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www.countyofplumas.com

AGENDA

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three
Tuesdays of each month, and your interest is encouraged and appreciated.

Any item without a specified time on the agenda may be taken up at any time and in any order. Any
member of the public may contact the Clerk of the Board before the meeting to request that any item
be addressed as early in the day as possible, and the Board will attempt to accommodate such
requests.

Any person desiring to address the Board shall first secure permission of the presiding officer. For
noticed public hearings, speaker cards are provided so that individuals can bring to the attention of
the presiding officer their desire to speak on a particular agenda item.

Any public comments made during a regular Board meeting will be recorded. The Clerk will not
interpret any public comments for inclusion in the written public record. Members of the public may
submit their comments in writing to be included in the public record.

CONSENT AGENDA: These matters include routine financial and administrative actions. All items on
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.” If
you wish to have an item removed from the Consent Agenda, you may do so by addressing the
Chairperson.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530)
283-6170. Notification 72 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility. Auxiliary aids and services are available for people with
disabilities.


https://www.countyofplumas.com/

Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation

Although the County strives to offer remote participation, be advised that remote Zoom patrticipation is
provided for convenience only. In the event of a technological malfunction, the only assurance of live
comments being received by the Board is to attend in person or submit written comments as outlined below.
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the
meeting without remote access if we are experiencing technical difficulties.

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at:
https://zoom.us/|/948758678507?pwd=SGISeGpLVGIWQWIRSNNUM25mczlvZz09 or by phone at: Phone
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Public Comment Opportunity/Written Comment

Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged
to submit their comments on agenda and non-agenda items using e-mail address
Public@countyofplumas.com

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONS TO OR DELETIONS FROM THE AGENDA

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

ACTION AGENDA

1. UPDATES AND REPORTS

A. DISASTER RECOVERY OPERATIONS
Report and update Dixie Fire Recovery efforts; receive report and discussion

B. BUSINESS AND ECONOMIC RECOVERY
Report and update on Dixie Fire Business and Economic Recovery efforts.

C. DIXIE FIRE COLLABORATIVE
Report, update, and discussion on Dixie Fire Collaborative efforts

D. US FOREST SERVICE
Report and update.



https://www.plumascounty.us/2442/Agendas-and-Minutes
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09
mailto:Public@countyofplumas.com

E. MUNIS HR/PAYROLL MODULE UPDATE

Report and update on Pentamation, Tyler/Munis software migration and efforts.

F. COUNTY TREASURER'S REPORT

Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management,
or disbursement of public funds, including investment reporting and an investment policy.

G. EINANCIAL/AUDIT REPORT

Report from County Departments regarding the County's Financial and audit status.

H. PUBLIC HEALTH AGENCY - Dana Krinsky

1) Active Shooter Full Scale Exercise Video Presentation by Lori Beatley, Coordinator for Plumas County

Public Health Agency Emergency Preparedness Programs.[VIEW Tem ]

CONSENT AGENDA

These items are expected to be routine and non-controversial. The Board of Supervisors will act upon
them at one time without discussion. Any Board members, staff member or interested party may request
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or
allocations from reserves will require a four/fifths roll call vote.

A. EACILITY SERVICES

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Facility

Services and API Group Life Safety USA LLC. dba Delta Fire Systems; effective November 1,
2023; not to exceed $12,000.00; (General Fund Impact) as approved in FY23/24 budget; approved
as to form by County Counsel.

B. PUBLIC WORKS/ROAD DEPARTMENT

1)

2)

Approve and authorize the Public Works/Road Department to recruit and fill, funded and allocated,
vacant one (1) FTE Lead Power Equipment Mechanic in the Quincy Maintenance Shop, due to
resignation; (No General Fund Impact) funded by gas tax.

Approve and authorize Chair to sign on-call maintenance agreement between Plumas County
Public Works and McGarr Excavation, Inc., Dig It Construction, Inc., and Turner Excavation, Inc. for
2024 On-Call Snow Removal in the event of heavy prolonged snow where understaffed road crews

have maxed out their time; effective January 2, 2024; not to exceed $200,000 each agreement;
(No General Fund Impact) funded by gas tax; approved as to form by County Counsel.

C. PUBLIC HEALTH AGENCY

1)

Approve and authorize Chair to ratify and sign two agreements between Plumas County Public
Health Agency and Plumas County Public Health Senior Transportation and Quincy Tow Service
and Repair, Inc. to provide automotive repair services; both effective July 1, 2023; both not to
exceed $9,000.00; (No General Fund Impact) Funds: 70560,20640 & 20480; approved as to form

by County Counsel. [TEW e ]

D. HUMAN RESOURCES

1) Approve and authorize Human Resources to recruit and fill, funded and allocated, vacant one (1.0)

FTE Human Resources Payroll Specialist I/ll; due to resignation; effective January 2, 2024;
(General Fund Impact) as approved in (FY23/24) budget. [VIEW It




SPECIAL DISTRICTS GOVERNED BY BOARD OF SUPERVISORS

The Board of Supervisors sits as the Governing Board for various special districts in Plumas County
including Dixie Valley Community Services District; Walker Ranch Community Services District; Plumas

County Flood Control and Water Conservation District; Beckwourth County Service Area, Quincy Lighting

District; and Crescent Mills Lighting District.

A. ADJOURN AS THE BOARD OF SUPERVISORS

B. CONVENE AS THE PLUMAS COUNTY TRANSPORTATION COMMISSION

1)

Approval of Letter of Support for the Plumas County Transportation Commission’s application for
the Caltrans Sustainable Transportation Planning Grant to develop the Plumas County Electric
Vehicle Charging Infrastructure Master Plan [VIEW €T ]

C. ADJOURN AS THE PLUMAS COUNTY TRANSPORTATION COMMISSION AND RECONVENE AS
THE PLUMAS COUNTY BOARD OF SUPERVISORS

DEPARTMENTAL MATTERS

A.

INFORMATION TECHNOLOGY - Greg Ellingson

1)

2)

Approve and authorize Chair to sign an agreement between Plumas County Information

Technology and CDW-G, LLC, to provide County network security; effective January 11, 2024; not

to exceed $41,330.00; (General Fund Impact) as approved in the FY23/24 budget; approved as to

form by County Counsel.

Approve and authorize Information Technology to dispose of the 1997 Subaru Legacy, a fixed
asset that fully depreciated in 2005, and donate the vehicle to the volunteer fire department;(No
General Fund Impact).

B. PLUMAS COUNTY PUBLIC WORKS/ROAD DEPT. - John Mannle

1)

Public Works respectfully requests direction from the Board of Supervisors on an Encroachment

Permit to the United States Forest Service, Lake Almanor Ranger District, to remove snow along a

portion of County Road 308 Humboldt Road and CR 307 Humbug Road for timber removal
purposes. (No General Fund Impacts); discussion and possible action.

COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO

A. County Administrative Officer's Report

B. Receive presentation from Tilson Technology on the Draft Broadband Strategic Plan for Plumas

County; discussion only. |ew nem

BOARD OF SUPERVISORS

A.

B.

Designate Chair and Vice Chair of the Plumas County Board of Supervisors; effective January 2,
2024; discussion and possible action. Roll call vote

Accept December 14, 2023, resignation of Sara James as Interim County Counsel, effective-Jdandary
2, 2024, returning to Deputy County Counsel |1l position; discussion and possible action. [V/€W item

APPOINTMENTS

1)

2)
3)
4)
5)

Appoint Joshua Brechtel Deputy County Counsel Il as Interim County Counsel; discussion and

possible action.

Appoint Victor Coelho as the Building Director, as recommended; discussion and possible action. |

VICVV

item

Engel, Supervisor District 5 to the Solid Waste Hearing Panel, as recommended.
Appoint Bill Davies to the Solid Waste Hearing Panel, as recommended. m
Appoint Jerry Sipe to the Solid Waste Hearing Panel, as recommended. eV ]




7.

D.

6) Appoint JoDee Read to Plumas County's seat on the Partne

ship | Plan of California
Commission for a term of (4) four years, as recommended. | View item

TREASURER/TAX COLLECTOR - Julie White

1) Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the

Treasurer-Tax Collector; appropriate the funds from the 2023-2024 budget and authorize the
Auditor's office to pay the invoice and any further invoices to Lewis, Brisbois, Bisgaard & Smith,
LLP; discussion and possible action.

2) Adopt RESOLUTION Delegating Authority to the Treasurer to invest County funds and funds of

other depositors for calendar year 2024; (No General Fund.Impact) approved as to form by County
Counsel; discussion and possible action. Roll call vote

3) Approve the Plumas County Treasurer's Investment Policy and Guidelines; discussion and

possible action

E. County Administrator's response to Treasurer/Tax Collector items 6.D.(1-3) [V rew Tte |

F. CORRESPONDENCE

G. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

CLOSED SESSION

ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A. Conference with real property negotiator, regarding facilities: Sierra House, 529 Bell Lane, Quincy,
APN 117-021-000-000. Debra Lucero, Negotiator; Negotiating parties: County of Plumas and Plumas
District Hospital; Under Negotiation: price and terms of payment for the purchase, sale, exchange or
lease.

B. Conference with Legal Counsel: Existing litigation — Tiffany Wagner, Plaintiff, v. County of Plumas, et
al., Defendants, United States District Court, Eastern District of California, Case No. 2:18-cv-03105-
KMJ-DMC

C. Conference with Legal Counsel: Initiating litigation pursuant to Subdivision (c) of Government Code
Section 54956.9

D. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) (1
case) and (€)(2) (2 cases) of Government Code Section 54956.9 | ?lew e

E. Conference with Labor Negotiator regarding employee negotiations: Sheriff’'s Administrative Unit;

Sheriff's Department Employees Association; Operating Engineers Local #3; Confidential Employees
Unit; Probation; Unrepresented Employees and Appointed Department Heads

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

8. ADJOURNMENT

Adjourned meeting to Tuesday, January 9, 2024, Board of Supervisors Room 308, Courthouse, Quincy,
California




Item 1.H.1.

PLUMAS COUNTY
PUBLIC HEALTH AGENCY

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Audrey Rice, Management Analyst |
MEETING DATE: January 2, 2024
SUBJECT: Active Shooter Full Scale Exercise Video Presentation by Lori Beatley, Coordinator

for Plumas County Public Health Agency Emergency Preparedness Programs.

Recommendation:
None

Background and Discussion:

On Wednesday, November 1, 2023, an Active Shooter Full Scale Exercise was held at Quincy Jr/Sr High School.
This exercise was designed to assist first responders and school staff to respond to unusual events that may
challenge our facilities, personnel, and impact our communities. The purpose of the full-scale exercise at Quincy
Jr/Sr High School was to test our local law enforcement, emergency medical services, and school staff, as well as
other community partners who would respond to an incident involving an active shooter in our community.

The exercise went well with strengths identified and many valuable lessons learned. The next step in this process
is creating an After-Action Report using the following information: exercise evaluations, participant feedback, notes
from debriefing, and role player assessments. Based on the information obtained from the full-scale exercise,
strengths and areas of improvement will be identified. An Improvement Plan will be developed which will address
the areas which need improvement. This process is conducted as a collaborative effort. There were over 70
participants, 20 support staff (evaluators, observers, staff), and 30 role players involved in this exercise for a total of
120 people involved.

The following agencies/organizations participated in the exercise:

* Plumas County Sheriff's Office

» California Highway Patrol

* United States Forest Service- Mt Hough and Law Enforcement

» California Fish and Wildlife Law Enforcement

* Cal-Trans

» Careflight- Plumas District Hospital ambulance

» Eastern Plumas Health Care ambulance

e Quincy Fire Department

* Meadow Valley Fire Department

* Quincy Jr/Sr High School

The following organizations/agencies provided valuable support for the exercise:

e Plumas County Public Health Agency

* Plumas County OES (Office of Emergency Service)

» United States Forest Service- Beckwourth

» CalOES

* NorCal EMS

» Lassen County Public Health Department

* Glenn County Public Health Department

Action:
None

Fiscal Impact:



No General Fund Impact.

Attachments:

1. Video Presentation Link (2)
2. 2023.11.02 Active Shooter FSE Post Event Press Release (1)



View the presentation with this link: https://countyofplumas-
my.sharepoint.com/:v:/p/melodiesylvia/EfWYT4wDQdJKgk3LYamicYYBeAOo8Ej8GubVVrYDHI--

Yg?e=qMBRhf



https://countyofplumas-my.sharepoint.com/:v:/p/melodiesylvia/EfWYT4wDQdJKqk3LYamicYYBeAOo8Ej8GubVVrYDHI--Yg?e=qMBRhf
https://countyofplumas-my.sharepoint.com/:v:/p/melodiesylvia/EfWYT4wDQdJKqk3LYamicYYBeAOo8Ej8GubVVrYDHI--Yg?e=qMBRhf
https://countyofplumas-my.sharepoint.com/:v:/p/melodiesylvia/EfWYT4wDQdJKqk3LYamicYYBeAOo8Ej8GubVVrYDHI--Yg?e=qMBRhf

For immediate release:

Date: November 1, 2023
From: Public Information Officer Lori Beatley

Active Shooter Full Scale Exercise- Post Event

On Wednesday, November 1, 2023, an Active Shooter Full Scale Exercise was held at Quincy Jr/Sr High School. This exercise was
designed to assist first responders and school staff to respond to unusual events that may challenge our facilities, personnel, and
impact our communities. The purpose of the full-scale exercise at Quincy Jr/Sr High School was to test our local law enforcement,
emergency medical services, and school staff, as well as other community partners who would respond to an incident involving an
active shooter in our community.

The exercise went well with strengths identified and many valuable lessons learned. The next step in this process is creating an After-
Action Report using the following information: exercise evaluations, participant feedback, notes from debriefing, and role player
assessments. Based on the information obtained from the full-scale exercise, strengths and areas of improvement will be identified.
An Improvement Plan will be developed which will address the areas which need improvement. This process is conducted as a
collaborative effort. There were over 70 participants, 20 support staff (evaluators, observers, staff), and 30 role players involved in this
exercise.

The following agencies/organizations participated in the exercise:
e  Plumas County Sheriff’s Office
e (alifornia Highway Patrol
e United States Forest Service- Mt Hough and Law Enforcement
e California Fish and Wildlife Law Enforcement
e Cal-Trans
e  Careflight- Plumas District Hospital ambulance
e Eastern Plumas Health Care ambulance
e Quincy Fire Department
e Meadow Valley Fire Department
e Quincy Jr/Sr High School

The following organizations/agencies provided valuable support for the exercise:
e  Plumas County Public Health Agency
e  Plumas County OES (Office of Emergency Service)
e United States Forest Service- Beckwourth
e CalOES
e NorCal EMS
e Lassen County Public Health Department
e Glenn County Public Health Department

A special thank you to the staff and students of Quincy Jr/Sr High School who volunteered to be role players for the exercise. Without
their involvement, the exercise would lack the realism which is needed in a full-scale exercise. The commitment of Plumas County’s
first responders, schools, and other emergency organizations to the safety and welfare of our community is commendable and was
demonstrated during this exercise. The continued coordination, training, and exercising of our first responders, healthcare system, and
other community partners is vital for the safety and wellbeing of our community.

% 530-283-6337 OFFICE @ 270 County Hospital Rd, Suite 206 @ http://countyofplumas.com/publichealth
Quincy, California 95971



ltem 2.A.1.

