
 

Board of Supervisors 

Dwight Ceresola, 1st District 
Kevin Goss, Chair, 2nd District 
Thomas McGowan, 3rd District 

Mimi Hall, Vice-Chair, 4th District 
Jeff Engel, 5th District 

Allen Hiskey, Clerk of the Board 

AGENDA FOR REGULAR MEETING 
JULY 15, 2025 TO BE HELD AT 10:00 AM 

520 MAIN STREET, ROOM 308, QUINCY, CALIFORNIA 

www.countyofplumas.com 

AGENDA 
 
The Board of Supervisors welcomes you to its meetings which are regularly held on the first three 
Tuesdays of each month, and your interest is encouraged and appreciated. 
 
Any item without a specified time on the agenda may be taken up at any time and in any order.  Any 
member of the public may contact the Clerk of the Board before the meeting to request that any item 
be addressed as early in the day as possible, and the Board will attempt to accommodate such 
requests. 
 
 
Any public comments made during a regular Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record. 
 
CONSENT AGENDA:  These matters include routine financial and administrative actions.  All items on 
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.”  If 
you wish to have an item removed from the Consent Agenda, you may do so by addressing the 
Chairperson.  

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at 
(530) 283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with 
disabilities.  
 
 
 
Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
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Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 

Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged to 
submit their comments on agenda and non-agenda items using e-mail address Public@countyofplumas.com  
CALL TO ORDER  

PLEDGE OF ALLEGIANCE  

ADDITIONS TO OR DELETIONS FROM THE AGENDA  

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

ACTION AGENDA 

1. UPDATES AND REPORTS 
 A. Presentation: Receive a presentation on the annual report to the Board of Supervisors by Plumas 

County Tourism (formerly Feather River Tourism). (15 Minutes) 
 B. Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 Minutes) 

2. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 A. BEHAVIORAL HEALTH 
 1) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 

and Feather River Community College District to help support Suicide Prevention and Mental 
Health Awareness activities; effective July 1, 2025, not to exceed $15,000.00; (No General Fund 
Impact) Mental Health Services Act State funding; approved as to form by County Counsel. 

 2) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Maria Assunta Vicini  Tai Chi Instructor; effective July 1, 2025; not to exceed $25,000.00; (No 
General Fund Impact) Mental Health Services Act State funding; approved as to form by County 
Counsel. 
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 3) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Plumas Charter School for school-based mental health services; effective July 1, 2025; not to 
exceed $140,000.00; (No General Fund Impact) (Mental Health Services Act, MHSA, state 
funding; approved as to form by County Counsel. 

 4) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Plumas Rural Services for prevention services program for girls and nonbinary youths ages 
11-18; effective July 1, 2025; not to exceed $30,000.00; (No General Fund Impact) Mental Health 
Services Act Funding; approved as to form by County Counsel. 

 5) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and the County of Butte for Acute Psychiatric Inpatient Care; effective date of execution; not to 
exceed $50,000.00; (No General Fund Impact) Federal and State funding; approved as to form by 
County Counsel. 

 6) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Plumas County Public Health Veterans Services Office for outreach and engagement 
services program; effective July 1, 2025; not to exceed $85,000.00; (No General Fund Impact) 
Mental Health Services Act funding); approved as to form by County Counsel. 

 7) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Plumas County Public Health for Senior Connections program, effective July 1, 2025; not to 
exceed $85,000.00; (No General Fund Impact) Mental Health Services Act funding; approved as 
to form by County Counsel. 

 8) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health 
and Roundhouse Council to provide language and cultural activities and education and resource 
support to Native American youth, families, and elders in Plumas County; effective July 1, 2025; 
not to exceed $85,000.00; (No General Fund Impact) Mental Health Services Act funding; 
approved as to form by County Counsel. 

 9) Approve and authorize Behavioral Health Department to recruit and fill, funded one (1) BH 
Administrative Assistant - Extra Help; (No General Fund Impact) State and Federal Funds. 

 B. FACILITY SERVICES 
 1) Approve and authorize Chair to sign an agreement between Plumas County facility Services 

and Western States Fire Protection, effective August 5th 2025; not to exceed $136,600.00; 
(General Fund Impact) as approved in the FY25/26 recommended budget (2012054 / 540110); 
approved as to form by County Counsel. 

 C. PUBLIC WORKS/ROAD 
 1) Approve and authorize Chair to sign Amendment No. 2 to the Professional Services Agreement 

between Plumas County Public Works and Bender Rosenthal Inc. for right-of-way project 
management, right-of-entry and appraisal services required for the Quincy-Junction Road Project; 
effective June 30, 2025 through June 1, 2026; not to exceed $90,319.55; (No General Fund 
Impact) road funds; approved as to form by County Counsel; discussion and possible action. 

 2) Adopt RESOLUTION of the Board of Supervisors of Plumas County Granting the Real Property 
Adjacent to (West of) the Lake Davis Water Treatment Plant to the City of Portola; (No General 
Fund Impact); approved as to form by County Counsel; discussion and possible action.  Roll call 
vote.  

 D. PROBATION 
 1) Approve and authorize Chair to sign a Memorandum of Understanding between Plumas County 

Probation Department and the County of Butte to utilize the Butte Juvenile Detention Facility to 
house juvenile detainees under the jurisdiction of the Plumas County juvenile court; effective 
August 1, 2025, through June 30, 2028; Potential General Fund Impact of up to $15,000.00 as 
stated in the FY25/26 recommended budget (2040053-530440); approved as to form by County 
Counsel. 
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 E. SOCIAL SERVICES 
 1) Approve and authorize Chair to sign an agreement between Plumas County Department of Social 

Services and Chuck Paterson Toyota for the fixed asset purchase of 2025 Toyota Tacoma; total 
not to exceed $43,677.55; (No General Fund Impact) Realignment Funds; approved as to form by 
County Counsel; discussion and possible action. Four/Fifths roll call vote 

 F. CLERK RECORDER/REGISTRAR OF VOTERS 
 1) Approve and authorize Chair to sign an agreement between Plumas County Clerk-Recorder and 

Tyler Technologies, Inc.; effective July 15, 2025; not to exceed $242,123.00; (No General Fund 
Impact) Fund: 22411 - Recorder Modernization Fund; 20489 - Recorder Truncation Fund; Digital 
Equity grant funding; approved as to form by County Counsel. 

 G. BOARD OF SUPERVISORS 
 1) Approve and authorize Chair to sign an agreement between Plumas County and PG & E to grant 

utility distribution easement to construct electric infrastructure to serve the Town of Greenville and 
its residents which will impact APN 110-062-008, 110-110-010, and 110-062-117; effective July 
15, 2025; (General Fund Impact) positive impact of $11,625.00; approved as to form by County 
Counsel; discussion and possible action. 

3. DEPARTMENTAL MATTERS 

 A. BEHAVIORAL HEALTH - Sharon Sousa 
 1) Presentation: Receive a presentation from Behavioral Health Director Sharon Sousa, LMFT, 

regarding the Behavioral Health Department 
 2) Approve and authorize Plumas County Behavioral Health to pay Plumas County Office of 

Education $59,604.40 invoice from fiscal year 2023/24. PCOE had staffing issues and the invoice 
was not sent to our office for payment; (No General Fund Impact) Mental Health Services Act - 
Prevention and Early Intervention funds; discussion and possible action. 

 3) Approve and authorize supplemental budget transfer(s) of ($370,000.00) from Mental Health Acct 
70570 (10100 Cash-Balance) to (Professional Services #521900) to cover the over-budget costs; 
approved by Auditor/Controller. Four/Fifths roll call vote 

 B. PLANNING - Tracey Ferguson 
 1) 11:00 AM. RE-NOTICED PUBLIC HEARING. Introduce and waive the first reading of 

an ORDINANCE, Staniger Zone Change (ZC 9-23/24-01) Zoning Ordinance, approved as to form 
by County Counsel; discussion and possible action; Roll call vote. 

 2) Plumas County 2024-2029 Housing Element Update 30-Day Public Review and Comment Period; 
June 27, 2025 through July 28, 2025; discussion only; receive Board and public comment. 

4. BOARD OF SUPERVISORS 
 A. Correspondence and weekly reports by Board members of meetings attended, key topics, project 

updates, standing committees and appointed Boards and Associations 
 B. Accept Letter of Resignation from Director of Social Services, Laura Atkins, effective August 4, 

2025, and direct Human Resources to begin recruitment to fill the position; discussion and 
possible action. 

5. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 
 A. Conference with Legal Counsel - Anticipated Litigation: Significant exposure to litigation pursuant 

to subdivisions (d)(2) & (e)(4) of Government Code §54956.9 (1 case) 
 
The closed session is based on documents publicly available and included in the Board Packet for 
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Item 2.C.1 (Departmental Matters/Treasurer-Tax Collector) on the March 18, 2025, Board of 
Supervisors Regular Meeting Agenda. 

 B. Personnel: Public Employee Performance Evaluation - Planning Director 
 C. Personnel: Public Employee Discipline/Dismissal/Release - Complaints against the Director of Social 

Services pursuant to Government Code Section 54597 
 D. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; 

Sheriff’s Department Employees Association; Operating Engineers Local #3; Confidential 
 Employees Unit; Probation; Unrepresented Employees and Appointed Department Heads 

 E. Public Employee Appointment Pursuant to Government Code Section 54957(b) Title: County 
Administrative Officer 

 F. Conference with Legal Counsel:   Initiating litigation pursuant to Subdivision (c) of Government 
Code Section 54956.9 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)  

6. ADJOURNMENT 
 Adjourn meeting to Tuesday, August 5, 2025, Board of Supervisors Room 308, Courthouse, Quincy, 

California 
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Item 1.A.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Susan Bryner 
MEETING DATE: July 15, 2025 
SUBJECT: Presentation: Receive a presentation on the annual report to the Board of 

Supervisors by Plumas County Tourism (formerly Feather River Tourism). (15 
Minutes) 

 
Recommendation: 
Presentation: Receive a presentation on the annual report to the Board of Supervisors by Plumas County 
Tourism (formerly Feather River Tourism).  

Background and Discussion: 
Presentation: Receive a presentation on the annual report to the Board of Supervisors by Plumas County 
Tourism (formerly Feather River Tourism).  
 
https://www.canva.com/design/DAGnhm8O9JQ/qaxD8Pn3WQwOf3aZJgSJXg/view?utm_content=DAGnh
m8O9JQ&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=ha5ed45388
d 

Action: 

Presentation: Receive a presentation on the annual report to the Board of Supervisors by Plumas County 
Tourism (formerly Feather River Tourism).  

Fiscal Impact: 

No General Fund Impact. 

Attachments: 
1. Item No. 1.H 
2. Plumas County Tourism Annual Report 
3. BOS 2025 Presentation (1) 
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Destination 
     Plumas County

Plumas County Tourism

WWW.PLUMASCOUNTY.ORG
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Tourism & Economic
Stability 

Establishing Plumas County as a thriving, year-
round travel destination, offering unique and
authentic experiences.

Stimulating the local economy by attracting
visitors, showcasing the region's natural beauty
and vibrant culture.
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Is a Tourism District Imprtant?

Drives Economic
Growth

Funds Destination
Marketing Outside
of Government

Creates Jobs

Promotion of
Sustainable
Tourism

Addresses the
Seasonality of
Demand

Sustainable Source
of  Funding
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Marketing Strategies

Branding and Messaging
Unified brand identity to differentiate Plumas County from competitors. Focus - region’s unique character
and appeal to specific target audiences.

Key Messages
Plumas County’s proximity to major cities, natural beauty, diverse terrain, wide open spaces, four season
appeal, and unpretentious small town vibe.

Target Audience
Key target demographics include Millennials and residents of Reno, Sacramento and Bay Area. Attracting
those whose values align with region’s character, ensuing positive experience of visitors and residents
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Marketing Strategies

Destination Pillars
PCT’s marketing plan focuses on four main pillars:

Personalized outdoor adventure. 
Relax and recharge. 
Arts, Music and culture. 
History and Nostalgia.
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Marketing Tools to Attract Visitors

Website
Modern design, mobile optimization, high quality images, videos, blogs and suggested iterneraries to
showcase Plumas County’s diverse offerings.

Digital Marketing
Utilized to reach target audiences and drive traffic to the website: Social media. Paid Advertisings,
Content marketing (blogs, articles, video). Email marketing

Public Relations and Partnerships
Collaboration with strategic partners, Visit California, Upstate California, Explore Butte, Visit Siskiyou.
Press releases to regional and national media to secure coverage in publications.
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Measuring Success
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Visitor Interest
PlumasCounty.org had approximately 27 pages
ranking #1 in Google Search as of February 2025.

Top Visitor Interest Areas: Information on
outdoor activities (50.8%), accommodations
(46.2%), and things to do and see (40%).
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Success Stories

Greenhorn
Ranch,

Timberhouse

Visit California
Media Event &

PBS

California Road
Trips
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2025 Introducing

Mobile pass that drives visitors and revenue into our
communities.
Showcases local restaurants, breweries, attractions and
more.
Tracks visitor interactions and delivers proven economic
impact.
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“Like a Local”Itnerary Passes

History Tour Breweries &
Taverns

Volcanic Legacy
Scenic Byway

Discover Quincy
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Cautious forecasts for visitor demand 
Recovery to 2019 not forcast until 2028

TIDs at the forefront of destination marketing
$1 of TID revenue = $70 economic return
PCT competes with a $250K budget
Case study - Colorado

1st year loss in traveler spending $1.4 Billion
2.4 billion after 4 years
Declined from 1  to 17thst

Visit California Studies
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Microzone Impacts 
Lost Sierra Plein Air Art Festival
For the Funk of It Musical Festival
FreQuincy Concerts
Sierra Buttes Mountain to Meadows Endurofest
Sparkle
Homegrown Americana Festival
Plumas Arts Harvest Festival

Events

Publications/Advertising

Plein Air Brochure 
Quincy Walking Tour Brochure

31% of district revenues are directed to microzones for specific
funding opportunties.

Quincy/Bucks Lake/Feather River Canyon
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Microzone Impacts 2024
Audubon Grebe Festival
BAM Tournament
New Years Eve Fireworks
2023 & 2024 Holiday Shopping Tour
Courage Triathlon
Riley’s Jerky Anniversary

Events

Publications/Advertising

National Park Guide
Nor-Cal Print/Digital Advertising
Reno Life-Style Magazine Advertising

31% of district revenues are directed to microzones for specific
funding opportunties.

Lake Almanor Basin/Indian Valley
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2024 Expenditures

Administrative costs have not achieved economies of scale relative to
revenues and workload.

Challenges
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2025 Continuing
Hard Earned Momentum

Guides and Publications
Digital Campaigns
Monthly News Releases
Social Media
Website Enhancements
Seasonal Promotions
Continuing to build visual assets
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Renewal of district - 2026-2036
Meeting economies of scale crucial to
continuing operation.
Increased revenues with AirBnB, VRBO
compliance

Continuing Momentum
for Plumas County
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We thank the board of supervisors for your support for the
important contribution tourism makes to the economy of

Plumas County.
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Item 1.B.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: July 15, 2025 
SUBJECT: Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 

Minutes) 
 
Recommendation: 
Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 Minutes) 

Background and Discussion: 
Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 Minutes) 

Action: 

Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 Minutes) 

Fiscal Impact: 

Presentation: Receive a presentation from the Plumas Fire Wise Council. (15 Minutes) 

Attachments: 
1. FIREWISEPRESENTATIONtoBOS07152025 
2. FirewiseBOSpresentation 1pageSummaryJuly2025 
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Programs

1. Hazardous Fuels Reduction on Public + Private Lands

2. Senior/Disabled  

3. Chipping  

4. Plumas Under Burn Cooperative

5. Firewise Communities

Plumas County Firewise Presentation

Old Highway→ Established Small Community

Quincy→ New Large Community
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Old Highway
Dwelling Units 

13     

Topography  

Nine residences flat meadow-like setting facing south towards La Porte Road

Four residences to the north wooded and hilly areas along gravel access roads 

Past Activities           

❖ Fire Safe Council treated 140 acres in 2021→limbed, thinned & masticated   

❖ Over 6 of those acres have been treated by Plumas Underburn 

❖ Residents raised money & coordinated the installation of a 7500 gallon water tank
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2024 National Fire Protection Agency 

Certification

❖ Since 2019, Community has reported 470,000 volunteer hours 

❖ Resident home hardening include 

❖ a new roof

❖ new siding

❖ screen replacements

❖ brush removal 

❖ dead tree removal

❖ Last year, residents paid for the removal of 32 dead trees
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Challenges

❖ HFR project produced acres of chipped/masticated debris 

➢ To prevent crown fire underburn needs to be performed

❖ Evacuation routes have only one paved exit onto Highway 70

➢ Replacing blockage (earthen berm) from old access road with gate

❖ The demographics of our Firewise Community shows an aging population

➢ BOS support of the Plumas County Fire Safe Council

Activities planned for 2025
➢ Create a burn plan for prescribed fire to strategically  protect resident assets

➢ Support efforts for residents to create more defensible space around homes
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Quincy

Quincy (including East Quincy)

Dwelling Units 1,713

Number of Residents 3,778                        

Topography Flat valley

surrounded by foothills

16.3 Square miles

Summary of Community Assessment 

➢ 90% of homes have need for gutter cleaning and raking pine needles

➢ 75% homes have tree density ladder fuels close to homes
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Past Activities           

➢Plumas Underburn Cooperative (PCFSC)

➢Utilized Fire Safe Council Chipping Program (PCFSC)

➢Utilized Senior and Disabled Program (PCFSC)

2024 National Fire Protection Agency Certification

Volunteer Hours $$ Equipment + Landscape Hardening 

5,000 $150,000

Activities Planned for 2025 

➢Continued use of Underburn, Chipping and Senior/Disabled Programs

➢ Increase community participation in fuels reduction efforts

➢Engage with other entities to reach scale
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Challenges

❖ Need increase in participation from larger community 

➢ BOS suggestions on including more residents in effort

❖ Large scale projects require significant funding streams

➢ BOS support of the Plumas County Fire Safe Council 

➢Assist in identification of funding sources

➢Develop 5 Year Plan focusing on residential fire resilience

➢ Letter of Support for Firewise Communities for grants 
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Programs
   Hazardous Fuels Reduction on Public + Private Lands
   Senior/Disabled  
   Chipping  
   Plumas Under Burn Cooperative
   Firewise Communities

Plumas County Firewise Presentation
                      Old Highway�  Quincy (including East Quincy)� 

Established Small Community New Large Community
Dwelling Units          13 1,713
Topography                                  Meadow with Some Hillside               Flat Valley rimmed with hills                                   

                     200 acres                  16.3 square miles
Past Activities

Old Highway 
Fire Safe Council treated 140 acres in 2021�limbed, thinned & masticated   
Over 6 of those acres have been treated by Plumas Underburn 
Residents raised money & coordinated the installation of a 7500-gallon water tank        
Quincy
Plumas Underburn Cooperative (PCFSC)
Utilized Fire Safe Council Chipping Program (PCFSC)
Utilized Senior and Disabled Program (PCFSC)

Activities planned for 2025
Old Highway 
Create a burn plan for prescribed fire to strategically protect resident assets
Support efforts for residents to create more defensible space around homes
Quincy
Continued use of Underburn, Chipping, and Senior/Disabled Programs
 Increase community participation in fuels reduction efforts
Engage with other entities to reach scale

Challenges with  Strategies 
Old Highway 
HFR project produced acres of chipped/masticated debrisTo prevent crown fire utilize under burn 
 Evacuation routes have only one paved exit onto Highway 70Replacing berm from old access road with gate
The demographics of our Firewise Community shows an aging populationBOS support of the Fire Safe Council
Quincy
Need increase participation from larger communityBOS suggestions on including more residents in effort
Sustainability of Volunteer Efforts at county level     BOS support of the Plumas County Fire Safe Council 
                                                                                                            BOS Assist in identification of funding sources 
                                                                                                            BOS assist in 5 Year Plan for Residential Fire Resilience
                                                                                                            BOS Letter of Support for Firewise Communities for grants
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Item 2.A.1.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Feather River Community College District to help support 
Suicide Prevention and Mental Health Awareness activities; effective July 1, 2025, 
not to exceed $15,000.00; (No General Fund Impact) Mental Health Services Act 
State funding; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Feather 
River Community College District to help support Suicide Prevention and Mental Health Awareness activities; 
effective July 1, 2025, not to exceed $15,000.00; (No General Fund Impact)  approved as to form by County 
Counsel. 

Background and Discussion: 
Ongoing programming will continue with the emphasis on stigma reduction, mental health awareness and 
suicide prevention. FRC will use MHSA funds to help support activities such as guest speakers, mental 
health/prevention swag, workbooks, journals and other supplies focused on prevention and intervention 
issues, with the goal of reducing the number and severity of mental health issues within the campus 
community. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Feather 
River Community College District to help support Suicide Prevention and Mental Health Awareness activities; 
effective July 1, 2025, not to exceed $15,000.00; approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act: State funding 

Attachments: 
1. FRC 25 26  
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Item 2.A.2.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Maria Assunta Vicini  Tai Chi Instructor; effective July 1, 
2025; not to exceed $25,000.00; (No General Fund Impact) Mental Health Services 
Act State funding; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Maria 
Assunta Vicini, Tai Chi Instructor, effective July 1, 2025; not to exceed $25,000.00; (No General Fund Impact) 
Mental Health Services Act State funding; approved as to form by County Counsel. 

Background and Discussion: 
The Tai Chi program is being offered as a Wellness Center Activity, available to clients and community 
members as part of wellness and recovery.  Tai Chi has been proven to benefit and improve overall 
functioning both physically and mentally. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Maria 
Assunta Vicini,Tai Chi Instructor, effective July 1, 2025; not to exceed $25,000.00; approved as to form by 
County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act: State funding 

Attachments: 
1. Tai Chi 25 26 
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Item 2.A.3.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Plumas Charter School for school-based mental health 
services; effective July 1, 2025; not to exceed $140,000.00; (No General Fund 
Impact) (Mental Health Services Act, MHSA, state funding; approved as to form by 
County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
Charter School for school-based mental health services; effective July 1, 2025; not to exceed $140,000.00; 
(No General Fund Impact) (Mental Health Services Act, MHSA, state funding; approved as to form by County 
Counsel. 

Background and Discussion: 
Behavioral Health will be contracting with the local Charter School to expand school based services and to 
meet increasing need for school-based mental health services, to serve up to an additional 350 students. 
The prevention and early intervention components of the program utilize MTSS (Multi Tiered System of 
Support) research supported framework developed out of the University of Oregon and now implemented 
nationwide. MTSS is under the umbrella of PBIS and allows for data driven application of evidence-based 
social/emotional and behavioral interventions to students on a tiered level. Plumas Charter currently uses 
MTSS and will begin working to implement PBIS. This has been further expanded to include academics and 
attendance under the umbrella framework of Multi-Tiered Systems of Support (MTSS) across PUSD. PBIS is 
the framework under MTSS used to organize and deliver social/emotional and behavioral supports. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
Charter School for school-based mental health services; effective July 1, 2025; not to exceed $140,000.00; 
approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) (Mental Health Services Act, MHSA, state funding 

Attachments: 
1. Plumas Charter School 25 26  
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Item 2.A.4.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Plumas Rural Services for prevention services program for 
girls and nonbinary youths ages 11-18; effective July 1, 2025; not to exceed 
$30,000.00; (No General Fund Impact) Mental Health Services Act Funding; 
approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
Rural Services for prevention services program for girls and nonbinary youths ages 11-18; effective July 1, 
2025; not to exceed $30,000.00; (No General Fund Impact) Mental Health Services Act Funding; approved as 
to form by County Counsel. 

Background and Discussion: 
The Visions Youth Prevention Program provides prevention services for up to 15 girls and nonbinary youth, 
ages 11-18. Originally grounded in research on girls’ development, the program was updated in 2022-23 to 
reflect the changing needs of adolescents and the youth-led desire to increase inclusion in the program. Youth 
participants in the formerly named Girl’s Rite program saw a need to offer this space for their nonbinary 
classmates in 2022, and the Visions program developed through their leadership and drive. 
Visions provides space for girls and nonbinary youth that supports participants’ capacity for building self-
confidence, physical and emotional resiliency, healthy relationships, and participating in regular physical 
activity. This work promotes these five protective and promotive factors of the Youth Thrive prevention 
framework, which is a trauma-informed, strengths-based youth development program to mitigate risk of and/or 
reduce negative outcomes that may result from untreated mental illness, such as suicide risk, school failure or 
dropout, and risk of removal of an adolescent from the family home. We know these risks increase 
significantly for LGBTQ+ youth, including gender non-conforming youth. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
Rural Services for prevention services program for girls and nonbinary youths ages 11-18, effective July 1, 
2025;  approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act Funding; 

Attachments: 
1. PRS Visions 25 26 
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Item 2.A.5.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and the County of Butte for Acute Psychiatric Inpatient Care; 
effective date of execution; not to exceed $50,000.00; (No General Fund Impact) 
Federal and State funding; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and County of 
Butte for Acute Psychiatric Inpatient Care; effective date of execution; not to exceed $50,000.00; (No General 
Fund Impact) Federal and State funding; approved as to form by County Counsel.  
Background and Discussion: 
The County of Butte will provide hospital-based inpatient psychiatric care through its Behavioral Health 
Department. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and County of 
Butte for Acute Psychiatric Inpatient Care; effective date of execution; not to exceed $50,000.00; approved as 
to form by County Counsel.  
Fiscal Impact: 

 (No General Fund Impact) Federal and State funding  
Attachments: 
1. Butte County PHF 25 26 
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Item 2.A.6.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Plumas County Public Health Veterans Services Office for 
outreach and engagement services program; effective July 1, 2025; not to exceed 
$85,000.00; (No General Fund Impact) Mental Health Services Act funding); 
approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
County Public Health Veterans Services Office for outreach and engagement services program; effective July 
1, 2025; not to exceed $85,000.00; (No General Fund Impact) Mental Health Services Act funding); approved 
as to form by County Counsel. 

