improvements in coordination
with system preservation projects. (PCTC) [October 2026]
Identify and prioritize non-motorized transportation infrastructure improvements. (PCTC) [On-
going]
Continue coordination with Caltrans on the Chester, Crescent Mills, Quincy, Graeagle and
Beckwourth Capital Maintenance projects.
Incorporate the goals and strategies of Public Participation Plan in all Transportation Systems
Planning and STIP Management activities.
Conduct various outreach efforts (i.e., Commission or Board informational items, community
workshops, and pop-up events). Products are meeting minutes and when outreach meetings
happen, we summarize and compile photos of the event.

Products Proposed

1. Update and submit County Road Pavement Inventory and Needs Assessment to Caltrans. (PCTC)
[FY 25/26]
Amended 25/26 OWP
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2. Update and submit County Bridge Inventory and Needs Assessment. (PCTC) [Quarterly 25/26]

3. Update and submit City Street Pavement Inventory and Needs Assessment. (PCTC) [Quarterly
25/26]

4. Update and submit traffic collision inventory. (PCTC) [Quarterly 25/26]

5. Review and provide input for future planned SHOPP projects throughout Plumas County. (PCTC)
[November 2025]

6. Update Plumas County Active Transportation Program — Pedestrian/Bicycle Plan to include new
projects identified by the public or other agencies (PCTC) [On-going]

Funding by Source
WE 602
Transportation System Planning
RPA Funds SB1F la &
LTF ormuta TOTAL
Competitive

25-26 Carry-Over

Sub-Total S 92,000 S -
Total S 92,000 | $ 4,600| $ - S 96,600

Amended 25/26 OWP
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Work Element 603 Overall Work Program Administration and Transportation Commission
Administration (RPA eligible tasks)

Purpose and Objectives

The purpose of this work element is to provide administrative support for the Overall Work Program and
the administration of PCTC meetings and required public hearings and to support the coordination efforts
of the Plumas County Transportation Commission with local, State, Federal and Tribal Governments.

Tasks completed under 24-25 OWP

v" OWP monthly invoicing and time tracking

v" PCTC Agenda preparation and distribution

v Update of PCTC webpage with Agendas and Minutes
v Processed Amendment No. 1 to the 24/25 OWP

Progress on OWP Administration Products Proposed under 24-25 OWP

1. Overall Work Program for 2025-26. (PCTC) — Draft submitted to Caltrans in March 2025
2. Amendment to 24/25 OWP. — Completed Amendment No. 1. [September 2024]
3. Quarterly Reporting and Reimbursement Invoicing. — Ongoing

Progress on PCTC Administration Products Proposed under 24-25 OWP

Executed Agreement for the RTPA-RSTP Funds. [April 2025]

Executed Agreement for Planning, Programming & Planning Agreement. [May 2025]

Executed OWP Agreement. — Executed original in June 2024 and amended in September 2024.
Documenting tribal government-to-government efforts. Documented discussions regarding
coordination with the development of the 2025 Plumas Regional Transportation Plan and the
Quincy Junction Road Safety Improvement Project.

b

OWP Administration Tasks Proposed

1. PCTC staff will prepare, Caltrans will approve and PCTC will adopt, a draft and final Overall
Work Program for FY 26/27 (PCTC/Caltrans) [March 2026], Final Adopted (PCTC/Caltrans)
[June 2026]

2. Prepare any amendments to the 25/26 OWP, review, comment on, and forward to Caltrans,
District 2 as necessary (PCTC) [Ongoing]

3. Prepare quarterly reports and invoices for the 25/26 OWP and submit OWP products to Caltrans,
District 2 as necessary (PCTC) [Ongoing]

PCTC Administration Tasks Proposed
1. Attend meetings with representatives of County, Tribal Governments and City government and

other agencies, i.e., California Rural County Task Force, and others as requested. (PCTC)
[Ongoing]

Amended 25/26 OWP
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1.
2.
3.
4.

