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AGENDA 

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three 
Tuesdays of each month, and your interest is encouraged and appreciated. 
 
Any item without a specified time on the agenda may be taken up at any time and in any order.  Any 
member of the public may contact the Clerk of the Board before the meeting to request that any item 
be addressed as early in the day as possible, and the Board will attempt to accommodate such 
requests. 
 
Any public comments made during a regular Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record. 
 
CONSENT AGENDA:  These matters include routine financial and administrative actions.  All items on 
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.”  If 
you wish to have an item removed from the Consent Agenda, you may do so by addressing the 
Chairperson. 

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 
283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with 
disabilities. 
 
Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 
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ZOOM Participation 
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 

Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged to 
submit their comments on agenda and non-agenda items using e-mail address Public@countyofplumas.com 

 

CALL TO ORDER  
 

PLEDGE OF ALLEGIANCE  
 

ADDITIONS TO OR DELETIONS FROM THE AGENDA  
 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

 

ACTION AGENDA 
 

 A. Receive an update from Firewise Council (Presentation Only 10 Minutes) 
 

 B. Receive an update from Alliance for Workforce Development (Presentation Only 10 Minutes) 
 

1. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 

 A. FACILITY SERVICES & AIRPORTS 
 

 1) Approve and authorize Board Chair to sign Lease Agreement between County of Plumas and The 
Indian Valley Riding and Roping Club, Inc. for the use of the rodeo grounds in Taylorsville. Five 
(5) year agreement does not collect any rent payment and is in place to allow use of the County-
owned property for the betterment of local community; approved as to form by County Counsel.  

 

 B. LIBRARY 
 

 1) Approve and authorize Library to recruit and fill extra-help Library Aide; (General Fund Impact) as 
approved in FY25/26 adopted budget. 

 

 2) Approve and authorize Library to recruit and fill one extra-help Bookmobile Library Assistant; 
(General Fund Impact) as approved in FY25/26 adopted budget. 
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 C. PUBLIC HEALTH AGENCY 
 

 1) Approve and authorize the Public Health Agency to recruit and fill, funded and allocated, vacant 
one full-time Management Analyst I/II position; (No General Fund Impact) (realignment). 

 

 2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public 
Health Agency and Plumas County Social Services, and Plumas County Probation Department to 
provide the interdepartmental use of a Public Health Nurse for the Health Care Program for 
Children in Foster Care; effective July 1, 2025; not to exceed $79,500.00; (No General Fund 
Impact) (HCPCFC); approved as to form by County Counsel. 

 

 3) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public 
Health Agency and Fiscal Experts Inc for access, maintenance, and technical support of their 
online time study platform; effective July 1, 2025; not to exceed $15,000.00; (No General Fund 
Impact) (MAA); approved as to form by County Counsel. 

 

 D. SHERIFF'S OFFICE 
 

 1) Approve and authorize Plumas County Sheriff's Office to recruit and fill one full-time Correctional 
Sergeant; due to resignation; (General Fund Impact) as approved in FY25/26 adopted budget. 

 

 E. SOCIAL SERVICES 
 

 1) Approve and authorize Social Services to recruit and fill, funded and allocated, vacant  .5 FTE 
Deputy Public Guardian; due to retirement; (General Fund Impact) as approved in the FY 25/26 
adopted budget (20340 - Public Guardian) 

 

2. DEPARTMENTAL MATTERS 
 

 A. ENVIRONMENTAL HEALTH - Rob Robinette 
 

 1) Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize the Director of 
Environmental Health to assign a vehicle to an Environmental Health inspector for the reasons of 
efficiency, economy, and safety; discussion and possible action. 

 

 B. SHERIFF'S OFFICE - Chad Hermann 
 

 1) Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and 
Axon Enterprise, Inc., to provide tasers, supplies and training, effective November 1, 2025, to 
October 31, 2030, not to exceed a total of $140,000; annual payments of $26,241 (No General 
Fund Impact) as approved in FY25/26 adopted budget 70356/520940 (Sheriff Supplemental Law 
Enforcement Services Fund/Safety Equipment); approved as to form by County Counsel; 
discussion and possible action. 

 

3. BOARD OF SUPERVISORS 
 

 A. The Quincy La Porte Cemetery District requests a loan from the County of $50,000 to cover 
estimated payroll and operating expenses through December 2025. The loan, if approved, shall 
be repaid by December 2025, with interest; and authorize the Chair to sign the Loan Agreement; 
approved as to form by County Counsel; discussion and possible action. 

 

 B. Adopt RESOLUTION approving Vision, Mission, and Values Statements for Plumas County’s 
inaugural organizational Strategic Plan, establishing a foundation for future goals, priorities, and 
resource planning; approved as to form by County Counsel; discussion and possible action; Roll 
call vote 

 

 C. APPOINTMENTS 
 

 1) Appoint Joanna Garneau, (At-Large Healthy Children), Supervisor Mimi Hall, (At-Large Healthy 
Children), Casey Nunn, (At-Large ECE, and Cindy Hogg, (At-Large ECE) to the Plumas County 
First 5 Commission: discussion and possible action.  
 
Accept the resignation of Brenda Poteete, First 5 Commission member, upon her retirement. 
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 D. CORRESPONDENCE AND WEEKLY REPORTS BY BOARD MEMBERS OF MEETINGS 

ATTENDED, KEY TOPICS, PROJECT UPDATES, STANDING COMMITTEES AND APPOINTED 
BOARDS AND ASSOCIATIONS 

 

4. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 

 

 A. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; 
Sheriff’s Department Employees Association; Operating Engineers Local #3; Confidential 
 Employees Unit; Probation; Unrepresented Employees and Appointed Department Heads 

 

 B. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) 
and (e)(1) of Government Code Section 54956.9 (2 cases) 

 

 C. Conference with real property negotiator pursuant to Gov. Code § 54956.8, regarding: Plumas 
Sierra Regional Courthouse 600 Gulling St., Portola, California. Agency Negotiator: Joshua 
Brechtel, Negotiating Party: Judicial Council of California, Offer to Purchase Property 

 

 D. Personnel: Public Employee Performance Evaluation - Clerk of the Board (Board Only) 
 

 E. TIME CERTAIN: 12:00 P.M. Conference with Legal Counsel: Significant exposure to litigation 
pursuant to Subdivision (d)(2) and (e)(1) of Government Code §54956.9 

 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)  
 

5. ADJOURNMENT 
 Adjourned meeting to Tuesday, October 21, 2025, Board of Supervisors Room 308, Courthouse, Quincy, 

California 
 

 

Page 4 of 207



Item A.  

 

PLUMAS COUNTY 
CLERK OF THE BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Paul Mrowczynski 
MEETING DATE: October 14, 2025 
SUBJECT: Receive an update from Firewise Council (Presentation Only 10 Minutes) 
 
Recommendation: 
Receive an update from Firewise Council (Presentation Only 10 Minutes) 

Background and Discussion: 
Receive an update from Firewise Council (Presentation Only 10 Minutes) 

Action: 

Receive an update from Firewise Council (Presentation Only 10 Minutes) 

Fiscal Impact: 

Receive an update from Firewise Council (Presentation Only 10 Minutes) 

Attachments: 
1. FIREWISEPRESENTATIONtoBOS10142025 
2. FirewiseBOSpresentation SummaryOct142025 
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Plumas County Firewise Presentation

Graeagle Dwelling Units 625   

Residents 500 Full Time + 700 Part Time

Topography Flat downtown with moderate slopes 

4,070 acres

Nakoma  Dwelling Units 109

Residents 73                        

Topography Rugged/varied alpine

1,011 acres  
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Graeagle

Past Activities  

Community Meetings         

❖Go-Bags 

❖OES→ Evacuation & Disaster Preparedness

❖ Fire Safe Council →Home Hardening & Defensible Space

Clear Zone 0-5 at Graeagle Fire Department
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2024 National Fire Protection Agency Certification

Volunteer Hours $$ Equipment + Landscape Hardening 

15,966 $508,673

Activities planned for 2025

➢ Firewise Booth at Graeagle Fire Dept Pancake Breakfast fundraiser

➢ Install reflective address signs to improve first responder navigation 

(Less than 25% of residents have them)

➢ Debris removed: 4,400 cubic yards 

(Piles of firewood adjacent to structures/Heavy fuel loads in vacant lots)

Page 8 of 207



Challenges with Strategies

Challenges

❖ High tree density resulting in dead/dying fuels

❖ Contacting residents +  part timers

❖ Hazardous landscaping

Strategies

➢ Community Education

➢ Participation in Fire Safe Council Programs
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Before                  After
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Nakoma

Past Activities  

➢ Community Evacuation drills in 2022 & 2023

➢ Resident Participation in the Fire Safe Council Chipping Program

➢Nakoma Brigade- trained in fire & emergency response

➢ Purchase of a T3 fire engine for use on wild land fire 

➢ Identified weak vs strong zones with action plans 
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2024 National Fire Protection Agency Certification

Volunteer Hours $$ Equipment + Landscape Hardening 

1,820 $157,000

Activities Planned for 2025

➢Annual Firewise Meeting with Beckwourth Peak Fire District + USFS

➢ Cal-Fire community meeting→ hazardous fuel reduction/home hardening 

➢ Fire Safe Chipping Program + HOA curbside pickup 

➢ Continue with for Nakoma Volunteer Fire Brigade 

➢ Continued education on best practices→ zones of 0-5 + home hardening
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Challenges with Strategies

Challenges

❖ 80% (369) vacant unbuilt lots need tree thinning + ladder fuel mitigation

❖ Common areas of HOA and CSD need mastication, tree thinning

Strategies

1. Forest Management Program re-mapped community into eight zones

2. Mastication/thinning over 8 years; total acres for treatment =1,356 acres

3. Under Construction 4 new homes-comply with building/landscape codes
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Firewise “Asks” of BOS

Challenges

Need increase participation from communities

Support Volunteer Efforts at county level

Asks

BOS include Plumas County Fire Safe Council in Strategic Plan

Resolution with Fire Safe Council
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Firewise Presentation 

                         Graeagle                     Nakoma  
Dwelling Units                  625                      109 
Residents  500 Full Time; 700 Part Time          73 
Topography    Flat downtown with moderate slopes 4,070 acres                       Rugged/varied alpine 1,011 acres    

Past Activities 
Graeagle 
Community Evacuation Information meeting with distribution of Go-Bags   
Clear Zone Zero at Graeagle Fire department and spread gravel around the foundation 
Community meeting: Firewise Home Hardening (Fire Safe Council), Disaster Preparedness (OES) 
Nakoma      
Community Evacuation drills in 2022 & 2023 
Resident Participation in the Fire Safe Council Chipping Program 
Volunteer group-Nakoma Brigade 8 members certified as Wildland Firefighter 2 level & AED, CPR certified  
Purchase of a T3 fire engine for use within the community on wild land fire only, not residential use. 

Activities planned for 2025 
Graeagle 
Participated with Firewise Booth at Graeagle Fire Dept Pancake Breakfast fundraiser 
Install reflective address signs to improve first responder navigation (Less than 25% of residents have them) 
Debris removed: 4,400 cubic yards (Piles of firewood adjacent to structures/Heavy fuel loads in many vacant lots) 
Nakoma  
Annual Firewise Meeting with Beckwourth Peak Fire Protection District and USFS Evacuation preparedness  
Schedule Cal-Fire community meeting for updates on hazardous fuel reduction, home hardening seminar 
Continue with Fire Safe Chipping Program + Continue with HOA curbside pickup of bagged pinecones/needles. 

Challenges with Future Strategies 
Graeagle 
Challenges  
❖ High tree density resulting in dead/dying fuels + Hazardous landscaping  
❖ Contacting residents + part timers  
Strategies ➢ Community Education ➢ Participation in Fire Safe Council Programs 
Nakoma 
Challenges 
80% vacant unbuilt lots need tree thinning + ladder fuel mitigation 
Common areas of HOA and CSD need mastication, tree thinning 
Strategies 
Forest Management Program re-mapped community into eight zones 
Mastication/thinning work over 8 years; total acres identified for treatment =1,356 acres 

2024 National Fire Protection Agency Certification 
 Nakoma Graeagle 
                                            Volunteer Hours 1,820 15,996 
 $$ Equipment, Landscape Hardening $157,000 $508,673 

Firewise “Asks” of BOS 
1. Need increase participation from communitiesSuggestions on including more residents in effort 
2. Sustainability of Volunteer Efforts at county level 

 BOS include Plumas County Fire Safe Council in Strategic Planning + Board Resolution 
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Item B.  

 

PLUMAS COUNTY 
CLERK OF THE BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: James Cox 
MEETING DATE: October 14, 2025 
SUBJECT: Receive an update from Alliance for Workforce Development (Presentation Only 

10 Minutes) 
 
Recommendation: 
Receive an update from Alliance for Workforce Development (Presentation Only 10 Minutes) 

Background and Discussion: 
Receive an update from Alliance for Workforce Development (Presentation Only 10 Minutes) 

Action: 

Receive an update from Alliance for Workforce Development (Presentation Only 10 Minutes) 

Fiscal Impact: 

Receive an update from Alliance for Workforce Development (Presentation Only 10 Minutes) 

Attachments: 
1. AFWD Program BOS 25 
2. AFWD Program Highlights 2425 
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Item 1.A.1.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Nick Collin, Facilities Director 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Board Chair to sign Lease Agreement between County of 

Plumas and The Indian Valley Riding and Roping Club, Inc. for the use of the 
rodeo grounds in Taylorsville. Five (5) year agreement does not collect any rent 
payment and is in place to allow use of the County-owned property for the 
betterment of local community; approved as to form by County Counsel.  

