
MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION 
1834 E. Main St., Quincy 

Tel. 530-283-6268 

AGENDA FOR THE MEETING OF AUGUST 18, 2025 
TO BE HELD AT 1:30 PM  

PUBLIC WORKS CONFERENCE ROOM 
1834 EAST MAIN STREET, 

QUINCY, CALIFORNIA 95971 

The Commission consists of six members: 

Pat Morton, Chair (Councilmember, City of Portola) 
Mimi Hall, Vice Chair (County Supervisor, District 4) 

Susan Scarlett, (City Council Appointee, City of Portola) 
Bill Powers, (Councilmember, City of Portola) 

Jeff Engel, (County Supervisor, District 5) 
Tom McGowan, (County Supervisor, District 3) 

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact staff at the Department of Public Works at 
(530) 283-6268. Notification 72 hours prior to the meeting will enable County to make reasonable
arrangements to ensure accessibility.

VIRTUAL ATTENDANCE 

Join Zoom Meeting 
https://us02web.zoom.us/j/86730318868?pwd=hUhXbyBHmV15ZC1Piylhx

FJqTQbPHd.1 

Meeting ID: 867 3031 8868 
Passcode: 125604 

MEETING AGENDA 

1a. Roll call/Call to Order – Pat Morton, Chairperson 

1b. Public Forum: Members of the public may address items that are related to the 
Commission’s responsibilities and not on the agenda. The public should not request a 
decision on the item at this meeting, in compliance with the Brown Act. The Chair may limit 
comments to three minutes per speaker. The public may request action item(s) be placed 
on a future agenda and are encouraged to contact the Chair or staff for assistance. 

1c. Commissioner and Staff Forum: Commissioners and staff identify non-agenda items in 
compliance with the Brown Act. 
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2. Agenda Corrections: Announcement of agenda corrections.

3. Consideration of Draft Minutes for Plumas County Transportation Commission (PCTC)
Meeting conducted on July 21, 2025.

4. Update regarding Caltrans Projects – Caltrans Representative.

5. Update regarding Electric Vehicle Master Plan – Chris White, Senior Principal Planner,
Kittleson and Associates.

6. Update regarding the Court Street Traffic Impact Study Outreach Event.

7. Update regarding California State Transportation Agency SB 125 funding for PCTC.

8. Approval of the Professional Services Agreement with Micheal Baker International, INC. for
the preparation of Triennial Performance Audits for Fiscal Year 2022 through 2024 for the
Plumas County Transportation Commission, Plumas Transit Systems and Plumas Seniors
Transportation.

9. Approval of Resolution No. 25-25, Authorizing the Director or Assistant Director of Plumas
County Public Works as Plumas County Transportation Commission Executive Director.

10. Approval of Resolution No. 25-26, Authorizing Retroactive Budget Transfers with Fund 2027
for Fiscal Year 2024/25.

11. Approval of Task Order #05-25 with Green DOT Transportation Solutions in the amount of
$65,000 for transportation program management, transit funding administration, grant
support, and related PCTC administrative activities for the period of July 1, 2025, through
April 30, 2026.

12. Confirm the date of the next PCTC meeting for September 15, 2025, at 1:30 PM.

13. Adjournment.
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MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION 
1834 E. Main St., Quincy, California, 95971– Tel. 530-283-6268  

MINUTES  

July 21, 2025 

Meeting of the Plumas County Transportation Commission (PCTC) called to order by Chair Pat 
Morton with roll call at 1:30 PM in the Conference Room of the Plumas County Public Works 
Department.  

1a.  Roll Call  

Roll call is conducted by Jeff Schwein, Green DOT Transportation Solutions.    

The Commissioners present were Pat Morton, Susan Scarlett, Jeff Engel and Tom McGowan. 

The Commissioners absent were Mimi Hall and Bill Powers. 

Staff Attendees: Rob Thorman, Executive Director; Jeff Schwein, Transportation Planner; Carlee Tone, 
Management Analyst, Shauna Everton Transit Manager and John Rix, Seniors Transit Manager. 

1b.  Public Forum – Public 

Amanda Harman, Assistant Planner from Plumas County stated the 7th Cycle Update for the Housing 
Element for FY 2024-29 is currently circulating for public comment for the 30-day period June 27th 
through July 28th, 2025, however staff will be taking comments throughout the process. She added 
that she has the Press Release for the Commissioners and members of the public. She stated the 
Draft is available on the County website and various places throughout the County. Any comments, 
questions or concerns can be directed to her, and her contact information is available on the Press 
Release.  