Provide coordination between PCTC, Tribal Governments, State and Federal agencies as
necessary for continuous planning process. (PCTC) [Ongoing]

Prepare required reports and other correspondence. (PCTC/Caltrans) [Ongoing]

Develop and Administer MOU’s, contracts, and agreements. (PCTC/Caltrans) [Ongoing]
Coordinate and consult with Tribal Governments. (PCTC)[Ongoing]

Preparation of RTPA meeting agendas and minutes. (PCTC)[Monthly]

Continue development of the PCTC Website. (PCTC)[Monthly]

Administration Products Proposed

Draft Overall Work Program for FY 26/27. (PCTC) [March 2026]
Amendments to 25/26 OWP. (By April 1, 2026)

Quarterly Reporting and Reimbursement Invoicing. (Quarterly)

Fiscal year close-out and year-end package: Pending year-end close out.

PCTC Administration Products Proposed

=

Executed Agreement for the RTPA-RSTP Funds.
Executed Agreement for Planning, Programming & Planning Agreement.
Executed OWP Agreement.

Meeting notes and minutes documenting tribal government-to-government efforts.

Funding by Source

WE 603
Overall Work Program Administration and Transportation
Commission Administration (RPA eligible tasks)

RPA Funds SB1 Formula

LTF . TOTAL
& Competitive

25-26 24/25 Carry-Over

Sub-Total $ 92,000 $2,743.76

Total

$94,743.76 $ 4,600 $ - $99,344

Amended 25/26 OWP
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Work Element 604 Transit Support and TDA Administration (Non- RPA eligible tasks)

Purpose and Objectives:

WE 604’s primary purpose is to manage and maintain the existing transit service and, where financially
possible, improve the system for Plumas County residents. Staff gathers input on possible unmet transit
needs as defined by the TDA PUC Section 99401.5. These funds operate public transit, construct bicycle
and pedestrian facilities, and may be used for streets and roads purposes only after all unmet transit needs
that are reasonable to meet have been addressed. the County to achieve state-mandated greenhouse gas
(GHG) emission reduction targets. Transit monitoring includes emphasis on maintaining reliability,
safety and security, and multimodal accessibility. It also includes monitoring the operations and
management of Plumas Rural Services, Inc., the current operator of Plumas Transit Systems.

Tasks completed under 24-25 OWP

v Administration of annual financial reports by consultant.
v' Prepared Triennial Performance Audits for PCTC, Plumas Transit Systems and Seniors

Transportation.

v Received 3 new transit buses from the 2023 5339 Program (Grants for Buses and Bus Facilities
Program).

v Ordered 3 new transit buses from 2024 5339 Program (Grants for Buses and Bus Facilities
Program).

v Implemented LCTOP funding for System-wide Free Fare Days.

v Implemented Transit and Intercity Rail Capital Program funds for transit operations.

v Applied for LCTOP funding for transit shelter construction.

v Monthly tracking of transit revenue, expenditures, and ridership for annual report

v Monthly review and approval of transit invoices and performance measures

v Monitoring of budgets for PCTC, Plumas Transit and Seniors Transportation

v Completed construction of new fueling facility for transit fleet and the Department of Public
Works

v" Prepared Quarterly Transit Reports

Progress on Proposed Products under 24-25 OWP

1. Monthly reports for Plumas Transit Systems including route ridership, fare box receipts and
vehicle use and maintenance. - Completed
2. Monitor Seniors Transportation’s fare box ratio. — Completed in conjunction with yearly financial

audits.

3. TDA budget including apportionment of LTF and STA Funds. To occur during May and June
budget hearings

4. Necessary independent financial audits as required by Legislature and HQ TDA. To be completed
April 2025.

5. TDA Annual Financial Transactions Report due 90 days after the close of FY (Independent
Contract) Completed February 2025.