 
Recommendation: 
Approve and authorize Board Chair to sign Lease Agreement between County of Plumas and The Indian 
Valley Riding and Roping Club, Inc. for the use of the rodeo grounds in Taylorsville. 

Background and Discussion: 
The Taylorsville rodeo grounds are adjacent to the Taylorsville Campground. Each year, the Indian Valley 
Riding and Roping Club host the Silver Buckle Rodeo around the 4th of July holiday and followed by the 
Junior Rodeo. These two events bring in lots of people from out of town and help bring revenue into the local 
community. The rodeo grounds are in operation from May through mid-October annually. 

Action: 

Approve and authorize Board Chair to sign Lease Agreement between County of Plumas and The Indian 
Valley Riding and Roping Club, Inc. for the use of the rodeo grounds in Taylorsville. Five (5) year agreement 
does not collect any rent payment and is in place to allow use of the County-owned property for the betterment 
of local community; approved as to form by County Counsel.  

Fiscal Impact: 

Although this lease does not collect rent, the events hosted by the IV Riding and Roping Club generate 
substantial General Fund revenue at the Taylorsville Campground as well as tax revenue from local merchant 
sales. 

Attachments: 
1. Rodeo Grounds Lease Agreement 
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Item 1.B.1.  

 

PLUMAS COUNTY 
LIBRARY DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Dora Mitchell, Librarian 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Library to recruit and fill extra-help Library Aide; (General 

Fund Impact) as approved in FY25/26 adopted budget. 
 
Recommendation: 
Approve and authorize Library to recruit and fill extra-help Library Aide; (General Fund Impact) as approved in 
FY25/26 adopted budget. 

Background and Discussion: 
The Library needs an additional extra help Library Aide to assist with working on the front desk and performing 
other general library tasks. This will not incur any additional cost in wages, as sufficient funds have been 
budgeted in the Library's Other Wages account. A new hire is required to fill in during the temporary absence 
of one of our regular extra help aides so that the Library can maintain current open hours without impacting 
the ability of permanent staff to complete their other duties. 

Action: 

Approve and authorize Library to recruit and fill extra-help Library Aide; (General Fund Impact) as approved in 
FY25/26 adopted budget. 

Fiscal Impact: 

(General Fund Impact) as approved in FY25/26 adopted budget. 

Attachments: 
1. Organizational Chart for Plumas County Library and Literacy System_2025 
2. Library Aide Job Description 
3. Critical Staffing Questionnaire - Library Aide - Quincy 
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PLUMAS COUNTY         Last Revised:  11/95 
             
 

LIBRARY AIDE 
 
 
DEFINITION
 
Under general supervision, to perform typing, filing, and other office assistance duties; to learn 
perform a basic patron and circulation assistance and other support functions in the County library 
system; and to do related work as required. 
 
 
DISTINGUISHING CHARACTERISTICS
 
This is the entry and first working level for Library support classifications.  Incumbents learn and 
perform a variety of Library support functions including basic patron and circulation assistance. 
When an incumbent has demonstrated sufficient work skills and job knowledge, they may be 
promoted to the Branch Library Assistant or Library Technician classifications.   
 
 
REPORTS TO
 
County Librarian. 
 
 
CLASSIFICATIONS DIRECTLY SUPERVISED
 
None. 
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LIBRARY AIDE - 2 
 
 
EXAMPLES OF DUTIES
 

• Performs a variety of office support functions for the Plumas County Library System. 
• Learns library procedures and functions and provides basic patron assistance in the use of 

Library facilities and resources. 
• Learns circulation desk procedures and policies and performs circulation desk functions 

such as checking out material for circulation, issuing library cards, and collecting monies for 
overdue and damaged books and media. 

• May receive and transmit patron requests for books, media, and information. 
• Compiles information for statistical summaries and reports. 
• Assists with book repair and mending. 
• Re-shelve returned material. 
• Prepares periodicals for patron use. 
• Updates collection lists and other records. 
• Learns and performs a variety of Library support functions. 
• Maintains account records on monies collected. 
• Updates records and reports. 
• Types a variety of correspondence, information, and other materials. 

 
 
TYPICAL PHYSICAL REQUIREMENTS
 
Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand 
coordination; physical ability to lift and carry objects weighing up to 25 lbs.; corrected hearing and 
vision to normal range; verbal communication; use of audio-visual equipment; use of office 
equipment including computers, telephones, calculators, copiers, and FAX. 
 
 
TYPICAL WORKING CONDITIONS
 
Work is performed in an office; occasionally works outside; continuous contact with staff and the 
public. 
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LIBRARY AIDE - 3 
 
 
DESIRABLE QUALIFICATIONS
 

Knowledge of: 
 

• Correct English usage, spelling, grammar, and punctuation. 
• Modern office methods, practices, and procedures. 
• Maintenance of filing and information retrieval systems. 
• Mathematics. 
• Public relations. 

 
 

Ability to: 
 

• Perform a variety of typing, filing, and office support assignments. 
• Learn library operations, functions, and policies. 
• Learn and perform circulation assistance assignments. 
• Learn and perform a variety of Library support assignments. 
• Make arithmetical calculations. 
• Maintain accurate records and prepare reports. 
• Effectively represent library services with the public. 
• Establish and maintain cooperative working relationships. 

 
 
 

Training and Experience:  Any combination of training and experience which would likely 
provide the required knowledge and abilities is qualifying.  A typical way to obtain the 
required knowledge and abilities would be: 

 
One (1) year of general office assistance work experience or completion of office skills 
training courses. 
 

 
Special Requirement: Must possess a valid driver’s license at time of application and a 
valid California Drivers License by the time of appointment.  The valid California license 
must be maintained throughout employment. 
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QUESTIONS FOR STAFFING CRITICAL POSITIONS CURRENTLY ALLOCATED FOR 
FISCAL YEAR 2025/2026 

 
Position: Library Aide, Ex Help 

 
1. Is this a legitimate business, statutory, or financial justification to fill the position?   

 
The position is necessary for the Quincy Library to provide consistent services to the public 
and maintain current open hours. As headquarters of the Plumas/Sierra County Library 
system, the Quincy Library relies on extra help aides to cover some front desk shifts so that 
permanent staff have sufficient time to perform library support functions for the entire 
system.  
 

2. Why is it critical that this position be filled at this time?  
 
One of the extra help Library Aides currently working at the Quincy Library will be 
temporarily unavailable to work for several months, possibly longer, beginning in Fall 
2025. We need to hire an additional person to ensure that a sufficient pool of trained aides 
is available when needed.  

 
3. How long has this position been vacant?   
 

We currently have three people trained as extra help library aides, down from four in Fall 
2024. An additional aide will leave on October 21, 2025, and another is only available one 
to two days per month, leaving us with one aide available. 

 
4. Can the department use other wages until the next budget cycle? 
 

This position is funded with other wages.  
 

5. What are staffing levels at other counties for similar departments and/or positons? 
 

All branches in any library system have substitutes trained to work the front desk to ensure 
that open hours can stay consistent when staff are absent. 
 

6. What core function will be impacted without filling the position prior to July 1st?   
 

Headquarters staff will either have to cut back on their regular duties which allow all library 
branches to perform their core functions in order to work on the front desk, or open hours 
will have to be reduced. 
 

7. What negative fiscal impact will the County suffer if the position is not filled prior to July 
1st?   
 
Filling this position has no fiscal impact on the County. 
 
A non -general fund department head needs to satisfy that he/she has developed a budget 
reduction plan in the event of the loss of future state, federal or local funding?  What impact 
will this reduction plan have to other County departments?   
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N/A 

 
8. Does the Department expect other financial expenditures which will impact the general fund 

and are not budgeted such as audit exceptions?   
 

No.  
 

9. Does the budget reduction plan anticipate the elimination of any of the requested positions? 
 
N/A 
 

10. Departments shall provide an estimate of future general fund support for the next two years 
and how the immediate filling of this position may impact, positively or negatively, the need 
for general fund support?  
 
Filling this position will not increase the Library’s need for General Fund support in future 
years; this position is for a substitute to work on an occasional, as-needed basis, requiring 
no additional funding in our other wages account.  

 
11. Does the department have a reserve?  If yes, provide the activity of the department’s reserve 

account for the last three years?   
 

No, the department is funded by the General Fund.  
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Item 1.B.2.  

 

PLUMAS COUNTY 
LIBRARY DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Dora Mitchell, Librarian 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Library to recruit and fill one extra-help Bookmobile 

Library Assistant; (General Fund Impact) as approved in FY25/26 adopted budget. 
 
Recommendation: 
Approve and authorize Library to recruit and fill one extra-help Bookmobile Library Assistant; (General Fund 
Impact) as approved in FY25/26 adopted budget. 

Background and Discussion: 
The Library currently has one permanent part-time Bookmobile Library Assistant. When this employee is 
unavailable due to illness or vacation time, the Bookmobile's scheduled route has to be canceled, sometimes 
on very short notice. This causes significant inconvenience and disruption to both patrons and staff. Many 
patrons rely on regular weekly access to the Bookmobile to return items, especially high-demand items like 
WiFi hotspots which can't be renewed, and staff must then waive fines on items which were returned late 
through no fault of the patron.  
 
To address this issue, the Library would like to recruit one extra help Bookmobile Library Assistant as a 
substitute when our regular driver is unavailable. This will not only allow the Bookmobile to keep its regular 
route consistent week-to-week, but also allow for more special one-time stops, such as community events, 
back-to-school nights, farmer's markets, etc., which are currently difficult to schedule without disrupting the 
regular route. 

Action: 

Approve and authorize Library to recruit and fill one extra-help Bookmobile Library Assistant; (General Fund 
Impact) as approved in FY25/26 adopted budget. 

Fiscal Impact: 

(General Fund Impact) as approved in FY25/26 adopted budget. 

Attachments: 
1. Organizational Chart for Plumas County Library and Literacy System_2025 
2. Bookmobile Asst Job Description 
3. Critical Staffing Questionnaire - Bookmobile Lib Asst 
 
 

Page 65 of 207



Data Updated: Sep 03, 2025, 10:21 AM

Library - Parent Department · September 03, 2025 Page 66 of 207

https://controlpanel.opengov.com/transparency-reporting/countyofplumasca/f86de803-2e3f-479a-a017-19141c2bc47f/2e16fb45-98d1-432c-9e97-b1f11e2bf3bf?savedViewId=357df552-91ad-4f58-b757-4ae92d44c831
https://controlpanel.opengov.com/transparency-reporting/countyofplumasca/f86de803-2e3f-479a-a017-19141c2bc47f/2e16fb45-98d1-432c-9e97-b1f11e2bf3bf?savedViewId=357df552-91ad-4f58-b757-4ae92d44c831
https://controlpanel.opengov.com/transparency-reporting/countyofplumasca/5a4ca994-8ce2-4d14-8b34-392563c1956a/189e367c-a8a6-4c94-92e8-f590335943b6?savedViewId=1b1a4984-4e04-40b4-86ad-8413b9f86e72
https://controlpanel.opengov.com/transparency-reporting/countyofplumasca/5a4ca994-8ce2-4d14-8b34-392563c1956a/189e367c-a8a6-4c94-92e8-f590335943b6?savedViewId=1b1a4984-4e04-40b4-86ad-8413b9f86e72


PLUMAS COUNTY       APPROVED: 3/11/25 

 

BOOKMOBILE LIBRARY ASSISTANT 

DEFINITION 

Under general and remote supervision of the County Librarian or designee, to be responsible 
for the daily opera�ons and services of a Bookmobile; to perform a variety of patron and 
circula�on assistance in the County library system; to perform general library assistance du�es; 
to perform the safe opera�on of and maintenance of the vehicle in compliance with all traffic 
regula�ons and rules; and to perform related du�es as assigned. 

 

DISTINGUISHING CHARACTERISTICS 

This is an entry level Library Assistant classifica�on. Incumbents learn and perform a variety of 
Library support func�ons including basic patron and circula�on assistance, as well as the safe 
opera�ons of the bookmobile vehicle.  They are expected to become familiar with the policies, 
func�ons, and opera�ons of the County library system, be capable of providing help and 
instruc�on to library patrons, assist patrons while boarding and unloading, and be aware of 
passenger’s comfort. They are to perform required safety inspec�ons of the vehicle.  

 

REPORTS TO 

County Librarian 

 

CLASSIFICATIONS DIRECTLY SUPERVISED 

May provide work coordina�on and lead direc�on for volunteers and subs�tute Bookmobile 
Library Assistants. 
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BOOKMOBILE LIBRARY ASSISTANT - 2 

   
 

EXAMPLES OF DUTIES 

• Learns library procedures and func�ons and provides patron assistance in the use of 
Library facili�es and resources. 

• Learns circula�on desk procedures and policies and performs circula�on desk func�ons 
such as checking out material for circula�on, issuing library cards, and collec�ng monies 
for overdue and damaged materials. 

• Provides patron assistance with research, use of library resources and catalogs, and 
answers ques�ons.  

• Updates collec�on through weeding and collec�on rota�ons. Assists with the rota�on of 
the bookmobile and storage inventory.  