PLUMAS COUNTY
FACILITY SERVICES

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Robert McAdams, Department Fiscal Officer I
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Facility Services and API Group Life Safety USA LLC. dba Delta Fire
Systems; effective November 1, 2023; not to exceed $12,000.00; (General Fund
Impact) as approved in FY23/24 budget; approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Facility Services and
API Group Life Satety USA LLC dab Delta Fire Systems; effective November 1, 2023; not to exceed
$12,000.00; (General Fund Impact) as approved in 23/24 budget; approved as to form by County Counsel.

Background and Discussion:

Contract was previously approved at 11/21/2023 Board meeting. Contractor requested additional language
under Section 8 - Indemnification. Additional language is added to the last sentence of the Indemnification
clause to read as follows: but only to the extent caused by the negligent acts or by omission of subcontractor.
This additional language was approved by County Counsel. Except as this new, additional language set forth
in the Section 8 - Indemnification, the remainder of the contract is unchanged.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Facility Services and
API Group Life Satety USA LLC dab Delta Fire Systems; effective November 1, 2023; not to exceed
$12,000.00; (General Fund Impact) as approved in 23/24 budget; approved as to form by County Counsel.

Fiscal Impact:
This is an 'as-needed' contract and General Fund is only impacted if services are needed.

Attachments:
1. Delta Fire Systems - updated Indemnification clause



Services

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Dept. of Facility Services (hereinafter
referred to as “County”), and API Group Life Safety USA LLC, a Minnesota corporation dba
Delta Fire Systems, (hereinafter referred to as “Contractor”).

The parties agree as follows:

. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

2. Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed Twelve Thousand
dollars ($12,000.00).

3 Term. The term of this agreement shall be from November 1, 2023 through October 31,
2024 unless terminated earlier as provided herein. County’s Board of Supervisors hereby
ratifies, and approves for payment, services provided by Contractor from November 1,
2023 to the date of approval of this Agreement by the Board of Supervisors.

4 . Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

5 . It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County, or offer an amendment to Contractor to reflect
the reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article XVI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. . The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

COUNTY INITIALS 1 CONTRACTOR INITIALS



. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims™), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties. The obligations of this
indemnity shall be for the full amount of all damage to County, including defense costs,
and shall not be limited by any insurance limits but only to the extent caused by the
negligent acts or by omission of subcontractor.

. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the of (i) the limit available on the policy, or
(i) fifty thousand dollars ($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County™) as additional insureds. The Additional Insured

COUNTY INITIALS 2 CONTRACTOR INITIALS



endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

10. Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
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11.

12.

13

14.

15.

16.

17

this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement. In particular, Contractor represent that it holds a
current and active license as a Class C-10 Electrical and C-16 Fire Protection
Contractor, issued by the State of California, No. 1092190.

. Contractor shall comply with all provisions of the California Public
Contract Code and the California Labor Code, including, without limitation, payment of
prevailing wage rates to all covered employees of Contractor and any subcontractors
pursuant to California Labor Code Sections 1770 through 1780, inclusive. Pursuant to
Section 1773 of the California Labor Code, the general prevailing wage rates in the
county in which the work is to be done have been determined by the Director of the
California Department of Industrial Relations. These wage rates for this project are in the
book entitled, “Special Provisions, Notice to Contractors, Proposal and Contract.”
Addenda to modify wage rates, if necessary, will be issued to holders of the above
referenced book. Future effective general prevailing wage rates, which have been
predetermined, and are on file with the California Department of Industrial Relations, are
referenced but not printed in the general prevailing wage rates. Pursuant to Section
1773.2 of the California Labor Code, General Prevailing Wage Rates included in the
book entitled, “Special Provisions, Notice to Contractors. Proposal and Contract” shall be
posted by Contractor at a prominent place at the site of the work.

Relation of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

Choice of Law. The laws of the State of California shall govern this agreement

Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

COUNTY INITIALS 4 CONTRACTOR INITIALS



18.

19.

20.

21.

22,

23.

24.

Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

Headings. The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 et seq. and section 87100 et seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Facility Services

County of Plumas

198 Andy’s Way

Quincy CA 95971

Attention: Facility Services Director

Contractor:

Delta Fire Systems

1655 Marietta Way

Sparks NV 89431

Attention: Nate Muzzi, Area Manager

Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.
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25.

26.

27.

Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a

compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

Suspension and Debarment. The County does not employ vendors or contractors who are

listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

C: This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
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provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

28. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.

IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.
CONTRACTOR: COUNTY:
API Group Life Safety USA LLC, a Minnesota County of Plumas, a political subdivision of
corporation, dba Delta Fire Systems the State of California
By: By:
Name: Nate Muzzi Name: Greg Hagwood
Title: Area Manager Title: Chair, Board of Supervisors
Date signed: Date signed:
ATTEST:
By:

Name: Allen Hiskey
Title: Clerk of the Board

Approved as to form:

—A/

. obhuh Brechi€]
Depu M—_grﬂ\ Counsel
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EXHIBIT A

Scope of Work

1. Contractor shall provide fire sprinkler / alarm system services on an ‘as-needed’ basis
upon request by Facility Services.

2. Services contemplated by the parties include, but are not limited to, the following:

a. Service
b. Repair
¢. Inspection

3. All work will comply with the California Building and Electrical Codes and all
applicable state and federal laws and regulations.
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EXHIBIT B

Fee Schedule

1. Contractor shall be paid at the rate of $175/hr.

2. Contractor shall be paid monthly upon submittal of a written invoice to County setting
forth the following:

a. A description of the services provided including the date of service(s), amount of
time expended, and any applicable hourly rate;

b. A description of any reimbursable materials and costs incurred, date(s) incurred,
to whom incurred, together with supporting documentation for the same.

3. County shall make payment within 30 days of receipt of Contractor’s invoice.

4. 1In no event shall the total amount paid to Contractor exceed the maximum amount set
forth in Paragraph 2 on page 1 of this agreement.
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PLUMAS COUNTY
PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Colleen Foster, Fiscal/Tech Services Assistant Il
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize the Public Works/Road Department to recruit and fill,

funded and allocated, vacant one (1) FTE Lead Power Equipment Mechanic in the
Quincy Maintenance Shop, due to resignation; (No General Fund Impact) funded
by gas tax.

Recommendation:

The Director of Public Works respectfully recommends that the Board of Lead Workers authorize the
Department to fill the vacancy of one (1) FTE Lead Power Equipment Mechanic in the Quincy Maintenance
Shop.

Background and Discussion:
One (1) FTE Equipment Service Worker has resigned in the Quincy Maintenance Shop effective December
29, 2023.

The Department is requesting to fill this position.
This position is funded and allocated in the proposed FY23/24 budget of the Department of Public Works.

The completed Critical Staffing Questionnaire, Departmental Organizational Chart, and Job Description are
attached.
Action:

Approve and authorize the Public Works/Road Department to recruit and fill, funded and allocated, vacant one
(1) FTE Lead Power Equipment Mechanic in the Quincy Maintenance Shop; (No General Fund Impact).

Fiscal Impact:
No General Fund impact. Funded by Gas Tax

Attachments:

1. CRITICAL STAFFING QUEST Lead Power Equip Mech 12_23
2. Department Org Chart

3. Job Description Lead Power Egiupment Mechanic



QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE CURRENTLY ALLOCATED.

df

Public Works Lead Power Equipment Mechanic I/1l Position Quincy Shop

Is there a legitimate business, statutory or financial justification to fill the position?

Power Equipment Mechanic I/lls are the workforce for maintaining and repairing County road equipment.  The
Lead Mechanic guides and directs this work.

Why is it critical that this position be filled at this time?

Maintenance Workers are subject to 24 hour “call out” for road related emergencies and snow removal.  If the
equipment that they use is not serviceable, then they are unable to properly maintain County roads

How long has the position been vacant?

One week.

Can the department use other wages until the next budget cycle?

The department’s wage and benefits portion of the 23/24 budget includes funds for this position.

What are staffing levels at other counties for similar departments and/or positions?

No specific research has been performed for this position.  Generally speaking, however, past research tasks
have identified Plumas County as being consistent with neighboring Counties.

What core function will be impacted without filling the position prior to July 1? N/A

What negative fiscal impact will the County suffer if the position is not filled prior to July 1? None

Anon-general fund department head need to satisfy that he/she has developed a budget reduction plan in the event of
the loss of future state, federal or local funding. ~ Whatimpact will this reduction plan have to other County
departments?  None

Does the department expect other financial expenditures which will impact the general fund and are not budgeted such
as audit exceptions?  No

Does the budget reduction plan anticipate the elimination of any of the requested positions? ~ No

Departments shall provide an estimate of future general fund support for the next two years and how the immediate

filling of this position may impact, positively or negatively, the need for general fund support?  None

Does the department have a reserve? Yes Ifyes, provide the activity of the department’s reserve account for the last
three years?
20/21  $0 21/22  $0 22/23 $0

12/18/23
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PLUMAS COUNTY Last Revised: 11/95

LEAD POWER EQUIPMENT MECHANIC

DEFINITION

Under general supervision, to provide lead direction, work coordination, and training for other
Power Equipment Mechanics; to assist the Equipment Maintenance Supervisor with the day-to-
day supervision of Equipment Maintenance functions; to inspect, diagnose, overhaul and make
major and minor mechanical repairs to gasoline and/or diesel-powered automotive and heavy
equipment; and to do related work as required.

DISTINGUISHING CHARACTERISTICS

This is the lead supervision class in the Power Equipment Mechanic class series. Positions in this
class have responsibility for training subordinates, providing lead direction, and serving as
Equipment Maintenance Supervisor in the Supervisor's absence. They also perform the full range
of skilled adjustment and repair work on automotive and heavy equipment.

REPORTS TO

Equipment Maintenance Supervisor.

CLASSIFICATIONS DIRECTLY SUPERVISED

Provides lead direction for Power Equipment Mechanic I, Il and Equipment Service Worker.



LEAD POWER EQUIPMENT MECHANIC - 2

EXAMPLES OF DUTIES

e Assists with the general supervision of the County Equipment Maintenance functions and
activities.

e Provides lead direction, work coordination and training for employees engaged in the
maintenance and repair of a wide variety of automotive and diesel-powered equipment,
including graders, dozers, rollers, trucks, and backhoes.

e Makes decisions as to the extent and type of repairs to be done on individual pieces of
equipment.

e Estimates the costs of automotive and equipment repairs.

e Requisitions automotive and diesel-powered equipment parts.

e May assign and train mechanics in inspecting, diagnosing, repairing, replacing, adjusting,
and tuning up all types of vehicles and equipment, components, engines, transmissions,
brakes, and electrical systems.

e Performs major and minor mechanical repairs including engine tune-ups, brake relining,
electrical system repairs, and radio installations.

e Disassembles, repairs, grinds, or replaces worn parts.

e Fits new parts and adjusts engines, water and fuel pumps, carburetors and fuel injectors,

governors, starters, clutches, transmissions, differentials, brakes, and steering

mechanisms.

Demonstrates the best methods of doing repair work on heavy automotive equipment.

Inspects all shop work.

Keeps records of repairs and maintenance work done.

Prepares reports.

Requests supplies and materials needed.

Implements shop safety practices and procedures.

Discusses work progress with supervisor.

e Attends and conducts meetings.

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand, walk, stoop, kneel, and crouch; physical ability to lift and
carry objects weighing up to 50 pounds unassisted; normal manual dexterity and eye-hand
coordination; corrected hearing and vision to normal range; verbal communication; use of
equipment including hand and power tools, electrical testing equipment, telephones.

TYPICAL WORKING CONDITIONS

Work is performed in office and shop environments; occasionally works outside; exposure to
smoke, gasses, and fumes; exposure to hazards such as moving machine parts and electrical
current; continuous contact with staff and the public.
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DESIRABLE QUALIFICATIONS

Knowledge of:

Methods, materials, tools, and equipment used in the testing, adjustment, repair,
and overhaul of gas and diesel-powered equipment.

Theory and operation of gasoline and diesel engines.

Principles and methods of gas and electrical welding and painting techniques.
Safe work practices and Federal and State safety regulations.

Principles and methods used in a program of preventive maintenance.

Hydraulic valves and controls, hydraulic and air brake systems and electronic
ignition systems.

Tools, methods, materials and equipment used in automotive and body repair work.
Principles and techniques of lead direction and training.

Ability to:

Provide lead direction and training for other staff.

Assists with the general supervision of County Equipment Maintenance functions
and activities.

Inspect and accurately diagnose mechanical defects.

Skillfully use a variety of hand and power tools in the repair of automotive and heavy
equipment.

Perform highly skilled testing, adjustment, repair, and overhaul work on gasoline and
diesel powered automotive and heavy equipment.

Estimate time and materials for repair jobs.

Operate a variety of automotive and heavy equipment.

Design and fabricate tools and equipment.

Prepare, clear, concise and accurate records and reports.

Establish and maintain cooperative working relationships.



LEAD POWER EQUIPMENT MECHANIC - 4

Training and Experience: Any combination of training and experience which would likely
provide the required knowledge and abilities is qualifying. A typical way to obtain the
required knowledge and abilities would be:

Two (2) years of skilled heavy equipment repair work at the level of Power Equipment
Mechanic Il with Plumas County.

Special Requirements: Possession of an appropriate, valid California Driver's License
issued by the Department of Motor Vehicles.




ltem 2.B.2.

PLUMAS COUNTY
PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Colleen Foster, Fiscal/Tech Services Assistant Il
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Chair to signh on-call maintenance agreement between

Plumas County Public Works and McGarr Excavation, Inc., Dig It Construction,
Inc., and Turner Excavation, Inc. for 2024 On-Call Snow Removal in the event of
heavy prolonged snow where understaffed road crews have maxed out their time;
effective January 2, 2024; not to exceed $200,000 each agreement; (No General
Fund Impact) funded by gas tax; approved as to form by County Counsel.

Recommendation:

The Department of Public Works respectfully requests that the Board of Supervisors authorize the Chair to
execute On-call Maintenance Agreements for McGarr Excavation, Inc., Dig-It Construction, Inc. and Turner
Excavation, Inc. with each Agreement’s compensation not to exceed $200,000.

Background and Discussion:

Public Works advertised on November 15, 2023 for sealed bids related to 2024 On-Call Snow Removal and
Storm Damage Assistance. The purpose of this request for bids was for Public Works to have options in the
event of heavy prolonged snow where understaffed road crews have maxed out time, which limits drivers to
12 hours. Upon Public Works request the on-call contractors would mobilize between storms to remove snow
primarily during daytime hours. These on-call contractors would also be potentially utilized for storm damage
cleanup operations.

Four bids were received on December 6, 2023 bid opening with hourly rates for equipment and operator for
the five of the six maintenance districts. The LaPorte Maintenance District was determined to not utilize an
on-call agreements. McGarr Excavation Inc., bid included Beckwourth, Quincy and Graeagle districts. Dig-It
Construction, Inc. included bid rates for the Chester and Greenville Districts only. Turner Excavating, Inc.
included bid rates for Chester and Greenville Districts, but did not include a motor grader in their bid. The
fourth bid received only included dump trucks without any equipment for loading, so the decision was made to
not contract with the fourth contractor. Each agreement has a maximum not to exceed amount of $200,000,
but there is no guarantee of any work unless Public Works determines there is a need for contracted snow
removal or storm damage assistance.

Three separate Maintenance Agreements have been reviewed and approved as to form by County Counsel.
Action:

Approve and authorize Chair to sign on-call maintenance agreement between Plumas County Public Works
and McGarr Excavation, Inc., Dig It Construction, Inc. and Turner Excavation, Inc.; effective January 2, 2024;
not to exceed $200,000 each agreement; (No General Fund Impact); approved as to form by County Counsel.

Fiscal Impact:
No General Fund impact. Funded by Gas Tax.