Transit Support and TDA Administration Tasks Proposed

Amended 25/26 OWP
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1. Authorize and complete the annual financial audits as required by Legislature. (PCTC staff and
consultant)

2. Management and oversight of the Plumas Transit Systems contract for operations.

(PCTC Staff) [Monthly]

3. Administration and coordination of Transportation Development Act requirements to maintain
funding mechanisms for transit. (PCTC) [Ongoing]

4. Continue to implement Social Services Transportation Advisory Council (SSTAC) meetings with
citizens of Plumas County to determine and convey their transportation needs to the PCTC.
(PCTC) [Ongoing]

5. Expand distribution of the Social Services Transportation Providers Inventory for broad public
outreach, greater public information, and benefit (mobility management). (PCTC) [Ongoing]

6. Coordination and planning in communities throughout the County. Identify and document
transportation facilities, projects and services required to meet regional and interregional mobility
and access needs. (PCTC) [Ongoing]

7. Coordination and applications to obtain Federal Grants, Including: Ongoing coordination of FTA
- Section 5310, 5311, 5311(f), 5339, and LCTOP Bus Replacement, Bus Shelters, and Operating
Assistance. (PCTC/Caltrans) [Ongoing]

8. Administrative Assistance in the preparation of State Controllers Annual Report.

9. Coordinate SSTAC activities, public hearings, to assure they meet legislative requirements
including SSTAC recommendations to help determine unmet transit needs and review of the
definition of "reasonable to meet". (PCTC) [Ongoing]

10. Plan for bicycle and pedestrian links to transit facilities. (PCTC) [Ongoing]

11. Planning and coordination to facilitate bus shelters in communities where needed. (PCTC)

12. Coordination and planning to optimize bus usage between Seniors Transportation and Plumas
Transit Systems. (PCTC) [Ongoing]

13. Coordinate with Plumas County, Tribal Governments and City staff regarding their public
outreach and possible findings of unmet needs. (PCTC) [Ongoing]

14. Incorporate the goals and strategies of Public Participation Plan in all Transit Support and TDA
Management Administration activities.

15. Preparation of Triennial Performance Audits for PCTC, Plumas Transit Systems, and Seniors
Transportation.

Products Proposed
1. Plumas Transit Systems monthly reports, including route ridership, fare box receipts and vehicle

N

S

use and maintenance.

Monitor Seniors Transportation’s fare box ratio.

TDA Budget including apportionment of LTF and STA Funds.

Necessary independent financial audits as required by Legislature and HQ TDA

Unmet Transit Needs Finding Documentation due annually 10 days after finding or August 15 as
needed.

TDA Annual Financial Transactions Report due 90 days after close of FY (Independent Contract)
FY 22-24 Triennial Performance Audits for PCTC, Plumas Transit Systems, and Seniors
Transportation.

Amended 25/26 OWP
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Funding by Source

WE 604
Transit Support and TDA Administration
RPA Funds
LTE SB1 Form:u!a & TOTAL
Competitive
25-26 Carry-Over

Sub-Total S S -
Total S - |'$ 40,000 $ - S 40,000
Amended 25/26 OWP
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Work Element 608 GIS/PMS Support Element
Purpose and Objectives

To provide electronic processing and enhanced technical support for all work elements associated
exclusively with the transportation planning process in Plumas County. This element includes support
for the GIS system used by PCTC staff for the pavement conditions, collision database system, bridges,
traffic counts, etc., so those databases can be kept integrated with County’s land use and parcel databases.
Upkeep of this software allows staff to research and investigate land use impacts to the existing
transportation system and research and investigate transportation project impacts to existing land uses.
In addition, these GIS/PMS databases and their upkeep provide critical information necessary for
development of the Regional Transportation Plan and associated transportation planning.

This fiscal year staff will continue utilizing INORQ Systems Asset Management software for collisions
and signs as well as StreetSaver pavement management software to monitor pavement conditions for
both Plumas County and City of Portola Roads.

With the passage of SB 1 and its intended pavement management strategies, the StreetSaver software
will provide current and future staff with the ability to create more easily:

1. Budget Scenarios Analysis - provide a budget amount and the software will provide the
most cost-effective way to invest that budget to achieve the greatest possible street
condition.

2. Develop Target Driven Scenarios - specify the desired pavement condition by entire
network, functional class or by other performance metrics. StreetSaver will provide the
required treatments and funding levels to achieve the specified target.

Tasks completed under 24-25 OWP

In addition, PCTC also funds the Pavement Management System portion of the GIS. This equipment
requires periodic repair and updating.

e Purchased StreetSaver Pavement Management Software Annual Licensing.

e Purchased IWORQ Systems Asset Management Software Annual Licensing.

e Purchased ESRI GIS Software Annual Licensing and Technical Support.