1c. Public Forum – Commissioners and Staff 

• Rob Thorman announced the STIP funding cycle initials came out and it doesn’t look
good for the addition of new Plumas projects. He added there may be delays with
the Greenville Asphalt Overlay and  2nd Phase Greagle/Johnsville projects. He stated
there is no funding for new projects and will keep the Commissioners updated.

2. Consideration of Draft Minutes for PCTC Meeting conducted on June 16, 2025.
A motion is made by Commissioner Scarlett, seconded by Commissioner McGowan, to adopt the
minutes of June 16th meeting as amended. Motion passes 4-0-2.

3. Consideration to Approve the PCTC Meeting Calendar for Calendar Years 2025 and 2026.

Jeff Schwein provided a summary of the meeting calendar.

Commissioner Scarlett stated the January and February Mondays of 2026 are holidays and should be 
rescheduled.   

Discussion took place regarding the decision to reschedule the January and February 2026 meetings 
to the following Monday.  
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A Motion made by Commissioner McGowan, seconded by Commissioner Scarlett, to approve the 
PCTC Meeting Calendar for Calendar Years 2025 and 2026, with corrections as stated. Motion passes 
4-0-2.

4. Approval of Resolution No.25-12 - Accepting Sierra County Local Transportation
Commission as a contributing sponsor for the FY 25/26 Low Carbon Transit Operations Program
(LCTOP), for the purpose of procuring funding to operate the County’s free fare transit program

Jeff Schwein provided a summary of the funding and stated the contribution from Sierra Couty will 
fund the County's free fare transit program. He added this is beneficial to the County by providing 
additional funding for the transit program. 

A Motion is made by Commissioner Morton, seconded by Commissioner Engel, to approve 
Resolution No. 25-12. Motion passes 4-0-2.  

5. Approval of Resolution No. 25-13 - Authorizing the application for the FY 25/26 FTA
Competitive Grant 5339(b) Grants for Buses and Bus Facilities Competitive Program, for the
purpose of procuring funding to transition the old County Jail into an Electric Vehicle (EV) charging
and transit facility station.

Jeff Schwein gave a summary and explanation on procuring the FTA 5339(b) for the project. 

In response to Commissioner Engel, Mr. Schwein stated yes, the upgrades will be done to the 
outside of the building and charging station.  

Discussion took place regarding the funding for the demolition and cleanup costs. 

Mr. Schwein stated additional funding is being sought after for this project so that it does not affect 
the County’s General Fund. 

A motion is made by Commissioner McGowan, seconded by Commissioner Engel, to approve 
Resolution No. 25-13. Motion passes 4-0-2.  

6. Approval of Resolution No. 25-14 - Authorizing the application for the FY 25/26 FTA
Competitive Grant 5339(c) Low or No Emission Competitive Program, for the purpose of procuring
funding for EV Charging Stations in Plumas County.

A motion is made by Commissioner McGowan, seconded by Commissioner Scarlett, to approve 
Resolution No. 25-14. Motion passes 4-0-2.  

7. Approval of Resolution No. 25-15 - Authorizing the Project Alignment Confirmation for the
Carbon Reduction Program funding, for the purpose of procuring and constructing two Level 2,
one dual port and one single port, ADA stall EV chargers at the County owned parking lot at
Lawrence Street and Bradley Street.

Jeff Schwein provided a summary and background on the Carbon Reduction Program funding. 

Rob Thorman clarified the funding sources and stated that this is a couple of years of funding to put 
on this application.  

In response to Commissioner McGowan, Mr. Thorman discussed the locations of the EV charging 
stations throughout the County and in the City of Portola. 

August 18 Agenda Page No. 4



Commissioner Scarlett stated the Project Alignment Confirmation form has an error in Scope of 
Work regarding the location of the County owned parking lot on Main Street and Bradley Street. She 
stated it should be corrected to Lawerence Street and Bradley Street. Mr. Schwein stated the error 
has been corrected in the program. 

A motion is made by Commissioner McGowan, seconded by Commissioner Engel, to approve 
Resolution No.25-15  Motion passes 4-0-2.  

8. Approval of Resolution No. 25-16 - Authorizing Regional Surface Transportation Funds
(Exchange) of $150,000 to City of Portola for FY 25/26 for Gulling Street Bridge Scour Repairs and
Engineering.

Jeff Schwein provided a summary and background on the Regional Surface Transportation Funds. 

Rob Thorman discussed the funding and allocation of these funds on projects. 

A motion is made by Commissioner Engel, seconded by Commissioner Scarlett, to approve 
Resolution No. 25-16. Motion passes 4-0-2 

9. Approval of Resolution No. 25-17 - Authorizing Regional Surface Transportation Funds
(Exchange) of $100,000 to Plumas County Public Works for FY 25/26 for Quincy Junction Road
Right of Way.