Attachments:
1. Holland_20231219 095914
2. McGarr



3. Truner







































subdivision of the State of California, by and
referred to as “County™), and McGarr Excav
referred to as “Contractor™).

The parties agree as follows:

1.

Termination.

b. County’s Remedies. Upon tef

Maintenance Agreement

This Agreement is made by and betw

Scope of Work. Contractor shall pro
forth in Exhibit A, attached hereto (h

Compensation. County shall pay Con
Exhibit A, attached hereto. The total

Agreement shall not exceed One Hur
(hereinaftcr referred to as the “Contrs
adjusted pursuant to Section 15 of thi

Commencement and Term. The date
exccution of this Agreement. Contra
September 30, 2024, subject to adjusi

a. By County for Cause. The C¢
for cause, upon written notice

- sufficient skilled workers or 1
performance of the Work; (ii)
materials or labor in accordan
Contractor and the subcontrag
regulation, or order of a publi
County, or this Agreement; of

this Agreement. If the County
Contractor shall not be entitle

than for the valuc of the servig

under this Agreement.

without prejudice to any othei
Agreement or applicable law,
owned by Contractor, and fini

the County deems appropriate,

this paragraph exceeds the unj
shall pay the difference to the
the termination of this Agreen

een the COUNTY OF PLUMAS, a political
| through its Public Works dcpartment (hereinafter
ation, Inc., a California corporation (hereinafter

vide the County with materials and services as set
ereinafter referred to as the “Work™).

htractor for the Work in the manner set forth in
amount paid by County to Contractor under this
dred Thousand Dollars and No/100 ($200,000)

1at Amount”), unless the Contract Amount has been
5| Agreement.

of commencement of the Work shall be the date of
ctor shall complete the Work no later than
rment as stated in Sections 15 and 16.

Nty may immediately terminate this Agreement

o Contractor, if Contractor (i) does not supply
aterials to cnsure the timely and competent

ails to make payment to subcontractors for

¢ with the respective agreements between

prs; (11i) violates any law, ordinance, rule,
authority having jurisdiction over Contractor, the
iv) has committed any other substantial breach of
terminates this Agreement for cause, then

dito receive further payment from the County other
es and materials previously provided to the County

=

T e

minating this Agreement for cause, County may,
rights or remcdics held by the County under this
take possession of the site and all materials thereon
sh the Work by what whatever reasonable method
If the County’s cost of finishing the Work under
paid balance of the Contract Amount, Contractor
County. This obligation for payment shall survive
nent.
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c. By County for Convenience. |The County may, at any time, terminate this
Agreement for convenience apd without cause. After terminating this Agreement

for convenience, the County ghall pay Contractor the value of the services and
matcrials previously provided {o the County under this Agreement as well as the
costs incurred by Contractor By reason of such termination.

o

ils to make payment as provided in Exhibit B for
ays after the date such payment is due and payable,
ven (7) additional days’ written notice to the
County, terminate this Agreement. Upon such termination, County shall pay
Contractor for any Work per ed prior to termination as well as the costs
incurred by Contractor by reason of such termination.

d. By Contractor. If the County
a period of at least thirty (30)
then Contractor may, upon se

County’s Right to Stop and Correct
to stop performing the Work until C
not in accordance with this Agreeme

rk. County may direct the Contractor in writing
tractor corrects previously performed Work that is
, as determined by the County in its sole discretion.
I Contractor does not commence ang continue correction with diligence and promptness
within seven (7) days after receiving written notice from the County to do so, the County
may, without prejudice to any other rjghts or remedies held by the County under this
Agreement or applicable law, correct{the Work by what whatever reasonable method the
County deems appropriate. In such case, the Contract Amount shall be adjusted to deduct
the cost of this correction.

Supervision. Contractor shall superv
and attention. Contractor shall be so
methods, technigucs, scquences, and
Work. As soon as practicable after ¢
in writing to the County the names o
to engage in performance ol the Wor
subcontractor or supplier to whom th
objcction.

¢ and direct the Work, using Contractor’s best skill
y responsible for and have control over the means,
ocedures, and for coordinating all portions of thc
cution of this Agreement, Contractor shall furnish
v subcontractors or suppliers Contractor intends

. Contractor shall not contract with any

ounty has made a timely and reasonable

Labor and Materials. Unless otherwise provided in this Agreement, Contractor shall

provide and pay for all labor, materia
other facilities and services necessa
Contractor shall enforce strict discipl
and other persons performing the Wo
perform the Work or assign persons t
persons are not properly skilled to pe

, equipment, tools, utilities, transportation, and
or proper execution and complction of the Work.
¢ and good order among Contractor’s employees
. Contractor shall not employ unfit persons to
perform tasks related to the Work that these

rm.

Warranty. Contractor warrants to the|County that: (1) materials and equipment furnished
under this Agreement will be new and pf good quality unless otherwise required or
permitted under this Agreement; (2) the Work will be free from defects not inherent in
the quality required or permitted; and|(3) thc Work will conform to the requircments of
this Agreement. Contractor shall, for|4 period of one year afier substantial completion of
the Work, correct Work not conformihg to the requirements of this Agreement. If

Contractor fails to correct nonconforthing Work within a reasonable time, the County
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may correct the Work, and Contractqr shall pay the cost of such correction to the County
within fifteen (15) days of Contracto}’s receipt of County’s written request for such
payment. This obligation for payment shall survive the termination of this Agreement.

Taxes. Contractor shall pay any salep
the materials and services furnished B

consumer, use, and similar taxes with respect to
Contractor under this Agreement.

Permits and Fees. Contractor shail optain any permits, licenses, and inspections
necessary for proper execution and cpmpletion of the Work. Fees incurred by Contractor
with respect to these permits, license, and inspections shall be reimbursed by the
County.

Legal Notices. Contractor shall comply with any notices issucd by any government
agencies having jurisdiction over the|Work. Contractor shall give any notices required by
any government agencies having jurisdiction over the Work. Tf Contractor performs
Work knowing it to be contrary to applicable laws, statutes, ordinances, codes, rules and
regulations, or lawful orders of publi¢ authorities, then Contractor shall assume full
responsibility for such Work and shall bear any costs attributable to such Work.

Use of Site. Contractor shall confine
law, ordinances, this Agreement, and

its operations at the Work site to areas permitted by
e County.

Cutting and Patching. Contractor shall be responsible for any cutting, fitting, or patching
required to complete the Work or to make its parts fit together properly.

Clean Up. Contractor shall keep the premises and surrounding area free from
accumulation of debris and trash related to the Work. At the completion of the Work,
Contractor shall remove its tools, equipment, machinery, and surplus material, and shall
properly dispose of waste materials.

Changes in the Work. The County, without invalidating this Agreement, may approve
changes in the Work within the general scope of this Agreement, consisting of additions,
deletions, or other revisions. The Conlract Amount and the time for completion of the
Waork under Section 3 shall be adjusted in writing to account for such changes, upon
mutual agreement of the County and (Jontractor.

Delays in Performance. If Contractor is delayed at any time in the progress of the Work
by fire, unusual delay in deliveries, unavoidable casualties, or other causes beyond
Contractor’s control, then the time for completion of the Work under Section 3 shall be
equitably adjusted.

IProtection of Persons and Property. (ontractor shall be responsible for initiating,
maintaining, and supervising all safety precautions and programs, including all those
required by law in connection with pgrformance of the Work. Contractor shall take
reasonable precautions to prevent damage, injury, or loss to employees performing the
Work, the Work itself and materials and equipment to be incorporated therein, and other
property at the Work site or adjacent thereto. Contractor shall promptly remedy damage
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I8,

19.

20.

21.

22,

#(I?UNTY INITTALS

“referenced book. Future effective ge

| referenced but not printed in the geng

| posted by Contractor at a prominent p

- |Indemnification. To the furthest exte

and loss to property caused in whole|or in part by Contractor, its officers, employees,
agents, contractors, licensees or serviants.

Tests and Inspections. Contractor shall arrange and bear the cost of tests, inspections,
and approvals of any portion of the Work required by this Agreement or by laws, statutes,
ordinances, codes, rules and regulatipns, or lawful orders of public authorities.

prevailing wage rates to all covered 4
pursuant to California Labor Code Sg

¢ have been determined by the Director of the
clations. These wage rates for this project are in the
ice to Contractors, Proposal and Contract.”

gssary, will be issued to holders of the above

cral prevailing wage rates, which have been

¢ California Department of Industrial Relations, are
al prevailing wage rates. Pursuant to Section
1773.2 of the California Labor Code General Prevailing Wage Rates included in the
book entitled, “Special Provisions, Notice to Contractors. Proposal and Contract” shall be
acc at the site of the work.

book entitled, “Special Provisions,
Addenda to modify wage rates, if neg

predetermined, and are on file with t

| Legal Compliance. Contractor agrees to comply with all applicable terms of state and
| federal laws and regulations, all appl
- terms of the Plumas County Code ang

cable grant funding conditions, and all applicable
the Plumas County Purchasing and Practice
Policies.

amended at any time by mutual agreement of the
executed by both partics. No alteration of the

Amendment. This Agreement may bg
partics, expressed in writing and dul

|terms of this Agreement shall be valifl or binding upon either party unless made in

writing and duly executed by both pa

permitted by law (including without limitation

|for, and Contractor shall defend and
“|employees and volunteers (coliective
-|deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
Imechanics’ liens or other licns, labor
|costs of any kind or character, including attorneys’ fees and court costs (hereinafter
|collectively referred to as (*Claims™)

California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
demnify County and its officers, agents,

/ ‘County Parties’), against any and all claims,
disputes, losses, damages, expenses, charges or

wvhich arise out of or are in any way connected to

the work covered by this Agreement arising either directly or indirectly from any act,

lerror, omission or negligence of Contractor or its officers, employees, agents, contractors,
Picensees or servants, including, withput limitation, claims causcd by the concurrent

Inegligent act, error or omission, of Cou
lobligation to defend or indemnify Cojinty Parties against claims caused by the active
- jnegligence, sole negligence or wiilful

ty Parties. However, Contractor shall have no

misconduct of County Parties.
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23.

Insurance. Contractor agrees to maiptain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverdge, with minimum per occurrence limit of the
greater of (1) the limit avagilable on the policy, or (it) one million dollars
($1,000,000).

b. Automobile liability covdrage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundregd fifty thousands dollars ($250,000) per person and
five hundred thousand doflars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars |[($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services|provided) coverage and automobile liability
coverage (including non-pwned automobiles) shall mect the following
requirements:

i, Each policy shall be endorsed to name the County, its officers, officials,
employees, representgtives and agents (collectively, for the purpose of this
section 9, the “County")) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and

ii. All coverage availablg under such policy to Contractor, as the named
insured, shall also be jivailable and applicable to the County, as the
additional insured; and

iti. All of Contractor’s avpilable insurance proceeds in excess of the specified
minimum limits shall pe available to satisfy any and all claims of the
County, including detpnse costs and damages; and

iv. Any insurance limitatigns are independent of and shall not {imit the
indemnification terms|of this Agrcement; and

v. Contractor’s policy shiall be primary insurance as respects the County, its
officers, officials, emplpyees, representatives and agents, and any
insurance or self-insugance maintained by the County, its officers,
officials, employees, nepresentatives and agents shall be in excess of the
Contractor’s insuranc¢ and shall not contribute with it, and such policy
shall contain any enddrsements necessary to effectuate this provision. The
primary and non-contgibutory endorsement shall be at least as broad as
ISO Form 20 01 04 13;|and

vi. To the extent that Conftractor carries any excess insurance policy
applicable to the work| performed under this Agreement, such excess
“PUNTY INITIALS 3 CONTRACTOR INlTIAﬁs@




24,

25.

26.

27.

insurance policy shal
for the benefit of the
policy or self-insuran
insured, and such pol
effectuate this provis

d.

Workers Compensation i

If requested by County in writing, C
satistactory to County as evidence t

cancel the insurance coverage witho
County reserves the right to require
policies, including endorsements aff

verify subcontractor’s compliance.

Licenses and Permits. Contractor re
principals have all licenses, permits,
that are legally required for Contract
and obligations under this Agreeme
Contractor shall, at its sole cost and ¢
this Agreement any licenses, permits
Contractor or its principals to practic
obligations under this Agreement. Iy
current and active license as a Class |
746805.

employee of the County, but solely a
this Agreement, has no authority to
Except as expressly provided in this

Contractor and County that this Agre
construed or considered to create an
Contractor shall secure, at its expens
Income Tax, Social Security, State D
Compensation, and other payroll ded
employees.

Assignment. Contractor may not ass
Agreement without the prior written 4

Non-discrimination. Contractor agre
under this Agreement on the basis of
Ancestry, sex, sexual orientation, phyj

‘@TUNTY INITIALS

at any time. Contractor shall require]:
indemnification and insurance requiements of this agreement, and Contractor shall

also apply on a primary and non-contributory basis
ounty before the County’s own primary insurance
e shall be called upon to protect it as a named

vy shall contain any endorsements necessary to

1.

surance in accordance with California state law.

ntractor shall furish a certificate of insurance
the insurance required above is being maintained.

Said certificate of insurance shall inglude a provision stating that the insurers will not

thirty (30) days’ prior written notice to the County.
mplete, certified copies of all required insurance
ting the coverage required by these specifications
Il subcontractors to comply with all

esents and warrants to County that it or its
alifications, and approvals of whatsoever nature
to practice its profession and to perform its duties
. Contractor represents and warrants to County that
pense, keep in cffect at all times during the term of
d approvals that are legally required for

e its professions and to perform its duties and

articular, Contractor represents that it holds a
contractor, issued by the State of California, No.

Relationship of Parties. It is understgod that Contractor is not acting hereunder as an
» an independent contractor. Contractor, by virtue of

d, or incur any obligation on behalf of, County.
reement, Contractor has no authority or

responsibility to exercise any rights drpower vested in County. It is understood by both

ent shall not under any circumstances be
ployer-employee relationship or joint venture.
and be responsible for any and all payments of
ability Insurance Compensation, Unemployiment

ictions for Contractor and its officers, agents, and

, subcontract, sublet, or transfer its interest in this
nsent of the County,

not to discriminate in thc provision of service
ce, color, religion, marital status, national origin,
sical or mental handicap, age, or medical condition.
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29,

30.

3L

32.

33

34,

35

36.

| Integration. This Agreement constityt

written agreements regarding such syh

|only, and shall be of no force or effegt
- |this Agreement.

| Waiver of Rights. No delay or failurg
partial or single exercise of any right| shall be deemed to constitute a waiver of that right
or any other right.

1

Choice of Law. The laws of the Statp
venue for any dispute shall lie in Plum

Interpretation. This agreement is thel 1
altorneys. The agreement and each gf
and not strictly for or against either p

[)

respecting the subject matter containgq

hereof,

Headings. The headings and captiong

Third Party Beneficiaries. This Agrep
County and Contractor, and no other

under, or to this Agreement.

Counflict of Interest. The parties to thjs
provisions of Government Code section 1090 ef seq. and section 87100 ef seq. relating to

of California shall govern this agreement and
as County, California.

esult of the joint efforts of both parties and their
its provisions will be interpreted fairly, simply,
ity.

es the entire understanding between the parties
| herein and supersedes any and all prior oral or
ject matter.

| Severability. The invalidity of any pfovision of this Agreement, as determined by a court
of competent jurisdiction, shall in no|way affect the validity of any other provision

contained in this Agreement are for convenience
in construing and interpreting the provisions of

of either party in exercising any right, and no

ment is entered into for the sole benefit of the

parties are intended to be direct or indirect or
incidental beneficiaries of this Agreement, and no third party shall have any right in,

Agreement have read and are aware of the

conflicts of interest of public officers|and employees. Contractor represents that it is

unaware of any financial or economig

notice to Contractor,

County:

1834 East Main Street
Quincy, CA 95971
(530) 283-6268
Attention: Joe Blackwell, Deputy Dire

UNTY INITIALS

nterest of any public officer or employee of

County relating to this Agreement. Iis further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written

Notice Addresses. All notices under fhis Agreement shall be effective only if made in
writing and delivered by personal seryice or by mail and addressed as follows. Either
party may, by written notice to the other, ehange its own mailing address.