Background and Discussion: 
Plumas County Veterans Services Office outreach and engagement and access and linkage program provides 
connection and support within the community to improve overall wellness outcomes for veterans and to 
reduce risk of suicide, homelessness, unemployment, and prolonged suffering. 
Veterans’ services representatives and case managers provide advocacy, care coordination and referrals for 
at-risk veterans due to identified high-risk key indicators, such as substance abuse, incarceration, 
homelessness, unemployment, etc. The program also provides mental health screening to identify at-risk 
Plumas County veterans and referrals to Plumas County Behavioral Health. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
County Public Health Veterans Services Office for outreach and engagement services program, effective July 
1, 2025; not to exceed $85,000.00;  Approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act funding 

Attachments: 
1. Veterans 2025 26 
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Item 2.A.7.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Plumas County Public Health for Senior Connections 
program, effective July 1, 2025; not to exceed $85,000.00; (No General Fund 
Impact) Mental Health Services Act funding; approved as to form by County 
Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
County Public Health for Senior Connections program, effective July 1, 2025; not to exceed $85,000.00; (No 
General Fund Impact) Mental Health Services Act funding; approved as to form by County Counsel. 

Background and Discussion: 
This MHSA-funded prevention program employs strategies of improving timely access to services for 
underserved populations and access and linkage to treatment through support of home visits by a public 
health education senior specialist to homebound seniors, screening participants for early signs of depression 
or other mental illness. 
This approach provides the staff of Senior Connections the opportunity to quickly identify individuals who may 
otherwise remain underserved and may need a referral for a mental health intake and assessment. The 
program also connects seniors to the greater community to combat isolation and to improve whole health 
outcomes through social connection and education. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and Plumas 
County Public Health for Senior Connections program, effective July 1, 2025; not to exceed $85,000.00; 
approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act funding 

Attachments: 
1. Public Health Seniors 25 26 
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Item 2.A.8.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Behavioral Health and Roundhouse Council to provide language and cultural 
activities and education and resource support to Native American youth, families, 
and elders in Plumas County; effective July 1, 2025; not to exceed $85,000.00; (No 
General Fund Impact) Mental Health Services Act funding; approved as to form by 
County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and 
Roundhouse Council to provide language and cultural activities and education and resource support to Native 
American youth, families, and elders in Plumas County; effective July 1, 2025; not to exceed $85,000.00; (No 
General Fund Impact) Mental Health Services Act funding; approved as to form by County Counsel. 

Background and Discussion: 
Roundhouse Council is a community-based non-profit organization dedicated to providing language and 
cultural activities and education and resource support to Native American youth, families, and elders in 
Plumas County. This program focuses on reducing negative outcomes that may result from untreated mental 
illness, including school failure, suicide, and prolonged suffering. 
  
  

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and 
Roundhouse Council to provide language and cultural activities and education and resource support to Native 
American youth, families, and elders in Plumas County; effective July 1, 2025; not to exceed $85,000.00; 
approved as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act funding 

Attachments: 
1. Roundhouse 25 26 
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Item 2.A.9.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Kyle Hardee, Administrative Services Officer 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Behavioral Health Department to recruit and fill, funded 

one (1) BH Administrative Assistant - Extra Help; (No General Fund Impact) State 
and Federal Funds. 

 
Recommendation: 
Approve and authorize Behavioral Health Department to recruit and fill, funded one (1) BH Administrative 
Assistant - Extra Help; (No General Fund Impact) State and Federal Funds. 

Background and Discussion: 
Since the resignation of the BH LVN Nurse in December of 2024, the Nursing Supervisor has been doing the 
work of both positions. The Nursing Supervisor needs an Extra-Help  Administrative Assistant to help with 
clerical duties until a BH LVN Nurse can be hired. Recruitment for a BH LVN/RN nurse has been ongoing 
since December 2024. 

Action: 

Approve and authorize Behavioral Health Department to recruit and fill, funded one (1) BH Administrative 
Assistant Extra-Help 

Fiscal Impact: 

(No General Fund Impact) State and Federal Funds 

Attachments: 
1. BH ADMIN ASSISTANT 
2. REVISED CRITICAL STAFFING QUESTIONS Admin Asst-EH 7-3-25 
3. PCBH Org Chart 7-2-25 
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PLUMAS COUNTY     APPROVED: 10/2016

BEHAVIORAL HEALTH ADMINISTRATIVE ASSISTANT I/II

DEFINITION

Under general supervision, to perform a full range of clerical duties in a clinical business
office and to perform related work as required.

DISTINGUISHING CHARACTERISTICS

Behavioral   Health   Administrative   Assistant   I: This is an entry level class and the
incumbent learns to perform a variety of clerical functions in the Behavioral Health
Department relating to billing, admissions and patient representative work. Assist the
public or other County staff with specialized Department procedures; to learn and
provide a variety of information about Department policies and procedures; to perform a
variety of technical and office support assignments; and to do related work as required.
Incumbents in this class are expected to have substantial general office support and
public assistance experience and be capable of quickly learning a specialized and
technical support area. When sufficient knowledge has been demonstrated and
experience requirements are met they may expect promotion to Behavioral Health
Administrative Assistant II.

Behavioral  Health  Administrative  Assistant  II: This is an advanced level class in the
administrative series Incumbents perform a variety of specialized and confidential
administrative, secretarial and clerical work requiring to perform multiple business office
clerical functions in the Behavioral Health Department relating to billing, admissions and
patient representative work. Processing financial claims to various vendors and
hospitals. Assist the public or other County staff with specialized Department
procedures; Provide a variety of information about Department policies and procedures;
to perform a variety of technical and office support assignments; and to do related
support work as required.

REPORTS TO

Behavioral Health Fiscal Officer and Department Administrative Services Officer.

CLASSIFICATIONS DIRECTLY SUPERVISED

None.
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BEHAVIORAL HEALTH CLINIC ADMINISTRATIVE ASSISTANT – 2

EXAMPLES OF DUTIES:

 Serves as an office receptionist greeting visitors and answering the telephone.

 Providing information and referring calls and visitors to appropriate staff.

 Interview patients to obtain financial, social, and medical information for
admission and billing purposes.

 Reviews, evaluates, verifies, and enters admission documents and information
into the electronic health record system (EHR).

 Evaluates medical and billing documents to determine charges, accuracy,
completeness, and conformance with applicable rules and regulations.

 Tabulates and balances charges; investigates and resolves errors; obtains
missing billing information from other medical records and/or patients.

 Determines insurance carrier for billing; figures proration of liability between
patient, insurance carrier, Medi-Cal, Medicare, or Short-Doyle.

 Keeps a variety of financial, accounting, and statistical records.

 Answers routine questions from patients and insurance companies.

 Reviewing and determining file scanning classification. Scanning documentation
into EHR.

 Database and records management.

 Performs related duties as assigned.

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand, walk, stoop, kneel, and crouch; physical
ability to lift and carry objects weighing up to 40 pounds; normal manual dexterity and
eye-hand coordination; corrected hearing and vision to normal range; verbal
communication; use of office equipment including computers, telephones, calculators,
copiers, and FAX. 

TYPICAL WORKING CONDITIONS

Work is performed in an office environment; occasionally works outside; some
variations in temperature and humidity; continuous contact with staff and the public.

DESIRABLE QUALIFICATIONS

Knowledge of:

 Modern office methods, procedures, and equipment and business writing.

 Basic interviewing techniques.

 Practices and terminology used in clerical, accounting, and in a medical setting.
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BEHAVIORAL HEALTH CLINIC ADMINISTRATIVE ASSISTANT – 3

Ability to:

 Make arithmetical computations of moderate difficulty.

 Ability to elicit information from patients related to admissions and billing.

 Learn computerized and manual private and program (Med-iCal and Medicare)
regulations and insurance billing procedures.

 Interpret rules and regulations for patients and others.

 Ability to perform responsible, confidential, clerical work with speed and
accuracy.

 Ability to monitor and control patient records to ensure required confidentiality,
following HIPAA regulations.

 Use standard medical office equipment including electronic health record system.

 Ability to analyze situations accurately and adopt effective courses of action in
emergencies.

 Deal effectively and tactfully with the public, staff, and other community
members.

 Ability to learn new laws, regulations, and procedures pertaining to mental health,
substance use case records and reports.

 Work cooperatively with other departments and outside agencies.

 Work independently in the absence of supervision.

TRAINING AND EXPERIENCE

Behavioral Health Administrative Assistant I:

 Equivalent to completion of the twelfth grade.

 At least two (2) years of responsible experience performing a variety of
administrative and office work, including substantial experience in public contact.
Education or work experience performing admissions, billing, and/or duties
related to billing and collections work is highly desirable.

 Other combinations of education and experience may be considered.

Behavioral Health Administrative Assistant II:

 At least one (1) year of responsible experience performing a variety of
administrative and office support work at a level equivalent to Behavioral Health
Administrative Assistant I with Plumas County. At least one (1) year of
experience performing admissions, billing, and/or duties related to billing and
collections work.

 Special training and education in the business administration related fields is
highly desirable.

 Other combinations of education and experience may be considered.
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BEHAVIORAL HEALTH CLINIC ADMINISTRATIVE ASSISTANT – 4

SPECIAL REQUIREMENTS

Must possess a valid driver’s license at time of application and a valid California Driver’s

License by the time of appointment. The valid California License must be maintained 

throughout employment.

All County of Plumas employees are designated Disaster Service Workers through state

law (California Government Code Section 3100-3109).  Employment with Plumas 

County requires the affirmation of a loyalty oath to this effect.  Employees are required 

to complete all Disaster Service Work related training as assigned, and to return to work

as ordered in the event of an emergency. 
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE 
CURRENTLY ALLOCATED.

• Is there a legitimate business, statutory or financial justification to fill the 
position? Yes, the Behavioral Health Administrative Assistant - Extra-Help has a 
legitimate business justification.

• Why is it critical that this position be filled at this time? Since the resignation 
of the BH LVN in December of 2024, the Nursing Supervisor has been doing the 
work of both positions. The Nursing Supervisor needs an Admin Assistant to help 
with clerical duties until a BH LVN can be hired. Recruitment for a BH LVN/RN 
has been ongoing since December 2024.

• How long has the position been vacant?  This is a new extra-help position 
needed due to the resignation of the BH LVN in December 2024.

• Can the department use other wages until the next budget cycle? This 
position is already funded for the 2025-2026 budget year. 

• What are staffing levels at other counties for similar departments and/or 
positions? The same or greater.

• What core function will be impacted without filling the position prior to July 
1? Medication administration and nursing support for an at-risk population. The 
department will not be able to add more clients to the AOD program until this 
position is filled.

• What negative fiscal impact will the County suffer if the position is not filled 
prior to July 1? The inability to recoup Medi-Cal reimbursements for 
undelivered or undocumented services, as well as a potential increase in crises.

• A non-general fund department head needs to satisfy that he/she has 
developed a budget reduction plan in the event of the loss of future state, 
federal or local funding?    What impact will this reduction plan have to 
other County departments? None

• Does the department expect other financial expenditures which will impact 
the general fund and are not budgeted such as audit exceptions? No.

• Does the budget reduction plan anticipate the elimination of any of the 
requested positions? No.

• Departments shall provide an estimate of future general fund support for the 
next two years and how the immediate filling of this position may impact, 
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positively or negatively, the need for general fund support? There is no fiscal 
impact on the general fund.

• Does the department have a reserve?   If yes, provide the activity of the 
department’s reserve account for the last three years? Yes. Behavioral Health 
does have a reserve and the balance fluctuates depending on the number of factors 
including whether the State receives the base amount of collection for each budget 
year and the number of medical billable services completed each year.

Page 205 of 437



FY24/25 Allocated and Funded Positions -50
Vacant Positions - 18

Sharon Sousa

Behavioral Health Director
Sharon Sousa

Behavioral Health Director

Che Shannon
Management Analyst
Che Shannon
Management Analyst

Kyle Hardee

Administrative Services 
Officer
Kyle Hardee

Administrative Services 
Officer Gary Sanderson

AOD Program Administrator
Gary Sanderson
AOD Program Administrator

Eliza Fletcher
Unit Supervisor - Nursing
Eliza Fletcher
Unit Supervisor - Nursing

VACANT
BH LVN
VACANT
BH LVN

VACANT
BH LVN
VACANT
BH LVN

Jessica McGill
BH QA/QI Manager
Jessica McGill
BH QA/QI Manager

Sam Schopplein
BH Sytems Analyst
Sam Schopplein
BH Sytems Analyst

Anne Nielson

BH Case Management 
Specialist I/II/III
Anne Nielson

BH Case Management 
Specialist I/II/III

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

MaryLou Stokes
Office Supervisor
MaryLou Stokes
Office Supervisor

Robert McGill
Clinical Records Specialist
Robert McGill
Clinical Records Specialist

Amy Miller
Administrative Assistant I/II
Amy Miller
Administrative Assistant I/II

Nancy Walker
Administrative Assistant I/II
Nancy Walker
Administrative Assistant I/II

Kristy Pierson
MHSA Coordinator
Kristy Pierson
MHSA Coordinator

Heidi Clement

BH Supervising Site 
Coordinator
Heidi Clement

BH Supervising Site 
Coordinator

Rebecca Garrett
BH Site Coordinator
Rebecca Garrett
BH Site Coordinator

Dakota Morgenroth-Davis
BH Site Coordinator
Dakota Morgenroth-Davis
BH Site Coordinator

Plumas County Behavioral Health Department
Organizational Chart

July 2025

Kathy Schwartz
Unit Supervisor
Kathy Schwartz
Unit Supervisor

Rich Johnston

BH Case Management 
Specialist I/II/III
Rich Johnston

BH Case Management 
Specialist I/II/III

Matt Ward
BH Therapist I/II
Matt Ward
BH Therapist I/II

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

Christina Caires

BH Case Management 
Specialist I/II/III
Christina Caires

BH Case Management 
Specialist I/II/III

Madeline Bullion

BH Case Management 
Specialist I/II/III
Madeline Bullion

BH Case Management 
Specialist I/II/III

Ray Stivers

BH Case Management 
Specialist I/II/III
Ray Stivers

BH Case Management 
Specialist I/II/III

VACANT
Supervised by Director while Vacant

Unit Supervisor
VACANT
Supervised by Director while Vacant

Unit Supervisor

Kegan Hood
BH Therapist I/II
Kegan Hood
BH Therapist I/II

Juanita LaMattina
BH Therapist I/II
Juanita LaMattina
BH Therapist I/II

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

Sarah Hasse

BH Case Management 
Specialist I/II/III
Sarah Hasse

BH Case Management 
Specialist I/II/III

James Burkhalter

BH Case Management 
Specialist I/II/III
James Burkhalter

BH Case Management 
Specialist I/II/III

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/III

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/III

Avery Pound
BH Sytems Analyst
Avery Pound
BH Sytems Analyst

VACANT
Continuing Care Coordinator
VACANT
Continuing Care Coordinator

Lisa Beck
Department Fiscal Officer
Lisa Beck
Department Fiscal Officer

Assistant

Support Services Technician
Assistant

Support Services Technician
Assistant

Support Services Technician
Assistant

Support Services Technician
Daniel Herzog
Support Services Technician
Daniel Herzog
Support Services Technician

Jacob Griggs

Information Systems 
Technician-Extra Help
Jacob Griggs

Information Systems 
Technician-Extra Help VACANT

BH Site Coordinator
VACANT
BH Site Coordinator

Jeff Achilles
BH SUD Counselor I/II
Jeff Achilles
BH SUD Counselor I/II

Charles Abernathybettis
BH SUD Counselor I/II
Charles Abernathybettis
BH SUD Counselor I/II

VACANT
BH Therapist I/II
VACANT
BH Therapist I/II

VACANT

Administrative Assistant I/II 
- Extra Help
VACANT

Administrative Assistant I/II 
- Extra Help

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/IIIVACANT

Support Services Technician
VACANT
Support Services Technician

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/III

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/III

VACANT

BH Case Management 
Specialist I/II/III
VACANT

BH Case Management 
Specialist I/II/III

Jay Hemphill

Information Systems 
Technician
Jay Hemphill

Information Systems 
Technician
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Item 2.B.1.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Nick Collin, Facilities Director 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

facility Services and Western States Fire Protection, effective August 5th 2025; 
not to exceed $136,600.00; (General Fund Impact) as approved in the FY25/26 
recommended budget (2012054 / 540110); approved as to form by County 
Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County facility Services and Western 
States Fire Protection, effective August 5th 2025; not to exceed $136,600.00; (General Fund Impact) as 
approved in the FY25/26 recommended budget (2012054 / 540110); approved as to form by County Counsel. 

Background and Discussion: 
This scope is for a direct replacement of the existing fire sprinkler piping in the east section of the first floor 
that 
has not already been replaced.   
Action: 

Approve and authorize Chair to sign an agreement between Plumas County facility Services and Western States 
Fire Protection, effective August 5th 2025; not to exceed $136,600.00; (General Fund Impact) as approved in the 
FY25/26 recommended budget (2012054 / 540110); approved as to form by County Counsel. 

Fiscal Impact: 

General Fund Impact, as approved in the FY 25/26 recommended budget 

Attachments: 
1. 6109 FINAL Phase 4 
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Service Agreement 

This Agreement is made by and between the COUNTY OF PLUMAS, a political 
subdivision of the State of California, by and through its Facility Services department 
(hereinafter referred to as “County”), and API Group Life Safety USA, LLC, a Minnesota 
Limited Liability Company dba Western States Fire Protection Company (hereinafter referred to 
as “Contractor”). 

The parties agree as follows: 

1. Scope of Work.  Phase 4, Contractor shall provide the County with materials and services 
as set forth in Exhibit A, attached hereto (hereinafter referred to as the “Work”).

2. Compensation.  County shall pay Contractor for the Work in the manner set forth in 
Exhibit B, attached hereto.  The total amount paid by County to Contractor under this 
Agreement shall not exceed One Hundred Thirty-Six Thousand Six Hundred and 
00/100 Dollars ($136,600.00) (hereinafter referred to as the “Contract Amount”), unless 
the Contract Amount has been adjusted pursuant to Section 15 of this Agreement.

3. Term.  The term of this Agreement shall be from August 5, 2025, through June 30, 2026, 
unless terminated earlier as herein provided.

4. Termination.

a. By County for Cause.  The County may immediately terminate this Agreement for 
cause, upon written notice to Contractor, if Contractor (i) does not supply 
sufficient skilled workers or materials to ensure the timely and competent 
performance of the Work; (ii) fails to make payment to subcontractors for 
materials or labor in accordance with the respective agreements between 
Contractor and the subcontractors; (iii) violates any law, ordinance, rule, 
regulation, or order of a public authority having jurisdiction over Contractor, the 
County, or this Agreement; or (iv) has committed any other substantial breach of 
this Agreement.  If the County terminates this Agreement for cause, then 
Contractor shall not be entitled to receive further payment from the County other 
than for the value of the services and materials previously provided to the County 
under this Agreement.

b. County’s Remedies.  Upon terminating this Agreement for cause, County may, 
without prejudice to any other rights or remedies held by the County under this 
Agreement or applicable law, take possession of the site and all materials thereon 
owned by Contractor, and finish the Work by what whatever reasonable method 
the County deems appropriate.  If the County’s cost of finishing the Work under 
this paragraph exceeds the unpaid balance of the Contract Amount, Contractor 
shall pay the difference to the County.  This obligation for payment shall survive 
the termination of this Agreement.
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c. By County for Convenience.  The County may, at any time, terminate this 
Agreement for convenience and without cause.  After terminating this Agreement 
for convenience, the County shall pay Contractor the value of the services and 
materials previously provided to the County under this Agreement as well as the 
costs incurred by Contractor by reason of such termination. 

d. By Contractor.  If the County fails to make payment as provided in Exhibit B for 
a period of at least thirty (30) days after the date such payment is due and payable, 
then Contractor may, upon seven (7) additional days’ written notice to the 
County, terminate this Agreement.  Upon such termination, County shall pay 
Contractor for any Work performed prior to termination as well as the costs 
incurred by Contractor by reason of such termination. 

5. County’s Right to Stop and Correct Work.  County may direct the Contractor in writing 
to stop performing the Work until Contractor corrects previously performed Work that is 
not in accordance with this Agreement, as determined by the County in its sole discretion.  
If Contractor does not commence and continue correction with diligence and promptness 
within seven (7) days after receiving written notice from the County to do so, the County 
may, without prejudice to any other rights or remedies held by the County under this 
Agreement or applicable law, correct the Work by what whatever reasonable method the 
County deems appropriate.  In such case, the Contract Amount shall be adjusted to deduct 
the cost of this correction.   

6. Supervision.  Contractor shall supervise and direct the Work, using Contractor’s best skill 
and attention.  Contractor shall be solely responsible for and have control over the means, 
methods, techniques, sequences, and procedures, and for coordinating all portions of the 
Work.  As soon as practicable after execution of this Agreement, Contractor shall furnish 
in writing to the County the names of any subcontractors or suppliers Contractor intends 
to engage in performance of the Work.  Contractor shall not contract with any 
subcontractor or supplier to whom the County has made a timely and reasonable 
objection. 

7. Labor and Materials.  Unless other provided in this Agreement, Contractor shall provide 
and pay for all labor, materials, equipment, tools, utilities, transportation, and other 
facilities and services necessary for proper execution and completion of the Work.  
Contractor shall enforce strict discipline and good order among Contractor’s employees 
and other persons performing the Work.  Contractor shall not employ unfit persons to 
perform the Work or assign persons to perform tasks related to the Work that these 
persons are not properly skilled to perform. 

8. Warranty.  Contractor warrants to the County that: (1) materials and equipment furnished 
under this Agreement will be new and of good quality unless otherwise required or 
permitted under this Agreement; (2) the Work will be free from defects not inherent in 
the quality required or permitted; and (3) the Work will conform to the requirements of 
this Agreement.  Contractor shall, for a period of one year after substantial completion of 
the Work, correct Work not conforming to the requirements of this Agreement.  If 
Contractor fails to correct nonconforming Work within a reasonable time, the County 
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may correct the Work, and Contractor shall pay the cost of such correction to the County 
within fifteen (15) days of Contractor’s receipt of County’s written request for such 
payment.  This obligation for payment shall survive the termination of this Agreement. 

9. Taxes.  Contractor shall pay any sales, consumer, use, and similar taxes with respect to 
the materials and services furnished by Contractor under this Agreement. 

10. Permits and Fees.  Contractor shall obtain any permits, licenses, and inspections 
necessary for proper execution and completion of the Work.  Fees incurred by Contractor 
with respect to these permits, licenses, and inspections shall be reimbursed by the 
County.   

11. Legal Notices.  Contractor shall comply with any notices issued by any government 
agencies having jurisdiction over the Work.  Contractor shall give any notices required by 
any government agencies having jurisdiction over the Work.  If Contractor performs 
Work knowing it to be contrary to applicable laws, statutes, ordinances, codes, rules and 
regulations, or lawful orders of public authorities, then Contractor shall assume full 
responsibility for such Work and shall bear any costs attributable to such Work. 

12. Use of Site.  Contractor shall confine its operations at the Work site to areas permitted by 
law, ordinances, this Agreement, and the County. 

13. Cutting and Patching.  Contractor shall be responsible for any cutting, fitting, or patching 
required to complete the Work or to make its parts fit together properly. 

14. Clean Up.  Contractor shall keep the premises and surrounding area free from 
accumulation of debris and trash related to the Work.  At the completion of the Work, 
Contractor shall remove its tools, equipment, machinery, and surplus material, and shall 
properly dispose of waste materials. 

15. Changes in the Work.  The County, without invalidating this Agreement, may approve 
changes in the Work within the general scope of this Agreement, consisting of additions, 
deletions, or other revisions.  The Contract Amount and the time for completion of the 
Work under Section 3 shall be adjusted in writing to account for such changes, upon 
mutual agreement of the County and Contractor. 

16. Delays in Performance.  If Contractor is delayed at any time in the progress of the Work 
by fire, unusual delay in deliveries, unavoidable casualties, or other causes beyond 
Contractor’s control, then the time for completion of the Work under Section 3 shall be 
equitably adjusted. 

17. Protection of Persons and Property.  Contractor shall be responsible for initiating, 
maintaining, and supervising all safety precautions and programs, including all those 
required by law in connection with performance of the Work.  Contractor shall take 
reasonable precautions to prevent damage, injury, or loss to employees performing the 
Work, the Work itself and materials and equipment to be incorporated therein, and other 
property at the Work site or adjacent thereto.  Contractor shall promptly remedy damage 
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and loss to property caused in whole or in part by Contractor, its officers, employees, 
agents, contractors, licensees or servants. 

18. Tests and Inspections.  Contractor shall arrange and bear the cost of tests, inspections, 
and approvals of any portion of the Work required by this Agreement or by laws, statutes, 
ordinances, codes, rules and regulations, or lawful orders of public authorities.  

19. Prevailing Wage.  Contractor shall comply with all provisions of the California Public 
Contract Code and the California Labor Code, including, without limitation, payment of 
prevailing wage rates to all covered employees of Contractor and any subcontractors 
pursuant to California Labor Code Sections 1770 through 1780, inclusive.  Pursuant to 
Section 1773 of the California Labor Code, the general prevailing wage rates in the 
county in which the work is to be done have been determined by the Director of the 
California Department of Industrial Relations.  These wage rates for this project are in the 
book entitled, “Special Provisions, Notice to Contractors, Proposal and Contract.”  
Addenda to modify wage rates, if necessary, will be issued to holders of the above 
referenced book.  Future effective general prevailing wage rates, which have been 
predetermined, and are on file with the California Department of Industrial Relations, are 
referenced but not printed in the general prevailing wage rates.  Pursuant to Section 
1773.2 of the California Labor Code, General Prevailing Wage Rates included in the 
book entitled, “Special Provisions, Notice to Contractors. Proposal and Contract” shall be 
posted by Contractor at a prominent place at the site of the work. 