Progress on Proposed Products under 24-25 OWP
1. Annual Licensing and Technical Support. (June 2025) — Completed
Tasks Proposed
1. Payment of the Software Annual Licensing and Technical Support for ESRI GIS Software
Annual Licensing and Technical Support.
2. Payment of the Software Annual Licensing and Technical Support for StreetSaver Pavement
Management Software.

3. Payment of the Software Annual Licensing and Technical Support for IWORQ Asset
Management Software.

Amended 25/26 OWP

28



Proposed Products

1. Annual Licensing and Technical Support (June 2026)

Funding Source

WE 608
GIS/PMS Support
RPA Funds
LTE SB1 Form-u-la & TOTAL
Competitive
25-26 Carry-Over
Sub-Total S 14,000 $ -
Total $ 14,000 $ - S 14,000
Amended 25/26 OWP

29




Work Element 609 Plumas County Electric Vehicle Charging Infrastructure Master Plan

Purpose and Objectives

Plumas County Transportation Commission (PCTC) received a Caltrans Sustainable Transportation
Planning grant to write the Electric Vehicle Charging Infrastructure Master Plan (Master Plan). PCTC
has procured a consultant, and the project is in the first stages of initial kickoff and outreach. The Master
Plan is expected to be complete in September 2025.

Currently, Plumas County has limited publicly available EV charging stations. This Master Plan is critical
to addressing this gap by analyzing the County’s electrical grid infrastructure and identifying optimal
locations for charging stations, especially in key population areas such as Graeagle, Portola, Quincy,
Greenville, and Chester. By establishing these charging stations, the County aims to facilitate the
transition to electric vehicles (EVs), thereby reducing GHG emissions and promoting economic vitality
by attracting EV users to the County's rich recreational offerings and local businesses.

Plumas County’s median household income is approximately $57,885, significantly below California's
median of $84,097, indicating a notable portion of the community may qualify as disadvantaged. This
financial context is essential in planning for EV infrastructure that is accessible and affordable, ensuring
broad community benefits.

The estimated population of Plumas County in 2023 is about 19,724, with a small decline in recent years.
The population's median age is 51.8 years, and about 32.0% of the population is 65 years and over,
highlighting the long-term significance of the Master Plan in terms of environmental impact and
promoting sustainable transportation options.

In terms of housing, the homeownership rate in the county is around 72.3%, with the median value of
owner-occupied housing units being $268,900. The median gross rent from 2017-2021 was
approximately $1,031, reflecting the unique demographic considerations that the Master Plan must
address to ensure that the transition to EVs is feasible for both homeowners and renters.

Recognizing the challenges of GHG emission reduction and the need for reliable, zero-emission charging
options, the Master Plan will evaluate the current and future energy sources powering the local grid,
potential impacts of climate change, and the possibilities for resilient infrastructure development. This
evaluation will consider forming strategic partnerships with local and regional entities, utility companies,
and government agencies.

The Master Plan will draw upon, and be in alignment with, regional transportation plans and state
guidelines for EV readiness, tapping into existing frameworks and adapting best practices to the unique
context of Plumas County. It will explore potential funding avenues and construct a phased approach to
building out the necessary EV charging infrastructure, with an emphasis on serving the County's
population centers and enhancing the local economy through eco- tourism and support for recreational
activities.

Project Objectives

The project objectives for the EV The Plumas County EV Charging Infrastructure Master Plan aims to:

o Establish a foundational network for EV charging in key population centers: Graeagle, Portola,
Quincy, Greenville, and Chester, where limited public chargers currently exist.

e Encourage EV users to frequent local businesses and enjoy recreational activities within the
county while their vehicles charge, stimulating economic growth.

Amended 25/26 OWP
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e Support the state's GHG reduction goals and improve access to clean transportation options.
o Ensure equitable access to EV charging, especially in underserved communities.

o Develop strategic partnerships for a comprehensive EV charging network.

e Create a phased implementation plan for sustainable infrastructure development.