Plumas County Department of Public|works

rtor

o4
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42,

43.

the California Constitution supersede

The Contractor must comply

with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.

3000, subpart C and must include a requirement to comply with these regulations

in any lower tier covered tran

it is later determined that the
subpart C and 2 C.F.R. pt. 30

This certification is a material

saction it enters into,

representation of fact relied upon by the County. If
ontractor did not comply with 2 C.F.R. pt. 180,

the County, the Federal Gov

1ment may pursue available remedies, including

but not limited to suspension

180, subpart C and 2 C.F.R. {
throughout the period of any

t
or proposcr further agrees to {n
lower tier covered transactiorls,

Non-Appropriation of Funds. It is nf
and/or any subsequent fiscal years cg

appropriated to make the payments ¢
of no further force or effect. In this ¢
further funds whatsoever to Contractf
Agreement and Contractor shall not }
this Agreement. If funding for any fi
this program, the County shall have t

The bidder or proposer agrees

)
00, subpart C, in addition to remedies available to
I
a

nd/or debarment,

to comply with the requirements of 2 C.F.R. pt.
3000, subpart C while this offer is valid and

ontract that may arise from this offer. The bidder

clude a provision requiring such compliance in its

jutually agreed that if, for the current fiscal year
vered undcr this Agreement, insufficient funds arc
alled for by this Agreement, this Agreement shall be
vent, the County shall have no liability to pay any
br ot furntsh any other consideration under this

)¢ obligated to perform any further services under
scal year is reduced or deleted for the purposes of
e option to either cancel this Agreement with no

further liability incurring to the County, or offer an amendment to Contractor to reflect

the reduced amount available to the p
limitations set forth above are require
Constitution. Contractor acknowledg

Conflicts. In the event of any conflic
of any exhibit hereto, the terms of thi
of the exhibit shall be given no effect
exhibit shall be null and void.

PUNTY TNITTALS

rogram. The parties acknowledge and agree that the
d by Article XVI, section 18 of the California

es and agrees that said Article XVI, section 18 of
5lany conflicting law, rule, regulation or statute.

between the terms of this Agreement and the terms
Agreement shall control, and the conflicting term
Any limitation of liability contained in an attached
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above.

CONTRACTOR:

McGatr Excavation, Inc.,
a Califomia corporation

N

Name:{Ronald P. McGarr
Title: (Chief Executive Officer

)% ;
Naméed&ayna L. McGarr
Title: |Chief Financial Officer

CQPUNTY INITIALS

IN WITNESS WHEREOF, this Agrgement has been executed as of the date first set forth

COUNTY:

County of Plumas, a political subdivision of
the State of California

By:
Name: Greg Hagwood

Title: Chair, Board of Supervisors Date
signed:

ATTEST:

By:
Allen Hiskey
Clerk of the Board of Supervisors

Crmg Sef!:tlenmre /"(
Coungel

CONTRACTOR INITIALSﬁﬁf\
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HIBIT A

Sed

On-cgll Snow Removal scope of work: T
bermg and packed ice on County Roads

to do po by County Road Department M

Publig
operaffors will be given disposal location
contractor’'s graders will be used to rem

pe of Work

e work will consist of removing roadside snow
within the County Right-of-way when directed
intenance Foremen or the Deputy Director of

cdll Storm Damage Assistance scope of work: The work will generally consist of

clear fg mud rock trees and or debris from blocked County roads as well as clearing

36 above.

DUNTY INITIALS

el will provide traffic control as necessary.
ces of equipment for each requested type for

grator and equipment rates to be paid will be
a| Services and On-call Storm Damage

hour notice for requests to mobilize operators

signed for work. The request will be directed to

none number listed in item 36 above. The

§ doesn’t apply for moving equipment to Plumas

county.

» per month with detailed invoice for services
the submitted invoice is accurate of services
kK period. Once verified and approved for

illlcut a check and mail to the listed address in

CONTRACTOR INITIALsZSﬁV\




Exhibit A

“cg,uﬂ_-_ : cuvatié"ﬁﬁ: h’!‘.:!mu:mto the following chart by typing or use pen and ink.
PP m _ _
Porto CA é 23/24 On-Call Snow Remgval and Storm Damage Assistance Bid
T Bld Remand ' Equipment Year, Make and Model Hourly Rate ($XX.XX)
Area where services are to be provided: For equipment with

operator for January 1,
2024 through Juna 30,
2024

Qhégte:r & Greppvill

Maintenance ]_Jligtn'é; 2&3
{ Motor grader with tire chains, as necessary, equivalent
to Caterpillar Mﬁm

" Chester & Grephville
Maintenance Diftricts 2 & 3

Front end losfler with tire chains, as necessary,
equivalent to {faterpillar 950 with 3-4 cy bucket
w/operator.

Chester & Greehville
o e

w/operator

Chester & Gree
Maintenance Digiri

Zoo) Tmn&&_ﬂe_.l&___ —BiSoe
A8 CAT w3 # 3zs5.co
an:/agbr
L 4&s 20\4 Kpmarge leazes N P ¥ -2 0
: %a p X ofe 544 225 oo
Front end iogmer with tire chains, as necessary, I‘Lo': wq Allde 325 o‘;
equivelent to Qaterpillar 950 with 34 cy bucket D Lar dom, . s S
w/operator. ' '
215 Yeamprin Toxgo ' 225 20
e E0ZN PeVerkoont ST | 2TPF g0
w/operator
L4&s L e\S5 Kmxggp\-k e _ _2eb.on
Transport vehiclf (truck & trailer) for loaders and ez WTerbuwr Ber | 250 .00
ransport vehigle (true railer} for toaders an Y9 '
graders, with titagchains as necessary, w/operator '_55’ Fetrerbony 357 . 2.72: 20
-t




Maintenance Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Public Works department (hereinafter
referred to as “County”), and Turner Excavating, Inc., a California corporation (hereinafter
referred to as “Contractor”).

The parties agree as follows:

L. Scope of Work. Contractor shall provide the County with materials and services as set
forth in Exhibit A, attached hereto (hercinafter referred to as the “Work™).

2. Compensation. County shall pay Contractor for the Work in the manner set forth in
Exhibit A, attached hereto. The total amount paid by County to Contractor under this
Agreement shall not exceed Two Hundred Thousand Dollars and No/100 ($200,000.00)
(hereinafter referred to as the “Contract Amount™), unless the Contract Amount has been

- adjusted pursuant to Section 15 of this Agreement.

3. Commencement and Term. The date of commencement of the Work shall be the date of .
execution of this Agreement. Contractor shall complete the Work no later than
September 30, 2024, subject to adjustment as stated in Sections 15 and 16.

4, Termination.

a. By County for Cause. The County may immediately terminate this Agreement
for cause, upon written notice to Contractor, if Contractor (i) does not supply
sufficient skilled workers or materials to ensure the timely and competent
performance of the Work; (ii) fails to make payment to subcontractors for
materials or labor in accordance with the respective agreements between
Contractor and the subcontractors; (iif) violates any law, ordinance, rule,
regulation, or order of a public authority having jurisdiction over Contractor, the
County, or this Agreement; or (iv) has committed any other substantial breach of
this Agreement. If the County terminates this Agrcement for cause, then
Contractor shall not be entitled to receive further payment from the County other
than for the value of the services and materials previously provided to the County
under this Agreement.

b. County’s Remedies. Upon terminating this Agreement for cause, County may,
without prejudice to any other rights or remedies held by the County under this
Agreement or applicable law, take possession of the site and all materials thereon
owned by Contractor, and finish the Work by what whatever reasonable method
the County deems appropriate. If the County’s cost of finishing the Work under -
this paragraph exceeds the unpaid balance of the Contract Amount, Contractor
shall pay the difference to the County. This obligation for payment shall survive
the termination of this Agrecment.

COUNTY INITIALS 1 CONTRACTOR INITIALS \ﬁ




c. By County for Convenience. The County may, at any time, terminate this
Agreement for convenience and without cause. After terminating this Agreement
for convenience, the County shall pay Contractor the value of the services and
materials previously provided to the County under this Agreement as well as the
costs incurred by Contractor by reason of such termination.

d. By Contractor. If the County fails to make payment as provided in Exhibit B for
a period of at least thirty (30) days after the date such payment is due and payable,
then Contractor may, upon seven (7) additional days’ written notice to the
County, terminate this Agreement. Upon such termination, County shall pay
Contractor for any Work performed prior to termination as well as the costs
incurred by Contractor by reason of such termination.

County’s Right to Stop and Correct Work. County may direct the Contractor in writing
to stop performing the Work until Contractor corrects previously performed Work that is
not in accordance with this Agreement, as determined by the County in its sole discretion.
If Contractor does not commence and continue correction with diligence and promptness
within seven (7) days after receiving written notice from the County to do so, the County
may, without prejudice to any other rights or remedies held by the County under this
Agreement or applicable law, correct the Work by what whatever reasonable method the
County deems appropriate. In such case, the Contract Amount shall be adjusted to deduct
the cost of this correction.

Supervision. Contractor shall supervise and direct the Work, using Contractor’s best skill
and attention. Contractor shall be solely responsible for and have control over the means,
methods, techniques, sequences, and procedures, and for coordinating all portions of the
Work. As soon as practicable after execution of this Agreement, Contractor shall furnish
in writing to the County the names of any subcontractors or suppliers Contractor intends
to engage in performance of the Work. Contractor shall not contract with any
subcontractor or supplier to whom the County has made a timely and reasonable
objection.

Labor and Materials. Unless otherwise provided in this Agreement, Contractor shall
provide and pay for all labor, materials, equipment, tools, utilities, transportation, and
other facilities and services necessary for proper execution and completion of the Work.
Contractor shall enforce strict discipline and good order among Contractor’s employees
and other persons performing the Work. Contractor shall not employ unfit persons to
perform the Work or assign persons to perform tasks related to the Work that these
persons are not properly skilled to perform.

Warranty. Contractor warrants to the County that: (1) materials and equipment furnished
under this Agreement will be new and of good quality unless otherwise required or
permitted under this Agreement; (2} the Work will be free from defects not inherent in
the quality required or permitted; and (3) the Work will conform to the requirements of
this Agreement. Contractor shall, for a period of one year after substantial completion of
the Wotk, correct Work not conforming to the requirements of this Agreement. If
Contractor fails to correct nonconforming Work within a reasonable time, the County

COUNTY INITIALS 2 CONTRACTOR INITIALS t j§;



10.

11.

12.
13,

14.

15.

16.

17.

COUNTY INITIALS 3 CONTRACTOR INITTIALS &

may correct the Work, and Contractor shall pay the cost of such correction to the County

- within fifteen (15) days of Contractor’s receipt of County’s written request for such

payment. This obligation for payment shall survive the termination of this Agreement.

Taxes. Contractor shall pay any sales, consumer, use, and similar taxes with respect to
the materials and services furnished by Contractor under this Agreement.

Permits and Fees. Contractor shall obtain any permits, licenses, and inspections
necessary for proper execution and completion of the Work. Fees incurred by Contractor
with respect to these permits, licenses, and inspections shall be reimbursed by the
County.

Legal Notices. Contractor shall comply with any notices issued by any government
agencies having jurisdiction over the Work. Contractor shall give any notices required by
any government agencies having jurisdiction over the Work. If Contractor performs
Work knowing it to be contrary to applicable laws, statutes, ordinances, codes, rules and
regulations, or lawful orders of public authorities, then Contractor shall assume full
responsibility for such Work and shall bear any costs attributable to such Work.

Use of Site. Contractor shall confine its operations at the Work site to areas permitted by
law, ordinances, this Agreement, and the County,

Cutting and Patching. Contractor shall be responsible for any cutting, fitting, or patching
required to complete the Work or to make its parts fit together properly.

Clean Up. Contractor shall keep the premises and surrounding area free from
accumulation of debris and trash related to the Work. At the completion of the Work,
Contractor shall remove its tools, equipment, machinery, and surplus material, and shall
propetly dispose of waste materials.

Changes in the Work. The County, without invalidating this Agreement, may approve
changes in the Work within the general scope of this Agreement, consisting of additions,
deletions, or other revisions. The Contract Amount and the time for completion of the
Work under Section 3 shall be adjusted in writing to account for such changes, upon
mutual agreement of the County and Contractor.

Delays in Performance. If Contractor is delayed at any time in the progress of the Work
by fire, unusual delay in deliveries, unavoidable casualties, or other causes beyond
Contractor’s control, then the time for completion of the Work under Section 3 shall be
equitably adjusted.

Protection of Persons and Property. Contractor shall be responsible for initiating,
maintaining, and supervising all safety precautions and programs, including all those
required by law in connection with performance of the Work. Contractor shall take
reasonable precautions to prevent damage, injury, or loss to employees performing the
Work, the Work itself and materials and equipment to be incorporated therein, and other
property at the Work site or adjacent thereto. Contractor shall promptly remedy damage



18.

19.

20.

21.

22,
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and loss to property caused in whole or in part by Contractor, its officers, employees,
agents, contractors, licensees or servants.

Tests and Inspections. Contractor shall arrange and bear the cost of tests, inspections,
and approvals of any portion of the Work required by this Agreement or by laws, statutes,
ordinances, codes, rules and regulations, or lawful orders of public authorities.

Prevailing Wage. Contractor shall comply with all provisions of the California Public
Contract Code and the California Labor Code, including, without limitation, payment of
prevailing wage rates to all covered employees of Contrdctor and any subcontractors
pursuant to California Labor Code Sections 1770 through 1780, inclusive. Pursuant to
Section 1773 of the California Labor Code, the general prevailing wage rates in the
county in which the work is to be done have been determined by the Director of the
California Department of Industrial Relations. These wage rates for this project are in the
book entitled, “Special Provisions, Notice to Contractors, Proposal and Contract.”
Addenda to modify wage rates, if necessary, will be issued to holders of the above
referenced book. Future effective general prevailing wage rates, which have been
predetermined, and are on file with the California Department of Industrial Relations, are
referenced but not printed in the general prevailing wage rates. Pursuant to Section
1773.2 of the California Labor Code, General Prevailing Wage Rates included in the
book entitled, “Special Provisions, Notice to Contractors, Proposal and Contract” shall be
posted by Contractor at a prominent place at the site of the work.

Legal Compliance. Contractor agrees to comply with all applicable terms of state and
federal laws and regulations, all applicable grant funding conditions, and all applicable
terms of the Plumas County Code and the Plumas County Purchasing and Practice
Policies.

Amendment, This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees and volunteers (collectively ‘County Parties’), against any and all claims,
deductibles, self~insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorneys’ fees and court costs (hereinafter
collectively referred to as (*Claims™), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, claims caused by the concurrent
negligent act, error or omission, of County Parties. However, Contractor shall have no
obligation to defend or indemnify County Parties against claims caused by the active
negligence, sole negligence or willful misconduct of County Parties.

CONTRACTOR INITIALS k jg




23.  Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
{$1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i} the limit available on the
policy, or (ii) two-hundred fifty thousands dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(11} fifty thousand dollars ($50,000) per accident.

C. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

1.

ii.
iii.

1v.

V1.
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Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and '

All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess




24,

25.

26.

27.

insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement. In particular, Contractor represents that it holds a
current and active license as a Class C12 contractor, issued by the State of California, No.
667295,

Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.
Contractor shall secure, at its expense, and be responsible for any and all payments of
Income Tax, Social Security, State Disability Insurance Compensation, Unemployment
Compensation, and other payroll deductions for Contractor and its officers, agents, and
employees.

Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

COUNTY INITIALS 6 CONTRACTOR INITIALS \ﬁ
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29,

30.

31.

32.

33,

34.

35.

36.
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Choice of Law. The laws of the State of California shall govern this agreement and
venue for any dispute shall lie in Plumas County, California.

Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter,

Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

Headings. The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

Third Party Beneficiaries. This Agreement is entered into for the sole benefit of the
County and Contractor, and no other parties are intended to be direct or indirect or
incidental beneficiaries of this Agreement, and no third party shall have any right in,
under, or to this Agreement,

Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 ef seq. and section 87100 et seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Plumas County Department of Public works
1834 East Main Street

Quincy, CA 95971

(530) 2836268

Attention: Joe Blackwell, Deputy Director

CONTRACTOR INITIALS & j ;




37.

38.

39.

40.

4].

Contractor:

Tumer Excavating, Inc.
3746 Big Springs Road
Lake Almanor, CA 96137
(530) 596-3953

Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

Retention of Records, If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (san1.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.9953), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).
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42.

43.

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
Turther liability incurring to the County, or offer an amendment to Contractor to reflect
the reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article XVI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date first set forth

above.

CONTRACTOR:

Turner Excavating, Inc.,
a California corporation

w2t C—

N#me: Brian P. Turner
Title: Chief Executive Officer

COUNTY INITIALS

COUNTY:

County of Plumas, a political subdivision of
the State of California

By:
Name: Greg Hagwood

Title: Chair, Board of Supervisors
Date signed:

ATTEST:

By:
Allen Hiskey
Clerk of the Board of Supervisors

Appmg@%rm: i’ -
[ M;’l ¥ e

Cralg Seftlemire /’{
Counsel
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EXHIBIT A
Scope of Work

On-call Snow Removal scope of work: The work will consist of removing roadside snow
berms and packed ice on County Roads within the County Right-of-way when directed
to do so by County Road Department Maintenance Foremen or the Deputy Director of
Public Works. Snow removal will be by loaders and dump trucks. The contractor’'s
operators will be given disposal locations for the snow and ice to be removed. The
contractor’'s graders will be used to remove packed ice on pavements and to also push
berms back away from the traveled way to provide capacity for future snowstorms. The
contractors work will generally occur between snowstorms when County Maintenance
personnel have reached their 12-hour work limit per federal DOT regulations. The
contractor will work during daylight hours and limit work day to 8 hours maximum unless
directed by the Deputy Director otherwise. Contractors will not be requested to plow
snow during storms unless their graders and dump trucks are properly equipped and
approved for such use by the Department in advance and in writing. County
Maintenance personnel will provide traffic control as necessary.

On-call Storm Damage Assistance scope of work: The work will generally consist of
clearing mud, rock, trees and or debris from blocked County roads as well as clearing
and reestablishing ditches and culvert inlets and outlets when directed to do so by
County Road Department Area Maintenance Foremen or the Deputy Director of Public
Works. The contractors work will generally occur during daylight hours between 6 am
and 6 pm. County Maintenance personnel will provide traffic control as necessary.

A contractor can provide up to three pieces of equipment for each requested type for
this service for each requested area. Operator and equipment rates to be paid will be
the same for both On-Call Snow Removal Services and On-call Storm Damage
Assistance.

Contractors will be given a minimum 72-hour notice for requests to mobilize operators
and equipment to the locations to be assigned for work. The request will be directed to
the signatory on this agreement at the phone number listed in item 36 above. The
quoted hourly rates for transport vehicles doesn't apply for moving equipment to Plumas
County, only for transport within Plumas County.

Contractor may submit for payment once per month with detailed invoice for services
provided. The Deputy Director will verify the submitted invoice is accurate of services
requested and performed during the work period. Once verified and approved for
payment, the County Auditor's office will cut a check and mail to the listed address in
item 36 above.
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TURNER EXCAVATING INC
3746 BIG SPRINGS RD
LAKE ALMANOR, CA

Exhibit A

(530) Wu - Complete the following chart by typing or use pen and ink.

FY 2023/24 On-Call Snow Removal and Storm Damage Assistance Bid

Bid fterm and
Area where services are to be provided:

Equipment Year, Make and Model

Hourly Rate (3XX.XX) |

For equipment with
operator for January 1,
2024 through June 30,

2024

Chester & Greenyille -~
Maintenance Districts 2 & 3

Motor grader with tire chains, as necessary, equivalent
to Caterpillar 140 w/operator

Chester & Greenville

Maintenance Districts 2 & 3

Front end loader with tire chains, as necessary,
equivalent to Caterpillar 950 with 34 ¢y bucket
w/operator.

Chester & Greenville.

Maintenance Districts 2 & 3

3-axle dump trucks with tire chains as necessaty,
w/operator

Chester & Greenville
Maintenance Distglets 2 & 3

Transport vehicle {truck & trailer) for loaders and
graders with tire chains as necessary, w/operator

Beckwourth, O
i,4&5

Motor grader with tire chains, as necessary, cquivalent
to Ceterpillar 140_w/operator

Front end loader with tire chains, as mneccssary,
equivalent to Caterpillar 950 with 34 cy bucket
w/operator.

. Beckwourth, Quiney & Graeagle Maintaﬁgm'ée Distriets

| La&s

w/operator

3~axle dump trucks with tire chains as necessary,

Beckwotril, Ouiney & Orasssle Malntonanee Districts

L4&S

Transport vehicle (truck & trailer) for loaders and
graders, with tire chains as necessary, w/operator
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PLUMAS COUNTY
PUBLIC HEALTH AGENCY

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Audrey Rice, Management Analyst |
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Chair to ratify and sign two agreements between Plumas

County Public Health Agency and Plumas County Public Health Senior
Transportation and Quincy Tow Service and Repair, Inc. to provide automotive
repair services; both effective July 1, 2023; both not to exceed $9,000.00; (No
General Fund Impact) Funds: 70560,20640 & 20480; approved as to form by
County Counsel.

Recommendation:

The Interim Director of Public Health Agency respectfully recommends that the Chair ratify and sign two
agreements between Plumas County Public Health Agency and Plumas County Public Health Senior
Transportation and Quincy Tow Service and Repair, Inc. to provide automotive repair services; both effective
July 1, 2023; both not to exceed $9,000.00; (No General Fund Impact) Funds: 70560,20640 & 20480;
approved as to form by County Counsel.

Background and Discussion:

The contractor will provide automotive repair services as needed when asked for by the County. All work shall
be provided under industry standards for high-quality automotive repairs.

Action:

Ratify and sign two agreements between Plumas County Public Health Agency and Plumas County Public Health
Senior Transportation and Quincy Tow Service and Repair, Inc. to provide automotive repair services; both
effective July 1, 2023; both not to exceed $9,000.00;

Fiscal Impact:
(No General Fund Impact) paid out of 70560, 20640 & 20480

Attachments:

1. PCPHA2324QTS
2. ST2324QTS









PCPHA2324QTS

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii.  All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision, The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
mnsured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a cettificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications :
at any time. Contractor shall require all subcontractors to comply with all ?
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

10.  Licenses and Permits. Contractor represents and warrants to County that it or its i
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
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PLUMAS COUNTY
HUMAN RESOURCES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Kristina Rogers, Paralegal lll/Deputy Clerk of the Board
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Human Resources to recruit and fill, funded and allocated,

vacant one (1.0) FTE Human Resources Payroll Specialist I/ll; due to resignation;
effective January 2, 2024; (General Fund Impact) as approved in (FY23/24) budget.

Recommendation:

Approve and authorize Human Resources to recruit and fill, funded and allocated, vacant one (1.0) FTE
Human Resources Payroll Specialist I/ll (General Fund Impact) as approved in FY23/24 budget.

Background and Discussion:

The payroll specialist performs responsible work in planing and implementation of

the County payroll function including personnel operations and activities, coordinating with all county
departments, insurance plans, retirement program management.

Action:

Approve and authorize Human Resources to recruit and fill, funded and allocated, vacant one (1.0) FTE
Human Resources Payroll Specialist I/11/11l; (General Fund Impact) as approved in FY23/24 budget.

Fiscal Impact:
(General Fund Impact) as approved in FY23/24 budget.

Attachments:

1. CRITICAL STAFFING QUESTIONNAIRE - HR PAYROLL SPECIALIST
2 Human Resources Org Chart 12-2023

3. Human Resources Payroll Specialist |

4 Human Resources Payroll Specialist |1



QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE
CURRENTLY ALLOCATED.

e s there a legitimate business, statutory or financial justification to fill the
position? Yes, the Human Resources Payroll Specialist maintains the payroll
database system for the purpose of payroll for all County Employees.
Responsibilities of the HR Payroll Specialist include but are not limited to the
development, implementation and maintenance of the County personnel
program and insurance plans.

e Why is it critical that this position be filled at this time? Current employee has
resigned from the position.

e How long has the position been vacant? Employee’s last day will be January
12, 2024.

e Can the department use other wages until the next budget cycle? The
department’s wage and benefits portion of the 23/24 budget includes funds
for this position.

e What are staffing levels at other counties for similar departments and/or
positions? No research has been done for this position at this time.

e What core function will be impacted without filling the position prior to July 1?
The Human Resources department is already stretched thin. Not filling the
position prior to July 1 will add undo stress to the remainder of the
employees.

e What negative fiscal impact will the County suffer if the position is not filled
prior to July 1? None

e A non-general fund department head need to satisfy that he/she has developed a
budget reduction plan in the event of the loss of future state, federal or local
funding? What impact will this reduction plan have to other County
departments? N/A

e Does the department expect other financial expenditures which will impact the
general fund and are not budgeted such as audit exceptions? No

e Does the budget reduction plan anticipate the elimination of any of the requested
positions? No



Departments shall provide an estimate of future general fund support for the next
two years and how the immediate filling of this position may impact, positively or
negatively, the need for general fund support? N/A

Does the department have a reserve? If yes, provide the activity of the
department’s reserve account for the last three years? N/A



Human

Resources Org Chart
as of 12/04/2023
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HUMAN RESOURCES PAYROLL SPECIALIST |

DEFINITION

Under general supervision, to perform responsible work in planning and implementing the
County payroll function including personnel operations and activities, coordinating with all
county departments, insurance plans, retirement program management; and to do related work as
required.

DISTINGUISHING CHARACTERISTICS

This is the entry and first working level in the Human Resources Payroll Specialist series which
performs complex and technical personnel assignments.

REPORTS TO

Human Resources Director

CLASSIFICATIONS DIRECTLY SUPERVISED

None.
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EXAMPLES OF DUTIES

e Assists County staff and the public by answering inquiries concerning personnel
transactions, policies, and records, as well as availability and types of employment

e Provides new hire orientation and required paperwork for enrollment into related
bargaining unit, health insurance plans, and explains policies and procedures as it relates
to payroll

e Maintains payroll information by designing systems; directing the collection, calculation,
and entering of employee personnel payroll data.

e Updates payroll records by reviewing and approving changes in exemptions, insurance
coverage, savings deductions, and job titles, and department/ division transfers. Update
payroll database according to specific MOU stipulations.

e Reviews payroll pre calculations of the payroll accounts by resolving payroll
discrepancies making appropriate updates.

e Provides payroll and personnel information by answering questions and requests.

e Maintains payroll guidelines by writing and updating policies and procedures for County
compliance issues.

e Complies with federal, state, and local legal requirements by studying existing and new
legislation; enforcing adherence to requirements; advising management on needed
actions.

e Maintains employee confidence and protects payroll operations by keeping information
confidential, up to date and accurate record keeping.

e Maintains professional and technical knowledge by attending educational workshops;
reviewing professional publications; establishing personal networks; participating in
professional societies. Stays current with labor laws as related to employee payroll.

e Communicates with other County staff regarding potential problems with payroll data.

e Reviews employees personnel action forms for accuracy and make corrections as needed.

e Calculates employees merits and longevity increases by hours worked and dates of
employment according to County policies.

e Reviews payroll data base, enters related information into the payroll system according to
pay schedules

e Update annual calendar for payroll schedule reflecting payroll periods, paid holidays, and
data base due dates.

e Update calendar year employee benefits for copays for health, dental, vision and life
insurance by bargaining unit, department heads, elected officials, and unrepresented.
Make adjustments in personnel payroll data base and track for accurate payments.

e Calculate, track, and deduct garnishments from employee’s disposable income each pay
period. Inform employees of garnishment deductions for child support, taxes, vehicle
registrations, etc.

e Assist retiring employees with proper paperwork, update them in the data base system
with appropriate information and provide updated information to the Auditor’s
Department. May calculate accrued sick leave for conversion to health benefit payments
and enter information into the CalPERS system.



HUMAN RESOURCES PAYROLL SPECIALIST I -3

EXAMPLES OF DUTIES — continued:

e Balance AFLAC and Colonial employees supplemental insurance claims and remit bill to
vendor.

e Prepare and process donation of leave requests and track donated hours according to
personnel policies.

e Update state and federal tax tables in the payroll automated system each year as required
by law and deadline to assure accurate payroll taxes.

e Update classifications pay scales, codes, and needed information to maintain accurate
data base for personnel payroll system.

e Assist with the coordination of the annual personnel budgeting preparation and
department reports required for the annual County’s budget approval process

e Coordinate request for unemployment insurance claims, State Disability Insurance,
warrants, and other required payroll coordination

e Manage disability claims coordination for employee payroll and leave banks

e Assist employees with health insurance enrollment applications and process to
appropriate agency for enrollments, enroll in payroll system for payment deductions
according to plan.

e Ensure Auditor’s Payroll Specialist receives copies of personnel records for payroll
processing of paychecks according to deadlines.

e Troubleshoot and update data entry to ensure employees’ payroll information is current
and information maintained in their personnel file as appropriate documentation.

e Organize and sets up deduction codes for all payroll accounts.

e Works with County employees and management, providing a variety of information and
answering questions regarding payroll items, including pay rates,

e Coordinate employee leaves as it relates to employment benefits, Worker's
Compensation, disability, unemployment insurance programs, compensatory time off,
and leave banks and keep accurate records.

e Maintains security and confidentiality of employment and personnel records of all current
and former County employees.

e Coordinate the Affordable Care Act regulations as it relates to health insurance benefits
and the affordability.

e Ensure COBRA insurance is offered to applicable employees and their dependents
coordinate offer with PERS system requirements.

e Track, update, and maintain the current list of position allocations for the County
departments, including allocated positions and filled positions.

e Contributes to Human Resources team by accomplishing related results as needed.

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand
coordination; corrected hearing and vision to normal range; verbal communication; use of office



equipment including computers, telephones, calculators, copiers, and FAX.
HUMAN RESOURCES PAYROLL SPECIALIST I -4

TYPICAL WORKING CONDITIONS

Work is performed in an office environment; continuous contact with staff and the public.

DESIRABLE QUALIFICATIONS

Knowledge of:

e General knowledge of County personnel policies and functions.

« Policies, procedures, requirements, and method used in a payroll system.

» Principles and methods of financial and statistical recordkeeping.

» Uses of computers in payroll processing

« Laws, rules, and regulations governing financial and payroll procedures and
recordkeeping.