• Plans and conducts programs such as story �me and follows direc�ons from 
Headquarters on system-wide programs like the summer reading program. Programs 
may be completed outside of the bookmobile and at other approved loca�ons. Conducts 
tours. 

• May receive and transmit patron requests for materials and informa�on. 
• Compiles informa�on for sta�s�cal summaries and reports. 
• Assists with book repair and mending. 
• Re-shelves returned material. 
• Prepares periodicals and materials for patron use. 
• Updates collec�on lists and other records. 
• Performs a variety of office support func�ons for the Plumas County Library System. 
• Maintains account records, including monies collected. 
• Prepares marke�ng materials as they relate to the department programs and services 

(i.e. flyers, press releases). 
• Maintains close contact with the main library, par�cularly regarding reference ques�ons 

and the coordina�on of circulated materials between the main library and the respec�ve 
outlet. 

• Atends workshops and trainings to update staff library knowledge and skills. 
• Prepares displays. 
• Develops and maintains rapport with community organiza�ons. Acts as a liaison to local 

Friends of the Library organiza�ons and other local and state agencies, nonprofits, and 
organiza�ons. 

• Ensures proper repair and maintenance of the vehicle, furniture, and equipment and 
performs required safety inspec�ons. 

• Brings vehicle in for maintenance; may be required to drive the vehicle outside the 
county for dealer maintenance.  

• Has responsibility for vehicle security. 
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BOOKMOBILE LIBRARY ASSISTANT - 3 

   
 

• Ensures the safety of patrons when approaching, boarding, and unloading, assists 
passengers while boarding and unloading, and operates the wheelchair li� when 
relevant.  

• Maintains required records and logs for the vehicle and accurately follows regula�ons 
and guidelines. Immediately communicates vehicle issues.  

• Follows designated schedule, stop loca�ons, and direc�ons from the County Librarian. 
• Keeps the interior of the bookmobile clean and orderly. 
• If relevant, picks up or drops off library materials from book drops or addi�onal loca�ons 

prior to returning to the library. 

 

TYPICAL PHYSICAL REQUIREMENTS 

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand 
coordina�on; physical ability to li� and carry objects weighing up to 50 lbs.; reach, climb, bend, 
stoop, twist, crouch, grasp, crawl, and kneel to secure wheelchairs, conduct vehicle inspec�ons, 
and get in and out of the vehicle repeatedly; make repe��ve hand movements above and below 
shoulder level in the performance of daily du�es; corrected hearing and vision to normal range; 
verbal communica�on; use of audio-visual equipment; use of office equipment including 
computers, telephones, calculators, copiers, and printers; can operate a large vehicle for long 
distances; can rotate the collec�on of books. 

 

TYPICAL WORKING CONDITIONS 

Work is typically performed inside the vehicle; occasionally works outside or indoors at other 
loca�ons; con�nuous contact with staff and the public; driving long distances. 

 

DESIRABLE QUALIFICATIONS 

Knowledge of: 

• Library procedures and methods 
• Library reference resources 
• Correct English usage, spelling, grammar, and punctua�on 
• Modern office methods, prac�ces, and procedures 
• Maintenance of filing and informa�on retrieval systems 
• Computer applica�ons for library services 
• Basic mathema�cs for patron account calcula�ons 
• Public rela�ons and customer service 
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BOOKMOBILE LIBRARY ASSISTANT - 4 

   
 

• Safe driving prac�ces and the California Motor Vehicle Code applicable to the opera�on 
of vehicles 

• Safe li�ing techniques 
• General preventa�ve maintenance and requirements of automo�ve equipment 

 

Ability to: 

• Learn library opera�ons, func�ons, and policies 
• Learn and perform library and circula�on assistance assignments, and a variety of 

Library support assignments 
• Interpret, explain, and apply library policies and methods 
• Respect the confiden�ality of library users and records 
• Make arithme�cal calcula�ons, and perform basic cash and credit card handling 
• Perform a variety of typing, filing, and office support assignments 
• Maintain accurate records and prepare reports 
• Assign job tasks to volunteers and subs�tutes 
• Effec�vely represent library services with the public 
• Establish and maintain coopera�ve working rela�onships 
• Drive and operate a vehicle and secure materials safely and efficiently. 
• Track preventa�ve maintenance of department vehicles 
• Observe safety as a priority while performing all du�es 
• U�lize maps and digital naviga�on tools to plan and follow routes 
• Ability to effec�vely manage vehicular emergencies 
• Must be able to work in an enclosed vehicle 
• Must be able to work and drive in all types of weather (snow, ice, rain, summer heat) 

 

TRAINING AND EXPERIENCE 

Any combina�on of training and experience which would likely provide the required knowledge 
and abili�es is qualifying. A typical way to obtain the required knowledge and abili�es would be:  

One (1) year of general office assistance work experience or comple�on of office skills training 
courses. 

One (1) year of driving experience 
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BOOKMOBILE LIBRARY ASSISTANT - 5 

   
 

 

SPECIAL REQUIREMENTS 

Must possess a valid Class “C” California Driver’s License issued by the Department of Motor 
Vehicles with a good driving record.  The Class “C” License must be maintained throughout 
employment. 

 

All County of Plumas employees are designated Disaster Service Workers through state law 
(California Government Code Sec�on 3100-3109). Employment with Plumas County requires 
the affirma�on of a loyalty oath to this effect.  Employees are required to complete all Disaster 
Service Work-related training as assigned and to return to work as ordered in the event of an 
emergency. 
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QUESTIONS FOR STAFFING CRITICAL POSITIONS CURRENTLY ALLOCATED FOR 
FISCAL YEAR 2025/2026 

 
Position: Bookmobile Library Assistant, Ex Help 

 
1. Is this a legitimate business, statutory, or financial justification to fill the position?   

 
The position is necessary for the Plumas County Library Bookmobile to provide consistent 
services to the public. With only one trained driver available currently, we are frequently 
forced to cancel the Bookmobile’s regular stops due to illness or vacation, sometimes on very 
short notice, causing significant inconvenience to library users.  
 

2. Why is it critical that this position be filled at this time?  
 
We need a substitute available to fill in when our permanent driver cannot make the 
Bookmobile’s regularly scheduled stops; without backup, stops are canceled frequently. 
Several scheduled one-time events have also had to be canceled at short notice, causing 
complaints and frustration among staff, event organizers, and the public. 

 
3. How long has this position been vacant?   
 

This is not a position that has been filled before. 
 
4. Can the department use other wages until the next budget cycle? 
 

This position is funded with other wages.  
 

5. What are staffing levels at other counties for similar departments and/or positons? 
 

All branches in any library system have substitutes trained to work the front desk to ensure 
that open hours can stay consistent when staff are absent; the Bookmobile needs to have a 
substitute available for the same reason. 
 

6. What core function will be impacted without filling the position prior to July 1st?   
 

The Bookmobile’s route will continue to be unreliable, which causes inconvenience to the 
public and disruption of library services; we have received numerous calls from patrons 
upset that the Bookmobile was not available when scheduled. 
 

7. What negative fiscal impact will the County suffer if the position is not filled prior to July 
1st?   
 
Filling this position has no fiscal impact on the County. 
 
A non -general fund department head needs to satisfy that he/she has developed a budget 
reduction plan in the event of the loss of future state, federal or local funding?  What impact 
will this reduction plan have to other County departments?   
 
N/A 
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8. Does the Department expect other financial expenditures which will impact the general fund 

and are not budgeted such as audit exceptions?   
 

No.  
 

9. Does the budget reduction plan anticipate the elimination of any of the requested positions? 
 
N/A 
 

10. Departments shall provide an estimate of future general fund support for the next two years 
and how the immediate filling of this position may impact, positively or negatively, the need 
for general fund support?  
 
Filling this position will not increase the Library’s need for General Fund support in future 
years; this position is for a substitute to work on an occasional, as-needed basis, requiring 
no additional funding in our other wages account.  

 
11. Does the department have a reserve?  If yes, provide the activity of the department’s reserve 

account for the last three years?   
 

No, the department is funded by the General Fund.  
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Item 1.C.1.  

 

PLUMAS COUNTY 
PUBLIC HEALTH AGENCY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Nicole Reinert, Director of Public Health 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize the Public Health Agency to recruit and fill, funded and 

allocated, vacant one full-time Management Analyst I/II position; (No General 
Fund Impact) (realignment). 

 
Recommendation: 
The Director of the Public Health Agency respectfully recommends that the Board of Supervisors authorize the 
Department to fill the vacancy of one (1) FTE Management Analyst I/II position. 

Background and Discussion: 
One (1) Management Analyst has retired from the Public Health Department. The Department is requesting to 
fill this vacancy. 

Action: 

Approve and authorize the Public Health Agency to recruit and fill, funded and allocated, vacant one full-time 
Management Analyst I/II position; (No General Fund Impact) (realignment). 

Fiscal Impact: 

(No General Fund Impact) (Realignment) 

Attachments: 
1. Critical Staffing Request MAII 
2. Administration & Fiscal Services 
3. Management Analyst I 
4. Management Analyst II 
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE CURRENTLY ALLOCATED. 

 

Management Analyst I/II - Public Health Agency 

 

 Is there a legitimate business, statutory or financial justification to fill the position?   

Management Analysts are the workforce for administrative services, which supports the operations unit 

of the Department. 

 Why is it critical that this position be filled at this time?   

 Management Analysts provide consistent support for the Department, and a prolonged vacancy can 

negatively impact the performance of the Department 

 How long has the position been vacant?   

  Effective 6/25. 

 Can the department use other wages until the next budget cycle? 

 The department’s wage and benefits portion of the 25/26 budget includes funds for this position. 

 What are staffing levels at other counties for similar departments and/or positions? 

 No specific research has been performed for this position.  Generally speaking, however, past research 

tasks have identified Plumas County as being consistent with neighboring Counties. 

 What core function will be impacted without filling the position prior to July 1?     N/A 

 What negative fiscal impact will the County suffer if the position is not filled prior to July 1?   None 

 A non-general fund department head need to satisfy that he/she has developed a budget reduction plan in the 

event of the loss of future state, federal or local funding.  What impact will this reduction plan have to other 

County departments?  N/A 

 Does the department expect other financial expenditures which will impact the general fund and are not 

budgeted such as audit exceptions?  No 

 Does the budget reduction plan anticipate the elimination of any of the requested positions?  No 

 Departments shall provide an estimate of future general fund support for the next two years and how the 

immediate filling of this position may impact, positively or negatively, the need for general fund support?  No 

change in General Fund support since this is already a budgeted position 

 Does the department have a reserve?   If yes, provide the activity of the department’s reserve account for the 

last three years?   
 

  FY19/20 = $1410,133 FY20/21 = $1421,255 FY21/22 = $1422,317 
 

 

 

df  9/6/22   
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Administrative and Fiscal Services 
 

9/26/2023//       

 
 

 Management Analyst I/II 

Administrative Services Officer

Management Analyst II

Director

Administrative Assistant IIAdministrative Assistant II
Clinic Office 
Supervisor

Department Fiscal 
Officer I

Office Assistant IIIOfficeAssistantDatabase Analyst EH
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PLUMAS COUNTY       Last Revised:  4/03 
 
 

MANAGEMENT ANALYST I 
 
 
DEFINITION 
 
Under supervision, to perform surveys, studies and analysis of budgetary, administrative 
organizational and operational matters of a department(s) or the County government; to 
develop, implement and evaluate policies, plans and programs and to do related work as 
required. 
 
 
DISTINGUISHING CHARACTERISTICS 
 
This is the entry and first experienced level in the Management Analyst class series.  
Incumbents are expected to learn and perform increasingly difficult and complex management 
analyst tasks and conduct management studies for County Departments.  Incumbents are 
expected to increase their skill in knowledge of budgetary, administrative, fiscal, operational 
and organizational areas of County government. 
 
 
REPORTS TO 
 
Department Head. 
 
 
CLASSIFICATIONS DIRECTLY SUPERVISED 
 
None. 
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MANAGEMENT ANALYST I – 2 
 
EXAMPLES OF DUTIES 
 

• Performs general and specialized studies, surveys, and analysis relating to matters of 
county government operation. 

• Reviews revenues and expenditures requests from county departments and makes 
recommendations based on program objectives and requirements. 

• Assists in compiling and analyzing. 
• Monitors revenues and expenditures of various county departments. 
• Makes periodic reports on budget status. 
• Studies and makes recommendations related to administrative and operational policies 

and procedures. 
• Monitors department compliance with federal and state regulations. 
• Gathers, tabulates and analyzes data and information. 
• Develops recommendations and prepares reports. 
• May assist in developing grant applications and administering grants. 
• Makes oral and written presentations to various commissions and boards. 
• May coordinate the development of bids and specifications for major purchases. 
• Will administer or negotiate leases and service contracts. 
• May represent the County at meetings and conferences. 
• May coordinate part of the county risk management, Health Insurance Portability and 

Accountability Act (HIPPA), and MediCal Administrative Activity programs. 
• Performs a variety of staff support duties and other specialized functions as assigned. 

 
 
TYPICAL PHYSICAL REQUIREMENTS 
 
Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand 
coordination; corrected hearing and vision to normal range; verbal communication; use of 
office equipment including computers, telephones, calculators, copiers and FAX. 
 