20. Legal Compliance.  Contractor agrees to comply with all applicable terms of state and 
federal laws and regulations, all applicable grant funding conditions, and all applicable 
terms of the Plumas County Code and the Plumas County Purchasing and Practice 
Policies. 

21. Amendment.  This Agreement may be amended at any time by mutual agreement of the 
parties, expressed in writing and duly executed by both parties.  No alteration of the 
terms of this Agreement shall be valid or binding upon either party unless made in 
writing and duly executed by both parties.  

22. Indemnification.  To the furthest extent permitted by law (including without limitation 
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable 
for, and Contractor shall defend and indemnify County and  its officers, agents, 
employees and volunteers (collectively ‘County Parties’), against any and all claims, 
deductibles, self-insured retentions, demands, liability, judgments, awards, fines, 
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or 
costs of any kind or character, including attorneys’ fees and court costs (hereinafter 
collectively referred to as (‘Claims”), which arise out of or are in any way connected to 
the work covered by this Agreement arising either directly or indirectly from any act, 
error, omission or negligence of Contractor or its officers, employees, agents, contractors, 
licensees or servants, including, without limitation, claims caused by the concurrent 
negligent act, error or omission, of County Parties. However, Contractor shall have no 
obligation to defend or indemnify County Parties against claims caused by the active 
negligence, sole negligence or willful misconduct of County Parties.  
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23. Insurance.  Contractor agrees to maintain the following insurance coverage throughout 
the term of this Agreement: 

a. General liability (and professional liability, if applicable to the services 
provided) coverage with a minimum per occurrence limit of one million 
dollars ($1,000,000). 

b. Automobile liability coverage (including non-owned automobiles) with a 
minimum bodily injury limit of two-hundred fifty thousands dollars 
($250,000) per person and five hundred thousand dollars ($500,000) per 
accident, as well as a minimum property damage limit of fifty thousand 
dollars ($50,000) per accident.   

c. Each policy of commercial general liability (and professional liability, if 
applicable to the services provided) coverage and automobile liability 
coverage (including non-owned automobiles) shall meet the following 
requirements: 

i. Each policy shall be endorsed to name the County, its officers,   
officials, employees, representatives and agents (collectively, for the 
purpose of this section 9, the “County”) as additional insureds.  The 
Additional Insured endorsement shall be at least as broad as ISO 
Form Number CG 20 38 04 13; and 

ii. All coverage available under such policy to Contractor, as the named 
insured, shall be available and applicable to the County, as the 
additional insured; and  

iii. All of Contractor’s available insurance proceeds in excess of the 
specified minimum limits be available to satisfy any and all claims 
of the County, including defense costs and damages; and 

iv. Any insurance limitations are independent of and shall not limit the 
indemnification term of this Agreement; and 

v. Contractor’s policy shall be primary insurance as respects the 
County, its officers, officials, employees, representatives and agents 
and any insurance or self-insurance maintained by the County, its 
officers, officials, employees, representatives and agents shall be in 
excess of the contractor’s insurance and shall not contribute with it, 
and such policy shall contain any endorsements necessary to 
effectuate this provision.  The primary and non-contributory 
endorsement shall be at least as broad as ISO Form 20 01 04 13; and 

vi. To the extent that Contractor carries any excess insurance policy 
applicable to the work performed under this Agreement, such excess 
insurance policy shall also apply on a primary and non-contributory 
basis for the benefit of the County before the County’s own primary 
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insurance policy or self-insurance shall be called upon to protect it as 
a named insured, and such policy shall contain any endorsements 
necessary to effectuate this provision. 

d. Workers Compensation insurance in accordance with California state law. 

If requested by County in writing, Contractor shall furnish a certificate of insurance 
satisfactory to County as evidence that the insurance required above is being maintained.  
Said certificate of insurance shall include a provision stating that the insurers will not 
cancel the insurance coverage without thirty (30) days’ prior written notice to the 
County.   County reserves the right to require complete, certified copies of all required 
insurance policies, including endorsements affecting the coverage required by these 
specifications at any time.  All insurance policies shall be endorsed to name the County, 
its officers, officials, employees, representatives and agents as additional insureds.  
Contractor’s insurance shall be primary insurance as respects the County, its officers, 
officials, employees, representatives and agents, and any insurance or self-insurance 
maintained by the County, its officers, officials, employees, representatives and agents 
shall be in excess of the Contractor’s insurance and shall not contribute with it.  
Contractors shall require that each of its subcontractors maintain insurance meeting all 
of the requirements of this section. 

24. Licenses and Permits.  Contractor represents and warrants to County that it or its 
principals have all licenses, permits, qualifications, and approvals of whatsoever nature 
that are legally required for Contractor to practice its profession and to perform its duties 
and obligations under this Agreement.  Contractor represents and warrants to County that 
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of 
this Agreement any licenses, permits, and approvals that are legally required for 
Contractor or its principals to practice its professions and to perform its duties and 
obligations under this Agreement.  In particular, Contractor represents that it holds a 
current and active license as a C16 Fire Protection contractor, issued by the State of 
California, No. 1092090. 

25. Relationship of Parties.  It is understood that Contractor is not acting hereunder as an 
employee of the County, but solely as an independent contractor.  Contractor, by virtue of 
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.  
Except as expressly provided in this Agreement, Contractor has no authority or 
responsibility to exercise any rights or power vested in County.  It is understood by both 
Contractor and County that this Agreement shall not under any circumstances be 
construed or considered to create an employer-employee relationship or joint venture.  
Contractor shall secure, at its expense, and be responsible for any and all payments of 
Income Tax, Social Security, State Disability Insurance Compensation, Unemployment 
Compensation, and other payroll deductions for Contractor and its officers, agents, and 
employees. 

26. Assignment.  Contractor may not assign, subcontract, sublet, or transfer its interest in this 
Agreement without the prior written consent of the County. 
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27. Non-discrimination.  Contractor agrees not to discriminate in the provision of service 
under this Agreement on the basis of race, color, religion, marital status, national origin, 
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition. 

28. Choice of Law.  The laws of the State of California shall govern this agreement and 
venue for any dispute shall lie in Plumas County, California. 

29. Interpretation.  This agreement is the result of the joint efforts of both parties and their 
attorneys.  The agreement and each of its provisions will be interpreted fairly, simply, 
and not strictly for or against either party. 

30. Integration.  This Agreement constitutes the entire understanding between the parties 
respecting the subject matter contained herein and supersedes any and all prior oral or 
written agreements regarding such subject matter. 

31. Severability.  The invalidity of any provision of this Agreement, as determined by a court 
of competent jurisdiction, shall in no way affect the validity of any other provision 
hereof. 

32. Headings.  The headings and captions contained in this Agreement are for convenience 
only, and shall be of no force or effect in construing and interpreting the provisions of 
this Agreement. 

33. Waiver of Rights.  No delay or failure of either party in exercising any right, and no 
partial or single exercise of any right, shall be deemed to constitute a waiver of that right 
or any other right. 

34. Third Party Beneficiaries.  This Agreement is entered into for the sole benefit of the 
County and Contractor, and no other parties are intended to be direct or indirect or 
incidental beneficiaries of this Agreement, and no third party shall have any right in, 
under, or to this Agreement. 

35. Conflict of Interest.  The parties to this Agreement have read and are aware of the 
provisions of Government Code section 1090 et seq. and section 87100 et seq. relating to 
conflicts of interest of public officers and employees.  Contractor represents that it is 
unaware of any financial or economic interest of any public officer or employee of 
county relating to this Agreement.  It is further understood and agreed that if such a 
financial interest does exist at the inception of this Agreement and is later discovered by 
the County, the County may immediately terminate this Agreement by giving written 
notice to Contractor. 

36. Notice Addresses.  All notices under this Agreement shall be effective only if made in 
writing and delivered by personal service or by mail and addressed as follows.  Either 
party may, by written notice to the other, change its own mailing address. 
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County: 

Department of Facility Services & Airports 
County of Plumas 
198 Andy’s Way 
Quincy, CA 95971 
Attention: Nick Collin, Director 

Contractor:  

API Group Life Safety USA, LLC dba Western States Fire Protection Company 
1655 Marietta Way 
Sparks, NV  89431 
Attention: Sean McGuire 

37. Time of the Essence.  Time is hereby expressly declared to be of the essence of this 
Agreement and of each and every provision thereof, and each such provision is hereby 
made and declared to be a material, necessary, and essential part of this Agreement. 

38. Contract Execution.  Each individual executing this Agreement on behalf of Contractor 
represents that he or she is fully authorized to execute and deliver this Agreement. 

39. Retention of Records.  Pursuant to California Government Code section 8546.7, the 
performance of any work under this Agreement is subject to the examination and audit of 
the State Auditor at the request of the County or as part of any audit of the County for a 
period of three years after final payment under the Agreement.  Each party hereto shall 
retain all records relating to the performance and administration of this Agreement for 
three years after final payment hereunder, and Contractor agrees to provide such records 
either to the County or to the State Auditor upon the request of either the State Auditor or 
the County.   

40. Ukraine Sanctions.  Pursuant to Executive Order N-6-22 Contractor is aware that as a 
compliance with the economic sanctions imposed in response to Russia’s actions in 
Ukraine is required, including with respect to, but not limited to, the federal executive 
orders identified in the EO and the sanctions identified on the U.S. Department of the 
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply 
may result in the termination of this agreement. 

41. Suspension and Debarment. The County does not employ vendors or contractors who are 
listed on the National World Wide Web Site System for Award Management (sam.gov) 
by Federal General Services Administration (GSA) for the purpose of disseminating 
information on parties that are debarred from receiving Federal contracts, certain 
subcontracts, and certain Federal financial and nonfinancial assistance and benefits, 
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR 
9.404, and each agency’s codification of the Common Rule for Non-procurement 
suspension and debarment. 
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a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 

C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the 
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined 
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified 
(defined at 2 C.F.R. § 180.935). 
 

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 
3000, subpart C and must include a requirement to comply with these regulations 
in any lower tier covered transaction it enters into. 

 
 

c. This certification is a material representation of fact relied upon by the County. If 
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180, 
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to 
the County, the Federal Government may pursue available remedies, including 
but not limited to suspension and/or debarment. 

 
 

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and 
throughout the period of any Contract that may arise from this offer. The bidder 
or proposer further agrees to include a provision requiring such compliance in its 
lower tier covered transactions. 

 
 

42. Non-Appropriation of Funds.   It is mutually agreed that if, for the current fiscal year 
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are 
appropriated to make the payments called for by this Agreement, this Agreement shall be 
of no further force or effect.  In this event, the County shall have no liability to pay any 
further funds whatsoever to Contractor or furnish any other consideration under this 
Agreement and Contractor shall not be obligated to perform any further services under 
this Agreement.  If funding for any fiscal year is reduced or deleted for the purposes of 
this program, the County shall have the option to either cancel this Agreement with no 
further liability incurring to the County, or offer an amendment to Contractor to reflect 
the reduced amount available to the program.  The parties acknowledge and agree that the 
limitations set forth above are required by Article XVI, section 18 of the California 
Constitution.  Contractor acknowledges and agrees that said Article XVI, section 18 of 
the California Constitution supersedes any conflicting law, rule, regulation or statute. 

 

 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, this Agreement has been executed as of the date first set forth 
above. 

 

CONTRACTOR: 

API Group Life Safety USA, LLC dba 
Western States Fire Protection Company 

 

By:____________________ 
Name: Nate Muzzi 
Title: Attorney-in-fact 
Date: 
 
 
 

COUNTY: 

County of Plumas, a political subdivision of 
the State of California 

 

By:_______________________ 
Name: Kevin Goss 
Title: Chair, Board of Supervisors 
Date: 
 

ATTEST: 

By:___________________ 
Name: Allen Hiskey 
Title: Clerk of the Board 
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Exhibit A 

Scope of Work Phase 4 

Scope of work consists of replacing of the East section of fire sprinkler system for the 1st 
floor wet System. The starting point will be at existing wet pipe system previously 
replaced on first floor by phase 3, draining fire sprinkler system daily and returning to 
service every end of work shift.  

This scope is for a direct replacement of the existing fire sprinkler piping in the east section of the first floor that 
has not already been replaced. This work is proposed to be completed outside of normal business hours.  
Mains and branch lines: Currently there have been multiple leaks over the past years and the sprinkler piping 
seems to have reached its useful life cycle. All piping that is to be replaced with be schedule 10 or thicker.  
• DFS is to remove and replace all piping and sprinkler heads in designated areas per marked drawings. 
(attached)  
• This is to include the fire sprinkler main line that runs through the area of work along with branch lines 
and arm overs.  
• With replacement of all pipe and fittings the fire sprinkler heads will also be replaced with new ones. Per 
NFPA code when a fire sprinkler head is removed it shall be replaced with new.  
• All the fittings will be replaced with new.  
• All existing hangers are to remain in place and be reused.  
• Pipe used on this project shall be black schedule 10 for 2 ½” and larger and schedule 40 steel for 
2” and smaller as allowed by NFPA 13 and meeting ASTM A53, ASTM A795 or ASTM A135 standards.  
• Piping to be concealed above areas with sheetrock and grid ceilings.  
 
Delta Fire Systems qualifies the following:  
• All work shall take place after hours Monday-Friday.  
• All hangers are to remain and be reused.  
•  

 

Work will take place at Plumas County Health and Human Services Building Located at 
270 County Hospital Rd. Quincy, Ca 95971 
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Exhibit B 

Terms of Payment 
 
Terms of payment are net 30 days on 100% of Complete Design Drawings, 100% of materials 
onsite and percentage of square footage completed for labor on monthly progress billings with 
final completion payment within 30 days of contract completion. 
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Item 2.C.1.  

 

PLUMAS COUNTY 
PUBLIC WORKS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Rob Thorman, Director of Public Works 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign Amendment No. 2 to the Professional 

Services Agreement between Plumas County Public Works and Bender Rosenthal 
Inc. for right-of-way project management, right-of-entry and appraisal services 
required for the Quincy-Junction Road Project; effective June 30, 2025 through 
June 1, 2026; not to exceed $90,319.55; (No General Fund Impact) road funds; 
approved as to form by County Counsel; discussion and possible action. 

 
Recommendation: 
The Department of Public Works respectfully requests that the Board of Supervisors authorize the Chair to 
execute Amendment No. 2 to the Service Agreement with Bender Rosenthal, Inc, totaling $90,319.55 to assist 
with the Quincy Junction Road Improvement Project right-of-way work. 

Background and Discussion: 
The Plumas County Department of Public Works is working with land owners adjacent to the Quincy-Junction 
Road Improvement Project.   In order for construction to be completed, equipment and personnel need to 
temporarily enter private property. Bender Rosenthal Inc (BRI) will contact each owner and determine the 
value and obtain temporary construction easements.  BRI is able to perform appraisals and will coordinate 
with the owners for this project. 

Action: 

Approve and authorize Chair to sign Amendment No. 2 to the Professional Services Agreement between 
Plumas County Public Works and Bender Rosenthal Inc. (total $90,319.55) for right-of-way project 
management, right-of-entry and appraisal services required for the Quincy-Junction Road Project; No General 
Fund Impact; road funds; approved as to form by County Counsel; discussion and possible action. 

Fiscal Impact: 

No impact to General Fund.  Road fund. 

Attachments: 
1. Amend No. 2 to Contract Bender Rosenthal PWRD 23-002 
2. Contract PWRD 23-002 Bender-Rosenthal 
3. BRI Amend No 1 
4. BRI On-call Agreement 23-002 
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Item 2.C.2.  

 

PLUMAS COUNTY 
PUBLIC WORKS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Rob Thorman, Director of Public Works 
MEETING DATE: July 15, 2025 
SUBJECT: Adopt RESOLUTION of the Board of Supervisors of Plumas County Granting the 

Real Property Adjacent to (West of) the Lake Davis Water Treatment Plant to the 
City of Portola; (No General Fund Impact); approved as to form by County 
Counsel; discussion and possible action.  Roll call vote.   

Recommendation: 
The Department of Public Works respectfully requests that the Board of Supervisors authorize the Chair to 
execute the Resolution for Plumas County to transfer (via grant deed) the west parcel adjacent to the Lake 
Davis Water Treatment Plant to the City of Portola. 

Background and Discussion: 
In 2024, Plumas County transferred the parcel containing the Lake Davis Water Treatment Plant to the City of 
Portola.  There is a second parcel to the west that also needs to be transferred.  This Resolution will grant this 
second parcel, APN: 128-010-057, to the City of Portola.  This parcel is not needed for County use and is 
needed by the City of Portola for disposal of wash water. 

Action: 

Adopt RESOLUTION for Plumas County to transfer (via grant deed) the west parcel adjacent to the Lake 
Davis Water Treatment Plant to the City of Portola; No General Fund Impact; Approved as to form by County 
Counsel; discussion and possible action.  Roll call vote. 

Fiscal Impact: 

No impact to General Fund.  Flood Control. 

Attachments: 
1. RESOLUTION West Parcel Lk Davis WTP 
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RESOLUTION NO.    

A RESOLUTION OF THE BOARD OF SUPERVIOSORS OF PLUMAS COUNTY 
GRANTING THE REAL PROPERTY ADJACENT TO (WEST OF) THE LAKE DAVIS 

WATER TREATMENT PLANT  
 

WHEREAS, the Board of Supervisors of Plumas County has been fully advised of the current and 
proposed ownership of the parcel of land described in the Legal Description attached hereto as Exhibit 
A and the Legal Boundary Map attached hereto as Exhibit B, including all improvements on the parcel 
that comprise the land adjacent to, west of, the Lake Davis Water Treatment plant as depicted on the 
Satellite Map attached hereto as Exhibit  C. 

WHEREAS, the Board of Supervisors of Plumas County has authority under Cal. Government Code 
§ 25365 to, by a four-fifths vote, grant, convey, quitclaim, assign, or otherwise transfer to any city, or 
any other public agency within the county or exchange with those public agencies, any real or personal 
property, or interest therein belonging to the county upon the terms and conditions as are agreed upon if 
the property or interest therein to be granted and conveyed or quitclaimed is not required for County 
use. 

 
WHEREAS, the Board of Supervisors of Plumas County has found and determined that the real 
property in fee simple consisting of the parcel described as APN: 128-010-057 from the Plumas County 
Flood Control & Water Conservation District as described in the Legal Description attached hereto as 
Exhibit A and the Legal Boundary Map attached hereto as Exhibit B, including all improvements on the 
parcels that comprise the parcel adjacent to the Lake Davis Water Treatment as depicted on the Satellite 
Map attached hereto as Exhibit C, and any and all plant, facilities, equipment, parts and supplies for the 
Lake Davis Water Treatment Plant, is not necessary for County use. 

WHEREAS, the Board of Supervisors of Plumas County has found and determined that it is in the best 
interest of the County of Plumas to hereby grant said property from the Plumas County Flood Control & 
Water Conservation District to the City of Portola with the understanding, as memorialized in Portola 
City Resolution 2610, that the City of Portola will accept sole ownership of said parcel. 

NOW, THEREFORE, THE BOARD OF SUPERVISORS HEREBY RESOLVES that the County of 
Plumas authorizes the Grant Deed in the form attached here to as Exhibit D transferring the real property 
described as APN: 128-010-057 and the improvements located thereon that comprise the Lake Davis 
Water Treatment Plant and any and all plant, facilities, equipment, parts and supplies for the Lake Davis 
Water Treatment Plant. 
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NOW, THEREFORE, THE BOARD OF SUPERVISORS HEREBY FURTHER INTENDS that the 
City of Portola will perform all operation and maintenance responsibilities for the Lake Davis Water 
Treatment Plant immediately upon approval of this Resolution and the execution and delivery of the 
Grant Deed attached hereto as Exhibit D to the City. 

 

 

PASSED, APPROVED  AND ADOPTED this  day of  , 2025 by 
the following vote: 

 
AYES: 
 
NOES:  

ABSTAIN:  

ABSENT:   

 

____________________________________________ 

Chair, Board of Supervisors 

 

_______________________________________ 

Clerk of the Board 
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EXHIBIT A 
LEGAL DESCRIPTION 

 
Those portions of the lands of Section 12, T. 23 N., R. 13 E., M.D.M., conveyed to Plumas County 

Flood Control, being a portion of “Parcel 33” of Book 8 of Parcel Maps, Page 18 filed June 12th, 

1981, in the office of the county recorder of Plumas County, California.  Also known as Assessor 

Parcel Number (APN): 128-010-057. 

The certain land more particularly described as follows: 

Beginning at the most Northerly corner of said Parcel 33, being also the Northwesterly corner 

of the parcel labeled, “Plumas County Flood Control”, being the TRUE POINT OF BEGINNING; 

thence, along the line common to said parcels, S 26°20’31” E, 441.98 feet to the Southerly 

corner of said County parcel; 

thence, along the Southerly line of said County parcel, N 64°34’58” E, 324.68 feet; 

thence, S 26°20’31” E, 133.00 feet; 

thence S 64°34’58” W, 324.68 feet; 

thence, S 58°42’03” W, 713.49 feet to the Easterly line of the parcel conveyed to the State of 

California, by deed recorded in Volume 376 of Plumas County Official Records, at page 488; 

thence, along said line N 31°35’47” W, 610.09 feet; 

thence, N 48°46’15” W, 29.49 feet to the Northwesterly line of said Parcel 33; 

thence, along said line N 63°31’19” E, 777.95 feet; returning to the TRUE POINT OF BEGINNING, 

also being the TRUE POINT OF TERMINUS. 

Containing 491,852 square feet (11.291 acres), more or less.   

6/26/25
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EXHIBIT B

LEGAL BOUNDARY MAP

0          100         200                      400

SCALE: 1"=200'

PLUMAS COUNTY
FLOOD CONTROL

6/29/25
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EXHIBIT C
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Recorded at the Request of: 
Plumas County Public Works 
1834 E Main St 
Quincy, CA 95971 
 
When Recorded Return to: 
Plumas County Public Works 
1834 E Main St 
Quincy, CA 95971 
 
 

Grant Deed 
 
This deed, between Plumas County Flood Control and Water Conservation District (Grantor) and 
City of Portola (Grantee), free of all encumbrances, hereby grants the real property described 
herein. 
 

Legal Description 
 

See attached Exhibit A and Exhibit B 
 
      APN: 128-010-057 
 
 
Dated: ______________________________ 
 
Grantor Signature: __________________________________ 
 
 
State of California 
County of Plumas 
 

On ______________________ before me ________________________________, a Notary Public 

personally appeared ______________________________________________, who proved to me on the 

basis of satisfactory evidence to be the person(s), whose name(s) is/are subscribed to the within 

instrument and acknowledged to me that he/she/they executed the same in his/her/their 

authorized capacity(ies), and that his/her/their signature(s) on the instrument the person(s) or the 

entity upon behalf of which the person(s) acted, executed the instrument.  I certify under PENALTY 

OF PERJURY under the WITNESS my hand and official seal. 

 

 
Notary Signature: ___________________________________ 

EXHIBIT D
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Item 2.D.1.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign a Memorandum of Understanding between 

Plumas County Probation Department and the County of Butte to utilize the Butte 
Juvenile Detention Facility to house juvenile detainees under the jurisdiction of 
the Plumas County juvenile court; effective August 1, 2025, through June 30, 
2028; Potential General Fund Impact of up to $15,000.00 as stated in the FY25/26 
recommended budget (2040053-530440); approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize the Chair to approve and sign the Memorandum of Understanding between Plumas 
County Probation Department and the County of Butte to utilize the Butte Juvenile Detention Facility to house 
juvenile detainees under the jurisdiction of the Plumas County juvenile court. The memorandum is effective 
August 1, 2025  through June 30, 2028. 

Background and Discussion: 
Because Plumas County does not have a juvenile detention facility, the Probation Department has contracted 
with the County of Butte to utilize their Juvenile Detention Facility in the detention of Plumas County juvenile 
offenders. This memorandum of understanding supersedes the previous MOU, contract R42294. 
The Juvenile Hall rate is $325.00 per day for Detention beds, $456.00 per day for Camp Condor beds, and 
$780.00 per day for CSP (securetrack) beds. 

Action: 

It is respectfully requested that the Board of Supervisors approve and authorize the Chair to sign the MOU 
between Plumas County Probation Department and the County of Butte for use of the Butte juvenile detention 
facility in the detention of Plumas County juvenile offenders. 

Fiscal Impact: 

Potential General Fund Impact of up to $15,000.00 as stated in FY2025-2026 requested budget (2040053-
530440). State Juvenile grant funds, primarily Youthful Offender Block Grant (YOBG - 20415) funds will be 
used to cover the majority of expenses during the fiscal year. If a juvenile is committed to a CSP bed, Division 
of Juvenile Justice Realignment Block Grant (DJJRBG - 20404) funds will be used instead. 

Attachments: 
1. 6116 Chief Signed 
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Item 2.E.1.  

 

PLUMAS COUNTY 
SOCIAL SERVICES DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Department of Social Services and Chuck Paterson Toyota for the fixed asset 
purchase of 2025 Toyota Tacoma; total not to exceed $43,677.55; (No General 
Fund Impact) Realignment Funds; approved as to form by County Counsel; 
discussion and possible action. Four/Fifths roll call vote 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Department of Social 
Services and Chuck Paterson Toyota for the fixed asset purchase of 2025 Toyota Tacoma; total not to exceed 
$43,677.55; (No General Fund Impact) Realignment Funds; approved as to form by County Counsel; 
discussion and possible action. Four/Fifths roll call vote 

Background and Discussion: 
Plumas County Department of Social Services is requesting to purchase this vehicle in order to be able to haul 
the disaster trailer to set up emergency shelters. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Department of Social 
Services and Chuck Paterson Toyota for the fixed asset purchase of 2025 Toyota Tacoma; total not to exceed 
$43,677.55; (No General Fund Impact) Realignment Funds; approved as to form by County Counsel; 
discussion and possible action. Four/Fifths roll call vote 

Fiscal Impact: 

(No General Fund Impact) Realignment funds 

Attachments: 
1. 5579 FINAL 
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 PURCHASE AGREEMENT 
COUNTY OF PLUMAS 

Date: 
Vendor: 

Tel:  

County: County of Plumas Department of 

Tel:  

Description:     Purchase of             as identified in the purchase 

    agreement attached to MPA as Exhibit A. 