» Office methods, procedures, and equipment.

« Correct English usage, spelling, grammar, and punctuation.

e Laws, rules and regulations affecting the County's personnel programs.

« County hiring procedures, including procedures used by the California
Interagency Merit System.

» General organization and functions of County government.

» Personnel administration principles, practices, methods, and techniques

« Establishment and maintenance of filing and information retrieval systems.

« Personal computers and software applications related to administrative support
work.

Ability to:

e Performs a wide variety of difficult and complex financial and statistical work
required for County Payroll.

» Interpret and apply rules, laws, and policies governing payroll administration.

» Reconcile discrepancies in payroll and financial records

» Make arithmetical calculations quickly and accurately.

» Operate a variety of computing and office equipment.

« Perform difficult and complex personnel work involving use of considerable
amount of independent judgment.

» Interpret, and apply a variety of rules, laws, and policies.

 Identify and handle confidential information.

« Use a personal computer and appropriate software for wordprocessing,
recordkeeping, and administrative functions.

» Deal tactfully and courteously with County staff, representatives of outside
agencies, and the general public.

» Establish and maintain professional working relationships at all times.
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Training and Experience:

Qualifications needed for this position:

Two (2) years of responsible experience performing a variety of administrative, fiscal, and
analytical work in a local government personnel or administrative office, including one (1) year
of payroll processing.

OR

Graduation from accredited College or University with an Associate’s degree in Accounting,
with one (1) year of payroll processing or clerical accounting experience which required close
attention to detail.

Special Requirements: Must possess a valid driver’s license at time of application and a valid
California Driver’s License by the time of appointment. The valid California License must be
maintained throughout employment.

All County of Plumas employees are designated Disaster Service Workers through State law
(California Government Code Section 3100-3109). Employment with Plumas County requires
the affirmation of a loyalty oath to this effect. Employees are Required to complete all Disaster
Service Work related training as assigned, and to return to work as ordered in the event of an
emergency.
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HUMAN RESOURCES PAYROLL SPECIALIST Il

DEFINITION

The Human Resources Payroll Specialist 11 position works with limited direction from the
Human Resources Director. Position performs the most difficult and responsible fiscal work
involved in processing the County-wide payroll employee data base system for the purpose of
payroll. This position works closely with the Auditor’s Payroll Specialist Il in ensuring payroll
coordination between these two departments is maintained in a professional manner.

The Human Resources Payroll Specialist 11 performs difficult and complex work involved in

human resource operations and activities; to assist with the development, implementation and
maintenance of the County personnel program and insurance plans; and to do related work as
required.

DISTINGUISHING CHARACTERISTICS

This is the Journey Level position in the Human Resource Payroll Specialist series which
performs complex and technical human resource assignments with only general supervision.

REPORTS TO

Human Resources Director

CLASSIFICATIONS DIRECTLY SUPERVISED

None.
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EXAMPLES OF DUTIES

e Assists County staff and the public by answering inquiries concerning personnel
transactions, policies, and records, as well as availability and types of employment

e Provides new hire orientation and required paperwork for enrollment into related
bargaining unit, health insurance plans, and explains policies and procedures as it relates
to payroll

e Maintains payroll information by designing systems; directing the collection, calculation,
and entering of employee personnel payroll data.

e Updates payroll records by reviewing and approving changes in exemptions, insurance
coverage, savings deductions, and job titles, and department/ division transfers. Update
payroll database according to specific MOU stipulations.

e Reviews payroll pre calculations of the payroll accounts by resolving payroll
discrepancies making appropriate updates.

e Provides payroll and personnel information by answering questions and requests.

e Maintains payroll guidelines by writing and updating policies and procedures for County
compliance issues.

e Complies with federal, state, and local legal requirements by studying existing and new
legislation; enforcing adherence to requirements; advising management on needed
actions.

e Maintains employee confidence and protects payroll operations by keeping information
confidential, up to date and accurate record keeping.

e Maintains professional and technical knowledge by attending educational workshops;
reviewing professional publications; establishing personal networks; participating in
professional societies. Stays current with labor laws as related to employee payroll.

e Communicates with other County staff regarding potential problems with payroll data.

e Reviews employees personnel action forms for accuracy and make corrections as needed.

e Calculates employees merits and longevity increases by hours worked and dates of
employment according to County policies.

e Reviews payroll data base, enters related information into the payroll system according to
pay schedules

e Update annual calendar for payroll schedule reflecting payroll periods, paid holidays, and
data base due dates.

e Update calendar year employee benefits for copays for health, dental, vision and life
insurance by bargaining unit, department heads, elected officials, and unrepresented.
Make adjustments in personnel payroll data base and track for accurate payments.

e Calculate, track, and deduct garnishments from employee’s disposable income each pay
period. Inform employees of garnishment deductions for child support, taxes, vehicle
registrations, etc.

e Assist retiring employees with proper paperwork, update them in the data base system
with appropriate information and provide updated information to the Auditor’s
Department. May calculate accrued sick leave for conversion to health benefit payments
and enter information into the CalPERS system.
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EXAMPLES OF DUTIES — continued:

Balance AFLAC and Colonial employees supplemental insurance claims and remit bill to
vendor.

Prepare and process donation of leave requests and track donated hours according to
personnel policies.

Update state and federal tax tables in the payroll automated system each year as required
by law and deadline to assure accurate payroll taxes.

Update classifications pay scales, codes, and needed information to maintain accurate
data base for personnel payroll system.

Assist with the coordination of the annual personnel budgeting preparation and
department reports required for the annual County’s budget approval process

Coordinate request for unemployment insurance claims, State Disability Insurance,
warrants, and other required payroll coordination

Manage disability claims coordination for employee payroll and leave banks

Assist employees with health insurance enrollment applications and process to
appropriate agency for enrollments, enroll in payroll system for payment deductions
according to plan.

Ensure Auditor’s Payroll Specialist receives copies of personnel records for payroll
processing of paychecks according to deadlines.

Troubleshoot and update data entry to ensure employees’ payroll information is current
and information maintained in their personnel file as appropriate documentation.
Organize and sets up deduction codes for all payroll accounts.

Works with County employees and management, providing a variety of information and
answering questions regarding payroll items, including pay rates,

Coordinate employee leaves as it relates to employment benefits, Worker's
Compensation, disability, unemployment insurance programs, compensatory time off,
and leave banks and keep accurate records.

Maintains security and confidentiality of employment and personnel records of all current
and former County employees.

Coordinate the Affordable Care Act regulations as it relates to health insurance benefits
and the affordability.

Ensure COBRA insurance is offered to applicable employees and their dependents
coordinate offer with PERS system requirements.

Track, update, and maintain the current list of position allocations for the County
departments, including allocated positions and filled positions.

Contributes to Human Resources team by accomplishing related results as needed.

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand
coordination; corrected hearing and vision to normal range; verbal communication; use of office



equipment including computers, telephones, calculators, copiers, and FAX.
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TYPICAL WORKING CONDITIONS

Work is performed in an office environment; continuous contact with staff and the public.

DESIRABLE QUALIFICATIONS
Knowledge of:

e General knowledge of County personnel policies and functions.

» Policies, procedures, requirements, and method used in a payroll system.

» Principles and methods of financial and statistical recordkeeping.

» Uses of computers in payroll processing

« Laws, rules, and regulations governing financial and payroll procedures and
recordkeeping.

« Office methods, procedures, and equipment.

« Correct English usage, spelling, grammar, and punctuation.

e Laws, rules and regulations affecting the County's personnel policies and
procedures.

« County hiring rules, including procedures used by the California Interagency
Merit System, state and federal labor laws.

» General organization and functions of County government.

» Personnel administration principles, practices, methods, and techniques

« Establishment and maintenance of filing and information retrieval systems.

« Personal computers, software applications related to administrative support work,
such as Excel or other spreadsheet software applications.

Ability to:

e Performs a wide variety of difficult and complex financial and statistical work
required for County Payroll.

 Interpret and apply rules, laws, and policies governing payroll administration.

« Reconcile discrepancies in payroll and financial records

» Make arithmetical calculations quickly and accurately.

» Operate a variety of computing and office equipment.

« Perform difficult and complex personnel work involving use of considerable
amount of independent judgment.

» Interpret, and apply a variety of rules, laws, and policies.

 Identify and handle confidential information.

« Use a personal computer and appropriate software for word processing,
recordkeeping, spreadsheets, and other employee tracking systems.

» Deal tactfully and courteously with County staff, representatives of outside
agencies, and the general public.

» Establish and maintain professional working relationships at all times.



HUMAN RESOURCES PAYROLL SPECIALIST Il -5

Training and Experience:

Qualifications needed for this position:

Two (2) years of experience comparable to a Human Resources Payroll Specialist | with
Plumas County,

OR

Equivalent completion of courses required for a Bachelor’s degree in Accounting with two
(2) years of responsible office and administrative experience in a local government payroll
office.

Special Requirements: Must possess a valid driver’s license at time of application and a
valid California Driver’s License by the time of appointment. The valid California License
must be maintained throughout employment.

All County of Plumas employees are designated Disaster Service Workers through State law
(California Government Code Section 3100-3109). Employment with Plumas County
requires the affirmation of a loyalty oath to this effect. Employees are Required to complete
all Disaster Service Work related training as assigned, and to return to work as ordered in the
event of an emergency.



ltem 3.B.1.
PLUMAS COUNTY

PLUMAS COUNTY TRANSPORTATION

COMMISSION
MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Colleen Foster, Fiscal/Tech Services Assistant Il
MEETING DATE: January 2, 2024
SUBJECT: Approval of Letter of Support for the Plumas County Transportation

Commission’s application for the Caltrans Sustainable Transportation Planning
Grant to develop the Plumas County Electric Vehicle Charging Infrastructure
Master Plan

Recommendation:

The Executive Director of the Plumas County Transportation Commission respectfully requests that the Board
of Supervisors approve and sign the attached Letter of Support.

Background and Discussion:

The Plumas County Transportation Commission is applying for the Caltrans Sustainable Transportation
Planning Grant under the technical project sub-category to initiate the development of a comprehensive
Electric Vehicle Charging Infrastructure Master Plan (Master Plan). This Master Plan will assess the feasibility
of constructing and maintaining a network of charging stations.

Currently, Plumas County lacks any publicly available EV charging stations. This Master Plan is critical to
addressing this gap by analyzing the County’s electrical grid infrastructure and identifying optimal locations for
charging stations, especially in key population areas such as Graeagle, Portola, Quincy, Greenville, and
Chester. By establishing these charging stations, the County aims to promote economic vitality by attracting
EV users to the County's rich recreational offerings and local businesses.

Action:

Approval of Letter of Support for the Plumas County Transportation Commission’s application for the Caltrans
Sustainable Transportation Planning Grant to develop the Plumas County Electric Vehicle Charging
Infrastructure Master Plan

Fiscal Impact:
No impact to General Fund. No funds used.

Attachments:
1. LOS Plumas County EV Infrastructure Master Plan



BOARD OF SUPERVISORS

DWIGHT CERESOLA, VICE CHAIRMAN DISTRICT 1
KEVIN GOSS, DISTRICT 2

TOM MCGOWAN, DISTRICT 3

GREG HAGWOOD, CHAIRMAN DISTRICT 4

JEFF ENGEL, DISTRICT 5

January 2, 2024

Jim Graham, Executive Director
Plumas County Transportation Commission
1834 East Main Street, Quincy, CA 95971

Subject: Plumas County Electric Vehicle Charging Infrastructure Master Plan
Dear Mr. Graham,

The Plumas County Board of Supervisors is strongly supportive of the Plumas County Transportation
Commission’s application for the Caltrans Sustainable Transportation Planning Grant to develop the
Plumas County Electric Vehicle Charging Infrastructure Master Plan.

Our support for this project stems from its potential to address the current gap in publicly accessible EV
charging stations in the county which prevents tourists with EV cars from visiting Plumas County. The
Master Plan aligns with the state's goals for greenhouse gas reduction and supports the growing demand
for EVs by ensuring accessible and equitable charging options. The comprehensive approach of
assessing current infrastructure, community engagement, and strategic site analysis will provide a
blueprint for a phased implementation of EV charging stations,

We believe that the Plumas County Electric Vehicle Charging Infrastructure Master Plan will serve as a
model for rural communities in embracing clean transportation solutions. This project not only aligns
with the state’s environmental goals but also demonstrates a proactive approach to meeting the future
transportation needs of our community.

Sincerely,

Gregory Hagwood, Chair
Plumas County Board of Supervisors

520 MAIN ST., ROOM 309 = QUINCY, CALIFORNIA 95971 = (530) 283-6170 = FAX (530) 283-6288



Item 4.A.1.

PLUMAS COUNTY
INFORMATION TECHNOLOGY DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Greg Ellingson, Director of Information Technology
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County

Information Technology and CDW-G, LLC, to provide County network security;
effective January 11, 2024; not to exceed $41,330.00; (General Fund Impact) as
approved in the FY23/24 budget; approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to sign an agreement between Plumas County Information Technology and
CDW-G, LLC, to provide County network security; effective January 11, 2024; not to exceed $41,330.00;
(General Fund Impact) as approved in the FY23/24 budget; approved as to form by County Counsel.

Background and Discussion:
CDW-G is the reseller of Crowdstrike, our endpoint detection security software. We have been in contract with
Crowdstrike since January 2022.

Action:

Approve the requested agenda item.
Fiscal Impact:

This will be paid for by I.T. ARPA funds.

Attachments:
1. 23-822 FINAL



Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political subdivision
of the State of California, by and through its Information Technology Department
(hereinafter referred to as “County”), and CDW Government LLC, a limited liability
company headquartered in Illinois.

The parties agree as follows:

1.

Scope of Work. Contractor shall provide the County with services as set forth in
Exhibit B, attached hereto.

Compensation. County shall pay Contractor for services provided to County
pursuant to this Agreement in the manner set forth in Exhibit A, attached hereto.
The total amount paid by County to Contractor under this Agreement shall not
exceed Forty-One Thousand, Three Hundred and Thirty Three Dollars
($41,330.00).

Term. The term of this agreement shall be from the date of signing and for one year
from the date of signing unless terminated earlier as provided herein.

Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds
are appropriated to make the payments called for by this Agreement, this Agreement
shall be of no further force or effect. In this event, the County shall have no liability
to pay any further funds whatsoever to Contractor or furnish any other consideration
under this Agreement and Contractor shall not be obligated to perform any further
services under this Agreement. If funding for any fiscal year is reduced or deleted
for the purposes of this program, the County shall have the option to either cancel
this Agreement with no further liability incurring to the County, or offer an
amendment to Contractor to reflect the reduced amount available to the program.
The parties acknowledge and agree that the limitations set forth above are required
by Article XVI, section 18 of the California Constitution. Contractor acknowledges
and agrees that said Article X VI, section 18 of the California Constitution
supersedes any conflicting law, rule, regulation or statute.

Amendment. This Agreement may be amended at any time by mutual agreement
of the parties, expressed in writing and duly executed by both parties. No
alteration of the terms of this Agreement shall be valid or binding upon either party
unless made in writing and duly executed by both parties.