In response to Commissioner Scarlett, Mr. Thorman discussed the project details and funding 
sources. 

Discussion took place regarding the location of the project. 

A motion is made by Commissioner Engel, seconded by Commissioner Morton, to approve 
Resolution No. 25.17. Motion passes 4-0-2.  

10. Update on Dame Shirley Park EV Chargers.

Rob Thorman provided an update on the status and operation of electric vehicle(EV) chargers at Dame 
Shirley Park.  He stated the EV chargers have been operational for a few weeks and are getting 
occasional use. He explained the chargers are being monitored for revenue and expenses, with the 
goal of achieving a break-even point.  

Mr. Thorman stated the EV chargers are listed on popular charging apps like ChargePoint and Google 
Maps. He added information is updated regularly. 

Discussion took place regarding the possibility of having a third-party company managing future EV 
charger installations in the county, which would relieve the county of operational responsibilities 
while still allowing them to benefit from increased visitor traffic. 

After several comments, Mr. Thorman was thanked for his update. 

11. Update on Court Street Traffic Impact Study and planned stakeholder outreach.

Jeff Schwein provided an update on the plan to conduct a community outreach event to educate the 
community about the impact of the traffic study and possible closure. The event will be scheduled in 
mid-August and will be held at the Quincy library. Mr. Schwein stated staff will have an update for the 
Board of Supervisors by early September. 
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In response to Commissioner Engel, Mr. Schwein stated the study does recommend a closure for Court 
Street, however, modeling has been done at seven intersections to show the significance of impact. 

Mr. Schwein further discussed the traffic impact study and the accepted levels of service outlined in 
the County General Plan. 

12. Transit Operations Update.

a) Plumas Transit Systems Update – Shauna Everton, Transit Manager
Shauna Everton, Transit Manager, informs the commission that Plumas Transit Systems 3rd quarter 
ridership was recorded at 7,864 rides, an increase of 600 riders over the same quarter in the 
previous year.  

Ms. Everton notifies the commission that Plumas Transit Systems is at full staff for the first time in 
two years.  

Ms. Everton noted that ridership for the High Sierra Music Festival shuttle service was low and may 
not be continued next year. 

Ms. Everton reminded the commissioners that some of the routes have ongoing 
construction along some of the routes and to expect temporary delays. 

b) Seniors Transportation Update – John Rix, Manager
John Rix, Seniors Transportation Manager, informs the commission that for the 4th quarter ridership 
numbers consisted of 498 rides in April, 519 in May, and 479 in June. For the 24/25-year end total 
5,279 rides recorded an increase from the previous year of just over 4,000 rides. 

Mr. Rix notifies the commission that 12,731 meals were delivered in the 4th quarter, and the year 
total was 50,404 making the meal delivery program still the most used service. 

Mr. Rix added that senior transit will be working with Green DOT to secure FTA 5310 grant funding in 
hopes to expand the Dial-A-Ride service. He added that the partnership application was submitted 
for the FY 25/26 year, which will reimburse the contribution from PCTC.  

13. Approval of Resolution No. 25-18 - Authorizing the allocation of $5,599 of State Transit
Administration (STA) funds for the operation of Senior Transportation.

Rob Thorman, Executive Director stated this series of resolutions should have been on the June 
meeting and due to an administrative misunderstanding are being brought to this meeting.  

A motion was made by Commissioner McGowan, seconded by Commissioner Scarlett, to approve 
Resolution No. 25-18. Motion passes 4-0-2. 

14. Approval of Resolution No. 25-19 - Authorizing the allocation of $971 of State Transit
Administration (STA)-State of Good Repair (SGR) funds for the operation of Senior Transportation.

A motion was made by Commissioner McGowan, seconded by Commissioner Engel, to approve 
Resolution No. 25-19. Motion passes 4-0-2. 

15. Approval of Resolution No. 25-20 - Authorizing the allocation of $215,726 of State Transit
Administration (STA) funds for the operation of the Plumas Transit System.

Commissioner Morton questioned if the abbreviation STA is for State Transit Administration or 
Assistance. She mentioned an error on the agenda. 
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Jeff Schwein confirmed STA is State Transit Assistance and assured the error would be corrected. 

Further discussion took place regarding how STA was spelled out on the resolution. Commissioner 
McGowan confirmed the resolution was correct. 

A motion was made by Commissioner Scarlett, seconded by Commissioner McGowan, to approve, as 
amended, Resolution No. 25-20. Motion passes 4-0-2. 