Cost: The total compensation payable under this agreement, inclusive of all expenses, shall not exceed 

$                                                                                                                                   Dollars ($            ) 

Term: Agreement shall commence on                                            and shall terminate on         unless 

the Contract is terminated earlier. 

I understand and agree to the terms set forth above and those contained in the Retail Sales Contract which is attached 

hereto as Exhibit A and incorporated herein by this reference. 

VENDOR: 

By:__________________________ 

Name: 

Title: 

Date Signed: 

COUNTY: 

County of Plumas, a political subdivision of the 

State of California 

By:__________________________ 

Name: 

Chair, Board of Supervisors 

Date signed: 

ATTEST: 

By:__________________________ 

Name: 

Clerk of the Board  

Date Signed: 
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Item 2.F.1.  

 

PLUMAS COUNTY 
COUNTY CLERK-RECORDER 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County Clerk-

Recorder and Tyler Technologies, Inc.; effective July 15, 2025; not to exceed 
$242,123.00; (No General Fund Impact) Fund: 22411 - Recorder Modernization 
Fund; 20489 - Recorder Truncation Fund; Digital Equity grant funding; approved 
as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Clerk-Recorder and Tyler 
Technologies, Inc.; effective July 15, 2025; not to exceed $242,123.00; (No General Fund Impact) Fund: 
22411 - Recorder Modernization Fund; 20489 - Recorder Truncation Fund; Digital Equity grant funding; 
approved as to form by County Counsel. 

Background and Discussion: 
This contract is for the purchase of a new recording system, which will provide more user friendly interface; 
better access for public; recorded document index online; and resource management, currently used through 
an end-of-life program known as On-Base. 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Clerk-Recorder and Tyler 
Technologies, Inc.; effective July 15, 2025; not to exceed $242,123.00; (No General Fund Impact) Fund: 
22411 - Recorder Modernization Fund; 20489 - Recorder Truncation Fund; Digital Equity grant funding; 
approved as to form by County Counsel. 

Fiscal Impact: 

No General Fund Impact, Fund 22411 - Recorder Modernization Fund; 20489 - Recorder Truncation Funud; 
Digital Equity grant funding.  

Attachments: 
1. Tyler Final - 2025 
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Services Agreement 

This Services Agreement, which includes the Software as a Service Addendum and its 
exhibits attached hereto, (together the “Agreement”) is made by and between the COUNTY OF 
PLUMAS, a political subdivision of the State of California, by and through its Plumas County 
Clerk-Recorder (“County” or “Client”), and Tyler Technologies, Inc., a Delaware corporation 
(“Contractor” or “Tyler”). 

The parties agree as follows: 

1. The SaaS Addendum is attached hereto and incorporated by reference herein.

2. Compensation.  County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in the SaaS Addendum.  For the initial term (the
five-year period defined in Section 3 below) of the Agreement, the total amount paid by
County to Contractor for the in-scope professional services listed in Exhibit A, the SaaS
Fees for the SaaS Services listed in Exhibit A, and the third-party hardware and
maintenance listed in Exhibit A, all as of the Effective Date of this Agreement, shall not
exceed Two-Hundred Forty-Two Thousand One-Hundred Twenty-Three Dollars
($242,123). Travel is invoiced separately in accordance with the Agreement and may
exceed this amount. Additional Services will be provided only in accordance with
Section C(3) of the Agreement (please see the SaaS Addendum).

3. Term.  The initial term of this Agreement is five (5) years, commencing on the first day
of the first month following the Effective Date. Upon expiration of the initial term, this
Agreement will renew automatically for additional one (1) year renewal terms at Tyler’s
then-current SaaS Fees unless terminated in writing by either party at least sixty (60) days
prior to the end of the then-current renewal term. County’s right to access or use the
Tyler Software and the SaaS Services will terminate at the end of this Agreement.

4. Termination.  Either party may terminate this Agreement as set forth in Section E(2).

5. Non-Appropriation of Funds.   It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, County may terminate
this Agreement on thirty (30) days’ notice to Contractor.  In this event, the County shall
have no liability to pay any further funds whatsoever to Contractor or furnish any other
consideration under this Agreement and Contractor shall not be obligated to perform any
further services under this Agreement.  If funding for any fiscal year is reduced or deleted
for the purposes of this program, the County shall have the option to either cancel this
Agreement with no further liability incurring to the County, or offer an amendment to
Contractor to reflect the reduced amount available to the program. Notwithstanding the
foregoing, County will pay Contractor for all undisputed fees and expenses related to the
software, products, and/or services County has received, or Contractor has incurred or
delivered, prior to the effective date of termination. County will not be entitled to a
refund or offset of previously paid, but unused SaaS Fees. County agrees not to use
termination for lack of appropriations as a substitute for termination for convenience. The
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parties acknowledge and agree that the limitations set forth above are required by Article 
XVI, section 18 of the California Constitution.  Contractor acknowledges and agrees that 
said Article XVI, section 18 of the California Constitution supersedes any conflicting 
law, rule, regulation or statute. 

6. Services Warranty and Legal Compliance.

a. Services Warranty. Contractor will perform services in a professional,
workmanlike manner, consistent with industry standards. In the event
Contractor provides services that do not conform to this warranty, Contractor
will re-perform such services at no additional cost to County.

b. Compliance with Applicable Laws. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations. The quoted fees are
based, in part, on the cost of compliance with applicable laws existing as of
the Effective Date. Should laws applicable to Tyler’s performance under the
Agreement change, Tyler reserves the right to, for example, seek a change
order for the additional work, time, or cost that may be required to comply
with the new law or regulation. To the extent compliance requires a
modification to the Tyler Software, Tyler will provide that modification
according to the provisions set forth in the Agreement or as otherwise agreed
to by the parties.

7. Amendment.  This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties.  No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.  Purchase orders submitted by County, if any,
are for County’s internal administrative purposes only, and the terms and conditions
contained in those purchase orders will have no force or effect.

8. Indemnification.  To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), Contractor shall defend
and indemnify County and its officers, agents, employees, and volunteers (collectively
“County Parties”), against any and all third-party claims, demands, liability, judgments,
awards, losses, damages, expenses, charges or costs of any kind or character, including
attorney’s fees and court costs (hereinafter collectively referred to as “Claims”), for
(a) personal injury, death, or damage to tangible property, all to the extent caused by
negligence or willful misconduct of Contractor or its officers, employees, agents,
contractors, licensees or servants; or (b) Contractor’s violation of law applicable to
Contractor’s performance under this Agreement.  Contractor shall have no obligation,
however, to defend or indemnify County Parties from a Claim under this section if it is
determined by a court of competent jurisdiction that such Claim was caused by the sole
negligence or willful misconduct of County Parties. County must notify Contractor
promptly in writing of the claim and give Contractor sole control over its defense or
settlement. County agrees to provide Contractor with reasonable assistance, cooperation,
and information in defending the claim at Contractor’s expense.
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9. Insurance.  Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability coverage, with minimum per occurrence limit of
one million dollars ($1,000,000) and $2,000,000 in the aggregate.

b. Automobile liability coverage (including non-owned automobiles), with a
combined single limit of $1,000,000.

c. Contractor’s commercial general liability coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. For claims that are caused, in whole or in part, by Tyler as respects the
Agreement, Tyler agrees to include the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. Tyler will provide County
a blanket additional-insured endorsement to this effect.

ii. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

iii. For claims that are caused, in whole or in part, by Tyler as respects the
Agreement, Contractor’s policy shall be primary insurance as respects the
County, its officers, officials, employees, representatives and agents, and
any insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it. Tyler will provide
County a blanket primary-noncontributory endorsement to this effect; and

iv. For claims that are caused, in whole or in part, by Tyler as respects the
Agreement, to the extent that Contractor carries any excess/umbrella
insurance policy applicable to the work performed under this Agreement,
such excess insurance policy shall also apply on a primary and non-
contributory basis for the benefit of the County before the County’s own
primary insurance policy or self-insurance shall be called upon to protect
it as a named insured, and Contractor shall provide copies of any blanket
endorsements necessary to effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

e. Professional liability insurance of $1,000,000 on a claims-made basis.

If requested by County in writing, Contractor shall furnish a certificate of insurance 
satisfactory to County as evidence that the insurance required above is being maintained. 
Contractor will provide County with notice of cancellation or non-renewal, or reduction 
in insurance coverages below the minimum requirements set forth in the Agreement 
within thirty (30) days thereof unless replaced.  
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10. Reserved.

11. Relationship of Parties.  It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor.  Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County.  It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Assignment.  Neither party may assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the other party; provided, however, that
County’s consent is not required for an assignment by Contractor as a result of a
corporate reorganization, merger, acquisition, or purchase of substantially all of
Contractor’s assets.

13. Non-discrimination.  Contractor agrees not to discriminate against any employee or
applicant in its employment practices or in the performance of its duties, responsibilities,
and obligations under this Agreement on the basis of race, color, religion, marital status,
national origin, ancestry, sex, sexual orientation, physical or mental handicap, age, or
medical condition. Contractor will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

14. Choice of Law.  The laws of the State of California shall govern this agreement, without
regard to that State’s rules on conflicts of law.

15. Interpretation.  This agreement is the result of the joint efforts of both parties and their
attorneys.  The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

16. Integration.  This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements, whether express or implied, regarding such subject matter.

17. Severability.  The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

18. Headings.  The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

19. Waiver of Rights.  No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right, nor will such non-enforcement prevent such party from enforcing each
and every term of this Agreement thereafter.
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20. Conflict of Interest.  The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 et seq. and section 87100 et seq. relating to
conflicts of interest of public officers and employees.  Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement.  It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

21. Notice Addresses.  All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows.  Either
party may, by written notice to the other, change its own mailing address.

County:

Plumas County Clerk-Recorder
County of Plumas
520 Main Street, Room 102
Quincy, CA  95971
Attention: Marcy DeMartile, Plumas County Clerk-Recorder

Contractor:

Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096
Attention: Chief Legal Officer

22. Reserved.

23. Contract Execution.  Each individual executing this Agreement represents that he or she
is fully authorized to execute and deliver this Agreement.

24. Ukraine Sanctions.  Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement. 

25. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
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9.404, and each agency's codification of the Common Rule for Non-procurement 
suspension and debarment. 

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

26. Retention of Records; Audit.  If the maximum compensation payable under section 2 of
this Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement.  Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County no more than once per year on one week’s advance
written notice, and at Client’s expense. Unless otherwise agreed, the location of the
records will be the Tyler office servicing the Agreement. The audit will not include
access to Tyler’s personnel records, or conditions of employment.

27. Reserved.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth 
below. 

CONTRACTOR: 

Tyler Technologies, Inc., a Delaware 
corporation 

By:__________________________ 
Name: 
Title: 
Date signed: 

COUNTY: 

County of Plumas, a political subdivision of 
the State of California 

By:__________________________ 
Name: Marcy DeMartile 
Title: County Clerk-Recorder 
Date signed: 

By:__________________________            
Name: Kevin Goss
Title: Chair, Board of Supervisors 
Date signed: 

By: __________________________               
Name: Allen Hiskey                                        
Title: Clerk of the Board
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SOFTWARE AS A SERVICE ADDENDUM

This Agreement, including this Software as a Service Addendum, is made between Tyler Technologies, 
Inc. and Client. 

WHEREAS, Client is a member of Sourcewell (formerly known as National Joint Powers Alliance) 
(“Sourcewell”) under member number 47164; 

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #060624 by 
submitting a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 060624-TTI 
(hereinafter, the “Sourcewell Contract”); 

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with 
and pricing information for Sourcewell is available at https://www.sourcewell-mn.gov/cooperative-
purchasing/060624-TTI; and 

WHEREAS, Client desires to purchase off the Sourcewell Contract to procure certain software 
functionality indicated in the Investment Summary from Tyler, which Tyler agrees to deliver pursuant to 
the Sourcewell Contract and under the terms and conditions set forth below. 

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth 
in this Agreement, Tyler and Client agree as follows: 

SECTION A – DEFINITIONS 
 “Business Travel Policy” means our business travel policy. Our current Business Travel Policy is

available here: https://www.tylertech.com/portals/0/terms/Tyler-Business-Travel-Policy.pdf.
 “Data” means your data necessary to use the Tyler Software.
 “Data Storage Capacity” means the contracted amount of storage capacity for your Data, if any,

identified in the Investment Summary.
 “Defect” means a failure of the Tyler Software to substantially conform to the functional

descriptions set forth in our written proposal to you (or the Documentation in the absence of a
written proposal), or their functional equivalent. Future functionality may be updated, modified,
or otherwise enhanced through our maintenance and support services, and the governing
functional descriptions for such future functionality will be set forth in our then-current
Documentation.

 “Defined Users” means the number of users, if any, that are identified in the Investment
Summary. If Exhibit A contains Enterprise Permitting & Licensing labeled software, defined users
mean the maximum number of named users that are authorized to use the Enterprise
Permitting & Licensing labeled modules as indicated in the Investment Summary.

 “Developer” means a third party who owns the intellectual property rights to a Third-Party
Product.
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 “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

 “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement. Notwithstanding the foregoing, if these terms are linked from an Order
Form, the Effective Date is the date your authorized representative signed the Order Form.

 “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

 “Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

 “Order Form” means an ordering document that includes a quote or investment summary and
specifies the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

 “Professional Services” means those services provided by Tyler or a third party related to the
scope of this Agreement and identified in the Investment Summary.

 “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary.
 “SaaS Services” means software as a service consisting of system administration, system

management, and system monitoring activities that Tyler performs for the Tyler Software and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting, or other professional services.

 “SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

 “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit E.

 “Support Call Process” means the support call process applicable to all our customers who have
a right to use the Tyler Software. Our current Support Call Process is available here:
https://www.tylertech.com/portals/0/terms/Tyler-Support-Call-Process.pdf.

 “Third-Party Hardware” means the third-party hardware, if any, identified in the Investment
Summary.

 “Third-Party Products” means the Third-Party Software and Third-Party Hardware.
 “Third-Party SaaS Services” means software as a service provided by a third party, if any,

identified in the Investment Summary.
 “Third-Party Services” means the third-party services, if any, identified in the Investment

Summary.
 “Third-Party Software” means the third-party software, if any, identified in the Investment

Summary or included with the Tyler Software.
 “Third-Party Terms” means the end user license agreement(s) or other terms, if any, for the

Third-Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D.

 “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.
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 “we,” “us,” “our” and similar terms mean Tyler.
 “you” and similar terms mean Client.

SECTION B – SAAS SERVICES 

1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the SaaS
Services solely for your governmental purposes, subject to any limits for Defined Users or Data
Storage Capacity. You may add additional users or additional data storage capacity on the terms set
forth in this Agreement. In the event you regularly and/or meaningfully exceed the Defined Users or
Data Storage Capacity, we reserve the right to charge you additional fees commensurate with the
overage(s). You acknowledge that we have no obligation to ship copies of the Tyler Software as part
of the SaaS Services. Your right to use the SaaS Services applies to releases provided as part of our
Maintenance and Support Services as further detailed in this Agreement.

2. Ownership.
2.1. We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,

and anything developed by us under this Agreement. You do not acquire under this Agreement 
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services. 

2.2. The Documentation is licensed to you and may be used and copied by your employees for 
internal, non-commercial reference purposes only. 

3. Data.
3.1.  You retain all ownership and intellectual property rights to the Data. You expressly recognize

that except to the extent necessary to fulfill our obligations contained in this Agreement, we do 
not create or endorse any Data used in connection with the SaaS Services.  

3.2.  You expressly grant to us a limited, non-exclusive license to access, copy, transmit, download, 
display, and reproduce your Data to provide services pursuant to this Agreement. Additionally, 
you agree that Tyler may use deidentified Data for Client or third-party demonstrative or 
training purposes. 

3.3. Our access to and use of your Data necessary to use the Tyler Software or SaaS Services will 
comply with applicable provisions of our Privacy Statement (available at 
https://www.tylertech.com/privacy) and applicable law.  

3.4. Data Breach Notification. Tyler will provide notice of a breach of Client Data in accordance with 
applicable state and federal data breach notification laws. 

4. Restrictions.
4.1. You may not:

4.1.1. make the Tyler Software or Documentation resulting from the SaaS Services available in 
any manner to any third party for use in the third party’s business operations;  

4.1.2. modify, make derivative works of, disassemble, reverse compile, or reverse engineer 
any part of the SaaS Services; 

4.1.3. access or use the SaaS Services to build or support, and/or assist a third party in building 
or supporting, products or services competitive to us; or 

4.1.4. license, sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, 
permit timesharing or service bureau use, or otherwise commercially exploit or make 
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the SaaS Services, Tyler Software, or Documentation available to any third party other 
than as expressly permitted by this Agreement. 

4.1.5. Notwithstanding anything to the contrary in this Section 4.1, you may disclose, with our 
written consent, not to be unreasonably withheld, the Tyler Software, SaaS Services, or 
Documentation to a third party you consult with regarding the implementation or use of 
the Tyler Software and SaaS Services. You must ensure that any such third-party’s use is 
subject to the terms of this Agreement, and you acknowledge and agree that you are 
liable for any breach of the terms of this Agreement by such third party. 

5. Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with our
then-current Support Call Process.

6. SaaS Services.
6.1. Audit & Compliance. Our SaaS Services are audited at least yearly in accordance with the AICPA’s

Statement on Standards for Attestation Engagements (“SSAE”) No. 21. We have attained, and 
will maintain, SOC 1 and SOC 2 compliance, or their equivalent, for so long as you are timely 
paying for SaaS Services. The foregoing notwithstanding, you acknowledge that the scope of 
audit coverage varies depending on the specific Tyler Software solution. We will provide you 
with a summary of our current compliance report(s) or its equivalent, upon your request. For 
the avoidance of doubt, if our SaaS Services are provided using a third-party data center, the 
compliance report may be for that third-party provider and be subject to confidential treatment 
in accordance with applicable law. If you want us to provide our compliance reports to a third-
party auditor or similar entity, we reserve the right to require execution of an NDA by that third 
party. 

6.2. Service Levels. The Tyler Software will be made available to you according to the terms of the 
SLA. Tyler SaaS Services will be provided via a third-party data center. Your Data will be 
inaccessible to our other customers.  

6.3. Business Continuity. Data centers used to deliver SaaS Services for this Agreement have 
redundant telecommunications access, electrical power, and the required hardware to provide 
access to the SaaS Services in the event of a disaster or component failure. We test our disaster 
recovery plan on an annual basis. The plan is not client specific and is detailed in Tyler’s System 
& Organization Control reports or their equivalent. In the event of a data center failure, we 
reserve the right to employ our disaster recovery plan for resumption of the SaaS Services. In 
that event, we commit to a Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time 
Objective (“RTO”) of 24 hours. RPO represents the maximum duration of time between the most 
recent recoverable copy of your hosted Data and subsequent data center failure. RTO 
represents the maximum duration of time following data center failure within which your access 
to the Tyler Software must be restored. If we employ our disaster recovery plan, we will be 
responsible for restoring your Data and ensuring that the SaaS Services are online, and you will 
be responsible for validating your Data and confirming the functioning of the SaaS Services, 
including any integrations. 

6.4. Security Measures. We provide secure Data transmission paths between your devices and the 
data center used to provide SaaS Services to you. Data centers used to provide SaaS Services are 
accessible only by authorized personnel with a unique key entry or comparable security. We 
conduct annual penetration testing of either the production network and/or web application to 
be performed. We will maintain industry standard intrusion detection and prevention systems 
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to monitor malicious activity in the network and to log and block any such activity. You may not 
attempt to bypass or subvert security restrictions in the SaaS Services or environments related 
to the Tyler Software. Unauthorized attempts to access files, passwords, or other confidential 
information, and vulnerability and penetration test scanning of our network and systems 
(hosted or otherwise) are prohibited. Where applicable with respect to our applications that 
take or process card payment data, we comply with applicable requirements of PCI DSS. We 
agree to supply the then-current status of our PCI DSS compliance program in the form of an 
official Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance and, in the event of any change in our status, we will comply with applicable 
notice requirements. 

 
SECTION C – PROFESSIONAL SERVICES 
 
1. Professional Services. We will provide you the various implementation-related services itemized in 

the Investment Summary and if applicable, described in the Statement of Work.  
 

2. Professional Services Fees. You agree to pay us the services fees in the amounts set forth in the 
Investment Summary. You acknowledge that the fees stated in the Investment Summary, unless 
expressly stated otherwise, are good-faith estimates of the amount of time and materials required 
for your implementation. We will bill you the actual fees incurred based on the in-scope services 
provided to you. Any discrepancies in the total values set forth in the Investment Summary will be 
resolved by multiplying the applicable rate by the quoted units. 

 
3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the 

scope of services and related costs (including programming and/or interface estimates) required for 
the project based on our understanding of the specifications you supplied. If additional work is 
required, or if you use or request additional services, we will provide you with an addendum or 
change order, as applicable, outlining the costs for the additional work. The price quotes in the 
addendum or change order will be valid for thirty (30) days from the date of the quote.  
 

4. Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force 
Majeure or breach by us), you will be liable for all (i) daily fees associated with cancelled 
professional services if we are unable to reassign our personnel and (ii) any non-refundable travel 
expenses already incurred by us on your behalf. We will make all reasonable efforts to reassign 
personnel in the event you cancel within four (4) weeks of scheduled commitments. 

 
5. Reserved. 

 
6. Site Access and Requirements. At no cost to us, you agree to provide us with reasonable access to 

your personnel, facilities, and equipment as may be reasonably necessary for us to provide 
implementation services, subject to any reasonable security protocols or other written policies 
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.  

 
7. Background Checks. All of our employees undergo criminal background checks prior to hire. All 

employees sign our confidentiality agreement and security policies.  
 

8. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative 
process requiring the time and resources of your personnel. You certify that you will use reasonable 
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efforts to cooperate with us and make your resources available for the performance of the 
Agreement in accordance with its terms and the mutually agreed project schedule. Additionally, you 
agree to use all reasonable efforts to cooperate with and assist us as may be reasonably required to 
support the efficient execution of the activities required for this Agreement. Accordingly, you will 
provide notice of any known inability to timely meet a project commitment so that appropriate 
project adjustments can be made. We will not be liable for failure to meet any project deadlines or 
milestones when such failure is due to Force Majeure or to the failure by you to comply with the 
requirements of this paragraph. 

9. Maintenance and Support Services.
9.1. For the duration of this Agreement, consistent with the terms set forth in our then-current 

Support Call Process, we will: 
9.1.1. perform our maintenance and support obligations in a professional and workmanlike 

manner, consistent with industry standards, to provide support and resolve Defects in 
the Tyler Software (subject to any applicable release life cycle policy); 

9.1.2. provide telephone support during our established support hours as indicated in our 
then-current Support Call Process; 

9.1.3. maintain personnel that are sufficiently trained to be familiar with the Tyler Software 
and Third-Party Software, if any, in order to provide maintenance and support services; 

9.1.4. provide releases to the Tyler Software (including updates and enhancements) that we 
make generally available without additional charge to customers with a current SaaS 
Agreement.  

9.2. Your use of Tyler Software or SaaS Services requires that you remain current with supported 
releases of Tyler Software as indicated in any applicable release lifecycle policy. Our warranty 
and support commitments are contingent upon you using a supported version of the Tyler 
Software. Tyler may require you to update to a current version of the Tyler Software to address 
a critical issue (for example, to address an identified security vulnerability in the Tyler Software 
or a third-party component). Tyler will use commercially reasonable efforts to (i) minimize the 
number of such instances and (ii) provide as much advance notice as possible. 

9.3. We will use all reasonable efforts to perform support services remotely. We reserve the right to 
use secure third-party connectivity tools to deliver maintenance and support services. We also 
reserve the right to collect Tyler Software or SaaS Services telemetry for product evaluation, 
quality assurance, and security monitoring and enhancement purposes. You agree to reasonably 
cooperate with us in providing access to your environments and Data for the purposes of 
providing maintenance and support services and acknowledge that our warranty, support, and 
service level obligations under this Agreement are contingent upon receiving reasonable access 
to your Data and systems.  

9.4.  For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support; 
(b) application design; (c) other consulting services; or (d) telephone support outside our normal
business hours as listed in our then-current Support Call Process.
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SECTION D – THIRD-PARTY PRODUCTS 

1. Third-Party Hardware. We will sell and deliver any Third-Party Hardware set forth in the Investment
Summary for the price indicated therein. Unless otherwise indicated, installation of Third-Party
Hardware will be performed by Tyler or identified third party installers.

2. Third-Party Software. Your rights under this Agreement may include rights to certain Third-Party
Software. We certify that we have acquired the right to provide the Third-Party Software to you.
Your rights to the Third-Party Software will be governed by the Third-Party Terms and, in the
absence of such terms, this Agreement.

3. Third Party Products Warranties.
3.1 We are authorized by each Developer or its authorized reseller to sell or grant access, as

applicable, to the Third-Party Products. 
3.2 Unless otherwise expressly indicated, Third-Party Hardware will be new and unused. You will 

receive free and clear title to the Third-Party Hardware you purchase upon your payment in full 
of the purchase price. 

3.3 You acknowledge that we are not the manufacturer of Third-Party Products. We do not warrant 
or guarantee the performance of the Third-Party Products. However, we grant and pass through 
to you any warranty that we may receive from the Developer or supplier of the Third-Party 
Products. 

4. Third-Party Services. If you have purchased Third-Party Services, those services will be provided
independently of Tyler by such third party at the rates set forth in the Investment Summary and in
accordance with Exhibit B.