Indemnification. To the furthest extent permitted by law (including without
limitation California Civil Code Sections 2782 and 2782.8, if applicable), County
shall not be liable for, and Contractor shall defend and indemnify County and its
officers, agents, employees, and volunteers (collectively “County Parties”), against
any and all third-party claims, deductibles, self-insured retentions, demands, liability,
judgments, awards, fines, mechanics’ liens or other liens, labor disputes, losses,
damages, expenses, charges or costs of any kind or character, including reasonable




10.

attorney’s fees and court costs (hereinafter collectively referred to as “Claims™), for
damage to tangible personal property, personal injury, or death, which are directly caused by
any gross negligence or willful misconduct of Contractor or its officers, employees, agents,
contractors, licensees or servants, , whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if it
is determined by a court of competent jurisdiction that such Claim was caused by the sole
negligence or willful misconduct of County Parties. The obligations of this indemnity shall
be for the full amount of all damage to County, including defense costs, and shall not be
limited by any insurance limits.

Limitation of Liability. NEITHER CONTRACTOR NOR ITS AFFILIATES WILL
BE LIABLE FOR LOST PROFITS, LOSS OF BUSINESS OR ANY
CONSEQUENTIAL, SPECIAL, INDIRECT OR PUNITIVE DAMAGES, EVEN
IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, OR FOR ANY
CLAIM BY ANY THIRD PARTY, WHETHER A CLAIM FOR ANY SUCH
LIABILITY IS PREMISED UPON BREACH OF CONTRACT, WARRANTY,
NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY OF LIABILITY.
NEITHER CONTRACTOR NOR ITS AFFILIATES WILL BE LIABLE FOR
PRODUCTS NOT BEING AVAILABLE FOR USE OR FOR LOST OR
CORRUPTED DATA OR SOFTWARE. COUNTY AGREES THAT FOR ANY
LIABILITY RELATED TO THE PURCHASE, DELIVERY OR USE OF
PRODUCTS, NEITHER CONTRACTOR NOR ITS AFFILIATES WILL BE
LIABLE OR RESPONSIBLE FOR ANY AMOUNT OF DAMAGES IN EXCESS
OF THE DOLLAR AMOUNT PAID BY COUNTY FOR THE PRODUCT(S) OR
SERVICES GIVING RISE TO THE CLAIM.

Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever
nature that are legally required for Contractor to practice its profession and to
perform its duties and obligations under this Agreement. Contractor represents and
warrants to County that Contractor shall, at its sole cost and expense, keep in effect
at all times during the term of this Agreement any licenses, permits, and approvals
that are legally required for Contractor or its principals to practice its professions
and to perform its duties and obligations under this Agreement.

Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by
virtue of this Agreement, has no authority to bind, or incur any obligation on behalf
of, County. Except as expressly provided in this Agreement, Contractor has no
authority or responsibility to exercise any rights or power vested in County. It is
understood by both Contractor and County that this Agreement shall not under any
circumstances be construed or considered to create an employer-employee
relationship or joint venture.

Business-to-Business Relationship. Contractor represents and warrants that
Contractor is an individual acting as a sole proprietor, or a business entity formed as
a partnership,

limited liability company, limited liability partnership, or corporation (“business
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12.

13.
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15.

16.
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18.

service provider”) that customarily provides services of the same nature as the
services provided for County under this Agreement. Contractor represents and
warrants that Contractor advertises these services to and contracts with entities other
than County. Contractor represents and warrants that Contractor maintains a separate
business location and has all required business licenses and tax registration, if any, in
order to perform services under this Agreement. Contractor shall have the right to set
their own hours and location of work, consistent with the nature of the services
provided under this Agreement.

Contractor shall determine the method, means and manner of performance of, but not
limited to, such matters as outlined in Exhibit “A” without restriction by County.
County is interested only in the results to be achieved from Contractor*s performance
of the services. Contractor shall provide their own resources and equipment and
direct their operation in all respects when necessary to perform these services.
Notwithstanding this Agreement, Contractor shall have the right to provide the same
or similar services to entities other than the County without restriction. County shall
have no authority, control, or liability regarding Contractor’s performance or
activities before or after each instance that Contractor may perform under this
Agreement.

Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in
this Agreement without the prior written consent of the County.

Non-discrimination. Contractor agrees not to discriminate in the provision of
service under this Agreement on the basis of race, color, religion, marital status,
national origin, ancestry, sex, sexual orientation, physical or mental handicap, age,
or medical condition.

Choice of Law. The laws of the State of California shall govern this agreement.

Interpretation. This agreement is the result of the joint efforts of both parties and
their attorneys. The agreement and each of its provisions will be interpreted fairly,
simply, and not strictly for or against either party.

Severability. The invalidity of any provision of this Agreement, as determined by a
court of competent jurisdiction, shall in no way affect the validity of any other
provision hereof.

Headings. The headings and captions contained in this Agreement are for
convenience only, and shall be of no force or effect in construing and interpreting
the provisions of this Agreement.

Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that
right or any other right.

Notice Addresses. All notices under this Agreement shall be effective only if made
in writing and delivered by personal service or by mail and addressed as follows.
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23.

Either party may, by written notice to the other, change its own mailing address.
County:

Information Technology
County of Plumas
520 Main St. Rm 211

Quincy, Ca 95971 Attention: Greg Ellingson
Contractor:

CDW-G

230 N. Milwaukee Ave.,
Vernon Hills, IL 60061
Attention: Jeffrey Butchko

Time of the Essence. Reserved.

Contract Execution. Each individual executing this Agreement on behalf of
Contractor represents that he or she is fully authorized to execute and deliver this
Agreement.

Retention of Records. If the maximum compensation payable under section 2 of
this Agreement exceeds $10,000, then, pursuant to California Government Code
section 8546.7, the performance of any work under this Agreement is subject to the
examination and audit of the State Auditor at the request of the County or as part of
any audit of the County for a period of three years after final payment under the
Agreement. Each party hereto shall retain all records relating to the performance
and administration of this Agreement for three years after final payment hereunder,
and Contractor agrees to provide such records either to the County or to the State
Auditor upon the request of either the State Auditor or the County.

Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as
a compliance with the economic sanctions imposed in response to Russia’s actions
in Ukraine is required, including with respect to, but not limited to, the federal
executive orders identified in the EO and the sanctions identified on the U.S.
Department of the Treasury website (https://home.treasury.gov/policy-
issues/financial-sanctions/sanctions-programs-and-country-information/ukraine-
russia-related-sanctions). Failure to comply may result in the termination of this
agreement.

Suspension and Debarment._ The County does not employ vendors or contractors
who are listed on the National World Wide Web Site System for Award
Management (sam.gov) by Federal General Services Administration (GSA) for the
purpose of disseminating information on parties that are debarred from receiving
Federal contracts, certain subcontracts, and certain Federal financial and
nonfinancial assistance and benefits, pursuant to the provisions of 31 U.S.C. 6101,
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24,

note, E.O. 12549, E.O. 12689, 48 CFR 9.404, and each agency's codification of the
Common Rule for Non-procurement suspension and debarment.

This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

Conflicts. In the event of any conflict between the terms of this Agreement and the
terms of any exhibit hereto, the terms of Exhibit A (Crowdstrike Terms and Conditions)
shall control, and the conflicting term of this agreement shall be given no effect.



IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth
below.

CONTRACTOR: COUNTY:
CDW Government LLC, a limited liability County of Plumas, a political subdivision of
company headquartered in llinois. the State of California
By: By:
Name: Dario Bertocchi Name: Greg Hagwood _
Title: Vice President-Contracting Operations Title: Chair, Board of Supervisors
Date signed: Date signed:
ATTEST:
By:

Name: Allen Hiskey
Title: Clerk of the Board
Date signed:

Approved as to form:

AR 7
/foshué\ Bre/ghitél
L \DeputirCounty Counsel

&
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Signature Request & Handoff Form

Customer Information:

Company Name: PLUMAS
COUNTY SPS Account
Number: 5913753 CDW
Segment: State & Local
TT™

Rev:

TT™

GP:

Contract Details:

Effective Date: Dec 16 2022

Term: 24 months

Scope of Opportunity:

Contract Amount: 38,963

Price Program:

Rebate Program:

Freight Program:

CDW Contract Negotiator: Ryan Fisher
CDW Program Manager: Ben Estes

Issue Summary:

Payment Terms: 30

CDW Termination Right: Both
Assignment: Mutual

Limitation of Liability Cap: <$250K Limitation
of Liability Carveouts: Indemnification:
Standard Services Warranty Period:
Return Policy: Not Applicable
Acceptance Rights: Governing

Law:

Audit Rights: Standard

Liquidated Damages: No

Background Check / Drug Screening:
Subcontracting:

Most Favored Customers:

Security Breach Notification:

Privacy:

Confidentiality:

InfoSec / Data Privacy Requirements:

Time is of the Essence: No

Non-Solicitation:

IP Ownership:

Customer Policy Requirements:

Supplier Diversity Requirements:

Insurance Certificate Requirement: Yes
Insurance Certificate Requirement
Details:

Mandatory

Flowdowns:

International

Scope:

Staging
Requirements:
Service Levels:

Contract Approvers:

Approval Team Approver
Program Management Approval Team Ben Estes
Negotiations Completed Approval Team Ryan Fisher

Additional Supporting
Information: Additional
Concessions:

Handoff Notes:
Signature & Handoff Form version 2017- 01- 11
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SALES AND SERVICE PROJECTS

PLEASE READ THESE TERMS AND CONDITIONS VERY CAREFULLY

THE TERMS AND CONDITIONS OF PRODUCT SALES AND SERVICE PROJECTS ARE LIMITED TO
THOSE CONTAINED HEREIN. ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS IN ANY
FORM DELIVERED BY YOU ("CUSTOMER") ARE HEREBY DEEMED TO BE MATERIAL
ALTERATIONS AND NOTICE OF OBJECTION TO THEM AND REJECTION OF THEM IS HEREBY
GIVEN.

BY ACCEPTING DELIVERY OF THE PRODUCTS OR BY ENGAGING THE CDW AFFILIATE IDENTIFED
ON THE INVOICE, STATEMENT OF WORK OR OTHER CDW DOCUMENTATION ("SELLER") TO
PROVIDE PRODUCT OR PERFORM OR PROCURE ANY SERVICES, CUSTOMER AGREES TO BE
BOUND BY AND ACCEPTS THESE TERMS AND CONDITIONS UNLESS CUSTOMER AND SELLER
HAVE SIGNED A SEPARATE AGREEMENT, IN WHICH CASE THE SEPARATE AGREEMENT WILL
GOVERN.

ANY GENERAL DESCRIPTION OF THE TYPES OF PRODUCTS OR SERVICES AND RESULTS
THEREOF POSTED ON ANY SELLER WEBSITE OR MOBILE APPLICATION DO NOT CONSTITUTE
PART OF THE AGREEMENT BETWEEN SELLER AND CUSTOMER.

Important Information About These Terms and Conditions

These Terms and Conditions constitute a binding contract between Customer and Seller and
are referred to herein as either "Terms and Conditions" or this "Agreement". Customer
accepts these Terms and Conditions by making a purchase from or placing an order with
Seller or shopping on any Seller Website or Mobile Application (each, a "Site") or otherwise
requesting products (the "Products") or engaging Seller to perform or procure any Services
(as this and all capitalized terms are defined herein). These Terms and Conditions are subject
to change without prior notice, except that the Terms and Conditions posted on a Site at the
time Customer places an order or signs a Statement of Work will govern the order in question,
unless otherwise agreed in writing by Seller and Customer.

Customer consents to receiving electronic records, which may be provided via a Web browser
or e-mail application connected to the Internet; individual consumers may withdraw consent



to receiving electronic records or have the record provided in non-electronic form by
contacting Seller. In addition, Internet connectivity requires access services from an Internet
access provider. Contact your local access provider for details. Electronic signatures (or
copies of signatures sent via electronic means) are the equivalent of written and signed
documents.

Customer may issue a purchase order for administrative purposes only. Additional or
different terms and conditions contained in any such purchase order will be null and void. No
course of prior dealings between the parties and no usage of trade will be relevant to
determine the meaning of these Terms and Conditions or any purchase order or invoice, or
any document in electronic or written form that is signed and delivered by each of the parties
for the performance of Services other than Third Party Services (each, a "Statement of
Work"). This Agreement contains the entire understanding of the parties with respect to the
matters contained herein and supersedes and replaces in its entirety any and all prior
communications and contemporaneous agreements and understandings, whether oral,
written, electronic or implied, if any, between the parties with respect to the subject matter
hereof.

Governing Law

THESE TERMS AND CONDITIONS, ANY STATEMENTS OF WORK, THE SERVICES HEREUNDER
AND ANY SALE OF PRODUCTS HEREUNDER WILL BE GOVERNED BY THE LAWS OF THE STATE
OF ILLINOIS, WITHOUT REGARD TO CONFLICTS OF LAWS RULES. ANY ARBITRATION,
ENFORCEMENT OF AN ARBITRATION OR LITIGATION WILL BE BROUGHT EXCLUSIVELY IN
COOK COUNTY, ILLINOIS, AND CUSTOMER CONSENTS TO THE JURISDICTION OF THE
FEDERAL AND STATE COURTS LOCATED THEREIN, SUBMITS TO THE JURISDICTION THEREOF
AND WAIVES THE RIGHT TO CHANGE VENUE. CUSTOMER FURTHER CONSENTS TO THE
EXERCISE OF PERSONAL JURISDICTION BY ANY SUCH COURT WITH RESPECT TO ANY SUCH
PROCEEDING. Except in the case of nonpayment, neither party may institute any action in any
form arising out of these Terms and Conditions more than one (1) year after the cause of
action has arisen. The rights and remedies provided Seller under these Terms and Conditions
are cumulative, are in addition to, and do not limit or prejudice any other right or remedy
available at law or in equity.

Title; Risk of Loss

If Customer provides Seller with Customer’s carrier account number or selects a carrier other
than a carrier that regularly ships for Seller, title to Products and risk of loss or damage during
shipment pass from Seller to Customer upon delivery to the carrier (F.O.B. Origin, freight
collect). For all other shipments, title to Products and risk of loss or damage during shipment
pass from Seller to Customer upon delivery to the specified destination (F.0.B. Destination,
freight prepaid and added). Notwithstanding the foregoing, title to software will remain with



the applicable licensor(s), and Customer's rights therein are contained in the license
agreement between such licensor(s) and Customer.

Services

Customers may order services (collectively, "Services") from or through Seller from time to
time. Certain Services may be provided by third parties, including, but not limited to,
extended warranty service by manufacturers, and are sold by Seller as distributor or sales
agent ("Third Party Services").

In the case of Third Party Services, Customer shall consider the third party to be the
contracting party and the third party shall be the party responsible for providing the services
to the Customer and Customer will look solely to the third party for any loss, claims or
damages arising from or related to the provision of such Third Party Services. Customer and
Customer’s Affiliates (defined below) hereby release Seller and Seller’s Affiliates (defined
below) from any and all claims arising from or relating to the purchase or provision of any
such Third Parties Services. Any amounts, including, but not limited to, taxes, associated with
Third Party Services which may be collected by Seller will be collected solely in the capacity
as an independent sales agent. "Affiliate" means, with respect to a party, an entity that
controls, is controlled by, or is under common control with such party.

Where Services are ordered in a Statement of Work, each Statement of Work hereby
incorporates these Terms and Conditions and constitutes a separate agreement with respect
to the Services performed. Seller, or any of its Affiliates on behalf of Seller, may execute a
Statement of Work. In the event of an addition to or a conflict between any term or condition
of the Statement of Work and these Terms and Conditions, these Terms and Conditions will
control, except as expressly amended in the applicable Statement of Work by specific
reference to this Agreement. Each such amendment will be applicable only with respect to
such Statement of Work and not to future Statements of Work. Changes to the scope of the
Services described in a Statement of Work will be made only in a writing executed by
authorized representatives of both parties. Seller will have no obligation to commence work
in connection with any such change, unless and until the change is agreed upon in that
writing executed by both parties. All such changes to the scope of the Services will be
governed by these Terms and Conditions and the applicable Statement of Work. Each
Statement of Work may be signed in separate counterparts each of which shall be deemed an
original and all of which together will be deemed to be one original.