 
TYPICAL WORKING CONDITIONS 
 
Work is usually performed in an office environment with continuous contact with staff and 
public.  Some field trips will be necessary to attend Training/meetings, visit outstation county 
departments, staff, programs and operations. 
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MANAGEMENT ANALYST I – 3 
 
DESIRABLE QUALIFICATIONS 
 
KNOWLEDGE OF 
 

• Local government origination, operation and legislative process. 
• Statistical methods and practices of financial administration including governmental 

accounting  
• Functions, originations and programs of local government in California 
• Basic research methods and techniques  
• Effective oral and communication styles  

 
 
ABLITIY TO 
 

• Perform a variety of specialized analytical studies 
• Effectively present ideas and recommendations orally and in writing  
• Analyze and evaluate a variety of information researching and gathering appropriate 

data to resolve problems 
• Develop and administer grants 
• Prepare a variety of comprehensive reports  
• Effectively represent the programs and functions of the county with public, community 

organizations, other county staff, and other government agencies 
• Establish and maintain effective working relationships 
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MANAGEMENT ANALYST I – 4 
 
 
 
TRAINING AND EXPERIENCE: 
 
Any combination of training and experience, which would likely provide the required knowledge 
and abilities, is qualifying.  A typical way to obtain the required knowledge and abilities would 
be: 
 
Possession of a bachelor’s degree in public or business administration or a related field. 
 
Job related experience may be substituted for educational requirements on a year-to-year 
basis.  Job related experience would be defined as experience performing duties set forth in 
the “Examples of Duties” in this job description. 
 
Special Requirements:
 
Possession of a valid driver’s license at time of application and possession of a valid California 
Drivers License by time of appointment.  The valid California Drivers License must be 
maintained throughout employment. 
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PLUMAS COUNTY        Last Revised 4/03 
 
 

MANAGEMENT ANALYST II 
 
 
DEFINITION 
 
Under supervision, to perform surveys, studies and analysis of budgetary, administrative 
organizational and operational matters of a department(s) or the County government; to 
develop, implement and evaluate policies, plans and programs and to do related work as 
required. 
 
 
DISTINGUISHING CHARACTERISTICS 
 
This is the experienced to advanced experienced level in the management analyst class 
series.  Incumbents are expected to perform increasingly difficult and complex management 
analyst tasks and conduct management studies for County departments.  Incumbents are 
expected to carry out assigned risk management, purchasing, and other specialized functions. 
 
 
REPORTS TO 
 
Department Head. 
 
 
CLASSIFICATIONS DIRECTLY SUPERVISED 
 
None. 
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MANAGEMENT ANALYST II – 2 
 
EXAMPLES OF DUTIES 
 

• Performs general and specialized studies, surveys, and analyst relating matters of 
county government operation. 

• Reviews revenues and expediters requests of county departments and makes 
recommendations based on program objectives and requirements. 

• Assists in compiling and analyzing. 
• Monitors revenues and expeditors of various County departments. 
• Makes periodic reports on budget status. 
• Studies and makes recommendations related to administrative and operational policies 

and procedures. 
• Monitors department compliance with federal and state regulations. 
• Gathers, tabulates and analyses data and information. 
• Develops recommendations and prepares reports. 
• May assists in developing grant applications and administering grants. 
• Makes oral and written presentations to various commissions and boards. 
• May coordinate the development bids and specification for major purchases. 
• Will administer or negotiate leases and service contracts. 
• May represent the County at meetings and conferences. 
• May coordinate part of the county risk management, Health Insurance Portability and 

Accountability Act (HIPPA), and MediCal Administrative Activity programs. 
• Performs a variety of staff support duties and other specialized functions as assigned. 

 
 
TYPICAL PHYSICAL REQUIREMENTS 
 
Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand 
coordination; corrected hearing and vision to normal range; verbal communication; use of 
office equipment including computers, telephones, calculators, copiers and FAX. 
 
 
TYPICAL WORKING CONDITIONS 
 
Work is usually performed in an office environment with continuous contact with staff and 
public.  Some field trips will be necessary to attend training/meetings, visit out-station county 
departments, staff, programs and operations. 
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MANAGEMENT ANALYST II – 3 
 
DESIRABLE QUALIFICATIONS 
 
KNOWLEDGE OF 
 

• Local government origination, operation and legislative process. 
• Sadistically methods and practices of financial administration including governmental 

accounting  
• Functions originations and programs of local government in California 
• Basic research methods and techniques  
• Effective oral and communication styles  
• Organization functions programs and policies of Plumas County Government 

 
 
ABLITIY TO 
 

• Perform a variety of specialized analytical studies 
• Effectively present ideas and recommendations orally and in writing  
• Analyze and evaluate a variety of information researching and gathering appropriate 

data to resolve problems 
• Develop and administer grants 
• Prepare a variety of comprehensive reports  
• Effetely represent the programs and functions of the county with public, community 

organizations, other county staff, and other government agencies 
• Establish and maintain effective working relationships 
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MANAGEMENT ANALYST II – 4 
 
 
 
TRAINING AND EXPERIENCE: 
 
Any combination of training and experience, which would likely provide the required knowledge 
and abilities, is qualifying.  A typical way to obtain the required knowledge and abilities would 
be: 
 
Possession of a bachelor’s degree in public or business administration or a related field. 
Two (2) years of experience in performing the duties and responsibilities reverent to that of a 
Management Analyst I with Plumas County. 
 
Job related experience might be substituted for education requirements on a year-to-year 
basis.  Job related experience would be defined as experience performing duties set forth in 
the “Examples of Duties” in this job description. 
 
Special Requirements:
 
Possession of a valid driver’s license at time of application and possession of a valid California 
Drivers License by time of appointment.  The valid California Drivers License must be 
maintained throughout employment. 
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Item 1.C.2.  

 

PLUMAS COUNTY 
PUBLIC HEALTH AGENCY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Derek Deavers 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County Public Health Agency and Plumas County Social Services, and Plumas 
County Probation Department to provide the interdepartmental use of a Public 
Health Nurse for the Health Care Program for Children in Foster Care; effective 
July 1, 2025; not to exceed $79,500.00; (No General Fund Impact) (HCPCFC); 
approved as to form by County Counsel. 

 
Recommendation: 
The Director of the Public Health Agency respectfully recommends that the Board of Supervisors approve, 
ratify, and authorize the Chair to sign a contract with Plumas County Department of Social Services and 
Plumas County Probation Department in the amount of $79,500.00. 

Background and Discussion: 
The Health Care Program for Children in Foster Care has a need for a Public Health Nurse to provide health care 
services. Through an inter-agency agreement between the Department of Public Health, the Department of Social 
Services, and the Child Welfare Services Program at the Probation Department; the PHN will receive a full FTE 
status; with Social Services covering the remaining salary cost proceeding Public Health’s Partial FTE payment.  

Action: 

Approve and authorize the Chair to ratify and sign an agreement between Plumas County Department of ocial 
Services and Plumas County Probation Department to provide inter-departmental use of a PHN for the Health 
Care Program for Children in Foster Care; effective July 1, 2025; not to exceed $79,500.00.(No General Fund 
Impact) (HCPCFC); approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) (HCPCFC) 

Attachments: 
1. PCPHA2526HCPCFC&CWP 
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Item 1.C.3.  

 

PLUMAS COUNTY 
PUBLIC HEALTH AGENCY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Derek Deavers 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County Public Health Agency and Fiscal Experts Inc for access, maintenance, and 
technical support of their online time study platform; effective July 1, 2025; not to 
exceed $15,000.00; (No General Fund Impact) (MAA); approved as to form by 
County Counsel. 

 
Recommendation: 
The Director of the Public Health Agency respectfully recommends that the Board of Supervisors approve, 
ratify, and authorize the Chair to sign a contract with Fiscal Experts Inc. in the amount of $15,000.00. 

Background and Discussion: 
Plumas County Public Health Agency is seeking to continue their use of Time Study Buddy, the named time 
study platform, for their time accounting purposes. The contract defines services rendered to the county entity 
as access, maintenance, and technical support of the platform. Funding for these services are being allowed 
through Public Health's MAA fund. 

Action: 

Approve and authorize Chair to ratify and sign an agreement between Plumas County Public Health Agency 
and Fiscal Experts Inc for access, maintenance, and technical support of their online time study platform; 
effective July 1, 2025; not to exceed $15,000.00; (No General Fund Impact) (MAA); approved as to form by 
County Counsel. 

Fiscal Impact: 

(No General Fund Impact) (MAA) 

Attachments: 
1. MAA2526FE 
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Item 1.D.1.  

 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Sarah Novak, Sheriff's Fiscal Officer 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Plumas County Sheriff's Office to recruit and fill one full-

time Correctional Sergeant; due to resignation; (General Fund Impact) as 
approved in FY25/26 adopted budget. 

 
Recommendation: 
Approve and authorize Plumas County Sheriff's Office to recruit and fill one full-time Correctional Sergeant; 
(General Fund Impact) as approved in FY25/26 adopted budget. 

Background and Discussion: 
Due to the resignation of a Correctional Sergeant, there is now a vacant position. Approve and 
authorize Plumas County Sheriff's Office to recruit and fill one allocated, full-time Correctional Sergeant.  

Action: 

Approve and authorize Plumas County Sheriff's Office to recruit and fill one full-time Correctional Sergeant; 
(General Fund Impact) as approved in FY25/26 adopted budget. 

Fiscal Impact: 

(General Fund Impact) as approved in FY25/26 adopted budget. 

Attachments: 
1. CORRECTIONAL SERGEANT 10-09_201409151356555992 
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PLUMAS COUNTY Last Revised:  10/09

CORRECTIONAL SERGEANT

DEFINITION

Under general supervision, to provide lead, work coordination, and training for other
Correctional Officers during an assigned shift; to supervise inmates at the County Correctional
Facility, according to laws, regulations, and policies of the State of California and Plumas
County; to enforce Facility rules and maintain Facility security; to be responsible for the care,
custody, safety and confinement of inmates; to oversee work details and leisure activities; to
serve as bailiff; and to do related work as required.

DISTINGUISHING CHARACTERISTICS

This is the advanced working and lead supervision level in the Correctional Officer series.
Incumbents are expected to coordinate the activities of other Correctional Officers and perform
the full scope of corrections work. They may have charge of the Facility in the absence of the
Jail Commander.  

REPORTS TO

Jail Commander.

CLASSIFICATIONS DIRECTLY SUPERVISED

Provides lead supervision for Correctional Officer I and II.

CORRECTIONAL SERGEANT - 2
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EXAMPLES OF DUTIES

 Provides lead direction, work coordination and training for an assigned group of
Correctional Officers.

 Maintains the safe and orderly operation of the County jail facility.

 Maintains security during sales, supply, delivery of facility goods.

 Performs all of the duties of a Correctional Officer I or II as needed.

 Computes release dates as prescribed by law.

 Function as disciplinary hearing officer.

 Prepare annual performance evaluation for assigned staff.

 Assemble and provide a variety of statistics required by outside agencies including
Probation Department, Courts, Corrections Standards Authority, Youth Authority, Grand
Jury, Federal agencies, or in accordance with consent decrees.

 Prepare a variety of periodic reports.

 Prepare daily counseling notes.

 Prepare required billing documents in order to qualify for reimbursements form State
and Federal Agencies.

 Serve as training officer for new hires.

 Prepare daily evaluations of progress for trainees.

 Solicits and coordinates outside inmate housing provide under contract billing.

 Oversee maintenance of vehicles and transportation log.

 Prepares work schedules and weekly counseling notes on all assigned personnel.

 Assists in the implementation of goals and objectives.

 Assists in the development and implementation of jail operation policies and procedures
.

 Participates in budget preparation and cost estimates.

 Submits justifications for requested budget items.

 Monitors expenditures of supplies and food.

 Answers questions and provides information to the public.

 Investigates complaints and recommends corrective actions as necessary to resolve
complaints.

 Inspects the jail facility on each shift to ensure compliance with State regulations.

 Compiles and submits quarterly and annual state required reports.

 Coordinates the housing, fingerprinting, and photographing of newly arrested inmates.

 Monitors work furlough and work programs logs.

 Monitors compliance of inmate movement programs.

 Coordinates and logs results of fire, safety, health and sanitation inspections, correcting
deficiencies where needed.

 Coordinates inmate transportation and medical visits.

 Maintains annual transportation log.

 Order facility supplies and materials to include inmate clothing, food, printing forms,
publications, recreation and other program equipment.

 And performs other related duties as assigned.
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CORRECTIONAL SERGEANT - 3

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand, walk, climb stairs, and ladders; normal manual
dexterity and eye-hand coordination; ability to stoop, kneel, or bend to pick up or move objects;
physical ability to lift and carry objects weighing up to 100 pounds with help; physical ability to
restrain prisoners; corrected hearing and vision to normal range; verbal communication; use of
office equipment including computers, telephones, calculators, copiers, and FAX.

TYPICAL WORKING CONDITIONS

Work is performed in office, court, detention facility and outdoor environments; continuous
contact with staff and the public.

DESIRABLE QUALIFICATIONS

Knowledge of:

 Titles 15 and 24 of the California Penal Code, Departmental General Orders, Policy and
Ethics, County Personnel Rules, and the department’s current Memorandum of
Understanding (MOU), along with all other pertinent Federal, State and local laws,
codes and regulations.

 Procedures, methods, and techniques in jail operations and law enforcement records
and reports.

 Procedures and methods and techniques in Court.