16. Approval of Resolution No.25-21 - Authorizing the allocation of $37,414 of State Transit
Administration (STA)-State of Good Repair (SGR) funds for the operation of the Plumas Transit
System.

A motion was made by Commissioner McGowan, seconded by Commissioner Engel, to approve 
Resolution No. 25-21. Motion passes 4-0-2. 

17. Approval of Resolution No. 25-22 - Authorizing the allocation of $307,966 of Transit
Intercity Rail Capital Program (TIRCP) funds for the operation of the Plumas Transit System.

A motion was made by Commissioner Engel, seconded by Commissioner McGowan, to approve 
Resolution No. 25-22. Motion passes 4-0-2. 

18. Approval of Resolution No. 25-23 - Authorizing the allocation of $71,918 Transit
Development Act (TDA) funds to the Overall Work Program for transportation planning purposes.

Jeff Schwein discussed the TDA funds and the process of moving them in order to utilize the Overall 
Work Program. 

A motion was made by Commissioner McGowan, seconded by Commissioner Morton , to approve 
Resolution No. 25-23. Motion passes 4-0-2. 

19. Approval of Resolution No. 25-24 - Authorizing supplemental budget increase of $160,000
to fund 2029A for FY 24/25.

Commissioner Morton discussed a typo in the Resolution and Staff Report. 

Jeff Schwien responded that was a typo in the Resolution title and the Staff Report should be 
corrected to read Fund 2029A not Fund 2027A. 

Rob Thorman confirmed the Resolution titles have been corrected. 

A motion was made by Commissioner Morton, seconded by Commissioner McGowan, to approve, 
as amended, Resolution No. 25-24. Motion passes 4-0-2. 

20. Confirm the date of the next PCTC meeting for August 18, 2025, at 1:30 PM

The PCTC meeting date for August 18th, 2025, is confirmed.

21. Adjournment
 The meeting was adjourned at 2:23 PM.
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STAFF REPORT – ITEM #4 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Update regarding Caltrans Projects. 

SUMMARY: Caltrans staff will provide an update on current and upcoming transportation projects 
affecting Plumas County, including those in coordination with the PCTC.  

The update includes project timelines, funding status, construction progress, planning efforts, and any 
recent changes or developments related to local or regional transportation priorities. 

RECOMMENDED ACTION: None. 

INSTRUCTIONS TO CLERK: None. 
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STAFF REPORT – ITEM #5 

TO: Local Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Update on Plumas County EV Charging Master Plan – Chris White, Senior Principal Planner, 
Kittleson and Associates. 

SUMMARY: Access to public electric vehicle (EV) charging infrastructure in Plumas County remains 
limited and rural regions continue to face infrastructure shortfalls. PCTC is currently developing a 
countywide EV Master Plan, expected to be completed by June 2027, to guide future siting and 
deployment of EV charging stations. 

There are three public EV charging sites available in the county: 

• Level 2 station in Quincy at Dame Shirley Plaza

• Level 2 station in Portola

• Level 2 station at Antlers Inn in Chester (newly installed)

Plumas County is marked as “in progress” on the state’s EV permitting scorecard, and continues to make 
efforts that assist in accelerating the compliance process that is necessary to procure additional funding 
and to ensure infrastructure expansion. Continued coordination with PG&E and local partners and to 
continue to explore additional grant and partnership opportunities to expand EV infrastructure. 

The forthcoming EV Master Plan will help prioritize key corridors and tourism destinations for future 
investment. Ensuring adequate charging infrastructure will be critical to supporting regional 
transportation sustainability goals and the growing adoption of zero-emission vehicles in the County. 

RECOMMENDED ACTION: None. 

INSTRUCTIONS TO CLERK: None. 
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STAFF REPORT – ITEM # 6 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Update regarding the Court Street Traffic Impact Study Outreach Event. 

SUMMARY: A community meeting was held on August 12th, and staff will provide a summary. 

RECOMMENDED ACTION: None.  

INSTRUCTIONS TO CLERK: None. 
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STAFF REPORT – ITEM #7 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE:  Update regarding California State Transportation Agency SB125 funding for PCTC. 

SUMMARY: 

PCTC submitted a formal request to California State Transportation Agency (CalSTA) for SB 125 funding 
totaling $2,824,039, the maximum allowable amount for all FYs 2023-2026. The request included funding 
for five transit-related projects.  

The following are the approved projects: 

1. Arlington Park and Ride (New Project)

o This project is for the construction of a new park-and-ride facility, with a total of $614,200
in TIRCP funding. Environmental permits, ROW and feasibility study have been completed.