SECTION E – TERM AND TERMINATION 

1. Reserved.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination, you
will pay us for all undisputed fees and expenses related to the software, products, and/or services
you have received, or we have incurred or delivered, prior to the effective date of termination.
Disputed fees and expenses in all terminations other than your termination for cause must have
been submitted as invoice disputes in accordance with Section G(2).
2.1. Failure to Pay Fees. You acknowledge that continued access to the SaaS Services is contingent

upon your timely payment of fees. We may terminate this Agreement if you do not cure a 
failure to pay within sixty (60) days of our notice to you that you have overdue payments. 

2.2. For Cause. If you believe we have materially breached this Agreement, you will invoke the 
Dispute Resolution clause set forth in Section G(2). You may terminate this Agreement for cause 
after following the procedures set forth in Section G(2). 

2.3. Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event 
suspends performance of the SaaS Services for a period of forty-five (45) days or more. 

2.4. Lack of Appropriations. Please reference Section 5 at page 1 of the Agreement. 
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SECTION F – INDEMNIFICATION AND LIMITATION OF LIABILITY 

1. Intellectual Property Infringement Indemnification.
1.1. We will defend you against any third-party claim(s) that the Tyler Software or Documentation

infringes that third-party’s patent, copyright, or trademark, or misappropriates its trade secrets, 
and will pay the amount of any resulting adverse final judgment (or settlement to which we 
consent). You must notify us promptly in writing of the claim and give us sole control over its 
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and 
information in defending the claim at our expense. 

1.2. Our obligations under this Section F(1) will not apply to the extent the claim or adverse final 
judgment is based on your use of the Tyler Software in contradiction of this Agreement, 
including with non-licensed third parties. 

1.3. If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software 
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final 
judgment (or settlement to which we consent), we will, at our option, either: 
1.3.1. procure the right to continue its use; 
1.3.2. modify it to make it non-infringing; or 
1.3.3. replace it with a functional equivalent.  
We may elect to employ these remedies in advance of litigation if we receive information 
concerning an infringement or misappropriation claim. 

1.4. This section provides your exclusive remedy for third-party copyright, patent, or trademark 
infringement and trade secret misappropriation claims. 

2. General Indemnification.
2.1. Reserved.
2.2. To the extent permitted by applicable law, you will indemnify and hold harmless us and our

agents, officials, and employees from and against any and all third-party claims, losses, 
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for 
(i) personal injury, death, or damage to tangible property, all to the extent caused by your
negligence or willful misconduct; or (ii) your violation of a law applicable to your performance
under this Agreement. We will notify you promptly in writing of the claim and will give you sole
control over its defense or settlement. We agree to provide you with reasonable assistance,
cooperation, and information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

4. LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS
AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (i) DURING THE INITIAL TERM, AS
SET FORTH IN SECTION 3 AT PAGE 1, TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR
(ii) DURING ANY RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT
RENEWAL TERM. THE PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS
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AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM 
EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH 
SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE 
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO 
SECTION F(1) OF THIS SAAS ADDENDUM PORTION OF THE AGREEMENT AND SECTION 8 OF PAGE 2 
OF THE AGREEEMENT. 

 
5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, 

IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR 
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. 

 
SECTION G – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services. You may purchase additional products and services at the rates set 

forth in the Investment Summary for twelve (12) months from the Effective Date by executing a 
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12) 
months have expired, you may purchase additional products and services at our then-current 
pricing, also by executing a mutually agreed addendum. The terms of this Agreement will control 
any such additional purchase(s), unless otherwise specifically provided in the addendum. 

 
2. Performance Issues and Dispute Resolution. 

2.1. Notice. You agree to provide us with written notice within thirty (30) days of receipt of an 
invoice (for invoice disputes) or, in the case of performance, becoming aware of an issue related 
to our performance under this Agreement. 

2.2. Invoice Issues. 
2.2.1. If the issue relates to an invoice, your notice must include the following: (i) the issue(s) 

with the invoice; (ii) the specific fee(s) at issue; and (iii) the corrective action(s) you are 
requesting of Tyler.  

2.2.2. We will provide a response to your notice that (i) supports the validity of the invoice as 
issued by us; (ii) adjusts the invoice; or (iii) describes our plan to address the issues 
identified in your notice. 

2.2.3. You agree to pay all undisputed fees by the due date. You acknowledge that you forfeit 
your right to dispute any fees under this Agreement when you fail to pay undisputed 
fees within sixty (60) days of our notice that the fees are overdue. 

2.2.4. In addition to any other remedies available to us under this Agreement or law for non-
payment, we reserve the right to recover from you our reasonable costs of collection 
associated with your failure to timely pay amounts due under this Agreement. 

2.2.5. WE RESERVE THE RIGHT TO SUSPEND PERFORMANCE OF ANY SERVICE, INCLUDING 
ACCESS TO SAAS SERVICES, FOR FAILURE TO TIMELY PAY UNDISPUTED FEES FIFTEEN (15) 
DAYS FOLLOWING OUR NOTICE OF INTENT TO DO SO.  

2.3. Dispute Resolution. You agree to cooperate with us in trying to reasonably resolve all disputes, 
including, if requested by either party, appointing a senior representative to meet and engage in 
good faith negotiations with our appointed senior representative. Senior representatives will 
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All 
meetings and discussions between senior representatives will be deemed confidential 
settlement discussions not subject to disclosure under Federal Rule of Evidence 408 or any 
similar applicable state rule. If we fail to resolve the dispute, then the parties shall participate in 
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mediation in an effort to resolve the dispute. If the dispute remains unresolved after mediation, 
then either of us may assert our respective rights and remedies in a court of competent 
jurisdiction. Nothing in this section shall prevent you or us from seeking necessary injunctive 
relief during the dispute resolution procedures. 
 

3. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, 
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt 
certificate. Otherwise, we will pay all applicable taxes to the proper authorities, and you will 
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a 
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as 
applicable, arising from our performance of this Agreement.  
  

4. E-Verify. We use the U.S. Department of Homeland Security’s E-Verify system to confirm the 
eligibility of all current employees and persons hired during the contract term to perform services 
within the United States under this Agreement. 

 
5. Subcontractors. We will not subcontract any Professional Services specifically for this Agreement 

without your prior written consent, not to be unreasonably withheld.  
 

6. Binding Effect. This Agreement shall be binding on, and shall be for the benefit of, either your or our 
successor(s) or permitted assign(s). 

 
7. Force Majeure. Except for your payment obligations, neither party will be liable for delays in 

performing its obligations under this Agreement to the extent that the delay is caused by Force 
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the 
party whose performance is delayed provides the other party with written notice explaining the 
cause and extent thereof, as well as a request for a reasonable time extension equal to the 
estimated duration of the Force Majeure event.  

 
8. No Intended Third-Party Beneficiaries. This Agreement is entered into solely for the benefit of you 

and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have 
the right to make any claim or assert any right under this Agreement. This provision does not affect 
the rights of third parties under any Third-Party Terms. 

 
9. Notices. All notices or communications required or permitted as a part of this Agreement, such as 

notice of an alleged material breach for a termination for cause or a dispute that must be submitted 
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the 
following: (i) actual receipt by the receiving party; or (ii) five (5) days following deposit with 
registered or certified mail with proper postage affixed and addressed to the other party at the 
address set forth in this Agreement or such other address as the party may have designated by 
proper notice. The consequences for the failure to receive a notice due to improper notification by 
the intended receiving party of a change in address will be borne by the intended receiving party. 

 
10. Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and 

promotional materials. 
 

11. Confidentiality. Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of 
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such information could violate rights to private individuals and entities, including the parties. 
Confidential information is nonpublic information that a reasonable person would believe to be 
confidential and includes, without limitation, personal identifying information (e.g., social security 
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will 
not disclose any confidential information of the other party and further agrees to take all reasonable 
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality 
covenants contained herein will survive the termination or cancellation of this Agreement. This 
obligation of confidentiality will not apply to information that: 

i. is in the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;

ii. a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

iii. a party receives from a third party who has a right to disclose it to the receiving party; or
iv. is the subject of a legitimate disclosure request under the open records laws or similar

applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

12. Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

13. Multiple Originals. This Agreement may be executed in multiple originals, any of which will be
independently treated as an original document. Any electronic, faxed, scanned, photocopied, or
similarly reproduced signature on this Agreement or any amendment hereto will be deemed an
original signature and will be fully enforceable as if an original signature.

14. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. In such
cases, we reserve the right to negotiate and customize the terms and conditions set forth herein,
including but not limited to pricing, to the scope and circumstances of that cooperative
procurement.

15. Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler’s Data & Insights
data platform. Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights
data platform is subject to the Data & Insights SaaS Services Terms of Service, available at:
https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
linked terms, you certify that you have reviewed, understand, and agree to said terms.

16. Contract Documents. This Agreement includes the following exhibits:
Exhibit A Investment Summary 
Exhibit B Invoicing and Payment Terms 
Exhibit C Service Level Agreement 
Exhibit D Third-Party Terms [Reserved] 
Exhibit E Statement of Work  
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Exhibit A 
Investment Summary 

The Investment Summary details the products and services to be delivered by us, or a third party, as 
applicable, to you under the Agreement. This Investment Summary is effective as of the Effective Date 
regardless of any expiration date in the Investment Summary. Capitalized terms not otherwise defined 
will have the meaning assigned to such terms in the Agreement.  

[Sales quotation to be inserted prior to Agreement execution.] 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Quoted By: Jon Phillips
Quote Expiration: 1/15/26
Quote Name: Plumas SaaS 2025

Sales Quotation For:
Plumas County
Room 104
520 Main Street
Quincy, CA 95971-9366
Phone: +1 (530) 283-6256

Tyler Software 

Description # of Years Annual Fee
Records Management 
Software 
Recorder Base
Full Seat License [4]
eRecording
Records Public Access
EMarriage
Intelligent Redaction
Government to Government
PDF Viewer
Fraud Notify

Sub-Total $ 28,672
Less Discount $ 2,867

TOTAL 5 $ 25,805

Transaction Fees

Description Transaction Fees
eCertification $ 3
Payments Core $ 0
Payments Core POS $ 0
Vitals Access $ 5
Filing Access $ 5
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Professional Services   

Description Extended Price Maintenance
Records Management
Project Management
Business Process Review
Initial Software Installation
Conversion
UAT/Conversion Review
Implementation
Training
Go Live
Records Public Access Package
eRecording
Intelligent Redaction
Fraud Notify
California Clerk
NTE Services - Service
Filing Access Service
Vitals Access Service
eCertification Service

Total Hours 479
TOTAL $ 83,700 $ 0

Third-Party Hardware, Software and Services

Description Quantity Total Price Total Maint.
Tyler One
Payments Annual PCI Fee 2 $ 360
Recording & Tax
Payments Lane 7000 Terminal Purchase 2 $ 1,058 $ 0

TOTAL 1,058 $ 360

Year 1 Year 2 Year 3 Year 4 Year 5
Total Recurring 

Annual Fees $ 29,032.00 $ 30,466.00 $ 31,972.00 $ 33,551.00 $ 35,211.00

Client Discount $ 2,867.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Total $ 26,165.00 $ 30,466.00 $ 31,972.00 $ 33,551.00 $ 35,211.00
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Summary One Time Fees Recurring Fees
Total Tyler Software $ 0 $ 0
Total Annual $ 0 $ 25,805
Total Tyler Services $ 83,700 $ 0
Total Third-Party Hardware, Software, 
Services $ 1,058 $ 360
Summary Total $ 84,758 $ 26,165
Contract Total $ 242,123

Comments
Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the 
existing agreement ("Agreement") between the parties and subject to its terms. Additionally, payment for said items, 
as applicable but subject to any listed assumptions herein, shall conform to the following terms:
     • License fees for Tyler and third party software are invoiced upon the earlier of  (i) deliver of the license key or  

(ii) when Tyler makes such software available for download by the Client;
     • Fees for hardware are invoiced upon delivery;
     • Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
     • Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when 

Tyler makes the software available for download by the Client (for Maintenance) or on the first day of the 
month following the date this quotation was signed (for SaaS, Hosting, and Subscription), and any such fees are 
prorated to align with the applicable term under the Agreement, with renewals invoiced annually thereafter in 
accord with the Agreement.

     • Fees for services included in this sales quotation shall be invoiced as indicated below.
          o Implementation and other professional services fees shall be invoiced as delivered.
          o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice 

Recommendations, by module, and 50% upon delivery of custom desktop procedures, by module.
          o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 

50% upon Client acceptance to load the converted data into Live/Production environment, by conversion 
option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on 
a time and materials basis.

          o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. 
For the avoidance of doubt, where "Project Planning Services" are provided, payment shall be invoiced upon 
delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be 
invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of 
project planning.

          o If Client has purchased any change management services, those services will be invoiced in accordance with 
the Agreement.

          o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services 
fees specifically for migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client 
approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-
live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above 
upon the go-live of the first product suite.

     • Expenses associated with onsite services are invoiced as incurred.
     • Travel Expenses will be billed as incurred according to Tyler's standard business travel policy.
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TYLER PAYMENTS: 

Your use of Tyler Payments and any related items included on this order is subject to the terms found at: 

https://www.tylertech.com/terms/payment-processing-agreement 

By signing this order or the agreement in which it is included, you agree you have read, understand, and agree to 
such terms. Fees for year one of any hardware maintenance are invoiced upon delivery of the hardware, with 
subsequent years’ fees billed annually, in advance (if applicable). 

Payer Electronic Payment Costs 
If passing transaction costs to the payer  

Payer Card Cost – Service Fee – per card transaction with Visa, 
MasterCard, American Express, and Discover, for transactions. 

Applied to:  

• Online
o Records Public Access, Vitals Access, eCertification,

Filings Access,

• In Person – Enterprise Records Managmement

*$1.50 min does not apply to Vitals Access, Filings Access, and 
Recording Access transactions* 

3.50% 

$1.50 min 

Miscellaneous Costs 

Technology Fee – flat fee per document, payable to Tyler 
Technologies. Can be passed to submitter or absorbed by County. 

Applied to: Filings Access, Vitals Access,  eCertification, and 
Recording Access transactions 

Fee subject to module, refer to 
investment summary. 

Credit Card Chargebacks – if a card payer disputes a transaction at the 
card issuing bank (e.g. stolen card) 

$15.00 
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Exhibit B 
Invoicing and Payment Terms 

 
We will provide you with the software and services set forth in the Investment Summary of the 
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in the 
Agreement. 
 
Invoicing: We will invoice you for the applicable software and services in the Investment Summary as set 
forth below. Your rights to dispute any invoice are set forth in the Agreement. 
 

1. Tyler Annual Services. 
1.1. SaaS Services. SaaS Fees are invoiced on an annual basis, beginning on the commencement of 

the initial term as set forth in Section E(1) of this Agreement. Your annual SaaS fees for the 
initial term are set forth in the Investment Summary. Upon expiration of the initial term, your 
annual SaaS fees will be at our then-current rates. 

1.2. Other Annual Services. Fees for annual services other than SaaS Services are invoiced on an 
annual basis, beginning with the availability of the service. Your annual fees for the initial term 
are set forth in the Investment Summary. Upon expiration of the initial term, your annual fees 
will be at our then-current rates. 

 
2. Tyler Services. 
2.1. Professional Services Generally: Unless otherwise indicated below, fees for Tyler services 

(including training) are invoiced as delivered. Professional services fees for the services within 
the scope defined in the Investment Summary and further defined in the Statement of Work will 
not exceed a maximum as provided in Exhibit A. Additional Services will be provided only in 
accordance with Section C(3) of the Agreement. 

2.2. Consulting Services: Fixed fee Consulting Services will be invoiced 50% upon your acceptance of 
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom 
desktop procedures, by module.  

2.3. Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted Data, 
by conversion option, and 50% upon Client acceptance to load the converted Data into 
Live/Production environment, by conversion option. Where conversions are quoted as 
estimated, we will bill you the actual services delivered on a time and materials basis. 

2.4. Requested Modifications to the Tyler Software: Requested modifications to the Tyler Software 
are invoiced (i) 50% upon delivery of specifications and (ii) 50% upon delivery of the applicable 
modification. You must report any failure of the modification to conform to the specifications 
within thirty (30) days of delivery; otherwise, the modification will be deemed to be in 
compliance with the specifications after the 30-day window has passed. You may still report 
Defects to us as set forth in this Agreement. 

2.5. Other Fixed Price Services: Other fixed price services are invoiced as delivered. For the avoidance 
of doubt, where “Project Planning Services” are provided, payment will be due upon delivery of 
the Implementation Planning document. Dedicated Project Management services, if any, will be 
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billed monthly in arrears, beginning on the first day of the month immediately following 
initiation of project planning. Strategic Program Management Services, if any, will be billed 
monthly in arrears, beginning on the first day of the month immediately following initiation of 
program planning. 

3. Hardware & Third-Party Products.
3.1. Hardware: Hardware costs, if any, are invoiced upon delivery.
3.2. Hardware Maintenance: The first year maintenance fee for hardware is invoiced upon delivery

of the hardware. Subsequent annual maintenance fees for hardware are invoiced annually, in 
advance, at then-current rates, upon each anniversary thereof. 

3.3. Third-Party Services: Fees for Third-Party Services, if any, are invoiced as delivered, along with 
applicable expenses, at the rates set forth in the Investment Summary. 

3.4. Third Party Software. License Fees for Third Party Software, in any, are invoiced when the 
applicable Third Party Software is made available to you for download. 

3.5. Third Party Software Maintenance: The first year maintenance fee for the Third Party Software 
is invoiced when it is made available to you for downloading. Subsequent annual maintenance 
fees for Third Party Software are invoiced annually, in advance, at then-current rates, upon each 
anniversary thereof. 

3.6. Third-Party SaaS Services. Third-Party SaaS Services fees, if any, are invoiced on an annual basis, 
commencing with availability of the respective Third-Party SaaS Services. Pricing for the first 
year of Third-Party SaaS Services is indicated in the Investment Summary. Unless express stated 
otherwise, pricing for subsequent years will be at then-current rates. 

3. Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a monthly basis. Fees are indicated in the Investment
Summary and may be increased by Tyler upon notice of no less than thirty (30) days.

4. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We 
prefer to receive payments electronically. Our electronic payment information is available by contacting 
AR@tylertech.com.
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Exhibit C 
SERVICE LEVEL AGREEMENT 

 
I.  Agreement Overview 

This SLA operates in conjunction with, and does not supersede or replace any part of, the 
Agreement. It outlines the information technology service levels related to the availability of the 
Tyler SaaS Services that you have requested us to provide. All other support services are 
documented in the Support Call Process. This SLA does not apply to any Third-Party SaaS Services.  
 
II. Definitions. Except as defined below, all defined terms have the meaning set forth in the 
Agreement. 
 
Actual Attainment: The percentage of time the Tyler Software is available during a calendar month, 
calculated as follows: (Service Availability – Downtime) ÷ Service Availability. 

Client Error Incident: Any service unavailability resulting from your applications, content or 
equipment, or the acts or omissions of any of your service users or third-party providers over whom 
we exercise no control.  

Downtime: Those minutes during Service Availability, as defined below, when all users cannot 
launch, login, search or save primary data in the Tyler Software. Downtime does not include those 
instances in which only a Defect is present. 

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security 
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; 
or (3) maintenance that is mutually agreed upon in writing by Tyler and the Client.  

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window. 

Service Availability: The total number of minutes in a calendar month that the Tyler Software is 
capable of receiving, processing, and responding to requests, excluding Planned Downtime, Client 
Error Incidents, denial of service attacks and Force Majeure. Service Availability only applies to 
Tyler Software being used in the production environment. 

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard 
Maintenance is limited to five (5) hours per week.  

 
III.  Service Availability 
 

a. Your Responsibilities 

Whenever you experience Downtime, you must make a support call according to the procedures 
outlined in the Support Call Process. You will receive a support case number. 
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b. Our Responsibilities 

When our support team receives a call from you that Downtime has occurred or is occurring, we 
will work with you to identify the cause of the Downtime (including whether it may be the result of 
Planned Downtime, a Client Error Incident, denial of service attack or Force Majeure). We will also 
work with you to resume normal operations. 

c.  Client Relief 

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client 
Relief Schedule found below. Your relief credit is calculated as a percentage of the SaaS Fees paid 
for the calendar month.  

In order to receive relief credits, you must submit a request through one of the channels listed in 
our Support Call Process within fifteen (15) days of the end of the applicable month. We will 
respond to your relief request within thirty (30) days of receipt.  

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle. Issuing of 
such credit does not relieve us of our obligations under the Agreement to correct the problem 
which created the service interruption.  

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive 
months and only for such consecutive months.  

 

Client Relief Schedule 

Actual Attainment Client Relief 

99.99% - 99.70% Remedial action will be taken 

99.69% - 98.50% 2% of SaaS Fees paid for applicable month 

98.49% - 97.50% 4% of SaaS Fees paid for applicable month 

97.49% - 96.50% 6% of SaaS Fees paid for applicable month 

96.49% - 95.50% 8% of SaaS Fees paid for applicable month 

Below 95.50% 10% of SaaS Fees paid for applicable 
month 

 

* Notwithstanding language in the Agreement to the contrary, Recovery Point Objective is one (1) 
hour. 

IV. Maintenance Notifications 

We perform Standard Maintenance during limited windows that are historically known to be 
reliably low-traffic times. If and when maintenance is predicted to occur during periods of higher 
traffic, we will provide advance notice of those windows and will coordinate to the greatest extent 
possible with you. 
 
Not all maintenance activities will cause application unavailability. However, if Tyler anticipates 
that activities during a Standard or Emergency Maintenance window may make the Tyler Software 

Page 324 of 437



   

   
3 

unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software 
will be unavailable during the maintenance window.
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Exhibit D  
Third-Party Terms 

 
 

RESERVED.  
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Exhibit E 
Statement of Work 

 
[Statement of Work to be inserted prior to Agreement execution.] 
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Part 1: Executive Summary 
 Project Overview 

 Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

 Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and the County (collectively the “Project”). 

The overall goals of the project are to: 

 Successfully implement the contracted scope on time and on budget 
 Increase operational efficiencies and empower users to be more productive 
 Improve accessibility and responsiveness to external and internal customer needs 
 Overcome current challenges and meet future goals 
 Providing a single, comprehensive, and integrated solution to manage business functions 
 Streamline business processes through automation, integration, and workflows 
 Provide  a user-friendly user interface to promote system use and productivity 
 Eliminate redundant data entry 

 Methodology 

This is accomplished by the County and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases, and is scaled to meet the County’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects.  

To achieve Project success, it is imperative that both the County and Tyler commit to including the necessary 
leadership and governance. During each stage of the Project, it is expected that the County and Tyler Project 
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to 
employ an iterative model where the County’s business processes are assessed, configured, validated, and 
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages 
as illustrated in the graphic below. 

 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
complete the Project efficiently and effectively.  
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Part 2: Project Foundation 
 Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to meet the business needs, objectives, and priorities for the 
Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and the County collaborate to resolve 
Project challenges according to defined escalation paths. If project managers do not possess authority to 
determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the County 
Steering Committee become the escalation points to triage responses prior to escalation to the County and 
Tyler executive sponsors. As part of the escalation process, each Project governance tier presents 
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The 
County and Tyler executive sponsors serve as the final escalation point.  
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 Project Scope Control 

 Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

 Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders. 
Changes to contractual requirements will follow the change control process specified in the final contract, 
and as described below. 

 Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and delays relative to the schedule, some changes 
may result in less cost to the County; for example, the County may decide it no longer needs a deliverable 
originally defined in the Project. The Change Request will include the following information:  
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 The nature of the change. 
 A good faith estimate of the additional cost or associated savings to the County, if any. 
 The timetable for implementing the change. 
 The effect on and/or risk to the schedule, resource needs or resource responsibilities. 

The County will use its good faith efforts to either approve or disapprove any Change Request within ten (10) 
Business Days (or other period as mutually agreeable between Tyler and the County). Any changes to the 
Project scope, budget, or timeline must be documented and approved in writing using a Change Request 
form. These changes constitute a formal amendment to the Statement of Work and will supersede any 
conflicting term in the Statement of Work.  
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 Acceptance Process 
The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each County office or department designates specific individuals for making decisions on 
behalf of their offices or departments. 

Both Tyler and the County will identify representative project managers. These individuals will represent the 
interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining County feedback and approval on Project deliverables will be critical to the 
success of the Project. The County project manager will strive to gain deliverable and decision approvals from 
all authorized County representatives. Given that the designated decision-maker for each department may 
not always be available, there must be a designated proxy for each decision point in the Project. Assignment 
of each proxy will be the responsibility of the leadership from each County department. The proxies will be 
named individuals that have the authorization to make decisions on behalf of their department. 

The following process will be used for accepting Deliverables and Control Points: 

 The County shall have five (5) business days from the date of delivery, or as otherwise mutually 
agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the County does 
not provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed 
upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as 
accepted.  

 If the County does not agree the Deliverable or Control Point meets requirements, the County shall 
notify Tyler project manager(s), in writing, with reasoning within five (5) business days, or the 
otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.  

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The County shall 
then have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept 
or again submit written notification of reasons for rejecting the milestone. If the County does not 
provide acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be 
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.  

 Roles and Responsibilities 
The following defines the roles and responsibilities of each Project resource for the County and Tyler. Roles 
and responsibilities may not follow the organizational chart or position descriptions at the County, but are 
roles defined within the Project. It is common for individual resources on both the Tyler and County project 
teams to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people. 

 Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  
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 Tyler Executive Manager 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed to escalate and facilitate implementation Project tasks and decisions. 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying 
the County ’s overall organizational strategy. 

 Authorizes required Project resources. 
 Resolves all decisions and/or issues not resolved at the implementation management level as part of 

the escalation process. 
 Acts as the counterpart to the County ’s executive sponsor. 

 Tyler Implementation Manager 

 Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. The Tyler project managers consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution 
with the Tyler Project Manager or with County management as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level.  