 First aid principles and practices.

 Principles and procedures of record keeping and reporting.

Ability to:

 Learns the principles and practices in classification of inmates.

 Work under pressure, exercise good judgment and make sound decisions in emergency
situations

 Monitor and supervise inmates.

 Demonstrate loyalty and dedication to the department, the training and education of
subordinate personnel, and the health and welfare of incarcerated inmates.

 Maintain records, reports and statistics.

 Meet standards of adequate physical stature, endurance and agility.

 Demonstrate proficiency in the use and care of firearms.

 Understand and follow oral and written instructions.

 Communicate clearly and concisely, both orally and in writing.

 Establish and maintain cooperative relationships with those contacted in the course of
work.
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CORRECTIONAL SERGEANT - 4

Training and Experience:

Experience: One (1) year experience equivalent to Correctional Officer II with Plumas
County.

Special  Requirements: Completion of a Basic Jail Operations Course approved by
Board of Corrections Standards and Training for Corrections.

Completion of the Correctional Supervisor Course approved by the Board of Corrections
Standards and Training for Corrections within 12 months of initial employment.

Completion of Penal Code Section 832 weapons training.

Possession of First Aid and Cardio-pulmonary (CPR) certificates.

Possession of a valid California Driver's License issued by the Department of Motor
Vehicles.
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Item 1.E.1.  

 

PLUMAS COUNTY 
SOCIAL SERVICES DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Christine Renteria, Office Supervisor 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Social Services to recruit and fill, funded and allocated, 

vacant  .5 FTE Deputy Public Guardian; due to retirement; (General Fund Impact) 
as approved in the FY 25/26 adopted budget (20340 - Public Guardian) 

 
Recommendation: 
Approve and authorize Social Services to recruit and fill, funded and allocated, vacant  .5 FTE Deputy Public 
Guradian; due to retirement; (General Fund Impact) as approved in the FY 25/26 adopted budget (20340 - 
Public Guardian) 

Background and Discussion: 
The position provides financial accounting and bill-paying services for individuals who have been conserved 
under the order of the Superior Court. 

Action: 

Approve and authorize Social Services to recruit and fill, funded and allocated, vacant  .5 FTE Deputy Public 
Guardian; due to retirement; (General Fund Impact) as approved in the FY 25/26 adopted budget (20340 - 
Public Guardian) 

Fiscal Impact: 

General Fund Impact, as approved in the FY 25/26 adopted budget. 

Attachments: 
1. Deputy Public Guardian-Conservator II 
2. Position Classification Deputy Public Guardian-Conservator I or II 
3. QUESTIONS FOR REVIEW TO FILL POSITIONS. Deputy Public Guardian 
4. PCDSS-PG Organizational Chart 2025 
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PLUMAS COUNTY         Last Revised:  11/95 
 

 
DEPUTY PUBLIC GUARDIAN/CONSERVATOR II 

 
 
DEFINITION
 
Under general supervision, to assist with Public Guardian/Conservator services in the County 
Social Services Department; to perform a variety of support assignments in guarding the assets 
and protecting the health of people placed as conservatees under the Public 
Guardian/Conservators Office; to carry out Public Guardian functions for persons who come under 
the jurisdiction of the County; and to do related work as required. 
 
 
DISTINGUISHING CHARACTERISTICS
 
This is the experienced working level in the Deputy Public Guardian/Conservator class series. 
Incumbents are expected to perform specialized assignments assisting with the day-to-day 
operations of the Public Guardian/Conservator Office.  Performance of responsibilities requires 
knowledge of the scope of Public Guardian/Conservator functions and responsibilities. 
Incumbents may occasionally serve as Public Guardian/Conservator in the absence of the 
Assistant Public Guardian Conservator and the Public Guardian/Conservator.  Responsibilities are 
performed with greater independence and less supervision than positions allocated to the Deputy 
Public Guardian/Conservator I class. 
 
 
REPORTS TO
 
Assistant Public Guardian/Conservator. 
 
 
CLASSIFICATIONS DIRECTLY SUPERVISED
 
None. 
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DEPUTY PUBLIC GUARDIAN/CONSERVATOR II - 2 
 
 
EXAMPLES OF DUTIES
 

• Assists with the conduct and completion of Public Guardian/Conservator functions. 
• Assists with reviewing court documents and determining a course of action to fulfill 

assigned responsibilities. 
• May assist with the preparation and filing of appropriate Court papers. 
• Assists with investigating conservatorship referrals and determining the type of 

conservatorship needed, as well as the availability of other conservators. 
• Completes forms and carries out processes for State and County aid programs. 
• Makes home visits to provide assistance for clients. 
• Meets with medical staff, social security representatives, social services staff, and mental 

health staff to develop resources for the appropriate assistance for clients. 
• Maintains telephone contact with relatives and friends of clients. 
• May make Court appearances as necessary. 
• Attends conferences to develop and maintain information concerning status and condition 

of clients. 
• Attends multi-disciplinary meetings required to resolve case problems. 
• Insures that clients receive available funds. 
• Assists with setting up and conducting auctions as necessary. 
• Performs inventories, appraisals, and storage of client property. 
• Coordinates sale of property when necessary. 
• Notifies relatives of the death of conservatees and plans for burial and estate disposition. 
• Transports conservatees to appointments. 
• Makes quarterly visits to conservatees. 
• Assists with the development and maintenance of a variety of accounting and fiscal 

records. 
• Performs bank reconciliations. 
• Operates office equipment and a computer. 
• Performs on-call duties as assigned. 
• Occasionally serves as Public Guardian/Conservator as needed. 

 
 
TYPICAL PHYSICAL REQUIREMENTS 
 
Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand 
coordination; corrected hearing and vision to normal range; verbal communication; use of office 
equipment including computers, telephones, calculators, copiers, and FAX. 
 
 
TYPICAL WORKING CONDITIONS 
 
Work is performed in an office; occasionally works outside; continuous contact with staff and the 
public. 
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DEPUTY PUBLIC GUARDIAN/CONSERVATOR II - 3 
 
 
DESIRABLE QUALIFICATIONS 
 

Knowledge of: 
 

• The functions and responsibilities of the County Public Guardian/Conservator  
  Office. 

• Principles of providing assistance to clients. 
• Client problems requiring referral to other organizations and support services. 
• Interviewing and record keeping techniques. 
• Accounting and fiscal recordkeeping. 

 
 

Ability to: 
 

• Assist with carrying out a variety of the functions of the County Public 
Guardian/Conservator Office. 

• Interpret and apply the rules, laws, and procedures applicable to the Public 
Guardian/Conservator function. 

• Read and interpret a variety of material. 
• Interview people, identify needs, and make appropriate referrals. 
• Review and analyze a variety of court documents, fiscal records, and 

 accounting information. 
• Gather, organize, analyze, and present a variety of data and information. 
• Prepare, clear, concise and accurate records and reports. 
• Communicate with others from diverse socio-economic and cultural backgrounds. 
• Elicit factual information from clients in difficult circumstances of deprivation or 

emotional disturbance. 
• Develop community referral resources for clients. 
• Effectively represent the Public Guardian/Conservator Office in contacts with the 

clients, service providers, the public, community organizations, and other 
government’s agencies. 

• Establish and maintain cooperative working relationships. 
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DEPUTY PUBLIC GUARDIAN/CONSERVATOR II - 4 
 
 

Training and Experience:  Any combination of training and experience which would likely 
provide the required knowledge and abilities is qualifying.  A typical way to obtain the 
required knowledge and abilities would be: 

 
One (1) year of experience in comparable to that of a Deputy Public Guardian/ Conservator 
I with Plumas County. 

 
  Advanced level coursework in social or behavioral science, public administration, or 
 business administration is desirable.   
 
 

Special Requirement:  Possession of a valid California Driver's License issued by the 
 Department of Motor Vehicles. 
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Position Classification: Deputy Public Guardian/ Conservator I or II 
 
 
FTE: .50 
 
 
Budgeted Position:     Yes  
 
Mandated Program:  Yes. for LPS Conservatees and By Order of the Superior Court 
 
 
Position Description:  
 
The Office of Public Guardian/Conservator is an independent division of the Department 
of Social Services.  The Public Guardian/Conservator provides case management 
services of the personal and financial affairs of persons whose physical and/or mental 
condition renders them incapable of managing these matters on their own.  The Public 
Guardian/Conservator provides such services when there is no other person with legal 
responsibility for the conservatee’s affairs who can be identified or who is willing and 
capable of performing them.  
 
The Deputy Public Guardian performs a variety of support assignments that assist the 
office with guarding the assets and protecting the health of people placed as 
conservatees under the Public Guardian Office.  Duties can include paying for living 
expenses, reconciling monthly expenses and income to a client account control system, 
assisting with determining the need for and accessing health care services, making 
visits to conservatees residing in long term care to determine adequacy of care, and 
occasionally performing work that includes creating an inventory of a conservatee’s 
estate and disposing of such items either through sale or other means. 
 
 
Funding Sources:  
 
The services provided by the Office of the Public Guardian are generally supported by 
the County General Fund.  The office does collect fees and revenues from other 
sources. 
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE 
CURRENTLY ALLOCATED. 
 
Position:  Deputy Public Guardian 
 

• Is there a legitimate business, statutory or financial justification to fill the 
position? 

 
 Answer:  Yes.  The County Code provides for the operation of  a Public Guardian 

function. 
 
• Why is it critical that this position be filled prior to the adoption of the County’s 

budget this summer? 
  

Answer:  The position provides financial accounting the bill paying services for 
individuals who have been conserved under the order of the Superior Court. 

 
• How long has the position been vacant? 
 
 Answer:  The position became vacant September 25, 2025.   

 
• Can the department use other wages until the budget is adopted? 

 
 Answer:  No. 
 

• What are staffing levels at other counties for similar departments and/or 
positions? 

 
Answer:  Other counties typically utilize a Deputy Public Guardian in similar 
ways to assist with managing Conservatee assets and resources. 

 
 
• What core function will be impacted without filling the position prior to July 1? 

 
 Answer:   Adult Protective Services and Public Guardian. 

 
 
• A non-general fund department head needs to satisfy that he/she has developed a 

budget reduction plan in the event of the loss of future state, federal or local 
funding?    What impact will this reduction plan have to other County 
departments? 

 
 Answer:  The Department has developed a variety of budget reduction strategies 

that are dependent upon state and local policy decisions.  Other Departments 
could be impacted by such reduction strategies. In particular and in relationship to 
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this position, the County Behavioral Health Department would be directly if this 
position is not filled 

 
• Does the department expect other financial expenditures which will impact the 

general fund and are not budgeted such as audit exceptions? 
 

Answer:  No. 
 
• Does the budget reduction plan anticipate the elimination of any of the requested 

positions? 
 

Answer:  No. 
 
• Departments shall provide an estimate of future general fund support for the next 

two years and how the immediate filling of this position may impact, positively or 
negatively, the need for general fund support? 

 
Answer:  Filling this position does not change estimated reliance on County 
General Fund dollars.  Public Guardian is currently a General Fund Department. 
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Rev. 07/25/25 
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Item 2.A.1.  

 

PLUMAS COUNTY 
ENVIRONMENTAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Rob Robinette, Interim Director of Environmental Health 
MEETING DATE: October 14, 2025 
SUBJECT: Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize 

the Director of Environmental Health to assign a vehicle to an Environmental 
Health inspector for the reasons of efficiency, economy, and safety; discussion 
and possible action. 

 
Recommendation: 
Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize the Director of Environmental 
Health to assign a vehicle to an Environmental Health inspector for the reasons of efficiency, economy, and 
safety; discussion and possible action. 

Background and Discussion: 
The Environmental Health inspector is currently responsible for inspections throughout the northern portions of 
the County. His residence is in the Chester area. Assigning a vehicle to the inspector would increase 
efficiency, economy and overall safety by allowing for inspections as he travels to and from the Quincy office. 

Action: 

Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize the Director of Environmental 
Health to assign a vehicle to an Environmental Health inspector for the reasons of efficiency, economy, and 
safety; discussion and possible action. 

Fiscal Impact: 

General Fund Impact as approved in FY25-26 adopted budget "Travel In County" (2055052 527400). 

Attachments: 
None 
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Item 2.B.1.  

 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Sarah Novak, Sheriff's Fiscal Officer 
MEETING DATE: October 14, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Sheriff's Office and Axon Enterprise, Inc., to provide tasers, supplies and training, 
effective November 1, 2025, to October 31, 2030, not to exceed a total of $140,000; 
annual payments of $26,241 (No General Fund Impact) as approved in FY25/26 
adopted budget 70356/520940 (Sheriff Supplemental Law Enforcement Services 
Fund/Safety Equipment); approved as to form by County Counsel; discussion and 
possible action. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and Axon 
Enterprise, Inc., to provide tasers, supplies and training, effective November 1, 2025, to October 31, 2030, not 
to exceed a total of $140,000; annual payments of $26,241 (No General Fund Impact) as approved in 
FY25/26 adopted budget 70356/520940 (Sheriff Supplemental Law Enforcement Services Fund/Safety 
Equipment); approved as to form by County Counsel; discussion and possible action. 

Background and Discussion: 
Contract to provide tasers, supplies and training.  