2. Bus Shelters (New Project)

o This project is for the installation of 10 new bus shelters in the transit system, with a total
of $250,000 in TRICP funding.

3. Matching Funds for Bus Purchases

o This project provides the required match for the FTA 5339 grant and will be used to support
the purchase of two diesel buses and one gasoline Cutaway bus. With a total of $100,520 in
TRICP funding.

4. Free Fares and General Operations (Operating Support)

o This project supports the general operations and fare free program for the Plumas Transit
Systems, with a total of $1,552,223 in TRICP funding.

5. Battery Electric Buses and Charging Infrastructure (New Project)

o This project has been conditionally approved by CalSTA and will be for procuring up to nine
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zero-emission buses to support a zero-emission fleet. The  amount conditionally approved 
is $307,096 in Zero Emission Transit Capital Program (ZETCP) funding. Final approved is 
contingent upon PCTC securing matching. 

This funding is available for PCTC to utilize in improving transit infrastructure and operations, helping to 
reduce the local financial burden. If the County is unable to fully utilize the funds, they will be returned. 

RECOMMENDED ACTION: None. 

INSTRUCTIONS TO CLERK: None. 
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July 8, 2024 

Mr. Jim Graham 
Executive Director 
Plumas County Transportation Commission (PCTC) 
1834 East Main Street 
Quincy, CA 95971 

Dear Mr. Graham: 

In December 2023 PCTC requested an allocation of $2,824,039 across all fiscal years to 
support the projects listed below, which is the maximum allowable amount. This 
allocation did not include a request of funding for administrative costs. 

1. Arlington Park and Ride (new project): Uses $614,200 of TIRCP funds to support
this project. Includes the construction of a new park and ride location. The
project has already undergone a feasibility study, acquired environmental
permits, acquired right of way and is ready to be constructed.

2. Bus Shelters (new project): Uses $250,000 of TIRCP funds to support this project.
Includes the construction of 10 additional bus shelters on the system.

3. Matching Funds for Bus Purchases: Uses $100,520 in TIRCP funds to procure two
new diesel buses and one gasoline cutaway bus to replace aging models. PCTC
has been awarded formula funding from FTA Formula Funding Section 5339 to
purchase 3 new buses for the County’s transit system and is using SB125 as the
required match.

4. Free Fares and General Operations Funding (operation expenditures): Uses
$1,552,223 of TIRCP funds across all fiscal years to support operating expenses
and implementation of targeted free fares. Operations funding will cover costs
involved in maintaining current operations including those necessary for ensuring
safety and state of good repair of the vehicles and infrastructure necessary to
operate service.

5. Battery Electric Buses and Charging Infrastructure (new project): Uses $307,096 of
ZETCP across all fiscal years to support this project. Includes procuring up to nine
new zero emission buses to support the transition to a zero-emission fleet.

CalSTA has analyzed the eligibility of the program of projects and reviewed for 
completeness the allocation request, including the required ridership, technical and 
data submissions. It has been determined that the submission package meets the 
minimum program requirements, and the ridership data has been publicly posted to 
PCTC’s internet website and the elements of the program of projects satisfy eligibility 
requirements of increasing ridership and reducing greenhouse gas emissions. I am 

Agenda Item #7
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pleased to notify you that the Arlington park and ride ($614,200), bus shelters ($250,000), 
matching funds for bus purchase ($100,520), and free fares/operating expenses 
($1,552,223) have been approved.  

Further, the battery electric buses and charging infrastructure component has been 
conditionally approved with final approval and the eventual transfer of funds 
contingent upon PCTC securing the matching funding identified in the allocation 
request. Upon confirmation that PCTC has secured the required matching funding at a 
date in the future, CalSTA will disburse the remaining funds. 

CalSTA will disburse $1,257,263 of TIRCP (100% General Fund) and $114,463 of ZETCP 
(61,420.85 GGRF + 53,042.15 PTA) for a cumulative total of $1,371,726. A total amount of 
$1,259,680 of TIRCP and $192,633 of ZETCP remains available to PCTC in future fiscal 
years. This funding will be disbursed in future allocation actions. 

CalSTA will modify the SB 125 Program Guidelines no later than September 30, 2024, for 
the distribution of funds for the 2024-25 fiscal year, which may include updated fund 
totals available to PCTC per year across all fiscal years that were impacted as part of 
the 2024 final budget agreement. 

PCTC is responsible for tracking the receipt and utilization of these funds separately, and 
recording interest earned (or other investment income earned) on each fund source 
separately. The interest or investment earnings must also be spent on approved eligible 
projects within each program and will be accounted for when PCTC submits its required 
Annual Report. 