 Assigns Tyler Project personnel. 
 Provides support for the Project team. 
 Provides management support for the Project to ensure it is staffed appropriately and staff have 

necessary resources. 
 Monitors Project progress including progress towards agreed upon goals and objectives. 

 Tyler Project Manager 

 The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources 
between departments, management of the Project budget and schedule, effective risk, and issue 
management, and is the primary point of contact for all Project related items. As requested by the 
County, the Tyler Project Manager provides regular updates to the County Steering Committee and 
other Tyler governance members. Tyler Project Manager’s role includes responsibilities in the 
following areas: 

 Contract Management 

 Validates contract compliance throughout the Project. 
 Ensures Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. 
 Prepares and presents contract milestone sign-offs for acceptance by the County project manager(s). 
 Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

 Delivers project planning documents. 
 Defines Project tasks and resource requirements. 
 Develops initial Project schedule and Project Management Plan. 
 Collaborates with the County project manager(s) to plan and schedule Project timelines to achieve 

on-time implementation. 
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 Implementation Management 

 Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

 Establishes and manages a schedule and Tyler resources that properly support the Project Schedule 
and are also in balance with Scope/budget. 

 Establishes risk/issue tracking/reporting process between the County and Tyler and takes all 
necessary steps to proactively mitigate these items or communicate with transparency to the County 
any items that may impact the outcomes of the Project.  

 Collaborates with the County ’s project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of 
the project. 

 Collaborates with the County ’s project manager(s) to set a routine communication plan that will aide 
all Project team members, of both the County and Tyler, in understanding the goals, objectives, 
status, and health of the Project. 

 Resource Management 

 Acts as liaison between Project team and Tyler manager(s). 
 Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 

development, forms, installation, reports, implementation, and billing. 
 Provides direction and support to Project team. 
 Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Schedule, task list, and Go-Live Checklist. 
 Assesses team performance and adjusts as necessary. 
 Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.  

 Tyler Implementation Consultant 

 Completes tasks as assigned by the Tyler project manager(s). 
 Documents activities for services performed by Tyler. 
 Guides the County through software validation process following configuration. 
 Assists during Go-Live process and provides support until the County transitions to Client Services. 
 Facilitates training sessions and discussions with the County and Tyler staff to ensure adequate 

discussion of the appropriate agenda topics during the allotted time.  
 May provide conversion review and error resolution assistance.  

 Tyler Sales 

 Supports Sales to Implementation knowledge transfer during Initiate & Plan. 
 Provides historical information, as needed, throughout implementation. 
 Participates in pricing activities if additional licensing and/or services are needed. 

 Tyler Technical Services 

 Maintains Tyler infrastructure requirements and design document(s). 
 Involved in system infrastructure planning/review(s). 
 Provides first installation of licensed software with initial database on servers. 
 Supports and assists the project team with technical/environmental issues/needs. 
 Deploys Tyler products.  
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 County Roles & Responsibilities 

County resources will be assigned prior to the start of each Phase of the Project. One person may be assigned 
to multiple Project roles. 

 County Executive Sponsor 

The County executive sponsor provides support to the Project by providing strategic direction and 
communicating key issues about the Project and its overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive 
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation, 
but does not participate in day-to-day Project activities. The executive sponsor empowers the County steering 
committee, project manager(s), and functional leads to make critical business decisions for the County. 

 Champions the project at the executive level to secure buy-in. 
 Authorizes required project resources. 
 Actively participates in organizational change communications. 

 County Steering Committee 

The County steering committee understands and supports the cultural change necessary for the Project and 
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees 
the County project manager and Project through participation in regular internal meetings. The County 
steering committee remains updated on all Project progress, Project decisions, and achievement of Project 
milestones. The County steering committee also serves as primary level of issue resolution for the Project. 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of the 
escalation process. 

 Attends all scheduled steering committee meetings. 
 Provides support for the project team. 
 Assists with communicating key project messages throughout the organization. 
 Prioritizes the project within the organization. 
 Ensures the project staffed appropriately and that staff have necessary resources. 
 Monitors project progress including progress towards agreed upon goals and objectives. 
 Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o County Policies 
o Needs of other client projects 

 County Project Manager 

The County shall assign project manager(s) prior to the start of this project with overall responsibility and 
authority to make decisions related to Project Scope, scheduling, and task assignment. The County Project 
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and 
efficient manner. When the County project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a 
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timely fashion to avoid Project delays. The County project manager(s) are responsible for reporting to the 
County steering committee and determining appropriate escalation points. 

 Contract Management 

 Validates contract compliance throughout the project. 
 Ensures that invoicing and Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. Collaborates on and 

approves Change Requests, if needed, to ensure proper scope and budgetary compliance. 

 Planning 

 Reviews and accepts project planning documents. 
 Defines project tasks and resource requirements for the County project team. 
 Collaborates in the development and approval of the project schedule. 
 Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time 

implementation. 

 Implementation Management 

 Tightly manages project budget and scope. 
 Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that 

scope changes and budget (planned versus actual) are transparent and handled effectively and 
efficiently. 

 Collaborates with Tyler project manager to establish and manage a schedule and resource plan that 
properly supports the project schedule as a whole and is also in balance with scope and budget. 

 Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process 
between the County and Tyler and takes all necessary steps to proactively mitigate these items or 
communicate with transparency to Tyler any items that may impact the outcomes of the project. 

 Collaborates with Tyler project manager(s) to establish key business drivers and success indicators 
that will help to govern project activities and key decisions to ensure a quality outcome of the project. 

 Routinely communicates with both the County staff and Tyler, aiding in the understanding of goals, 
objectives, current status, and health of the project by all team members. 

 Manages the requirements gathering process and ensure timely and quality business requirements 
are being provided to Tyler. 

 Resource Management 

 Acts as liaison between project team and stakeholders. 
 Identifies and coordinates all County resources across all modules, phases, and activities including 

data conversions, forms design, hardware and software installation, reports building, and satisfying 
invoices. 

 Provides direction and support to project team. 
 Builds partnerships among the various stakeholders, negotiating authority to move the project 

forward. 
 Manages the appropriate assignment and timely completion of tasks as defined. 
 Assesses team performance and takes corrective action, if needed. 
 Provides guidance to County technical teams to ensure appropriate response and collaboration with 

Tyler Technical Support Teams to ensure timely response and appropriate resolution. 
 Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project 

tasks. 
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 Ensures that users have appropriate access to Tyler project toolsets as required. 
 Conducts training on proper use of toolsets. 
 Validates completion of required assignments using toolsets. 

 County Functional Leads 

 Makes business process change decisions under time sensitive conditions. 
 Communicates existing business processes and procedures to Tyler consultants. 
 Assists in identifying business process changes that may require escalation. 
 Contributes business process expertise for Current & Future State Analysis. 
 Identifies and includes additional subject matter experts to participate in Current & Future State 

Analysis. 
 Validates that necessary skills have been retained by end users. 
 Provides End Users with dedicated time to complete required homework tasks. 
 Acts as an ambassador/champion of change for the new process and provide business process 

change support. 
 Identifies and communicates any additional training needs or scheduling conflicts to the County 

project manager. 
 Actively participates in all aspects of the implementation, including, but not limited to, the following 

key activities: 
o Task completion 
o Stakeholder Meeting 
o Project Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
o Escalation of issues 
o Communication with Tyler project team 
o Coordination of County resources  
o Attendance at scheduled sessions  
o Change management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Data analysis assistance 
o Decentralized end user training 
o Process testing 
o Solution Validation 

 County Power Users 

 Participate in project activities as required by the project team and project manager(s). 
 Provide subject matter expertise on the County business processes and requirements. 
 Act as subject matter experts and attend Current & Future State Analysis sessions as needed. 
 Attend all scheduled training sessions. 
 Participate in all required post-training processes as needed throughout project. 
 Test all application configuration to ensure it satisfies business process requirements. 
 Become application experts. 
 Participate in Solution Validation. 
 Adopt and support changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Demonstrate competency with Tyler products processing prior to Go-live. 
 Provide knowledge transfer to the County staff during and after implementation.  
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 Participate in conversion review and validation.  

 County End Users 

 Attend all scheduled training sessions. 
 Become proficient in application functions related to job duties. 
 Adopt and utilize changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Utilize software to perform job functions at and beyond Go-live. 

 County Technical Lead 

 Coordinates updates and releases with Tyler as needed. 
 Coordinates the copying of source databases to training/testing databases as needed for training 

days. 
 Coordinates and adds new users, printers and other peripherals as needed. 
 Validates that all users understand log-on process and have necessary permission for all training 

sessions. 
 Coordinates interface development for County third party interfaces. 
 Develops or assists in creating reports as needed. 
 Ensures on-site system meets specifications provided by Tyler. 
 Assists with software installation as needed.  
 Extracts and transmits conversion data and control reports from the County’s legacy system per the 

conversion schedule set forth in the project schedule.  

 County Upgrade Coordination 

 Becomes familiar with the software upgrade process and required steps. 
 Becomes familiar with Tyler’s releases and updates. 
 Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest 

helpful tools to manage the County’s software upgrade process. 
 Assists with the software upgrade process during implementation. 
 Manages software upgrade activities post-implementation. 
 Manages software upgrade plan activities. 
 Coordinates software upgrade plan activities with County and Tyler resources. 
 Communicates changes affecting users and department stakeholders. 
 Obtains department stakeholder acceptance to upgrade production environment. 

 County Change Management Lead 

 Validates that users receive timely and thorough communication regarding process changes. 
 Provides coaching to supervisors to prepare them to support users through the project changes. 
 Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively. 
 Identifies areas of resistance and develops a plan to reinforce the change. 
 Monitors post-production performance and new process adherence.  
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Part 3: Project Plan 
 Project Stages  

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by the County. 

Work Breakdown Structure (WBS) 

1. Initiate & 
Plan 

2. Assess & 
Define 

3. Prepare 
Solution 

4. Production 
Readiness 5. Production 6. Close 

 
1.1 Initial 

Coordination 

 
2.1 Solution 

Orientation 

 
3.1 Initial System 

Deployment 

 
4.1 Solution 

Validation 

 
5.1 Go Live 

 
6.1 Phase Close 

Out 

 
1.2 Project/Phase 

Planning 

 
2.2 Current & Future 

State Analysis 

 
3.2 Configuration 

 
4.2 Go Live 

Readiness 

 
5.2 Transition to 

Client Services 

 
6.2 Project Close 

Out 

 
1.3 Infrastructure 

Planning 

 
2.3 Modification 

Analysis 

 
3.3 Process 

Refinement 

 
4.3 End User 

Training 

 
5.3 Post Go Live 

Activities 
 

 
1.4 Stakeholder 

Meeting 

 
2.4 Conversion 

Assessment 

 
3.4 Conversion 

Delivery 
   

 
1.5 GIS Planning* 
 

 
2.5 Data Assessment 
 

 
3.5 Data Delivery 
 

   

  
 
3.6 Modifications* 
 

   

 
*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope 

of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work. 
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 Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

 Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides the County with initial 
Project documents used to gather names of key personnel, their functional role as it pertains to the Project, 
as well as any blackout dates to consider for future planning. the County gathers the information requested 
by the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project 
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer 
of vital information from the sales process prior to scheduling a Project Planning Meeting with the County’s 
team. During this step, Tyler will work with the County to establish the date(s) for the Project and Phase 
Planning session.  

Objectives: 

 Formally launch the project. 
 Establish project governance. 
 Define and communicate governance for Tyler. 
 Identify County project team. 

STAGE 1 Initial Coordination 

  Tyler County  

RACI MATRIX KEY:  
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A = Accountable  
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Tyler project team is assigned A R C I I I I  I  I       

County project team is assigned         A I R I I I    

Provide initial project 
documents to the County 

 A R C   C  I  I       

Gather preliminary information 
requested 

  I      A  R C  C  C C 

Sales to implementation 
knowledge transfer 

 A R I I I I    I       

Create Project Portal to store 
project artifacts and facilitate 
communication 

  A R               I             
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Inputs Contract documents 
  Statement of Work 

 
Outputs/Deliverables Working initial project documents 
  Project portal 

 

Work package assumptions: 

 Project activities begin after the agreement has been fully executed. 

 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with the County to coordinate and plan a formal Project planning 
meeting(s). This meeting signifies the start of the Project and should be attended by all County Project team 
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its 
implementation methodology, terminology, and Project management best practices to the County’s Project 
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss 
Project communication, metrics, status reporting and tools to be used to measure Project progress and 
manage change.  

Tyler will work with the County Project Team to prepare and deliver the Project Management Plan as an 
output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will 
describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize the County with these tools during project planning and make them available for review and 
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and 
go-live checklist. 

STAGE 1 Project/Phase Planning 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 

Ex
ec

ut
iv

e 
M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
M

an
ag

er
 

Pr
oj

ec
t M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
Co

ns
ul

ta
nt

 

Da
ta

 E
xp

er
ts

 

M
od

ifi
ca

tio
n 

Se
rv

ic
es

 

Te
ch

ni
ca

l S
er

vi
ce

s 

Cl
ie

nt
 S

er
vi

ce
s 

Ex
ec

ut
iv

e 
Sp

on
so

r 

St
ee

rin
g 

Co
m

m
itt

ee
 

Pr
oj

ec
t M

an
ag

er
 

Fu
nc

tio
na

l L
ea

ds
 

Ch
an

ge
 M

an
ag

em
en

t L
ea

ds
 

Su
bj

ec
t M

at
te

r E
xp

er
ts

 (P
ow

er
 

U
se

rs
) 

De
pa

rt
m

en
t H

ea
ds

 

En
d 

U
se

rs
 

Te
ch

ni
ca

l L
ea

ds
 

Schedule and 
conduct planning 
session(s) 

 A R      I  C C I     
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Develop Project 
Management Plan 

 A R      I  C C I     

Develop initial 
project schedule 

 A R I I I I  I I C C I I C  I 

 
Inputs Contract documents 
  Statement of Work 
  Guide to Starting Your Project 

 

Outputs / Deliverables  Acceptance Criteria [only] for Deliverables 

 Project Management Plan Delivery of document 
 Project Operational Plan Delivery of document 
 Initial Project Schedule County provides acceptance of schedule 

based on resource availability, project 
budget, and goals. 

 

Work package assumptions: 

 County has reviewed and completed the Guide to Starting Your Project document.  

 Infrastructure Planning 

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler 
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified 
in the Agreement. . The County is responsible for the installation, setup and maintenance of all peripheral 
devices. 

Objectives: 

 Ensure the County’s infrastructure meets Tyler’s application requirements. 
 Ensure the County’s infrastructure is scheduled to be in place and available for use on time. 

STAGE 1 Infrastructure Planning 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial Infrastructure 
Communication 

  A R   C   C       C           C 

Schedule 
Environment 
Availability  

 A R    C    I       
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Inputs Initial Infrastructure Requirements 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Completed Infrastructure Requirements  Delivery of Requirements 
 

 Stakeholder Meeting 

Communication of the Project planning outcomes to the County Project team, executives and other key 
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain 
commitment, and instill confidence in the County team. During the meeting, the goals and objectives of the 
Project will be reviewed along with detail on Project scope, implementation methodology, roles and 
responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

 Formally present and communicate the project activities and timeline. 
 Communicate project expectations. 

STAGE 1 Stakeholder Meeting 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I       I I C   I         

Review Stakeholder 
Meeting Presentation 

  I C           A   R   C         

Perform Stakeholder 
Meeting Presentation I A R I I       I I C I I I I I I 

 

Inputs Agreement 
 SOW 
 Project Management Plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Stakeholder Meeting Presentation  
 

Work package assumptions: 
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 None 

 This work package is not applicable.  

 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this stage includes completion of all criteria listed below.  

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 

Initiate & Plan Stage Deliverables: 

 Project Management Plan 
 Initial Project Schedule 

Initiate & Plan stage acceptance criteria: 

 All stage deliverables accepted based on acceptance criteria previously defined 
 Project governance defined 
 Project portal made available to the County 
 Stakeholder meeting complete 

 Assess & Define 

The Assess & Define stage will provide an opportunity to gather information related to current County 
business processes. This information will be used to identify and define business processes utilized with Tyler 
software. The County collaborates with Tyler providing complete and accurate information to Tyler staff and 
assisting in analysis, understanding current workflows and business processes. 

 Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on County team knowledge transfer such 
as: eLearning, documentation, or walkthroughs. The County team will gain a better understanding of the 
major processes and focus on data flow, the connection between configuration options and outcome, 
integration, and terminology that may be unique to Tyler’s solution.  

Objectives: 

 Provide a basic understanding of system functionality. 
 Prepare the County for current and future state analysis. 

STAGE 2 Solution Orientation 

  Tyler County  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 

Ex
ec

ut
iv

e 
M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
M

an
ag

er
 

Pr
oj

ec
t M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
Co

ns
ul

ta
nt

 

Da
ta

 E
xp

er
ts

 

M
od

ifi
ca

tio
n 

Se
rv

ic
es

 

Te
ch

ni
ca

l S
er

vi
ce

s 

Cl
ie

nt
 S

er
vi

ce
s 

Ex
ec

ut
iv

e 
Sp

on
so

r 

St
ee

rin
g 

Co
m

m
itt

ee
 

Pr
oj

ec
t M

an
ag

er
 

Fu
nc

tio
na

l L
ea

ds
 

Ch
an

ge
 M

an
ag

em
en

t L
ea

ds
 

Su
bj

ec
t M

at
te

r E
xp

er
ts

 (P
ow

er
 

U
se

rs
) 

De
pa

rt
m

en
t H

ea
ds

 

En
d 

U
se

rs
 

Te
ch

ni
ca

l L
ea

ds
 

Provide pre-requisites     A R             I I   I I   I 
Complete pre-requisites                     A R   C     C 
Conduct orientation     A R             I I   I  I   I  

 
Inputs Solution orientation materials 
 Training Plan  

 

 Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

The County and Tyler will evaluate current state processes, options within the new software, pros and cons of 
each based on current or desired state and make decisions about the future state configuration and 
processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

The County will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk 
from over customization of Tyler products. It is the County’s responsibility to verify that in-scope 
requirements are being met throughout the implementation if functional requirements are defined as part of 
the contract. The following guidelines will be followed when evaluating if a modification to the product is 
required:  

 A reasonable business process change is available. 
 Functionality exists which satisfies the requirement. 
 Configuration of the application satisfies the requirement. 
 An in-scope modification satisfies the requirement. 

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget, and resource availability. 

STAGE 2 Current & Future State Analysis 

  Tyler County  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review 

    A R I I I       C C C C     C 

Discuss future-state 
options 

    A R C C C       C C C C     C 

Make future-state 
decisions (non-COTS) 

    C C C C C       A R I C     C 

Document anticipated 
configuration options 
required to support 
future state 

    A R C C C       I I I I     I 

 
Inputs County current state documentation 
 Solution Orientation completion 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

Delivery of document 

 

Work package assumptions: 

 County attendees possess sufficient knowledge and authority to make future state decisions. 
 The County is responsible for any documentation of current state business processes. 
 The County can effectively communicate current state processes.  

 This work package is not applicable.  

 Conversion Assessment 

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 

 Communicate a common understanding of the project goals with respect to data. 
 Ensure complete and accurate source data is available for review/transfer. 
 Map the data from the source to the Tyler system. 
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 Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 

Ex
ec

ut
iv

e 
M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
M

an
ag

er
 

Pr
oj

ec
t M

an
ag

er
 

Im
pl

em
en

ta
tio

n 
Co

ns
ul

ta
nt

 

Da
ta

 E
xp

er
ts

 

M
od

ifi
ca

tio
n 

Se
rv

ic
es

 

Te
ch

ni
ca

l S
er

vi
ce

s 

Cl
ie

nt
 S

er
vi

ce
s 

Ex
ec

ut
iv

e 
Sp

on
so

r 

St
ee

rin
g 

Co
m

m
itt

ee
 

Pr
oj

ec
t M

an
ag

er
 

Fu
nc

tio
na

l L
ea

ds
 

Ch
an

ge
 M

an
ag

em
en

t L
ea

ds
 

Su
bj

ec
t M

at
te

r E
xp

er
ts

 (P
ow

er
 

U
se

rs
) 

De
pa

rt
m

en
t H

ea
ds

 

En
d 

U
se

rs
 

Te
ch

ni
ca

l L
ea

ds
 

Extract Data from 
Source Systems 

    I   C           A           R 

Review and Scrub 
Source Data 

    I I I           A R   C     I 

Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs County Source data 
 County Source data Documentation (if available) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated County Acceptance of Data Conversion Plan, 
if Applicable 

 

Work package assumptions: 

 Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
 Tyler will work with the County representatives to identify business rules before writing the 

conversion. 
 County subject matter experts and resources most familiar with the current data will be involved in 

the data conversion planning effort.  

 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

Assess & Define Stage Deliverables: 

 Documentation of future state decisions and configuration options to support future state decisions. 
 Modification specification document. 
 Assess & Define Stage Acceptance Criteria: 
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 All stage deliverables accepted based on criteria previously defined. 
 Solution Orientation is delivered.  
 Conversion data extracts are received by Tyler.  
 Data conversion plan built.  

 Prepare Solution 

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
the County against future state decisions defined in previous stages and processes refined as needed to 
ensure business requirements are met.  

 Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

 All licensed software is installed and operational. 
 The County can access the software. 

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment   A    R    I      C 

Install Licensed 
Software for 
Included 
Environments 

  A    R    I      C 

Install Licensed 
Software on 
County Devices (if 
applicable) 

  I    C    A      R 

Tyler System 
Administration 
Training (if 
applicable) 

  A    R    I      C 
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Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Licensed Software is Installed on the Server(s) Software is accessible 
 Licensed Software is Installed on County 

Devices (if applicable) 
Software is accessible 

 Installation Checklist/System Document  
 

Work package assumptions: 

 The most current available version of the Tyler Licensed Software will be installed. 
 The County will provide network access for Tyler modules, printers, and Internet access to all 

applicable County and Tyler Project staff.  

 Configuration 

The purpose of Configuration is to prepare the software product for validation.  

Tyler staff collaborates with the County to complete software configuration based on the outputs of the 
future state analysis performed during the Assess and Define Stage. The County collaborates with Tyler staff 
iteratively to validate software configuration. 

Objectives: 

 Software is ready for validation. 
 Educate the County Power User how to configure and maintain software. 
 Prepare standard interfaces for process validation (if applicable). 

STAGE 3 Configuration 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training     A R             I C   C       

Complete Tyler 
configuration tasks 
(where applicable)  

    A R             I I   I       

Complete County 
configuration tasks 
(where applicable) 

    I C             A R   C       

Standard interfaces 
configuration and 
training (if applicable) 

    A R     C       I C   C      C  
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Updates to Solution 
Validation testing plan 

    C C             A R   C     C 

 
Inputs Documentation that describes future state decisions and configuration options to support future 

state decisions. 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Configured System  
 

Work package assumptions: 

 Tyler provides guidance for configuration options available within the Tyler software. The County is 
responsible for making decisions when multiple options are available.  

 Process Refinement 

Tyler will educate the County users on how to execute processes in the system to prepare them for the 
validation of the software. The County collaborates with Tyler staff iteratively to validate software 
configuration options to support future state.  

Objectives: 

 Ensure that the County understands future state processes and how to execute the processes in the 
software. 

 Refine each process to meet the business requirements. 
 Validate standard interfaces, where applicable. 
 Validate forms and reports, where applicable. 

STAGE 3 Process Refinement 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

    A R             I C I C        

Confirm process 
decisions 

    I C           A R C I C       

Test configuration     I C              A R   C        
Refine 
configuration 
(County 
Responsible) 

    I C             A R   C       
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Refine 
configuration (Tyler 
Responsible) 

    A R             I I   I       

Validate interface 
process and results 

    I C     C       A R   C     C 

Update County-
specific process 
documentation (if 
applicable) 

    I C             A R   C       

Updates to 
Solution Validation 
testing plan 

    C C             A R   C     C 

 
Inputs Initial Configuration 
 Documentation that describes future state decisions and configuration options to support 

future state decisions. 
 Solution validation test plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated solution validation test plan  
 Completed County-specific process 

documentation (completed by County) 
 

 

Work package assumptions: 

 None 

 Conversion Delivery 

The purpose of this task is to transition the County’s data from their source (“legacy”) system(s) to the Tyler 
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, the County will review specific data elements within the system and identify / 
report discrepancies. Iteratively, Tyler will collaborate with the County to address conversion discrepancies. 
This process will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). 
Reference Conversion Appendix for additional detail. 
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Objectives: 

 Data is ready for production (Conversion). 

STAGE 3 Data Delivery & Conversion 

  Tyler County  
RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

  A C R        I I  I       

Populate data 
crosswalks/code 
mapping tool 

  I C C      A R  C    

Iterations: 
Conversion 
Development 

    A C R         I        I 

Iterations: 
Deliver 
converted data  

  A  R  I    I      I 

Iterations: 
Proof/Review 
data and 
reconcile to 
source system 

  C C C      A R  C   C 

 
 

Load Data 
for Testing 

Pull Data & 
Conversion 
Balancing 
Reports 

Map 
Conversion 

Write & Run 
Conversion 

Program 

Validate 
Data 

Conversion 
Reviews 

Completed 

Final  
Conversion 

Report & 
Correct 
Errors 
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Inputs  
 Data Conversion Plan 
 Configuration 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Code Mapping Complete / Validated  
 Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for 

final pass 
 
Work package assumptions: 

 The County will provide a single file layout per source system as identified in the investment 
summary.  

 The County subject matter experts and resources most familiar with the current data will be involved 
in the data conversion effort. 

 The County project team will be responsible for completing the code mapping activity, with 
assistance from Tyler.  

 This work package is not applicable.  

 Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

 Licensed software is installed. 
 Installation checklist/system document.  
 Conversion iterations and reviews complete.  

Prepare Solution Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Software is configured. 
 Solution validation test plan has been reviewed and updated if needed.  

 Production Readiness 

Activities in the Production Readiness stage will prepare the County team for go-live through solution 
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be 
conducted with the County to review the status of the project and the organizations readiness for go-live.  

 Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that the County verifies all aspects of 
the Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all 
features and functions per the contract have been deployed for system use. 
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Objectives: 

 Validate that the solution performs as indicated in the solution validation plan. 
 Ensure the County organization is ready to move forward with go-live and training (if applicable). 

STAGE 4 Solution Validation 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update Solution 
Validation plan 

    A R C            C C   C        

Update test scripts (as 
applicable) 

    C C C            A R   C       

Perform testing     C C C            A R   C        
Document issues from 
testing 

    C C C            A R   C       

Perform required follow-
up on issues 

    A R C           C C   C       

 
Inputs Solution Validation plan 
 Completed work product from prior stages (configuration, business process, etc.) 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Solution Validation Report County updates report with testing results 
 

Work package assumptions: 

 Designated testing environment has been established. 
 Testing includes current phase activities or deliverables only.  

 Go-Live Readiness 

Tyler and the County will ensure that all requirements defined in Project planning have been completed and 
the Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or 
actions items to be addressed to ensure the County has considered its ability to successfully Go-Live. Issues 
and concerns will be discussed, and mitigation options documented. Tyler and the County will jointly agree to 
move forward with transition to production. Expectations for final preparation and critical dates for the weeks 
leading into and during the Go-Live week will be planned in detail and communicated to Project teams. 

Objectives: 
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 Action plan for go-live established. 
 Assess go-live readiness. 
 Stakeholders informed of go-live activities. 

STAGE 4 Go-Live Readiness 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment 

I A R C C I C I I I I   I       I 

Conduct Go-Live planning 
session 

  A R C             C C C C C   C 

Order peripheral 
hardware (if applicable) 

    I             A R           C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

   A R I I I I        C C I I I I I 

Develop Go-Live checklist   A R C C           C C I C     C 
Final system 
infrastructure review 
(where applicable) 

    A       R       C           C 

 
Inputs Future state decisions  
 Go-live checklist 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to the County 

Work package assumptions: 

 None 

 End User Training 

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Tyler Led: Tyler provides training for all applicable users. One or multiple occurrences of each scheduled 
training or implementation topic will be covered.  

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop County specific business process documentation. County-led training labs using 
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County specific business process documentation if created by the County can be added to the regular training 
curriculum, enhancing the training experiences of the end users.  

Objectives: 

 End users are trained on how to use the software prior to go-live. 
 The County is prepared for on-going training and support of the application. 

STAGE 4 End User Training 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan   A R C             C   I   C      
End User training (Tyler-
led) 

  A R C             C C I C C C    

Train-the-trainer   A R C             C C I C       
End User training 
(County-led) 

    C C             A R I C C C   

 
Inputs Training Plan 
 List of End Users and their Roles / Job Duties 
 Configured Tyler System 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 End User Training County signoff that training was delivered 
 

Work package assumptions: 

 The County project team will work with Tyler to jointly develop a training curriculum that identifies 
the size, makeup, and subject-area of each of the training classes. 

 Tyler will work with the County as much as possible to provide end-user training in a manner that 
minimizes the impact to the daily operations of County departments. 

 The County will be responsible for training new users after go-live (exception—previously planned or 
regular training offerings by Tyler).  

 Control Point 4: Production Readiness Stage Acceptance 

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 

Production Readiness stage deliverables: 
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 Solution Validation Report. 
 Update go-live action plan and/or checklist. 
 End user training. 

Production Readiness stage acceptance criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live planning session conducted.  

 Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and the County will follow the comprehensive action plan laid out during 
Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-
live, Tyler will work with the County to verify that implementation work is concluded, post go-live activities 
are scheduled, and the transition to Client Services is complete for long-term operations and maintenance of 
the Tyler software.  

 Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, the County and Tyler will 
complete work assigned to prepare for Go-Live.  

The County provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final conversion iteration, if applicable. If defined in the action plan, the County manually enters any 
data added to the Legacy System after final data extract into the Tyler system.  

Tyler staff collaborates with the County during Go-Live activities. The County transitions to Tyler software for 
day-to day business processing. 

Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

 Execute day to day processing in Tyler software. 
 County data available in Production environment. 

STAGE 5 Go-Live 

  Tyler County  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

    C   C           A           R 

Final source data pushed 
into production 
environment, if 
applicable 

    A C R           I C   C     C 

Proof final converted 
data, if applicable 

    C C C           A R   C        

Complete Go-Live 
activities as defined in 
the Go-Live action plan 

    C C C         A R C I C       

Provide Go-Live 
assistance 

    A R C C   I     C C I C   I C 

 
Inputs Comprehensive Action Plan for Go-Live 
 Final source data (if applicable)  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data is available in production environment County confirms data is available in production 
environment 

 

Work package assumptions: 

 The County will complete activities documented in the action plan for Go-Live as scheduled. 
 External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process. 
 The County business processes required for Go-Live are fully documented and tested. 
 The County Project team and subject matter experts are the primary point of contact for the end 

users when reporting issues during Go-Live.  
 The County Project Team and Power User’s provide business process context to the end users during 

Go-Live. 

 Transition to Client Services 

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of the County onto the Tyler Client Services team, who provides the County with assistance following Go-Live, 
officially transitioning the County to operations and maintenance. 

Objectives: 
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 Ensure no critical issues remain for the project teams to resolve. 
 Confirm proper knowledge transfer to the County teams for key processes and subject areas. 

STAGE 5 Transition to Client Services 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer County to Client 
Services and review 
issue reporting and 
resolution processes 

I I A I I     R I I C C   C        

Review long term 
maintenance and 
continuous 
improvement 

    A         R     C C   C       

 
Inputs Open item/issues List 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Client Services Support Document  
 

Work package assumptions: 

 No material project issues remain without assignment and plan.  

 Post Go-Live Activities 

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 

 Schedule activities that are planned for after Go-Live. 
 Ensure issues have been resolved or are planned for resolution before phase or project close. 

STAGE 5 Post Go-Live Activities 

  Tyler County  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

  A R C C C C I     C C I  C     C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

  A R C C C   I     C C I C       

 
Inputs List of post Go-Live activities  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for 
Deliverables 

 Updated issues log  
 

Work package assumptions: 

 System is being used in a live production state.  

 Control Point 5: Production Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below: 

 Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 
 Converted data is available in production environment. 

Production Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live activities defined in the Go-Live action plan completed. 
 Client services support document is provided.  

 Close 

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. The County transitions to the next cycle of their relationship with Tyler (next Phase of 
implementation or long-term relationship with Tyler Client Services). 
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 Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of the County for systems 
implemented in the Phase.  

Objectives: 

 Agreement from Tyler and the County teams that activities within this phase are complete. 

STAGE 6 Phase Close Out 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R           I I C             

Hold post phase review 
meeting   A R C C C C       C C C C     C 

Release phase-
dependent Tyler project 
resources 

A R I               I             

 
Participants Tyler County  
 Project Leadership Project Manager 
 Project Manager Project Sponsor(s) 
 Implementation Consultants Functional Leads, Power Users, 

Technical Leads 
 Technical Consultants (Conversion, Deployment, 

Development) 
 

 Client Services  
 

Inputs Contract 
 Statement of Work 
 Project artifacts 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Final action plan (for outstanding items)  
 Reconciliation Report  
 Post Phase Review  
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Work package assumptions: 

 Tyler deliverables for the phase have been completed. 

 Project Closeout 

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time the County may choose to begin working with Client Services to look at continuous improvement 
Projects, building on the completed solution. 

Objectives: 

 Confirm no critical issues remain for the project teams to resolve. 
 Determine proper knowledge transfer to the County teams for key processes and subject areas has 

occurred. 
 Verify all deliverables included in the Agreement are delivered. 

STAGE 6 Project Close Out 

  Tyler County  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

  A R C C C C       C C C C     C 

Deliver post project 
report to County and 
Tyler leadership 

I A R           I I C             

Release Tyler project 
resources 

A R I               I             

 
Inputs Contract 
 Statement of Work 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Post Project Report County acceptance; Completed report 
indicating all project Deliverables and 
milestones have been completed 

 

Work package assumptions: 

 All project implementation activities have been completed and approved. 
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 No critical project issues remain that have not been documented and assigned. 
 Final project budget has been reconciled and invoiced. 
 All Tyler deliverables have been completed. 

 Control Point 6: Close Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Close Stage Deliverables: 

 Post Project Report. 

Close Stage Acceptance Criteria: 

 Completed report indicating all Project deliverables and milestones have been completed.  

 General Assumptions 
Tyler and the County will use this SOW as a guide for managing the implementation of the Tyler Project as 
provided and described in the Agreement. There are a few assumptions which, when acknowledged and 
adhered to, will support a successful implementation. Assumptions related to specific work packages are 
documented throughout the SOW. Included here are general assumptions which should be considered 
throughout the overall implementation process.  

 Project 

 Project activities will begin after the Agreement has been fully executed. 
 The County Project Team will complete their necessary assignments in a mutually agreed upon 

timeframe to meet the scheduled go-live date, as outlined in the Project Schedule. 
 Sessions will be scheduled and conducted at a mutually agreeable time. 
 Additional services, software modules and modifications not described in the SOW or Agreement will 

be considered a change to this Project and will require a Change Request Form as previously 
referenced in the definition of the Change Control Process. 

 Tyler will provide a written agenda and notice of any prerequisites to the County project manager(s) 
ten (10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-
site or remote sessions, as applicable.  

 Tyler will provide guidance for configuration and processing options available within the Tyler 
software. If multiple options are presented by Tyler, the County is responsible for making decisions 
based on the options available.  

 Implementation of new software may require changes to existing processes, both business and 
technical, requiring the County to make process changes.  

 The County is responsible for defining, documenting, and implementing their policies that result from 
any business process changes.  

 Organizational Change Management 

Unless otherwise contracted by Tyler, County is responsible for managing Organizational Change. Impacted 
County resources will need consistent coaching and reassurance from their leadership team to embrace and 
accept the changes being imposed by the move to new software. An important part of change is ensuring that 
impacted County resources understand the value of the change, and why they are being asked to change. 
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 Resources and Scheduling 

 County resources will participate in scheduled activities as assigned in the Project Schedule. 
 The County team will complete prerequisites prior to applicable scheduled activities. Failure to do so 

may affect the schedule. 
 Tyler and the County will provide resources to support the efforts to complete the Project as 

scheduled and within the constraints of the Project budget. 
 Abbreviated timelines and overlapped Phases require sufficient resources to complete all required 

work as scheduled.  
 Changes to the Project Schedule, availability of resources or changes in Scope will be requested 

through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be 
assessed and documented as part of the change control process.  

 The County will ensure assigned resources will follow the change control process and possess the 
required business knowledge to complete their assigned tasks successfully. Should there be a change 
in resources, the replacement resource should have a comparable level of availability, change control 
process buy-in, and knowledge. 

 The County makes timely Project related decisions to achieve scheduled due dates on tasks and 
prepare for subsequent training sessions. Failure to do so may affect the schedule, as each analysis 
and implementation session is dependent on the decisions made in prior sessions.  

 The County will respond to information requests in a comprehensive and timely manner, in 
accordance with the Project Schedule.  

 The County will provide adequate meeting space or facilities, including appropriate system 
connectivity, to the project teams including Tyler team members. 

 For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the 
employee.  

 Data 

 Data will be converted as provided and Tyler will not create data that does not exist.  
 The County is responsible for the quality of legacy data and for cleaning or scrubbing erroneous 

legacy data.  
 Tyler will work closely with the County representatives to identify business rules before writing the 

conversion. The County must confirm that all known data mapping from source to target have been 
identified and documented before Tyler writes the conversion.  

 All in-scope source data is in data extract(s). 
 Each legacy system data file submitted for conversion includes all associated records in a single 

approved file layout. 
 The County will provide the legacy system data extract in the same format for each iteration unless 

changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and 
resource availability may occur and/or data in the new system may be incorrect. 

 The County Project Team is responsible for reviewing the converted data and reporting issues during 
each iteration, with assistance from Tyler. 

 The County is responsible for providing or entering test data (e.g., data for training, testing interfaces, 
etc.)  
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 Facilities 

 The County will provide dedicated space for Tyler staff to work with County resources for both on-site 
and remote sessions. If Phases overlap, County will provide multiple training facilities to allow for 
independent sessions scheduling without conflict.  

 The County will provide staff with a location to practice what they have learned without distraction.  

  

Page 370 of 437



 

Plumas County Clerk Recorder  
Tyler Technologies, Inc. Page | 40  

 Glossary 
Word or Term Definition 
Acceptance Confirming that the output or deliverable is suitable and 

conforms to the agreed upon criteria. 

Accountable The one who ultimately ensures a task or deliverable is 
completed; the one who ensures the prerequisites of the task are 
met and who delegates the work to those responsible. [Also see 
RACI]  

Application A computer program designed to perform a group of coordinated 
functions, tasks, or activities for the benefit of the user. 

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data 
from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality that 
the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client requirements 
for contracted software modifications. 

Change Request A form used as part of the Change Control process whereby 
changes in the scope of work, timeline, resources, and/or budget 
are documented and agreed upon by participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational success 
& outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These may be 
one to one or many to one. Example: Old System [Field = eye 
color] [values = BL, Blu, Blue] maps to New Tyler System [Field = 
Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. [Also 
see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage deliverables 
and required acceptance criteria for the stage have been met. 

Data Mapping [where applicable] The activity determining and documenting where data from the 
legacy system will be placed in the new system; this typically 
involves prior data analysis to understand how the data is 
currently used in the legacy system and how it will be used in the 
new system. 

Deliverable A verifiable document or service produced as part of the Project, 
as defined in the work packages. 

Go-Live The point in time when the Client is using the Tyler software to 
conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there is 
just one-way communication. [Also see RACI]  
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Infrastructure The composite hardware, network resources and services 
required for the existence, operation, and management of the 
Tyler software. 

Interface A connection to and potential exchange of data with an external 
system or application. Interfaces may be one way, with data 
leaving the Tyler system to another system or data entering Tyler 
from another system, or they may be bi-directional with data 
both leaving and entering Tyler and another system. 

Integration A standard exchange or sharing of common data within the Tyler 
system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to provide 
features or functions to meet individual client requirements 
documented within the scope of the Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, processes, 
procedures, technologies, and culture, as well as the effect of 
such changes on the organization.  
 

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the computer 
in some way. Some examples: scanner, digital camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have an 
independent start, Go-Live and closure dates but use the same 
Implementation Plans as other Phases of the Project. Phases may 
overlap or be sequential and may have different Tyler resources 
assigned. 

Project The delivery of the software and services per the agreement and 
the Statement of Work. A Project may be broken down into 
multiple Phases. 

RACI A matrix describing the level of participation by various roles in 
completing tasks or Deliverables for a Project or process. 
Individuals or groups are assigned one and only one of the 
following roles for a given task: Responsible (R), Accountable (A), 
Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s physical 
offices or work environments. 

Responsible Those who ensure a task is completed, either by themselves or 
delegating to another resource. [Also see RACI]  

Scope Products and services that are included in the Agreement. 
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Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet Project 
goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project. 

Standard Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the Agreement 
defining Project-specific activities, services, and Deliverables. 

System The collective group of software and hardware that is used by the 
organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate or 
confirm a piece of functionality, configuration, enhancement, or 
Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the system will 
be trained relevant to their role in the implementation or use of 
the system. 

Validation (or to validate) The process of testing and approving that a specific Deliverable, 
process, program, or product is working as expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 
 Conversion 

 Records Conversion Specification 

The proposed conversion includes converting data from a single database dump file into the Records 
Management application database. Data should be provided to Tyler as defined below. When providing data 
and images to Tyler also provide a data dictionary or mapping, including a key to associating images with a 
specific record in the database. Tyler will convert the data as closely as possible to how it appears 
in your current system, but Tyler will not normalize data.  

 When providing data and images to Tyler, include counts of each document type and a count of images.  

The client will provide two sets or pulls of data and images to Tyler to be converted from their current system 
into Records Management. The first set is for a ‘bulk’ conversion, which is all records in your current system, 
through the date the extract of data from your legacy system is pulled. The second data set is called a ‘gap’ 
and contains the records from the last date you provided the bulk set to the last day of 
business processing/recording before Go Live, without any duplication or gaps records. In some cases, Tyler 
may require a complete pull of your entire system instead of a gap, if this approach is deemed more efficient 
it will be coordinated during the Initiate and Plan stage of the project. Each set of data and images is required 
to be provided in the same format each time the client provides data and images to Tyler.   

  Providing Data  

 The county is required to provide the data to Tyler in one of the following formats:  

 A database dump file (*.dmp), accompanied by database definitions/mapping.  
o Microsoft SQL Server ®  
o Oracle ®  

 A delimited ASCII text file(s), including file layouts and/or each text file should contain a header row  
o Pipe delimited  
o Tab delimited 
o All data for a specific record in the text file should be in a single line (i.e., No line feeds)  

 Images  

Tyler Technologies requires images to be in the following format:  

 group IV Compression  
 TIFF format (tagged image file format) and compliant with the TIFF 6.0 specification as defined 

at http://partners.adobe.com/public/developer/en/tiff/TIFF6.pdf  
 Up to 300 DPI for land and vital records, up to 600 DPI for plat images  
 black and white  
 Single-page TIFF images should be stored with a file extension in *.001 - *.0NN format, where page 1 

is .001, page 2 is .002, etc. Multi-page TIFF images should be stored in TIFF extensions such as *.tif. In 
both cases the * represents the document number.   

 Images must be oriented correctly (right side) up  
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 Total combined size of all image files associated with a document can’t exceed 65 Mb  

If any images do not comply with the specifications, a change order and additional charges may be required 
to modify and properly convert those images.   

Tiff images are the only images supported for Records Management.  Due to normal operating system 
limitations, a directory/folder with more than 10,000 images without subfolders may cause performance 
issues in the conversion as well as the application.    

As a standard, converted images are stored on the file system.  

The county is responsible for providing the definition for how the images are linked to the record as well as 
ensuring that the above image requirements are met.  The images must be available on the file system; if 
they are currently stored in a database, the county is responsible for extracting them to the file system.  

The images must be placed on a location that is accessible by the application server. For maximum conversion 
performance, it is strongly encouraged that this be on a drive of the application server rather than another 
server on the network.  

 Redactions  

Data and images can be redacted in two different ways depending on how redactions have previously been 
stored.  

Option 1 –  

When redactions are stored as overlays and information such as page, x, y coordinates, length and height of 
the redaction are available, Tyler will convert the redaction as an overlay.  This means that only one copy of 
the image is converted, the redaction can be edited/moved, and admins can see through the redaction while 
it shows as a red box to the public.  This option is consistent with how redactions will be applied once live 
with Records Management.  The client is responsible for providing the overlay information and how to access 
it; this overlay information must be stored in the same source data as the index data (i.e., in the 
database).  The redaction information must be provided in an Oracle database, Access file, SQL Server 
database or text file.  Providing redaction data as one file per image may incur additional charges.  

Option 2 –   

When redaction information as described above is not available but instead two copies of the image are 
stored, one with the redaction and one without, both would be converted.  The redacted image would be 
converted as the primary attachment for the public to view.  The unredacted image would be converted as 
the secondary attachment, which only Administrators can view.  The redactions in this case would not be 
editable.  With this option, the client is responsible for providing the redacted as well as the unredacted copy 
of the image and knowledge of how both would link to the index data.  

Data layout for Option 1 – this is appended as a field within the same pipe file as the index data. The 
redaction information below needs to be on the same line as the rest of the index data for the document.   

The redactions are imported at the same time as the index and images.  

Redactions for multi-title documents must be identical for all records that are part of the multi-title 
document.    

Page 375 of 437



 

Plumas County Clerk Recorder  
Tyler Technologies, Inc. Page | 45  

 Annotations  

 Annotation Conversion – Text and Image Stamps  

To convert annotations, the following information must be provided in an Oracle database, Access file, SQL 
Server database or text file.  When provided, Tyler will import this with the file before the final 
conversion.  Annotations can only be converted at the time the data and images are converted, not at a later 
point in time.  This data is included in the same file as the index data, so each line corresponds with the 
correct document id. The annotation data must be provided within the same database the index data is in or 
within nonproprietary text file(s), providing annotation data as one file per image may incur additional 
charges.  

 Image annotations only support certain types of images - .png, .gif  
 An annotation can either have text or an image, not both  
 Stamp rotation is not supported, the image will convert with the orientation shown when opened on 

the file system  
 Annotations for multi-title documents must be identical for all of the records that are part of the 

multi-title document.    

All data and images received will be deleted from Tyler systems 90 days after Go Live.  It is recommended that 
each client retain the source data locally and in a secure location. 

The following tables show the available fields in the Records Management database; your source data and 
configuration will determine which specific fields will be converted and used; actual field names in the 
application may have different labels. Other document types may be allowed and will be reviewed on a case 
by case basis. 

LAND RECORDS 

Document Number Lien Address 
Book/Page/Volume or Book/Page Transfer Tax State 
Recording Date Transfer Tax County 
Total Fees Number of Pages 
Recording Fee Flattened Stamp Date 
Transfer Tax Flattened Stamp Pages 
Tax Rate Area Verification Date 
PCOR Pages Verification User 
Document Date Modify By 
Return Address Modify Date 
Requested By Legal 
Grantor Situs 
Grantee Legal Remarks 
Parcel Number Submitter 
Related Data Location 
Grantor Address Housing State 
Grantee Address Housing Multi State 
Treasurer Receipt Housing Multi County 
Affidavit Housing County 
Excise Number Index Error Notes 
Received Date Notes 

Page 376 of 437



 

Plumas County Clerk Recorder  
Tyler Technologies, Inc. Page | 46  

Exempt Both Notes Internal 
Exempt State Legal Survey 
Failed Reason Company ID 
Submit Date Order Number 
Tracking Number Vendor ID 
Vendor Consideration/Loan Amount/Sales Price 
Scan Date Mortgage Tax 
Scan Modification Date Compliance Date 
Scan Page County Documentary Fee 
Lien Name Previous Date 

 

BIRTH CERTIFICATES 

Document Number Name 
Recording Date Parent1 Name 
Book/Volume/Page or Book/Page Parent2 Name 
Gender Death Date 
Deceased Amendment Date 
Amendment Amendment Comment 
Notes Place of Birth 
Notes Internal Related Data 
Birth Date Do Not Issue 
Number of Pages  

 

DEATH CERTIFICATES 

Document Number Parent1 Name 
Recording Date Parent2 Name 
Book/Volume/Page or Book/Page Amendment Date 
Name of Deceased Amendment Comment 
Gender Place of Death 
Amendment Location 
Notes Return To 
Internal Notes Return Address 
Related Data Cause of Death 
Number of Pages Race 
Date of Death Funeral Home 
Date of Birth  

 

MILITARY DISCHARGE 

Document Number Return Address 
Recording Date Requested By 
Book/Volume/Page or Book/Page Grantor (Veteran) 
Document Date Grantee (Military Branch) 
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Return To Discharge Date 
 

CONCEALED WEAPON 

Document Number Weight 
Recording Date Height 
Book/Volume/Page or Book/Page Eye Color 
Issue Number Hair Color 
Fingerprint Date Place of Birth 
Issue Date Country 
Application Date SSN 
PASP Status Address 
Name Mailing Address 
Alias County 
Date of Birth Phone Number 
Gender Email 
Race  

 

NOTARY 

Document Number Phone Number 
Recording Date Status 
Book/Volume/Page or Book/Page Expiration Date 
Document Date ID Type 
Name ID Number 
Bond Number/Commission Number Signature 
Bond Date/Commission Date Business Name 
Document Date  

 

MARRIAGE CERTIFICATE 

Document Number Marriage City 
Book/Volume/Page or Book/Page Return Date 
Recording Date Phone Number 
Application Date Notes 
Marriage Date Notes Internal 
Marriage County Related Data 
Married By/Officiant Party 1 Last Name at Birth 
Married By/Officiant Address Party 2 Last Name at Birth 
Party 1 Name Number of Pages 
Party 1 Date of Birth Party 1 Designation 
Party 1 Gender Party 2 Designation 
Party 1 Age Waiver 
Party 1 New Last Name Return Address 
Party 1 Number of this marriage Party 1 Phone Number 
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Party 1 Previous Marriage Party 2 Phone Number 
Party 1 Marriage End Date Party 1 Email 
Party 2 Name Party 2 Email 
Party 2 Date of Birth Party 1 Address 
Party 2 Gender Party 2 Address 
Party 2 Age Party 1 ID Type 
Party 2 New Last Name Party 2 ID Type 
Party 2 Number of this marriage Party 1 ID Number 
Party 2 Previous Marriage Party 2 ID Number 
Party 2 Marriage End Date Expiration Date 
Marriage State  

 

FICTITIOUS BUSINESS NAMES/ASSUMED NAMES 

Document Number Withdrawal Date 
Recording Date Withdrawal Publication Date 
Book/Volume/Page or Book/Page Registrant Status 
Total Fees Type 
Filing Type Business Transacted 
FBN Publication Business Transacted Date 
Publication Date Source 
Expiration date ID Check 
Related Data Executed By 
Business Name LLC Title 
Registrant Name Signature 
Grantee Address Notes 
Registrant Type Notes Internal 
State of Incorporation Number of Pages 
Registrant Phone Number  
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 Additional Appendices 

 This work package is not applicable.  
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 Project Timeline 

 Sample Enterprise Records Management Timeline 
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Item 2.G.1.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Josh Brechtel, County Counsel 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County and 

PG & E to grant utility distribution easement to construct electric infrastructure to 
serve the Town of Greenville and its residents which will impact APN 110-062-008, 
110-110-010, and 110-062-117; effective July 15, 2025; (General Fund Impact) 
positive impact of $11,625.00; approved as to form by County Counsel; 
discussion and possible action. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County and PG & E to grant utility 
distribution easement to construct electric infrastructure to serve the Town of Greenville and its residents 
which will impact APN 110-062-008, 110-110-010, and 110-062-117; effective July 15, 2025; (General Fund 
Impact) positive impact of $11,625.00; approved as to form by County Counsel; discussion and possible 
action. 