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and Axon 
Enterprise, Inc., to provide tasers, supplies and training, effective November 1, 2025, to October 31, 2030, not 
to exceed a total of $140,000; annual payments of $26,241 (No General Fund Impact) as approved in 
FY25/26 adopted budget 70356/520940 (Sheriff Supplemental Law Enforcement Services Fund/Safety 
Equipment); approved as to form by County Counsel; discussion and possible action. 

Fiscal Impact: 

No General Fund Impact, as approved in FY25/26 adopted budget 70356/520940 

Attachments: 
1. Axon 
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Item 3.A.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Mimi Hall, Supervisor - District 4, Vice-Chair 
MEETING DATE: October 14, 2025 
SUBJECT: The Quincy La Porte Cemetery District requests a loan from the County of $50,000 

to cover estimated payroll and operating expenses through December 2025. The 
loan, if approved, shall be repaid by December 2025, with interest; and authorize 
the Chair to sign the Loan Agreement; approved as to form by County Counsel; 
discussion and possible action. 

 
Recommendation: 
The Quincy La Porte Cemetery District requests a loan from the County of $50,000 to cover estimated payroll 
and operating expenses through December 2025. The loan, if approved, shall be repaid by December 2025, 
with interest; and authorize the Chair to sign the Loan Agreement; approved as to form by County Counsel; 
discussion and possible action. 

Background and Discussion: 
During our August Board meeting we discussed the budget. However, at the time, we did not have all the data 
necessary to approve it, so we decided to defer until the data became available. As a result, the budget for 
2025-2026 has not been approved. In this regard, due to the proximity of our Board members to meeting at 
the time crunch, I respectfully request a delay in submitting an approved budget until next week. I expect to 
have the approved budget submitted by October 15, 2025. 

Action: 

The Quincy La Porte Cemetery District requests a loan from the County of $50,000 to cover estimated payroll 
and operating expenses through December 2025. The loan, if approved, shall be repaid by December 2025, 
with interest; and authorize the Chair to sign the Loan Agreement; approved as to form by County Counsel; 
discussion and possible action. 

Fiscal Impact: 

General Fund Impact of $50,000. 

Attachments: 
1. Quincy La Porte Loan Agreement - Approved, Stamped, Locked 
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PROMISSORY NOTE 
 
$50,000.00         Quincy, California 
          October 16, 2025 
 
On or before this Note's maturity date of December 31, 2025, for value received, Quincy LaPorte 
Cemetery District ("Borrower") promises to pay to the County of Plumas ("Holder"), at 520 
Main Street, Room 211, Quincy, California, 95971, or any other place designated in a writing 
submitted by Holder to Borrower, the principal sum of FIFTY THOUSAND DOLLARS 
($50,000.00) plus interest according to the terms contained in this Note. 
 
The outstanding balance of this Note from time to time shall equal the principal sum, plus 
interest as calculated herein, minus payments made by Borrower. Interest on this Note shall 
accrue on the outstanding balance at the rate of three percent (3%) or at the pooled rate of the 
average rate of the average rate Holder receives for its long-term investments, as determined by 
Treasurer/Tax Collector. 
 
Borrower may make payments on this note from time to time and shall make a full and final 
payment in the amount of any outstanding balance on or before the maturity date of December 
31, 2025. Borrower intends to pay back with Tax Revenue which will be from the first 
apportionment of property taxes to be received in December 2025. Borrower authorizes the 
Holder to withdraw the outstanding amount owed directly from Borrower’s December 2025 tax 
apportionment.   
 
If Borrower files for bankruptcy protection, is placed into receivership, or otherwise becomes 
insolvent, the outstanding balance of this Note shall immediately become payable in full. 
 
 
Executed by: 
 
Quincy LaPorte Cemetery District 
 
 
 
Signature: ____________________________ 
 
Name: _______________________________ 
 
Title: ________________________________ 
 
Date: ________________________________ 
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Item 3.B.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Zachary Gately, Grant Manager 
MEETING DATE: October 14, 2025 
SUBJECT: Adopt RESOLUTION approving Vision, Mission, and Values Statements for 

Plumas County’s inaugural organizational Strategic Plan, establishing a 
foundation for future goals, priorities, and resource planning; approved as to 
form by County Counsel; Roll call vote 

 
Recommendation: 
Adopt RESOLUTION approving Vision, Mission, and Values Statements for Plumas County’s inaugural 
organizational Strategic Plan, establishing a foundation for future goals, priorities, and resource planning; 
approved as to form by County Counsel; Roll call vote 

Background and Discussion: 
Aligned with the Fiscal Year 2025-2026, Plumas County has started the process of developing a county level 
strategic plan, based on the June 30, 2025, Special Meeting of the Plumas County Board of Supervisors to 
adopt the recommended budget. Historically, Plumas County has never had a county-wide strategic plan to 
guide decision making. Though some parts of the plan will take many months to complete, Plumas County is 
excited to share the initial framework, setting a Mission Statement, a Vision Statement, as well as a set of 
Values. 
The Board of Supervisors hosted a workshop on July 16, 2025, with County Department leaders (directors 
and/or their designees) to begin the work. This data was then translated into a survey for both the community 
and employees that was available August 13-31, 2025. During this period, 262 surveys were collected. 
 
For each of the three areas, Mission Statement, Vision Statement, and Set of Values, there were clearly 
preferred responses gathered, making it easy to identify the direct Plumas County should lean.   
 
The most chosen (48%) Mission Statement is as follows: 
To serve the public through innovative leadership, governmental teamwork, and fiscal responsibility for the 
protection of our lands, support of local livelihoods, and respect for our rural way of life. 
 
The most chosen (46.6%) Vision Statement is as follows: 
A thriving, healthy, and united community where economic growth is fostered, public needs are met with 
compassion and efficiency, and everyone feels connected and supported. 
 
The Values chosen are: Integrity, Fiscal Responsibility, Honest, Professionalism, Trust, Forward Thinking, 
Problem Solving, and Teamwork. 
Over the next few months, staff will work on a multi-year Strategic Plan using these pieces as the guiding 
framework to identify Priority Areas with goals and actions to be completed during the timeframe of the 
Strategic Plan. It is expected to be presented to the Board of Supervisors prior to the end of Fiscal Year 2025-
2026. 

Action: 

Adopt RESOLUTION approving Vision, Mission, and Values Statements for Plumas County’s inaugural 
organizational Strategic Plan, establishing a foundation for future goals, priorities, and resource planning; 
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approved as to form by County Counsel; Roll call vote 

Fiscal Impact: 

No fiscal impact. 

Attachments: 
1. Mission, Vision, and Values Locked 
2. 20251014 adopt mission vision values_final 
3. memo background 
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County of Plumas 
Mission Statement 

To serve the public through innovative leadership, governmental teamwork, and fiscal 
responsibility for the protection of our lands, support of local livelihoods,  

and respect for our rural way of life. 

Vision Statement 
A thriving, healthy, and united community where economic growth is fostered, public needs  

are met with compassion and efficiency, and everyone feels connected and supported. 

Value Statements 

Integrity: We will always do what is right—even when it's difficult—by balancing ethics 
and good governance.  

Fiscal Responsibility: We will manage public funds through sound financial decisions 
that ensure long-term sustainability.  

Honesty: We will communicate and act openly and truthfully, building trust through 
transparency. 

Professionalism: We will act with respect, competence, courtesy, and compassion  
to achieve excellence in public service. 

Trust: We will earn confidence through consistently acting in the best interest of the 
public. 

Forward Thinking: We will embrace innovation to strengthen future generations 
through anticipating upcoming challenges and opportunities. 

Problem Solving: We will approach issues collaboratively, using data to inform and 
deliver effective solutions.  

Teamwork: We will achieve more by working together as a community towards a 
shared purpose. 
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Plumas County Organizational 
Strategic Plan:

Mission, Vision, and Value Statements

Board of Supervisors Meeting
October 14, 2025

Zachary Gately
Grant Manager

County Administrative Office
zacharygately@countyofplumas.com
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Agenda Item

Adopt RESOLUTION approving Mission, Vision, 
and Value Statements for Plumas County’s 
inaugural organizational Strategic Plan, 
establishing a foundation for future goals, 
priorities, and resource planning.

Page 165 of 207



Background

• June 30, 2025: Board directed staff to begin work on high-level 
organizational strategic plan
• Guide priority-setting, operational planning, and financial planning
• Grounded in transparency, accountability, and continuous 

improvement
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Guiding Principles

• Visible and meaningful 
community and staff 
engagement
• Align with current internal and 

external planning efforts
• Focus on County government as 

an organization, not just the 
county as a place

Vision, goals, and 
mission must drive 

priorities and funding, 
not the other way 

around

With so many 
competing priorities, 
it’s important to 

reiterate shared vision 
at every opportunity
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Partnership with Ellis Planning Associates, Inc.

• County engaged Ellis Planning Associates, Inc.
• Supported planning, research, design, and facilitation of framework 

workshop
• Worked with Board of Supervisors & County departments 
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Strategic Planning Workshop

• July 16, 2025: Special Board 
Meeting & Workshop
• 24 department leaders 

participated
• Produced draft vision, mission, 

and values for refinement
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WORKSHOP AIMS
Task Aim
Engage County Supervisors, Department Heads and 
Department Champions in defining key elements of 
Plumas County government’s Mission, Vision, and 
Values to guide development of a Strategic Framework 
for the next five years.

Relational Aim
Foster trust, connection, and open dialogue among 
workshop participants to build a shared sense of 
purpose and alignment, creating a foundation for 
collaborative leadership throughout the strategic 
planning process.

From th
e Ju

ly 16t
h  workshop
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Strategic Framework 
(3-5 years)

Vision, 
Mission, & 
Values

Environment
al Scan

Strategic 
Priorities

Action/ 
Operational Plan

(1-2 years)

Objectives, 
Activities, & 
Timeline

Evaluation 
Measures

From th
e Ju

ly 16t
h  workshop
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Summary of July 16, 2025 Workshop

• 5 groups – resulted in 5 draft 
mission and vision statements 
and a list of 16+ values
• Large part of workshop was 
focused on visioning – not to be 
confused with the vision 
statement
• Foundation for moving forward
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Summary of July 16, 2025 Workshop
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Core Committee Formation

• Two Board of Supervisors members
• Ag Commissioner, Planning 

Director, Public Health Director
• Public Health & Behavioral Health 

leadership
• Grants Manager, 

Undersheriff/Sheriff, IT staff
• Role: guide process, analyze data, 

support development and 
implementation of Strategic Plan 
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Broad Community & Staff Engagement

• August 2025: Survey distributed via meetings, town halls, online, and 
paper copies
• ~ 1.5% of County population responded
• 58% of participants were county employees
• Feedback used to refine & finalize Vision, Mission, and Values
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Public Meetings
Date Time Location Address Attendance

Monday, August 18, 2025 5:30 PM Indian Valley Academy Library 117 Grand St., 
Greenville, CA 95947

1

Tuesday, August 19, 2025 5:30 PM Almanor Recreation Center 451 Meadowbrook 
Loop, Chester, CA 96020

2

Thursday, August 21, 2025 6:30 PM Quincy Veteran’s Hall 274 Lawrence St, 
Quincy, CA 95971

8

Tuesday, August 26, 2025 5:30 PM Mohawk Community Resource Center 8989 CA-89, Blairsden, 
CA 96103

2

Tuesday, August 26, 2025 7:00 PM Portola Memorial Hall 449 W Sierra Ave, 
Portola, CA 96122

1
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Highlight of Survey Results
August 13-31, 2025
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Age and Time Lived in Plumas County
23. How long have you lived in Plumas 
County? 24. What is your age (in years)?
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25. Please select any of the following that you feel 
describe you. You may select more than one option.

Page 179 of 207



25. Please select any of the following that you feel 
describe you. You may select more than one option.
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Plumas County Employees

28. Are you a current Plumas County 
employee?

29. If yes, how many total years have 
you been employed by Plumas County?
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Survey Participation by Department
Department Count
Agricultural Commissioner 1
Assessor 4
Auditor-Controller 2
Behavioral Health 15
Board of Supervisors 1
Building Services 7
Child Support Services 4
Clerk-Recorder / Elections 3
Cooperative Extension 1
County Administrative Office 1
County Counsel 2
District Attorney 1
Environmental Health 1
Facility Services 4
Fair 0

Department Count
Human Resources 0
Information Technology 1
Library / Literacy 6
Museum 1
Planning 2
Probation 4
Public Health 14
Public Works 28
Risk Management 0
Sheriff 13
Social Services 6
Treasurer-Tax Collector 1
Prefer not to say 17
Other 3
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Mission Statement Results

1) To serve the public through innovative 
leadership, governmental teamwork, and 
fiscal responsibility for the protection of our 
lands, support of local livelihoods, and 
respect for our rural way of life.

2) To provide responsive support and services 
through cohesive and transparent 
leadership grounded in integrity and 
respect ensuring current and future 
generations are healthy, safe, and resilient.

3) To serve as stewards of the public good by 
meeting the unique needs of our diverse 
communities to achieve optimal health, 
safety, and prosperity.
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Proposed Mission Statement

To serve the public through innovative leadership, 
governmental teamwork, and fiscal responsibility for 

the protection of our lands, support of local livelihoods, 
and respect for our rural way of life.
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Vision Statement Results

1) A thriving, healthy, and united 
community where economic growth is 
fostered, public needs are met with 
compassion and efficiency, and 
everyone feels connected and 
supported.