Please expect additional correspondence from CalSTA to verify PCTC’s proper account 
information prior to the completion of the transfer of funds. 

If you have any questions, please contact CalSTA Chief Deputy Secretary Chad Edison 
at 916-323-5401. 

Sincerely, 

TOKS OMISHAKIN 
Secretary 
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STAFF REPORT – ITEM #8 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Approval of the Professional Services Agreement with Micheal Baker International, INC. for the 
preparation of Triennial Performance Audits for Fiscal Year 2022 through 2024 for the Plumas County 
Transportation Commission, Plumas Transit Systems and Plumas Seniors Transportation. 

SUMMARY: The California Public Utilities Code requires transportation planning agencies to conduct 
performance audits of activities and transit operators that receive Transportation Development Act 
(TDA) funds. These audits are required to be conducted by an independent auditor no less than once 
every three years and serve as a condition for maintaining eligibility for continued TDA funding. 

Michael Baker International, Inc. was the selected consultant, through a competitive RFQ process to 
complete the Triennial Performance Audits for PCTC and its transit operators covering FYs 2021/22, 
2022/23, and 2023/24. 

The term of the agreement is from July 2, 2025, through July 1, 2027, with any services rendered after 
July 2, 2025, to be authorized upon approval of the agreement. 

Funding for this work is included in the adopted Overall Work Program (OWP) and FY 2025/26 budget. 

RECOMMENDED ACTION: Approve the Professional Services Agreement with Micheal Baker 
International, INC for the Triennial Performance Audits for FY 2022 through 2024. 

INSTRUCTIONS TO CLERK: Send signed agreement to Executive Director. 
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STAFF REPORT – ITEM #9 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Approval of Resolution No. 25-25, Authorizing the Director or Assistant Director of Plumas County 
Public Works as Plumas County Transportation Commission Executive Director.   

SUMMARY: This item authorizes the Director or Assistant Director of Plumas County Public Works as the 
Executive Director of PCTC.  

The authorization allows the Executive Director to execute various funding agreements for PCTC to 
receive and utilize State and Federal transportation funds. These may include, but are not limited to, 
Master Agreements, Program Supplemental Agreements, Fund Exchange Agreements, Fund Transfer 
Agreements, and any related amendments. 

RECOMMENDED ACTION:  Approve Resolution No. 25-25 authorizing the Director or Assistant Director 
of Plumas County Public Works as Plumas County Transportation Commission Executive Director. 

INSTRUCTIONS TO CLERK:  Send signed resolution to Executive Director. 

August 18 Agenda Page No. 35



PLUMAS COUNTY TRANSPORTATION COMMISSION 
RESOLUTION NO. 25-25 

 
AUTHORIZING THE DIRECTOR OR ASSISTANT DIRECTOR OF PLUMAS 

COUNTY PUBLIC WORKS AS PLUMAS COUNTY TRANSPORTATION 
COMMISSION EXECUTIVE DIRECTOR   

 
WHEREAS, Plumas County Transportation Commission (PCTC) is eligible to receive 

Federal and/or State funding for certain Transportation Projects, through the California 
Department of Transportation, and 
 

WHEREAS, Master Agreements, Program Supplemental Agreements, Fund Exchange 
Agreements and/or Fund Transfer Agreements need to be executed with the California 
Department of Transportation before such funds could be claimed, and 
 

NOW THEREFORE, BE IT RESOLVED THAT, the Plumas County Transportation 
Commission wishes to delegate authorization to execute these agreements and any amendments 
hereto to the Director of Public Work or Assistant Director as Executive Director be authorized 
to execute all Master Agreements, Program Supplemental Agreements, Fund exchange 
Agreements, Fund Transfer Agreements, Program Supplemental Agreements, Fund Exchange 
Agreements, Fund Transfer Agreements and any amendments thereto with California  
Department of Transportation. 
  

PASSED AND ADOPTED this 18th day of August 2025 by the Plumas County 
Transportation Commission. 
 
AYES:       Commissioners: 
 
NOES:       Commissioners: 
 
ABSENT:  Commissioners:   

 
______________________________ Date: _____________ 
Pat Morton, Chair  
Plumas County Transportation Commission 

  
  

ATTEST: ___________________________       Date: __________________                
                 Robert Thorman, Executive Director                                        
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STAFF REPORT – ITEM #10 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Approval of Resolution No. 25-26, Authorizing Retroactive Budget Transfers with Fund 2027 for 
Fiscal Year 2024/25. 