Background and Discussion: 
PG&E is requesting a utility distribution easement to construct electric infrastructure to serve the Town of 
Greenville and its residents. By granting underground utility rights, you will be reducing the risk of catastrophic 
fires from happening in the future. A Pad Mounted Transformer with bollards will be installed in the requested 
utility distribution easement area of the property. The Pad Mounted Transformer and easement area will be 
accessible for routine maintenance and inspection. Restoration of the trench path will be completed at the end 
of the project and comply with County Road Restoration Requirements. 
 
The information below highlights the key terms relating to the proposed Easement: 
1. Property: 115 Ann Street, Greenville, California 95947 with Plumas County APN: 110-110-010, 017 & 120 
Bidwell Street, Greenville, CA 95947 with Plumas County APN: 110-062-008 
2. Type of Instrument: Easement Deed LD #2126-09-10094 
3. Total Easement Area: 3,690 +/- sq. ft. 
4. Compensation: $11,625 (Eight Thousand Two Hundred Fifty Dollars) 

Action: 

Approve and authorize Chair to sign an agreement between Plumas County and PG & E to grant utility 
distribution easement to construct electric infrastructure to serve the Town of Greenville and its residents 
which will impact APN 110-062-008, 110-110-010, and 110-062-117; effective July 15, 2025; (General Fund 
Impact) positive impact of $11,625.00; approved as to form by County Counsel; discussion and possible 
action. 

Fiscal Impact: 

(General Fund Impact) positive impact of $11,625.00 

Attachments: 
1. PG & E grant deed 
2. 115 Ann 120 Bidwell_TSL_CoP 
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RECORDING REQUESTED BY AND RETURN TO: 
 
PACIFIC GAS AND ELECTRIC COMPANY 
300 Lakeside Drive, Suite 210 
Oakland, CA 94612 
Attn: Land Rights Library 
 

 

 
Location:  City/Uninc______________________ 
Recording Fee $_____________________________ 
Document Transfer Tax $ __________ 
[  ] This is a conveyance where the consideration and 
      Value is less than $100.00 (R&T 11911). 
[  ] Computed on Full Value of Property Conveyed, or 
[  ] Computed on Full Value Less Liens 

  & Encumbrances Remaining at Time of Sale 
[  ] Exempt from the fee per GC 27388.1 (a) (2); This 
     document is subject to Documentary Transfer Tax 
 
       
Signature of declarant or agent determining tax 

 
 
 
 
 
 
 
 
 
 
 

(SPACE ABOVE FOR RECORDER'S USE ONLY) 

LD# 2126-09-10094 EASEMENT DEED 
 
 
COUNTY OF PLUMAS, a political subdivision of the State of California, 
 
hereinafter called Grantor, hereby grants to PACIFIC GAS AND ELECTRIC COMPANY, a 
California corporation, hereinafter called Grantee, the right from time to time to excavate for, construct, 
reconstruct, install, replace (of initial or any other size), remove, maintain, inspect and use facilities of 
the type hereinafter specified, together with a right of way therefor, on, and under the easement areas as 
hereinafter set forth, and also ingress thereto and egress therefrom, over and across the lands of Grantor 
situated in the unincorporated area of the County of Plumas, State of California, described as follows: 
 
(APN 110-062-008, 110-110-010, 110-110-017) 

Three parcels of land (a) the first described and designated Parcel 1 in the deed from Bruce Scotchler 
Bidwell and others to the County of Plumas dated September 14, 1962 and recorded in Volume 159 of 
Official Records at page 1468, Plumas County Records; (b) the second described in the deed from First 
Western Bank and Trust Company to the County of Plumas dated September 5, 1961 and recorded in 
Volume 153 of Official Records at page 161, Plumas County Records; and (c) and the third conveyed 
by Priscilla M. Hilton to the County of Plumas by deed dated July 23, 1975 and recorded in Volume 
244 at page 542, Plumas County Records. 

The facilities and easement areas are described as follows: 

Such underground conduits, pipes, manholes, service boxes, wires, cables, and electrical conductors; 
aboveground marker posts, risers, and service pedestals; underground and aboveground switches, fuses, 
terminals, and transformers with associated concrete pads; and fixtures and appurtenances necessary to 
any and all thereof, as Grantee deems necessary for the transmission and distribution of electric energy 
and for communication purposes; and such devices and equipment with suitable concrete pads and 
adequate protection therefor as Grantee may from time to time deem necessary for transforming electric 
energy; all to be located within the parcels of land outlined by heavy dashed lines as shown upon 
Grantees Drawing No. L-26-09-03, labeled EXHIBIT “A” attached hereto and made a part hereof. 
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Grantor further grants to Grantee the right, from time to time, to trim or to cut down, without Grantee 
paying compensation, any and all trees and brush now or hereafter within said easement areas, and shall 
have the further right, from time to time, to trim and cut down trees and brush along each side of said 
easement areas which now or hereafter in the opinion of Grantee may interfere with or be a hazard to 
the facilities installed hereunder, or as Grantee deems necessary to comply with applicable state or 
federal regulations. 
 
Grantor also grants to Grantee the right to use such portion of said lands contiguous to said easement 
areas as may be reasonably necessary in connection with the excavation, construction, reconstruction, 
replacement, removal, maintenance and inspection of said facilities. 
 
Grantor also grants to Grantee the right to excavate, grade, and level the ground, including the right  
to construct, reconstruct, replace (of initial size or any other size), remove, maintain, and inspect walls 
 to maintain the graded slopes for the protection of Grantee’s public utility facilities located within  
the easement areas, together with the right to construct and maintain drainage facilities and  
other appurtenances in connection with the walls. 

 
Grantor hereby covenants and agrees not to place or construct, nor allow a third party to place or 
construct, any building or other structure, or store flammable substances, or drill or operate any well, or 
construct any reservoir or other obstruction within said easement areas, or diminish or substantially add 
to the ground level within said easement areas, or construct any fences that will interfere with the 
maintenance and operation of said facilities.   
 
Grantor also grants to Grantee the right to install, maintain, and use aboveground facilities and 
equipment including, but not limited to cabinets, boxes, a pole-mounted antennae, and other 
appurtenances (“Aboveground Communication Facilities”) at the location(s) within the easement areas 
as shown on EXHIBIT “A” for the purpose of transmitting and receiving data to remotely monitor, 
control, and operate equipment associated with the electric facilities, and the right to install, maintain, 
and use additional Aboveground Communication Facilities in the future at other location(s) within the 
easement areas that will not materially interfere with Grantor’s use of said lands; together with the right 
to energize and install adequate protection for the Aboveground Communication Facilities. 
 
Grantor further grants to Grantee the right to apportion to another public utility (as defined in Section 
216 of the California Public Utilities Code) the right to construct, reconstruct, replace, remove, maintain, 
inspect, and use the communications facilities within said easement areas including ingress thereto and 
egress therefrom. 

 
The legal description herein, or the map attached hereto, defining the location of this utility distribution 
easement, was prepared by Grantee to Section 8730 (c) of the Business and Professions Code. 
 
This document may be executed in multiple counterparts, each of which shall be deemed an original, 
but all of which, together, shall constitute one and the same instrument. 
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Distribution Easement (Rev.4/2024) 
 

The provisions hereof shall inure to the benefit of and bind the successors and assigns of the respective 
parties hereto, and all covenants shall apply to and run with the land. 
 
Dated:  __________________, _______. 

 COUNTY OF PLUMAS, a political subdivision of 
the State of California 
 
 
 
 

 By________________________________________ 
  
  
  
  
 By________________________________________ 
  

 

 

 

 
 
Attach to LD: 2126-09-10094 
Area: 6    
Land Service Office:  Sacramento 
Line of Business: Electric Distribution (43)    
Business Doc Type: Easements    
MTRSQ: 21.26.09.03.21 
PG&E Drawing Number: L-26-09-03 
LD of any affected documents: n/a    
LD of any Cross-referenced documents: n/a    
Plat No.: K49, K4914 
Type of interest: Electric Underground (4), Communications (6)  
Order: 35378609    
County: Plumas   
Prepared By: H2HX    
Checked By: MVH9 
Approved By: EKF2 
 

I hereby certify that a resolution was adopted
on the ____ day of _________, 20____, by the
_____________________________________
authorizing the foregoing grant of easement.

By__________________________________
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CERTIFICATE OF ACKNOWLEDGMENT 

 
 
 
 
 
 
 
 
 
 
State of California )  
County of Plumas ) ss. 
 
 
 On ________________________ before me, ALLEN HISKEY, Clerk of the Board of 
Supervisors of the County of Plumas, State of California, personally appeared 
__________________________________________, personally known to me (or proved to me on 
the basis of satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within 
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized 
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity 
upon behalf of which the person(s) acted, executed the instrument. 
 
 WITNESS my hand and official seal. 
 
 
      ALLEN HISKEY, Clerk of the Board of   
      Supervisors of the County of Plumas,  
      State of California. 
 
 
 
      By _______________________________________ 
            
 
 
[ S E A L ] 
 
 
Legal Reference: 
 Civil Code sections 1181, 1184, 1185, 1188, 1189 
 

A notary public or other officer completing this  
certificate verifies only the identity of the 
individual who signed the document to which 
this certificate is attached, and not the 
truthfulness, accuracy, or validity of that 
document. 
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850 Stillwater Road 
West Sacramento, CA 95605 

July 7, 2025 

County of Plumas 
Attention: Joshua Brectel, County Council for County of Plumas 
520 Main Street  
Quincy, CA 95971 

Re:  Pacific Gas and Electric Company – Dixie Fire Rebuild Program 
Your property located at 115 Ann Street and 110-110-017 & 120 Bidwell Street, Greenville, California 95947 
Plumas County Assessor’s Parcel Number: 110-110-010, 110-110-017, 110-062-008 (Property) 

Dear Mr. Brectel: 

Pacific Gas and Electric Company (PG&E) is committed to rebuilding its electric and gas distribution infrastructure 
to serve the areas affected by the Dixie Fire. Under PG&E’s Dixie Fire Rebuild Program, the Dixie Fire Rebuild-
Greenville Zone 2 Commercial Project will include installation of electric facilities to distribute underground electric 
service to properties in the footprint of the Dixie Fire.  

To facilitate the construction of this critical infrastructure, PG&E is proposing to acquire permanent easement 
interests (Easement) over portions of the Property for installation and use of distribution facilities. Please reference 
the attached Easement Deeds and corresponding exhibits for complete Easement details.  

The information below highlights the key terms relating to the proposed Easement: 
1. Property: 115 Ann Street, Greenville, California 95947 with Plumas County APN: 110-110-010, 017 &        120 

Bidwell Street, Greenville, CA 95947 with Plumas County APN: 110-062-008
2. Type of Instrument: Easement Deed LD #2126-09-10094
3. Total Easement Area: 3,690 +/- sq. ft.
4. Compensation: $11,625 (Eleven Thousand Six Hundred Twenty-Five Dollars)

A copy of the Easement Deed is enclosed for your consideration and signature. Please sign and notarize the 
Easement Deed, complete and sign the W-9 form, and return to Interwest Consulting Group using the enclosed self-
addressed envelope. PG&E will issue payment within 45 - 60 days of receiving the executed and notarized Easement 
Deed and completed W-9 form. A copy of the recorded Easement Deed will also be returned to you when it is 
available. 

PG&E has contracted with Interwest Consulting Group to help coordinate this effort. Jeremy Miller will assist with 
any questions or concerns you may have. Jeremy can also help arrange an on-site meeting with PG&E and 
coordinate with a mobile notary to meet with you, if needed. Please feel free to contact Jeremy at (949)299-5309 
or via email at jmiller@interwestgrp.com. 

Sincerely,  

Jeff Aldal 
Principal Right of Way Agent 

Enclosures:  Easement Document (LD#2126-09-10094), W-9 
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Item 3.A.1.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Presentation: Receive a presentation from Behavioral Health Director Sharon 

Sousa, LMFT, regarding the Behavioral Health Department 
 
Recommendation: 
Presentation: Receive a presentation from Behavioral Health Director Sharon Sousa, LMFT, regarding the 
Behavioral Health Department  
Background and Discussion: 
Presentation: Receive a presentation from Behavioral Health Director Sharon Sousa, LMFT, regarding the 
Behavioral Health Department  
Action: 

Presentation: Receive a presentation from Behavioral Health Director Sharon Sousa, LMFT, regarding the 
Behavioral Health Department  
Fiscal Impact: 

No General Fund Impact, presentation only.  

Attachments: 
1. Item 1.A. 
 
 

Page 391 of 437



Page 392 of 437



Page 393 of 437



Page 394 of 437



Page 395 of 437



Page 396 of 437



Page 397 of 437



Page 398 of 437



Page 399 of 437



Page 400 of 437



Page 401 of 437



Page 402 of 437



Page 403 of 437



Page 404 of 437



Page 405 of 437



Page 406 of 437



Page 407 of 437



Page 408 of 437



Page 409 of 437



Item 3.A.2.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize Plumas County Behavioral Health to pay Plumas County 

Office of Education $59,604.40 invoice from fiscal year 2023/24. PCOE had staffing 
issues and the invoice was not sent to our office for payment; (No General Fund 
Impact) Mental Health Services Act - Prevention and Early Intervention funds; 
discussion and possible action. 

 
Recommendation: 
Approve and authorize Plumas County Behavioral Health to pay Plumas County Office of Education 
$59,604.40 invoice from fiscal year 2023/24. PCOE had staffing issues and the invoice was not sent to our 
office for payment; (No General Fund Impact) Mental Health Services Act - Prevention and Early Intervention 
funds; discussion and possible action. 

Background and Discussion: 
Plumas County Office of Education had staffing issues. The invoice was not sent to our department until 
recently, when it was discovered that it had not been paid. 

Action: 

Approve and authorize Plumas County Behavioral Health to pay Plumas County Office of Education a 
$59,604.40 invoice from fiscal year 2023/24. PCOE had staffing issues and the invoice was not sent to our 
office for payment; discussion and possible action. 

Fiscal Impact: 

(No General Fund Impact) Mental Health Services Act - Prevention and Early Intervention funds 

Attachments: 
1. PUSD 23 24 4th Qtr 
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Item 3.A.3.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Kyle Hardee, Administrative Services Officer 
MEETING DATE: July 15, 2025 
SUBJECT: Approve and authorize supplemental budget transfer(s) of ($370,000.00) from 

Mental Health Acct 70570 (10100 Cash-Balance) to (Professional Services 
#521900) to cover the over-budget costs; approved by Auditor/Controller. 
Four/Fifths roll call vote 

 
Recommendation: 
Approve and authorize supplemental budget transfer(s) of ($370,000.00) from Mental Health Acct 70570 
(10100 Cash-Balance) to (Professional Services #521900) to cover the over-budget costs; approved by 
Auditor/Controller. Four/Fifths roll call vote 

Background and Discussion: 
The Department received unanticipated invoices in the last month of the 24/25 Fiscal Year, exceeding the 
remaining budget amount in the account. 

Action: 

Approve and authorize supplemental budget transfer(s) of ($370,000.00) from Mental Health Acct 70570 
(10100 Cash-Balance) to (Professional Services #521900) to cover the over-budget costs; approved by 
Auditor/Controller. Four/Fifths roll call vote 

Fiscal Impact: 

(No General Fund Impact) State Funds 

Attachments: 
None 
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Item 3.B.1.  

 

PLUMAS COUNTY 
PLANNING DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Tracey Ferguson, Director of Planning 
MEETING DATE: July 15, 2025 
SUBJECT: 11:00 AM. RE-NOTICED PUBLIC HEARING. Introduce and waive the first reading 

of an ORDINANCE, Staniger Zone Change (ZC 9-23/24-01) Zoning Ordinance, 
approved as to form by County Counsel; discussion and possible action; Roll call 
vote. 

 
Recommendation: 

1. Receive Planning Commission Resolution Number P.C. 2025-01 and staff report on the proposed 
Zone Change; and 

2. Introduce and waive the first reading of the Zoning Ordinance; and 
3. Open the public hearing and receive public comment; and 
4. Continue the public hearing to the next regularly scheduled Board of Supervisors meeting on August 5, 

2025, for consideration of adoption of the proposed Zone Change by Board of Supervisors Resolution 
and Zoning Ordinance. 

 
Background and Discussion: 
***SEE ATTACHED STAFF REPORT*** 

Action: 

1. Receive Planning Commission Resolution Number P.C. 2025-01 and staff report on the proposed 
Zone Change; and 

2. Introduce and waive the first reading of the Zoning Ordinance; and 
3. Open the public hearing and receive public comment; and 
4. Continue the public hearing to the next regularly scheduled Board of Supervisors meeting on August 5, 

2025, for consideration of adoption of the proposed Zone Change by Board of Supervisors Resolution 
and Zoning Ordinance. 

 
Fiscal Impact: 

Planning Department Fee Schedule: $1,325.00 paid by applicant for Zone Change application fees. 

Attachments: 
1. Staff Report_ Staniger_BOS_7.15.25 
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Item 3.B.2.  

 

PLUMAS COUNTY 
PLANNING DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Tracey Ferguson, Director of Planning 
MEETING DATE: July 15, 2025 
SUBJECT: Plumas County 2024-2029 Housing Element Update 30-Day Public Review and 

Comment Period; June 27, 2025 through July 28, 2025; discussion only; receive 
Board and public comment. 

 
Recommendation: 
Discussion only; receive Board and public comment. 

Background and Discussion: 
The Plumas County 2024-2029 Housing Element is circulating for public review and comment from June 27, 
2025, through July 28, 2025. Pursuant to Assembly Bill 215, the Planning Department will then have 10 
business days (July 28, 2025, through August 8, 2025) to incorporate public comment prior to submitting to the 
California Department of Housing and Community Development (HCD) for the State’s mandatory review. This 
reflects the statutory recognition that the availability of housing is a matter of statewide importance and that 
cooperation between all levels of government, non-governmental organizations, and the private sector is 
critical to attainment of the State and County’s housing goals. 
 
The Plumas County 2024-2029 Housing Element (7th cycle planning period beginning June 30, 2024, and 
ending June 30, 2029) is one of the seven State-mandated elements of the Plumas County General Plan and 
provides a comprehensive assessment and framework to address existing and projected housing needs of all 
economic segments of the unincorporated area of Plumas County and provides clear policy direction for 
decision making. The draft Vision of the 2024-2029 Housing Element is, as follows: “Adequate supply of safe 
and livable housing types with opportunities for individual choices that accommodate all socioeconomic 
segments of the unincorporated County area, leading to housing possibilities that meet the needs, protect the 
environment, and are consistent with a jobs-housing balance based on future population and economic 
conditions.” 
 
The Housing Element must accommodate the County’s Regional Housing Needs Allocation (RHNA) of 154 
dwelling units, including 9 extremely low-income, 29 very low-income, 24 low-income, 29 moderate-income, 
and 63 above moderate-income dwelling units. State law (Government Code Sections 65580 through 65589) 
mandates the content to include an analysis of existing and projected housing needs; an inventory of 
resources and constraints that are relevant to meeting the needs; a statement of the County’s goals and 
policies relative to affirmatively furthering fair housing (AFFH) needs; quantified objectives to the maintenance, 
preservation, improvement, and development of housing; and programs that set forth actions to address 
existing and projected housing needs. 
 
To access the 2024-2029 Public Review Draft Housing Element and for more information, please visit the 
Plumas County Planning Department counter at 555 Main Street, Quincy, or on the website at: 
https://www.plumascounty.us/2629/Housing-Element 
 
A Planning Commission public workshop on the Public Review Draft 2024-2029 Housing Element Update will 
be held on July 17, 2025, at 10AM at the Plumas County Courthouse Building, 520 Main Street, Quincy, Board 
of Supervisors Chambers, Room 308.    
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To submit public comment, please contact: 
Amanda Harmon, Assistant Planner 
 Plumas County Planning Department 
530-283-6213 / amandaharmon@countyofplumas.com 

Action: 

Discussion only; receive Board and public comment. 

Fiscal Impact: 

Prepared in-house by Planning Department and GIS Division staff; FY24/25 and FY25/26 wages budget. 

Attachments: 
None 
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Item 4.B.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Sara James, Deputy County Counsel III/Interim Human Resources Director 
MEETING DATE: July 15, 2025 
SUBJECT: Accept Letter of Resignation from Director of Social Services, Laura Atkins, 

effective August 4, 2025, and direct Human Resources to begin recruitment to fill 
the position; discussion and possible action. 

 
Recommendation: 
Accept Letter of Resignation from Director of Social Services, Laura Atkins, effective August 4, 2025, and 
direct Human Resources to begin recruitment to fill the position; discussion and possible action. 

Background and Discussion: 
Accept Letter of Resignation from Director of Social Services, Laura Atkins, effective August 4, 2025, and 
direct Human Resources to begin recruitment to fill the position; discussion and possible action. 

Action: 

Accept Letter of Resignation from Director of Social Services, Laura Atkins, effective August 4, 2025, and 
direct Human Resources to begin recruitment to fill the position; discussion and possible action. 

Fiscal Impact: 

N/A 

Attachments: 
1. LOR, Atkins 
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	 CALL TO ORDER
	 PLEDGE OF ALLEGIANCE
	 ADDITIONS TO OR DELETIONS FROM THE AGENDA
	 PUBLIC COMMENT OPPORTUNITY
	 DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
	 ACTION AGENDA
	1. UPDATES AND REPORTS
	A. Presentation: Receive a presentation on the annual
	memo
	Item No. 1.H
	Plumas County Tourism Annual Report
	BOS 2025 Presentation (1)

	B. Presentation: Receive a presentation from the Plum
	Memo
	FIREWISEPRESENTATIONtoBOS07152025
	FirewiseBOSpresentation 1pageSummaryJuly2025


	2. CONSENT AGENDA
	A. Behavioral Health
	1) Approve and authorize Chair to sign an agreement b
	Memo
	FRC 25 26 

	2) Approve and authorize Chair to sign an agreement b
	Memo
	Tai Chi 25 26

	3) Approve and authorize Chair to sign an agreement b
	Memo
	Plumas Charter School 25 26 

	4) Approve and authorize Chair to sign an agreement b
	Memo
	PRS Visions 25 26

	5) Approve and authorize Chair to sign an agreement b
	Memo
	Butte County PHF 25 26

	6) Approve and authorize Chair to sign an agreement b
	Memo
	Veterans 2025 26

	7) Approve and authorize Chair to sign an agreement b
	Memo
	Public Health Seniors  25 26

	8) Approve and authorize Chair to sign an agreement b
	Memo
	Roundhouse 25 26

	9) Approve and authorize Behavioral Health Department
	Memorandum
	BH ADMIN ASSISTANT
	REVISED CRITICAL STAFFING QUESTIONS Admin Asst-EH 7-3-25
	PCBH Org Chart 7-2-25


	B. Facility Services
	1) Approve and authorize Chair to sign an agreement b
	memo
	6109 FINAL Phase 4


	C. Public Works/Road
	1) Approve and authorize Chair to sign Amendment No. 
	2.C.1
	Amend No. 2 to Contract Bender Rosenthal PWRD 23-002
	Contract PWRD 23-002 Bender-Rosenthal
	BRI Amend No 1
	BRI On-call Agreement 23-002

	2) Adopt RESOLUTION of the Board of Supervisors of Pl
	2.C.2
	RESOLUTION West Parcel Lk Davis WTP


	D. Probation
	1) Approve and authorize Chair to sign a Memorandum o
	memo
	6116 Chief Signed


	E. Social Services
	1) Approve and authorize Chair to sign an agreement b
	memo
	5579 FINAL


	F. Clerk Recorder/Registrar of Voters
	1) Approve and authorize Chair to sign an agreement b
	memo
	Tyler Final - 2025


	G. Board of Supervisors
	1) Approve and authorize Chair to sign an agreement b
	Memo
	PG & E grant deed
	115 Ann 120 Bidwell_TSL_CoP



	3. DEPARTMENTAL MATTERS
	A. Behavioral Health
	1) Presentation: Receive a presentation from Behavior
	Memo
	Item 1.A.

	2) Approve and authorize Plumas County Behavioral Hea
	Memorandum
	PUSD 23 24 4th Qtr

	3) Approve and authorize supplemental budget transfer
	Memorandum


	B. Planning
	1) 11:00 AM. RE-NOTICED PUBLIC HEARING. Introduce and
	Memorandum
	Staff Report_ Staniger_BOS_7.15.25

	2) Plumas County 2024-2029 Housing Element Update 30-
	Memorandum



	4. BOARD OF SUPERVISORS
	A. Correspondence and weekly reports by Board members
	B. Accept Letter of Resignation from Director of Soci
	Memo
	LOR, Atkins


	5. CLOSED SESSION
	A. Conference with Legal Counsel - Anticipated Litiga
	B. Personnel: Public Employee Performance Evaluation 
	C. Personnel: Public Employee Discipline/Dismissal/Re
	D. Conference with Labor Negotiator regarding employe
	E. Public Employee Appointment Pursuant to Government
	F. Conference with Legal Counsel:   Initiating litiga

	 REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)
	6. ADJOURNMENT

	Vendor Address: Chuck Patterson Toyota Dodge

200 East Ave

Chico, CA 95926
	Telephone #: 530-283-6350
	Dept: Social Services
	Address: 270 County Hospital Rd, Ste 207

Quincy, CA 95971
	Item(s): 2025 Toyota Tacoma Delivery by July 31, 2025
	Alpha Amount: Forty Three Thousand Six Hundred Seventy Seven and 55/100****
	Amount: 43,677.55
	By 1: Mike Patterson
	By 2: General Manager
	By 3: 
	By 4: Kevin Goss
	By 5: 
	By 6: Alen Hiskey
	By 7: 
	Date 1: 07/01/25
	Date 2: 7/15/25
	Date 3: 8/31/25
	Telephone # 1: 530-895-1771