2) A foundation of public health and 
safety that invites and supports 
industry with balanced growth, 
environmental stewardship, and 
collaborative community partnerships.

3) A safe and beautiful place led by 
forward-thinking rural leaders valuing 
strong, innovative, and diverse 
partnerships.
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Proposed Vision Statement

A thriving, healthy, and united community where 
economic growth is fostered, public needs are met with 

compassion and efficiency, and everyone 
feels connected and supported.
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Va
lu

es
 R

es
ul

ts
Value Write in Count

Point Value (first = 5 points and 
5th =1 point

Integrity no 119 425
Fiscal responsibility no 121 415
Honest no 87 318
Professionalism no 88 259
Trust no 87 256
Forward thinking no 74 211
Problem Solving no 76 206
Teamwork no 72 204
Adaptability no 58 166
collaborative communication no 56 158
Innovation no 55 144
Resiliency no 45 132
Inclusion no 34 97
Flexibility no 29 62
Empowering others no 29 53
accountability yes 4 10
Competence yes 2 10
Verity yes 1 5
fiscal yes   4.00
Involvement yes 1 4
Community Engagement yes 1 3
Fairness yes 1 3.00

Community-which isn't up there, but it what is unique about this area. yes 1 2
Equity & Fairness yes 1 2
Fiscal Transparency yes 1 2
Hard work yes 1 2
Physical responsibility yes 1 2
Pride yes 1 2
collaboration yes 1 1
Common sense (not on list) yes 1 1
Multicultural (Empowering Others) yes 1 1
People who actually know what they're doing yes 1 1.00
Positivity yes 1 1.00
Support for Small Business & Local Economy yes 1 1
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Va
lu

es
 R

es
ul

ts
Value Write in Count

Point Value (first = 5 points and 
5th =1 point

Integrity no 119 425
Fiscal responsibility no 121 415
Honest no 87 318
Professionalism no 88 259
Trust no 87 256
Forward thinking no 74 211
Problem Solving no 76 206
Teamwork no 72 204
Adaptability no 58 166
collaborative communication no 56 158
Innovation no 55 144
Resiliency no 45 132
Inclusion no 34 97
Flexibility no 29 62
Empowering others no 29 53
accountability yes 4 10
Competence yes 2 10
Verity yes 1 5
fiscal yes   4.00
Involvement yes 1 4
Community Engagement yes 1 3
Fairness yes 1 3.00

Community-which isn't up there, but it what is unique about this area. yes 1 2
Equity & Fairness yes 1 2
Fiscal Transparency yes 1 2
Hard work yes 1 2
Physical responsibility yes 1 2
Pride yes 1 2
collaboration yes 1 1
Common sense (not on list) yes 1 1
Multicultural (Empowering Others) yes 1 1
People who actually know what they're doing yes 1 1.00
Positivity yes 1 1.00
Support for Small Business & Local Economy yes 1 1
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Value Write in Count
Point Value (first = 5 points and 
5th =1 point

Integrity no 119 425
Fiscal responsibility no 121 415
Honest no 87 318
Professionalism no 88 259
Trust no 87 256
Forward thinking no 74 211
Problem Solving no 76 206
Teamwork no 72 204
Adaptability No 58 166

Value Results
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Value Statements with Action Definition
• Integrity: We will always do what is right - even when it's difficult - by balancing ethics and good 

governance. 
• Fiscal Responsibility: We will manage public funds through sound financial decisions that ensure 

long-term sustainability. 
• Honesty: We will communicate and act openly and truthfully, building trust through transparency.
• Professionalism: We will act with respect, competence, courtesy and compassion to achieve 

excellence in public service.
• Trust: We will earn confidence through consistently acting in the best interest of the public.
• Forward Thinking: We will embrace innovation to strengthen future generations through 

anticipating upcoming challenges and opportunities.
• Problem Solving: We will approach issues collaboratively, using data to inform and deliver 

effective solutions. 
• Teamwork: We will achieve more by working together as a community towards a 

shared purpose.
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Engagement Process Overview

• County leaders’ workshop → draft Mission, Vission, Values
• Staff & public survey → broad input gathered
• Data analysis → identify common themes
• Final recommendations → Board approval today
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Next Steps

• November 2025 – January 2026: 
• Develop broad priorities across government functions
• Hold public meetings on community needs & concerns
• Share data with departments and Board

• January – March 2026: Each Department (including BOS) identify 1–3 
objectives for Fiscal Year 2026/2027
• April – June 2026: 

• Develop dashboard/tracking tool
• Integrate statements, priority areas, and objectives into compiled report

• Ongoing: Report annually on deliverables as part of the budget
• Continue to update Strategic Planning webpage under BOS
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Action Request

Adopt RESOLUTION approving Mission, Vision, 
and Value Statements for Plumas County’s 
inaugural organizational Strategic Plan, 
establishing a foundation for future goals, 
priorities, and resource planning.
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In Closing…

Together, we shape the future
 of Plumas County.
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Plumas County has started the process of developing a county organizational strategic 
plan, based on the June 30, 2025, Special Meeting of the Plumas County Board of 
Supervisors to adopt the recommended budget. Historically, Plumas County has never had 
a county-wide organizational strategic plan to guide decision making. The Board intends 
the Plumas County Strategic Plan to act as a guide for the County’s essential functions to 
meet mandated and essential community services that support community health and 
safety such as county infrastructure, roads, jails, justice, elections, and basic 
public/mental health services and other social services. Though some parts of the plan will 
take many months to complete, Plumas County is excited to share the initial framework, 
setting a Mission Statement, a Vision Statement, as well as a set of Value Statements.  

The Board of Supervisors hosted a workshop on July 16, 2025, with County Department 
leaders (directors and/or their designees) to begin the work. This data was then translated 
into a survey for both the community and employees that was available August 13-31, 
2025. During this period, 262 surveys were collected county-wide. 

For each of the three areas - Mission Statement, Vision Statement, and Value Statements, 
there were clearly preferred responses gathered, making it easy to identify the direction 
Plumas County should lean.   

The most chosen (48%) Mission Statement is as follows:  

To serve the public through innovative leadership, governmental teamwork, and fiscal 
responsibility for the protection of our lands, support of local livelihoods, and respect for 
our rural way of life. 

The most chosen (46.6%) Vision Statement is as follows:  

A thriving, healthy, and united community where economic growth is fostered, public 
needs are met with compassion and efficiency, and everyone feels connected and 
supported. 

The Values chosen with the developed Value Statements are: 

Integrity: We will always do what is right - even when it's difficult - by balancing ethics 
and good governance.  

Fiscal Responsibility: We will manage public funds through sound financial decisions 
that ensure long-term sustainability.  

Honesty: We will communicate and act openly and truthfully, building trust through 
transparency. 
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Professionalism: We will act with respect, competence, courtesy and compassion to 
achieve excellence in public service. 

Trust: We will earn confidence through consistently acting in the best interest of the 
public. 

Forward Thinking: We will embrace innovation to strengthen future generations through 
anticipating upcoming challenges and opportunities. 

Problem Solving: We will approach issues collaboratively, using data to inform and 
deliver effective solutions.  

Teamwork: We will achieve more by working together as a community towards a shared 
purpose. 

Over the next few months, staff will work on a multi-year Strategic Plan using these pieces 
as the guiding framework. It is expected that from November 2025 through January 2026 to 
develop broad priorities across government functions, hold public meetings on community 
needs and concerns, and share this data with the Board and departments. From January 
through March 2026, each department (including BOS) should identify 1–3 objectives for 
Fiscal Year 2026/2027. During the last quarter of the fiscal year, staff will develop a 
dashboard and tracking tool for monitoring, as well as integrate the developed statements, 
priority areas, and objectives into a compiled report. Regular reporting on deliverables will 
happen annually as apart of the budget.  
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Item 3.C.1.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Pam Becwar 
MEETING DATE: October 14, 2025 
SUBJECT: Appoint Joanna Garneau, (At-Large Healthy Children), Supervisor Mimi Hall, (At-

Large Healthy Children), Casey Nunn, (At-Large ECE, and Cindy Hogg, (At-Large 
ECE) to the Plumas County First 5 Commission; discussion and possible action.  
 
Accept the resignation of Brenda Poteete, First 5 Commission member, upon her 
retirement. 

 
Recommendation: 
Appoint Joanna Garneau, (At-Large Healthy Children), Supervisor Mimi Hall, (At-Large Healthy Children), 
Casey Nunn, (At-Large ECE, and Cindy Hogg, (At-Large ECE) to the Plumas County First 5 Commission; 
discussion and possible action.  
 
Accept the resignation of Brenda Poteete, First 5 Commission member, upon her retirement. 

Background and Discussion: 
Appointments for Plumas County First 5 Commission. 

Action: 

Appoint Joanna Garneau, (At-Large Healthy Children), Supervisor Mimi Hall, (At-Large Healthy Children), 
Casey Nunn, (At-Large ECE, and Cindy Hogg, (At-Large ECE) to the Plumas County First 5 Commission; 
discussion and possible action.  
 
Accept the resignation of Brenda Poteete, First 5 Commission member, upon her retirement. 

Fiscal Impact: 

No General Fund Impact. 

Attachments: 
1. BOS Agenda Request Form 10.6.25 
2. Agenda Request (First 5 Plumas Memo minutes) 10.6.2025 
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First 5 Plumas

x

October 21,2025

x

Approval from the Plumas County Board of Supervisors for First 5 Plumas County Children & 
Families Commission memberships of: Joanna Garneau (At-Large Healthy Children), Mimi 
Hall (At-Large Healthy Children), Casey Nunn (At-Large ECE), and Cindy Hogg (At-Large 
ECE) 

Accept the resignation of Brenda Poteete, First 5 Plumas Commission member upon her retirement

Membership was approved by the First 5 Plumas County Children & Families Commission
on October 6, 2025. Membership for Joanna Gardeau was approved September 19, 2025 
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Commission Meetings:  
 
September 19, 2025  
Agenda Item 3.a. 
 
October 6, 2025 

                                                                             Agenda Item:  VI. a  
 
 
 

 
DATE: October 6, 2025 
 
TO:       Plumas County Board of Supervisors  
 
FROM: Pamela Becwar, Executive Director 
 
RE: Supervisors will take action on the First 5 Plumas County Children & Families 
Commission membership applications  
 

 
RECOMMENDATION:   
 
Take ACTION to approve the membership of Casey Nunn and Cindy Hogg, who would 
both represent At-Large Early Childhood Education in Plumas County. Casey is the 
Director of the Feather River College Child Development Center and Cindy Hogg, 
Director of Sierra Cascades Family Opportunities. 
 
Take ACTION to approve the membership of Mimi Hall, At-Large Membership. 
 
Take ACTION to accept the resignation of Brenda Poteete and join me in thanking 
Brenda for her many years of service on the Commission. 
 
Please see the Commissioner Membership matrix on the next page - tentative 
Commission composition based on Commissioner approval and Board of Supervisor 
appointment of above applicants. 
 
Thank you. 
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First 5 Plumas County Children and Families Commission 
 

Membership Matrix (Proposed 10-6-2025) 

 

 

 

 

 

 
 
1
Members mandated by Proposition 10 Legislation              H:   Healthy Children 

                                                                                                 ECE:  Early Childhood Education 

                                                                                                    LG:  Local Government 

                                                                                                     SF:  Strong Families 

 

Note: Commissioners serve three-year terms and may be appointed to unlimited subsequent terms 

 

 

  

Name Member  

Designation 

Geographic 

Area 

Representation Diverse 

Populations 

Term 

Expires 

Office 

Title 

Office 

Expires  
1 Dwight 
Ceresola  

County BOS 
Representative 

County-wide LG: Local 
Government 

 3-2026 Acting 

Chair 

11-2025 

1 Melissa 
Smith 

Social Services 
Child Welfare 

County-wide SF: Strong 
Families 

Child and 
Families at-risk 

6-2027   

Ashley 
Simpson 

CASA 
Coordinator 

County-wide SF: Strong 
Families 

Child and 
Families at-risk 

1-2028   

Cindy Hogg 
 

At-Large ECE County-wide Early Childhood 
Education 

Low income 
children and 
families 

10-2028 Treasurer  

Joanna 
Garneau 

Eastern Plumas 
Health Care 

Eastern 
Plumas 

Healthy Children Healthy 
Children 

9-2028   

Casey Nunn At-Large ECE County-wide Early Childhood 

Education 

Low income 

children and 
families 

10-2028   

Mimi Hall At-Large County-wide Healthy Children Child and 
Families at-risk 

10-2028 
 

  

VACANT
 Public Health  SF: Strong 

Families 
Children with 
Sp. Needs and 
Disabilities 

 Chair  

VACANT  North County      
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                                                                                      October 6, 2025 

9:30 a.m.-11:30 a.m. 