SUMMARY: The Overall Work Program is organized by Work Element and the budget amounts for each 
work element are established at the beginning of the FY. As the Commission draws the budget in each 
we throughout the year, adjustments are required at the end of the fy to balance out the overall OWP 
budget. This exercise will allow a accurate distribution of funds throughout the WE as the fy closes out 
and final invoice submitted to the State. 

During fiscal year 2024/25, Work Elements(WEs) 601 (Administration), 602 (Transportation Development 
Act Management), and 603 (Public Outreach and Interagency Coordination) exceeded their originally 
allocated budgets. WE 609 (Regional Transportation Planning) is a flexible planning element designed to 
support tasks as needed throughout the year. There are sufficient funds available in WE 609 to 
accommodate these transfers without impacting overall program performance or deliverables.  

PCTC requires Commission approval for any budget transfers between WEs and to maintain financial 
accuracy and support continued operations, the following transfers are proposed: 

• $25,000 from WE 609 to WE 601

• $25,000 from WE 609 to WE 602

• $35,000 from WE 609 to WE 603

Total budget transfer of $85,000.

RECOMMENDED ACTION: Approve Resolution No. 25-26 Authorizing Retroactive Budget Transfers 
within Fund 2027 for Fiscal Year 2024/25. 

INSTRUCTIONS TO CLERK: Send signed resolution to Executive Director. 
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PLUMAS COUNTY TRANSPORTATION COMMISSION 
RESOLUTION NO. 25-26 

AUTHORIZING RETROACTIVE BUDGET TRANSFERS 
WITHIN FUND 2027 FOR FY 24/25  

WHEREAS, ongoing expenditures were needed within the expense funds within Fiscal 
Year 24/25 in order to pay regular program expenses, and 

WHEREAS, budget transfers require PCTC approval by resolution, and 

WHEREAS, the Plumas County Transportation Commission (PCTC) has sufficient 
funds within the Work Element 609 expense account in Fund 2027 to pay the additional 
expenses associated with the aforementioned tasks, and 

WHEREAS, the Plumas County Transportation Commission (PCTC) has insufficient 
budget within Work Element 601, 602, and 603 within Fund 2027, and 

NOW THEREFORE, BE IT RESOLVED THAT the Plumas County Transportation 
Commission approves said budget transfers of $25,000 each from the Work Element 609 to 
Work Elements 601, 602, and $35,000 to Work Element 603; for a total amount of $85,000.  

PASSED AND ADOPTED this 18th day of August 2025 by the Plumas County 
Transportation Commission. 

AYES:       Commissioners: 

NOES:       Commissioners: 

ABSENT:  Commissioners: 

______________________________ Date: _____________ 
Pat Morton, Chair  
Plumas County Transportation Commission 

ATTEST: ___________________________       Date: __________________
Robert Thorman, Executive Director    
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STAFF REPORT – ITEM #11 

TO: Plumas County Transportation Commission 

FROM: Jeff Schwein - Transportation Program Manager  

MEETING DATE: August 18, 2025 

PREPARED BY: Jeff Schwein - Transportation Program Manager 

TITLE: Approval of Task Order #05-2025 with Green DOT Transportation Solutions in the amount of 
$65,000 for transportation program management, transit funding administration, grant support, 
and related PCTC administrative activities for the period of July 1, 2025, through April 30, 2026. 

SUMMARY: Green DOT Transportation Solutions currently provides on-call transportation planning and 
program management services to Plumas County under an existing contract executed April 17, 2023. 
These services are for planning, programming, compliance, and administration of transportation projects 
and funding. 

This Task Order provides continued support for key PCTC functions, including grant applications and 
reporting, reimbursement processing, Caltrans project coordination, EV charging infrastructure planning, 
OWP invoicing and reporting, and general board and administrative assistance. Funding is provided 
through existing PCTC allocations with no additional local match required. 

RECOMMENDED ACTION: Approve Task Order #05-25, Green DOT Transportation Solutions in the 
amount of $65,000 for transportation program management, transit funding administration, grant 
support, and related PCTC administrative activities for the period of July 1, 2025, through April 30, 2026. 