Summary of Project Tasks and Completion Dates

Task 01: Project Administration
01.1 Conduct an initial kick-off meeting with stakeholders to define project guidelines. [January
2025]
01.2 Manage grant funding, invoicing, and reporting in accordance with grant requirements. [On-
going]
01.3 Provide regular progress reports to Caltrans and stakeholders. [On-going]

Deliverables

e Kick-off meeting notes. [February]

o Invoices and financial reports. [Quarterly]
e Quarterly progress reports. [Quarterly]

Task 02: Consultant Procurement
02.1 Issue and manage the Request for Proposal (RFP) process to secure consultancy services.
[October 2025]
02.2 Evaluate proposals and oversee the selection of a qualified consultant. [November 2025]
02.3 Facilitate contract execution and manage consultancy services. [December 2025]

Deliverables

e RFP documentation.

o Executed consultant contract.

e Procurement records and correspondence.

Task 1: Existing Conditions Assessment
1.1 Assess current local and regional EV infrastructure and identify gaps.
1.2 Evaluate the electrical grid's capacity for supporting fast chargers.
1.3 Gather data to inform the planning of charger placement in population centers.

Deliverables
o Existing conditions report.

Task 2: Community Outreach and Engagement
2.1 Develop an inclusive outreach strategy that engages all county sectors, with a focus on DACs.
2.2 Execute public engagement activities to gather input on EV infrastructure needs. Engagement
activities shall incorporate a virtual workshop and interactive web map outreach platform on a
project web page where users can comment on issues and locations they want EV chargers.
2.3 Utilize feedback to ensure the plan reflects community interests and needs.

Deliverables
e Outreach and engagement plan.

Amended 25/26 OWP
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e Project interactive webpage and map.
e Summary of community feedback.
e Documentation of engagement activities

Task 3: Feasibility and Site Analysis
3.1 Conduct a thorough analysis to identify feasible sites for fast chargers.

3.2 Determine technology requirements and assess infrastructure needs.
3.3 Develop cost estimates and identify potential funding sources.
3.4 On-going electricity costs associated with EV chargers.

Deliverables

e Technical memorandum on site analysis.

o Feasibility study detailing cost, technology, and infrastructure.

e Analyze maintenance and administrative options including 3™ party billing and maintenance.
e Maps identifying potential sites for chargers and charger specification.

o Implementation Strategy

Task 4: Draft and Final Plan Development
4.1 Compile data and feedback to draft the EV Charging Master Plan.

4.2 Facilitate stakeholder and public review of the draft plan.
4.3 Revise and finalize the plan based on received feedback.

Deliverables
e Draft EV Charging Master Plan.
o Final EV Charging Master Plan, inclusive of implementation strategies.

Task 5: Plan Approval and Implementation
5.1 Present the final plan to the appropriate governing body for approval.
5.2 Outline actionable steps for implementing the charging infrastructure.

Deliverables
o Presentation materials.
o Official minutes and resolutions from the approving body.

Funding Source

WE 609
Plumas County Electric Vehicle Charging Infrastructure Master
Plan
RPA Fund
L0 — SB1 Formula & e

Competitive
25-26 Carry-Over

Sub-Total S = S -
Total S - |§ 21,793 $ 168,207 [ $ 190,000
Amended 25/26 OWP
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Plumas County Regional Planning Assistance (RPA)

Overall Work Program Expenditures

Fiscal Year 2025/26
RPA FUNDS
SB1 Formula &
WORK ELEMENT # WORK ELEMENT DESCRIPTION 24-25 LTF .. TOTAL
24-25 RPA Competitive
Carryover
WE 601 Regional Transportation Plan 18,500 S 925 S 19,425
WE 602 Transportation System Planning 92,000 S 4,600 S 96,600
Overall Work Program Administration and
WE 603 Transportation Commission Administration (RPA eligible 92,000 | $2,743.76 | S 4,600 S 99,344
tasks)
WE 604 Transit Support and TDA Administration S 40,000 S 40,000
WE 608 GIS/PMS Support 14,000 S 14,000
Plumas County Electric Vehicle Charging Infrastructure
WE 609 S 21,793| S 168,207 S 190,000
Master Plan
Sub-Total 216,500 $ 2,744
Total 219,244 ( $ 71,918 S 168,207 $ 459,369
Amended 25/26 OWP
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