Meeting Link 

                                                                                                    Public Health Conference Room 

                                                                                           270 Hospital Road, Quincy, CA 95971                                                                                                                   
 

DRAFT MEETING AGENDA 
 
1.   ROLL CALL/INTRODUCTIONS:  Dwight Ceresola, Acting-Chairperson 
 
2.   APPROVAL OF MINUTES: August 4, 2025, and September 19, 2025, (page 2-5)   ACTION  
  
3.  FISCAL ITEMS (20 Minutes)                                                                                                     
  a.  DRAFT Financial Statement Report FY 24-25    DISCUSSION   

           
4. COMMISSION MEMBERSHIP* (5 minutes) (page 6)         

a. The Commission will take action to approve new memberships        ACTION 
 
5. PUBLIC MEETING - COMMISSION (30 Minutes) 

a. The Commission will take action to approve the updated  
   First 5 Plumas Policies and Procedures Manual                  ACTION                                    
 a. Commission will take action to approve First 5 Plumas Strategic Plan 2025-30   
                       ACTION       
5.   PUBLIC COMMENT   
  
6.   PROGRAM DEVELOPMENT (30 minutes) 

Commission will take action to approve contract to support PHP IPP with the following:  
a. Contract with California Children and Families Foundation for PHP IPP technical 
assistance, $37,250, contingent on finalization of IPP GAN          ACTION      
b. Contract with Rachael Brothers, $10,000, for improvements to Help Me Grow 
supports, contingent on finalization of IPP GAN            ACTION  
c. Contract with contractor, $3,000, for improvements to First 5 Plumas website, 
contingent on finalization of IPP GAN                ACTION 
d. DRAFT Year End Report 24-25 for review      DISCUSSION 
 

7.   REPORTS (20 Minutes)                                                                                     DISCUSSION                                                                                                                
             a. Inclusive Early Education presentation with Pam Becwar and Rachael Brothers  
             b. Commissioner Report(s) and Attendees: may report on local, state, or federal issues 
                 relating to children ages, prenatal-5, and their families 
    
8.   PUBLIC COMMENT    
 
9. NEXT MEETING DATES: Public Health Conference Room, 207 County Hospital Rd, 
Quincy, 9:30 a.m. to 11:30 a.m.                                       
⬧October 27, 2025, ⬧February 2, 2025, ⬧March 2, 2025, ⬧April 6, 2025, ⬧May 4, 2025, ⬧June 1, 
2025 
 
10.  ADJOURNMENT   
For more information on the PCCFC agenda, OR disability related accommodations, contact; Pamela Becwar, Executive Director, at 

first5plumas@gmail.com.  The order in which agenda items are considered may be subject to change. All First 5 Plumas 

Commission Meeting Agendas are posted online according to open meeting rules (California Brown Act).  Public Comment may be 

made prior to and during any Commission Action items.  

Join the meeting now: Meeting ID: Meeting ID: 221 955 079 187 6  Passcode: it2MD25d  
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                                                                                      October 6, 2025 

9:30 a.m.-11:30 a.m. 

                                                                                                    Public Health Conference Room 

                                                                                           270 Hospital Road, Quincy, CA 95971                                                                                                                   
 

 

DRAFT MINUTES 
 
CALL TO ORDER: 9:32 A.M. 

ROLL CALL/INTRODUCTIONS   

Attending: Dwight Ceresola, Melissa Smith, Ashley Simpson 

Absent: Brenda Poteete 

Staff: Pam Becwar, Dana Marty 

Public: Cindy Hogg, Casey Nunn, Kinderlin Hoznour, Rachael Brothers 

 
2.   APPROVAL OF MINUTES: August 4, 2025, and September 19, 2025  

 
Motion: Ashley Simpson 
Second: Melissa Smith 
Motion Carried 
  

3.  FISCAL ITEMS  
a.  DRAFT Financial Statement Report FY 24-25    DISCUSSION    
 
The financial audit is being finalized, and Commissioners will have until October 27, 2025 to 
review the Financial Statement (linked above), Management Discussion (will be emailed to 
Commissioners), Representation letter (signed by Commissioner Ceresola), and Disclosures 
will be sent to Smith & Newell today.  Please see the Corrective Action Plan as there are 2 
actions including reconciling all accounts prior to starting the audit and there was a payroll 
discrepancy. 
 
4. COMMISSION MEMBERSHIP 
         

a. The Commission will take action to approve new memberships:         ACTION 
 

• Casey Nunn, Director of the Feather River College Child Development Center, At-Large 
Early Childhood Education in Plumas County 

• Cindy Hogg, Director of Sierra Cascades Family Opportunities, At-Large Early Childhood 
Education in Plumas County  

• Mimi Hall, Board of Supervisors, At-Large Membership. 
 
Take ACTION to accept the resignation of Brenda Poteete and join me in thanking 
Brenda for her many years of service on the Commission. 
 
Please see the Commissioner Membership matrix - tentative Commission composition 
based on Commissioner approval and Board of Supervisor appointment of above 
applicants. 

 
Motion: Dwight Ceresola 
Second: Ashley Simpson 
Motion Carried 
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5. PUBLIC MEETING - COMMISSION  
a. The Commission will take action to approve the updated  

   First 5 Plumas Policies and Procedures Manual                 ACTION       
   

The Policies and Procedures had minor updates but there was the addition of, Section 
12, Social Media, Internet Security, and Data Policy.  
 
Motion:  Ashley Simpson 
Second:  Melissa Smith 

  Roll Call: Dwight Ceresola, Ashley Simpson, Melissa Smith 
Motion Carried            
                 
a. Commission will take action to approve First 5 Plumas Strategic Plan 2025-30  

 
TABLED  

              
5.   PUBLIC COMMENT - NONE  
  
6.   PROGRAM DEVELOPMENT (30 minutes) 

Commission will take action to approve contract to support PHP IPP with the following:   
 
a. Contract with California Children and Families Foundation for PHP IPP technical 
assistance, $37,250, contingent on finalization of IPP GAN   
 
Motion:  Ashley Simpson 
Second:  Melissa Smith 

  Roll Call: Dwight Ceresola, Ashley Simpson, Melissa Smith 
Motion Carried            
             
b. Contract with Rachael Brothers, $10,000, for improvements to Help Me Grow 
supports, contingent on finalization of IPP GAN            ACTION  

 
Motion:  Dwight Ceresola 
Second:  Ashley Simpson 

  Roll Call: Dwight Ceresola, Ashley Simpson, Melissa Smith 
Motion Carried            

 
b. Contract with contractor, $3,000, for improvements to First 5 Plumas website, 

contingent on finalization of IPP GAN 
                     ACTION 

Motion:  Ashley Simpson 
Second:  Melissa Smith 

  Roll Call: Dwight Ceresola, Ashley Simpson, Melissa Smith 
Motion Carried            

 
 
d. DRAFT Year End Report 24-25 for review      DISCUSSION 
The Year End Report will be on the October 27, 2025 agenda but it is ready for review 
and please send comments and feedback to Pam Becwar.  Pam will send the draft to 
Jana McDowell for review and see if Family First has insight about the decline in home 
visiting numbers, year over year.   
 
 

7.   REPORTS                                                                                                                                                                                                
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             a. Inclusive Early Education presentation with Pam Becwar and Rachael Brothers  
Presentation about achievements and accomplishments, process of developing the 
Action Plan and reviewing the plan’s goals and some examples of goals and what has 
happened or what is planned. 

 
             b. Commissioner Report(s) and Attendees: may report on local, state, or federal issues 
                 relating to children ages, prenatal-5, and their families 
 

Ashley Simpson: PRS Oct 17, 2025 is doing a prime rib fundraiser - 
Cindy Hogg: SCFO is working on enrollments and starting next month they are opening 
a new Janesville site. 
Melissa Smith: Under staffed but everyone is being served. Medi-Cal eligibility is 
challenging.  If you know anyone who would like to be a foster parent or a social worker, 
send them to DSS.  Scholarships with BS and MSW. Therapists also can have school 
paid for.  Social Worker 1 is a 12 credits. 
Casey: FRC CDC is working 2 year old enrollment.  PUSD has been great with IEPs and 
speech.  
 

    
8.   PUBLIC COMMENT   NONE 
 
9. NEXT MEETING DATES: Public Health Conference Room, 207 County Hospital Rd, 
Quincy, 9:30 a.m. to 11:30 a.m.                                       
⬧October 27, 2025, ⬧February 2, 2026, ⬧March 2, 2026, ⬧April 6, 2026, ⬧May 4, 2026, ⬧June 1, 
2026 
 
10.  ADJOURNMENT  10:35 a.m. 

 

  

Page 204 of 207

https://www.first5plumas.org/_files/ugd/5a583c_ab61aeea57ca49e298bdfb91eef388c7.pdf


                                                                                      September 19, 2025 

9:30 a.m.-10:30 a.m. 

Meeting Link 

                                                                                                    Public Health Conference Room 

                                                                                           270 Hospital Road, Quincy, CA 95971                                                                                                                   
 

SPECIAL MEETING AGENDA 
 
1.   ROLL CALL/INTRODUCTIONS:  Dwight Ceresola, Acting-Chairperson 
 

           
2. FISCAL ITEMS (20 Minutes)                                                                                                     
  a.  Commission will approve FY 24-25 Expenditure Report                         ACTION 
 b.  GASB 54 Report                         ACTION 
 
3. COMMISSION MEMBERSHIP* (10 minutes)         

a. The Commission will take action to approve new memberships for Sarah Dimick, 
Public Health, and Joanna Garneau, Eastern Plumas Health Care                    ACTION 

 
      
4.   PUBLIC COMMENT   
  

 
5. PROGRAM DEVELOPMENT (10 minutes) 

a. Commission will consider increase of the Family Service Coordinator to 1.0 FTE until 
January 1, 2026 and increase to 1.125 FTE, starting January 1, 2026.          ACTION 
b. Commission will consider the employment contracts of Family Service Coordinators, 
Dana Marty and Lucie Kreth                                          ACTION 

 
6.   REPORTS (20 Minutes)                                                                                                                                                                                                    
            a. Executive Director’s Report       DISCUSSION 

b. Commissioner Report(s) and Attendees: may report on local, state, or federal issues 
                 relating to children ages, prenatal-5, and their families 
    
8.   PUBLIC COMMENT    
 
9.  NEXT MEETING DATES:  
Public Health Conference Room, 207 County Hospital Rd, Quincy, 9:30 a.m. to 11:30 a.m.                                                                                                                                            

October 6, 2025, October 27, 2025, February 2, 2026, March 2, 2026, April 6, 2026, May 
4, 2026, June 1, 2026 

 
                   
10.  ADJOURNMENT   

 
For more information on the PCCFC agenda, OR disability related accommodations, contact; Pamela Becwar, Executive Director, at 

first5plumas@gmail.com.  The order in which agenda items are considered may be subject to change. All First 5 Plumas 

Commission Meeting Agendas are posted online according to open meeting rules (California Brown Act).  Public Comment may be 

made prior to and during any Commission Action items.  

Join the meeting now    Meeting ID: 279 463 442 614 2   Passcode: oF9oT3CK   
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                                                                                    September 19, 2025 

9:30 a.m.-10:30 a.m. 

     270 Hospital Road, Quincy, CA 95971                                                                                                                   
 

 

SPECIAL MEETING Minutes 
 
Call to order: 9:37 a.m. 
 

ROLL CALL:  

Attending: Dwight Ceresola, Melissa Smith, Ashley Simpson,  

Absent: Brenda Potetee 

Staff: Pam Becwar  

2. FISCAL ITEMS 

a. Commission will take action to approve FY 24-25 Expenditure Report (submitted). 

Expenditure report has been submitted to Smith & Newell for the FY 24-25 financial audit. 

Please contact Pam Becwar to review any documents provided to Smith & Newell. 

Motion: Melissa Smith 

Second: Ashley Simpson 

Roll Call: Dwight Ceresola (yea), Melissa Smith (yea), Ashley Simpson (yea) 

Motion carried. 

 

b. Commission will take action to approve GASB 54 Report (submitted) 

Motion: Dwight Ceresola 

Second: Melissa Smith 

Roll Call: Dwight Ceresola (yea), Melissa Smith (yea), Ashley Simpson (yea) 

Motion Carried. 

 

3. COMMISSION MEMBERSHIP  

Commission will take action to approve new memberships Sarah Dimick and Joanna Garneau 

Sarah Dimick is no longer working at Public Health and is removed from the action Item.  

Commission recruitment is ongoing and Commissioners recommended SCF0 staff, FRC CDC 

and ECE staff and faculty, and PDH Child Care center 

 

a. Commission will take action to approve new First 5 Plumas Commission membership, 

Joanna Garneau. 

Motion: Ashley Simpson 

Second: Dwight Ceresola 

Motion carried 
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4. PUBLIC COMMENT – None 

 

5. PROGRAM DEVELOPMENT 

a. Commission will consider increase of the Family Service Coordinator to 1.0 FTE until January 

1, 2026 and increase to 1.125 FTE, starting January 1, 2026.   

b. Commission will consider the employment contracts of Family Service Coordinators, Dana 

Marty and Lucie Kreth 

Motion to approve both Action Items 5.a. and 5.b.: Ashley Simpson 

Second: Melissa Smith 

Roll Call: Dwight Ceresola (yea), Melissa Smith (yea), Ashley Simpson (yea)  

Motion Carried. 

 

Commission wishes to express their congratulations to the new First 5 Plumas Family Service 

Coordinators.  They are excited to be able to better serve Portola and to have such qualified 

candidates. 

6. REPORTS  

ED wanted to acknowledge the work being done on the Inclusive Early Education Action Plan 

by our community partners. There was an Inclusive Early Education Workgroup meeting on 

September 12, 2025, that celebrated all the improvements being made by Far Northern 

Regional Center, PUSD, and the Family Empowerment Center. 

 

7. PUBLIC COMMENT - NONE  

 

8. ADJOURNMENT 10:05 a.m.  
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