INSTRUCTIONS TO CLERK: Send signed Task Order to Executive Director. 
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Green DOT Transportation Solutions
627 Broadway, Suite 220
Chico, CA 95928
530-781-2499

TASK ORDER #05-2025
CLIENT: Plumas County
CONTRACT: Plumas County On-Call
CONTRACT START: 5/1/2025
CONTRACT END: 4/30/2026
TASK START DATE: 7/1/2025

PROPOSED BUDGET APPROVED BUDGET FUNDING SOURCE
65,000.00$                         

SB 125 Second Year Allocation & Reporting — prepare forms, coordinate with Caltrans/State Controller; submit reporting. [WE 604]
Reimbursement Requests (RFRs) – two Ford Glaval buses — compile documentation, submit in BlackCat, track receipt. [WE 604]
Pre Procurement Package — prepare and submit once purchase agreement is executed (coord. with Michael Lange). [WE 604]
TIRCP Account Repayment — process repayment upon Freightliner reimbursement; reconcile. [WE 604]
2029A Fund Repayment — process repayment upon Ford Glaval reimbursement; reconcile. [WE 604]
PRS Reimbursement (Bus #342) — obtain reimbursement for difference between auction price and assessed value. [WE 604]
FTA Section 5339 Application — prepare and submit; coordinate with PCTC/Caltrans; schedule. [WE 604]
5339 – Obtain Copy of Completed Application for records/board files. [WE 604]
FTA Section 5310 — coordinate with Seniors Transportation to apply; prepare elements as needed. [WE 604]
TDA Claims Process — complete LTF claims for Seniors and STA claims for PRS & Seniors; board actions. [WE 604]
LCTOP Reporting — submit upon completion of Feather River College and Portola shelters. [WE 604]
2025/26 Certifications & Assurances — prepare/file all required program documents. [WE 604]
Caltrans Projects Coordination — coordinate all ongoing Caltrans projects (CAPM/SHOPP, etc.). [WE 602]
EV Charging Master Plan — manage development & early implementation actions (consultant coordination, deliverables). [WE 609]
OWP Quarterly Invoicing & Reporting — Assist/submit OWP invoices & quarterly product reports. [WE 603]
Monthly Transit Invoicing & Tracking — review operator invoices; track expenses/performance monthly. [WE 604]
CRP Allocation for EV Chargers — pursue Carbon Reduction Program funding for Dame Shirley L2/L3 chargers. [WE 609]
Arlington Park & Ride Project — implement/oversee near term steps, coordination, and programming. [WE 602]
BlackCat Contact Update — refresh org contact info and roles in BlackCat system. [WE 604]
PCTC Website Update — refresh contact information on the PCTC site; meeting materials upkeep. [WE 603]
IVCSD Spring Reminder — remind IVCSD to turn on landscaping irrigation in spring. [WE 603]
Chester Project Grants — research funding for landscaping, streetscape furniture, pedestrian oriented streetlights. [WE 601]
Greenville & Graeagle EV Charging — advance establishment of charging stations (site readiness, partners). [WE 609]
RSTP Exchange Resolution — draft/process resolution; coordinate with County/City for execution. [WE 603]
STA SGR Project List — prepare for adoption of State Transit Assistance – State of Good Repair list. [WE 604]
Quarterly Transit Reports — compile and submit to PCTC. [WE 604]
Triennial Performance Audit — complete with Michael Baker (coordination, data, responses). [WE 604]
PCTC & Operator Audits — finalize remaining audit work (financials, findings responses, closeout). [WE 604]

 Existing Green DOT contract signed April 17, 2023

TASK DESCRIPTION
Provide transportation program management and deliver the remaining scope items listed below, with emphasis on delivering the annual Overall Work Program 
and implementing the Regional Transportation Plan, transit funding/programming, grant administration, reimbursements, audits, Caltrans/STIP coordination, EV 
charging planning/implementation, and related PCTC administrative support.
Notes on Overall Work Program (OWP) Work Elements (WE):
• WE 604 – Transit Support & TDA Administration (non

‑

RPA): Transit funding & compliance, FTA/LCTOP/TDA actions, audits & reporting. 
• WE 603 – OWP & Commission Administration: OWP invoicing/reporting, resolutions, website/admin coordination.
• WE 602 – Transportation Systems Planning & STIP Mgmt: Caltrans project coordination, STIP/ITIP project actions, project delivery support.
• WE 601 – Regional Transportation Planning: Community engagement, local planning studies/meetings, non

‑

motorized planning/grant scouting. 
• WE 609 – EV Charging Infrastructure Master Plan: EV plan management, site development steps, funding strategy and near

‑

term implementation. 

TASK DETAILS

GREEN DOT PLUMAS COUNTY

General Transportation Program Management (remainder of year) — staff support for board items, funding/programming strategy, interagency 
coordination, and emerging needs; billed to [WE 604] for transit specific work and [WE 603/602] for PCTC admin and state system coordination. 

SUBMITTED BY: Jeff Schwein, President/CEO APPROVED BY:

SIGNATURE: SIGNATURE:

DATE: DATE:
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