Cooperation

In addition to any specific Customer duties set forth in any applicable Statement of Work,
Customer agrees to cooperate with Seller in connection with performance of the Services by
providing: (i) timely responses to Seller's inquiries and requests for approvals and
authorizations, (ii) access to any information or materials reasonably requested by Seller



which are necessary or useful as determined by Seller in connection with providing the
Services, including, but not limited to, physical and computer access to Customer's computer
systems, and (iii) all Required Consents necessary for Seller to provide the Services.
"Required Consents" means consents or approvals required to give Seller, its Affiliates, and
its and their subcontractors the right or license to access, use and modify all data and third
party products. Customer acknowledges and agrees that the Services are dependent upon
the completeness and accuracy of information provided by Customer and the knowledge and
cooperation of the agents, employees or subcontractors ("Personnel") engaged or appointed
by Customer who are selected by Customer to work with Seller.

Seller will follow all reasonable Customer security rules and procedures, as communicated in
writing by Customer to Seller from time to time.

Access

Seller may perform the Services at Customer's place of business, at Seller's own facilities or
such other locations as Seller and Customer deem appropriate. When the Services are
performed at Customer's premises, Seller will attempt to perform such Services within
Customer's normal business hours unless otherwise jointly agreed to by the parties.
Customer will also provide Seller access to Customer's staff and any other Customer
resources (and when the Services are provided at another location designated by Customer,
the staff and resources at such location) that Seller determines are useful or necessary for
Seller to provide the Services. When the Services are provided on Customer's premises or at
another location designated by Customer, Customer agrees to maintain adequate insurance
coverage to protect Seller and Customer's premises and to indemnify and hold Seller and its
Affiliates, and its and their agents and employees harmless from any loss, cost, damage or
expense (including, but not limited to, attorneys' fees and expenses) arising out of any
product liability, death, personal injury or property damage or destruction occurring at such
location in connection with the performance of the Services, other than solely as a result of
Seller's gross negligence or willful misconduct.

Payment

Orders are not binding upon Seller until accepted by Seller. Customer agrees to pay the total
purchase price for the Products plus shipping (to the extent shipping is not prepaid by
Customer), including shipping charges that are billed to Seller as a result of using Customer's
carrier account number. Terms of payment are within Seller's sole discretion. In connection
with Services being performed pursuant to a Statement of Work, Customer will pay for the
Services in the amounts and in accordance with any payment schedule set forth in the
applicable Statement of Work. If no payment schedule is provided, Customer will pay for the
Services as invoiced by Seller. Invoices are due and payable within the time period specified
on the invoice, measured from the date of invoice, subject to continuing credit approval by
Seller. Seller, or any of its Affiliates on behalf of Seller may issue an invoice to Customer.



Seller may invoice Customer separately for partial shipments, and Seller may invoice
Customer for all of the Services described in a Statement of Work or any portion thereof.
Customer agrees to pay interest on all past-due sums at the lower of one and one-half
percent (1.5%) per month or the highest rate allowed by law. Customer will pay for, and will
indemnify and hold Seller and its Affiliates harmless from, any applicable sales, use,
transaction, excise or similar taxes and any federal, state or local fees or charges (including,
but not limited to, environmental or similar fees), imposed on, in respect of or otherwise
associated with any Statement of Work, the Products or the Services. Customer must claim
any exemption from such taxes, fees or charges at the time of purchase and provide Seller
with the necessary supporting documentation. In the event of a payment default, Customer
will be responsible for all of Seller’s costs of collection, including, but not limited to, court
costs, filing fees and attorneys’ fees. In addition, if payments are not received as described
above, Seller reserves the right to suspend Services until payment is received. Customer
hereby grants to Seller a security interest in the Products to secure payment in full. Customer
authorizes Seller to file a financing statement reflecting such security interest. Except as
otherwise specified on an applicable Statement of Work, Customer will reimburse Seller for
all reasonable out-of-pocket expenses incurred by Seller in connection with the performance
of the Services, including, but not limited to, travel and living expenses.

Export Sales

If this transaction involves an export of items (including, but not limited to, commodities,
software or technology) subject to the Export Administration Regulations, such items were
exported from the United States by Seller in accordance with the Export Administration
Regulations. Customer agrees that it will not divert, use, export or re-export such items
contrary to United States law. Customer expressly acknowledges and agrees that it will not
export, re-export, or provide such items to any entity or person within any country that is
subject to United States economic sanctions imposing comprehensive embargoes without
obtaining prior authorization from the United States Government. The list of such countries
subject to United States economic sanctions or embargoes may change from time to time but
currently includes Cuba, Iran, Sudan and Syria. Customer also expressly acknowledges and
agrees that it will not export, re-export, or provide such items to entities and persons that are
ineligible under United States law to receive such items, including but not limited to, any
person or entity on the United States Treasury Department’s list of Specially Designated
Nationals or on the United States Commerce Department’s Denied Persons List, Entity List or
Unverified List. In addition, manufacturers' warranties for exported Products may vary or may
be null and void for Products exported outside the United States.

Warranties

Customer understands that Seller is not the manufacturer of the Products purchased by
Customer hereunder and the only warranties offered are those of the manufacturer, not
Seller or its Affiliates. In purchasing the Products, Customer is relying on the manufacturer’s



specifications only and is not relying on any statements, specifications, photographs or other
illustrations representing the Products that may be provided by Seller or its Affiliates. SELLER
AND ITS AFFILIATES HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES EITHER EXPRESS OR
IMPLIED, RELATED TO PRODUCTS, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF
TITLE, ACCURACY, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, WARRANTY
OF NONINFRINGEMENT, OR ANY WARRANTY RELATING TO THIRD PARTY SERVICES. THE
DISCLAIMER CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY
MANUFACTURER'S WARRANTY. Customer expressly waives any claim that it may have against
Seller or its Affiliates based on any product liability or infringement or alleged infringement of
any patent, copyright, trade secret or other intellectual property rights (each a "Claim") with
respect to any Product and also waives any right to indemnification from Seller or its Affiliates
against any such Claim made against Customer by a third party. Customer acknowledges that
no employee of Seller or its Affiliates is authorized to make any representation or warranty on
behalf of Seller or any of its Affiliates that is not in this Agreement.

Seller makes no warranties to the Customer and the Customer hereby acknowledges that
Seller makes no warranties in regard to the applicability of all laws and regulations affecting,
without limitation the manufacture, performance, sale, packaging and labelling of the
Products which are in force within the Customer’s territory.

Customer further acknowledges and agrees that Seller makes no representations, warranties
or assurances that the Products are designed for or suitable for use in any high risk
environment, including but not limited to aircraft or automobile safety devices or navigation,
life support systems or medical devices, nuclear facilities, or weapon systems, and Customer
agrees to indemnify Seller in connection with any such use of the Products. Customer further
agrees to review and comply with the manufacture’s disclaimers and restrictions regarding
the use of the Products in high risk environments.

Seller warrants that the Services will be performed in a good and workmanlike manner.
Customer's sole and exclusive remedy and Seller's entire liability with respect to this
warranty will be, at the sole option of Seller, to either (a) use its reasonable commercial
efforts to reperform or cause to be reperformed any Services not in substantial compliance
with this warranty or (b) refund amounts paid by Customer related to the portion of the
Services not in substantial compliance; provided, in each case, Customer notifies Seller in
writing within five (5) business days after performance of the applicable Services. EXCEPT AS
SET FORTH HEREIN OR IN ANY STATEMENT OF WORK THAT EXPRESSLY AMENDS SELLER'S
WARRANTY, AND SUBJECT TO APPLICABLE LAW, SELLER MAKES NO OTHER, AND EXPRESSLY
DISCLAIMS ALL OTHER, REPRESENTATIONS, WARRANTIES, CONDITIONS OR COVENANTS,
EITHER EXPRESS OR IMPLIED (INCLUDING WITHOUT LIMITATION, ANY EXPRESS OR IMPLIED
WARRANTIES OR CONDITIONS OF FITNESS FOR A PARTICULAR PURPOSE, MERCHANTABILITY,
DURABILITY, TITLE, ACCURACY OR NON-INFRINGEMENT) ARISING OUT OF OR RELATED TO
THE PERFORMANCE OR NON-PERFORMANCE OF THE SERVICES, INCLUDING BUT NOT LIMITED



TO ANY WARRANTY RELATING TO THIRD PARTY SERVICES, ANY WARRANTY WITH RESPECT TO
THE PERFORMANCE OF ANY HARDWARE OR SOFTWARE USED IN PERFORMING SERVICES AND
ANY WARRANTY CONCERNING THE RESULTS TO BE OBTAINED FROM THE SERVICES. THIS
DISCLAIMER AND EXCLUSION SHALL APPLY EVEN IF THE EXPRESS WARRANTY AND LIMITED
REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. CUSTOMER ACKNOWLEDGES
THAT NO REPRESENTATIVE OF SELLER OR OF ITS AFFILIATES IS AUTHORIZED TO MAKE ANY
REPRESENTATION OR WARRANTY ON BEHALF OF SELLER OR ANY OF ITS AFFILIATES THAT IS
NOT IN THIS AGREEMENT OR IN A STATEMENT OF WORK EXPRESSLY AMENDING SELLER'S
WARRANTY.

Customer shall be solely responsible for daily back-up and other protection of its data and
software against loss, damage or corruption. Customer shall be solely responsible for
reconstructing data (including but not limited to data located on disk files and memories)
and software that may be lost, damaged or corrupted during the performance of Services.
SELLER, ITS AFFILIATES, AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS AND AGENTS
ARE HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED FROM ALL LIABILITY IN
CONNECTION WITH THE LOSS, DAMAGE OR CORRUPTION OF DATA AND SOFTWARE, AND
CUSTOMER ASSUMES ALL RISK OF LOSS, DAMAGE OR CORRUPTION OF DATA AND SOFTWARE
IN ANY WAY RELATED TO OR RESULTING FROM THE SERVICES.

Seller will not be responsible for and no liability shall result to Seller or any of its Affiliates for
any delays in delivery or in performance which result from any circumstances beyond Seller’s
reasonable control, including, but not limited to, Product unavailability, carrier delays, delays
due to fire, severe weather conditions, failure of power, labor problems, acts of war,
terrorism, embargo, acts of God or acts or laws of any government or agency. Any shipping
dates or completion dates provided by Seller or any purported deadlines contained in a
Statement of Work or any other document are estimates only.

Pricing Information; Availability Disclaimer

Seller reserves the right to make adjustments to pricing, Products and Service offerings for
reasons including, but not limited to, changing market conditions, Product discontinuation,
Product unavailability, manufacturer price changes, supplier price changes and errors in
advertisements. All orders are subject to Product availability and the availability of Personnel
to perform the Services. Therefore, Seller cannot guarantee that it will be able to fulfill
Customer’s orders. If Services are being performed on a time and materials basis, any
estimates provided by Seller are for planning purposes only.

Credits

Any credit issued by Seller to Customer for any reason must be used within two (2) years from
the date that the credit was issued and may only be used for future purchases of Products



and/or Services. Any credit or portion thereof not used within the two (2) year period will
automatically expire.

Limitation of Liability

UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL
PURPOSE OF ANY REMEDY SET FORTH HEREIN, WILL SELLER, ITS AFFILIATES ORITS OR
THEIR SUPPLIERS, SUBCONTRACTORS OR AGENTS BE LIABLE FOR: (A) ANY INCIDENTAL,
INDIRECT, SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES INCLUDING BUT NOT
LIMITED TO, LOSS OF PROFITS, BUSINESS, REVENUES OR SAVINGS, EVEN IF SELLER HAS
BEEN ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES OR IF SUCH DAMAGES ARE
OTHERWISE FORESEEABLE, IN EACH CASE, WHETHER A CLAIM FOR ANY SUCH LIABILITY
IS PREMISED UPON BREACH OF CONTRACT, WARRANTY, NEGLIGENCE, STRICT LIABILITY
OR OTHER THEORY OF LIABILITY; (B) ANY CLAIMS, DEMANDS OR ACTIONS AGAINST
CUSTOMER BY ANY THIRD PARTY; (C) ANY LOSS OR CLAIM ARISING OUT OF OR IN
CONNECTION WITH CUSTOMER'S IMPLEMENTATION OF ANY CONCLUSIONS OR
RECOMMENDATIONS BY SELLER OR ITS AFFILIATES BASED ON, RESULTING FROM,
ARISING OUT OF OR OTHERWISE RELATED TO THE PRODUCTS OR SERVICES; OR (D) ANY
UNAVAILABILITY OF THE PRODUCT FOR USE OR ANY LOST, DAMAGED OR CORRUPTED
DATA OR SOFTWARE. IN THE EVENT OF ANY LIABILITY INCURRED BY SELLER OR ANY OF
ITS AFFILIATES, THE ENTIRE LIABILITY OF SELLER AND ITS AFFILIATES FOR DAMAGES
FROM ANY CAUSE WHATSOEVER WILL NOT EXCEED THE LESSER OF: (A) THE DOLLAR
AMOUNT PAID BY CUSTOMER FOR THE PRODUCT(S) GIVING RISE TO THE CLAIM OR THE
SPECIFIC SERVICES GIVING RISE TO THE CLAIM; OR (B) $50,000.00.

Limited License

Customer's sole rights to the work product, materials and other deliverables to be provided
or created (individually or jointly) in connection with the Services, including but not limited
to, all inventions, discoveries, methods, processes, formulae, ideas, concepts, techniques,
know-how, data, designs, models, prototypes, works of authorship, computer programs,
proprietary tools, methods of analysis and other information (whether or not capable of
protection by patent, copyright, trade secret, confidentiality, or other proprietary rights) or
discovered in the course of performance of this Agreement that are embodied in such work or
materials ("Work Product") will be, upon payment in full, a non-transferable, non-exclusive,
royalty-free license to use such Work Products solely for Customer's internal use. Customer
will have no ownership or other property rights thereto and Customer shall have no right to
use any such Work Product for any other purpose whatsoever. Customer acknowledges that
Sellers may incorporate intellectual property created by third parties into the Work Product
("Third Party Intellectual Property"). Customer agrees that its right to use the Work Product
containing Third Party Intellectual Property may be subject to the rights of third parties and
limited by agreements with such third parties.



Confidential Information

Each party anticipates that it may be necessary to provide access to information of a
confidential nature of such party, the Affiliates or a third party (hereinafter referred to as
"Confidential Information") to the other party in the performance of this Agreement and any
Statement of Work. "Confidential Information" means any information or data in oral,
electronic or written form which the receiving party knows or has reason to know is
proprietary or confidential and which is disclosed by a party in connection with this
Agreement or which the receiving party may have access to in connection with this
Agreement, including but not limited to the terms and conditions of each Statement of Work.
Confidential Information will not include information which: (a) becomes known to the public
through no act of the receiving party; (b) was known to the receiving party, or becomes
known to the receiving party from a third party having the right to disclose it and having no
obligation of confidentiality to the disclosing party with respect to the applicable
information; or (c) is independently developed by agents, employees or subcontractors of the
receiving party who have not had access to such information. To the extent practicable,
Confidential Information should be clearly identified or labeled as such by the disclosing
party at the time of disclosure or as promptly thereafter as possible, however, failure to so
identify or label such Confidential Information will not be evidence that such information is
not confidential or protectable.

Each party agrees to hold the other party's Confidential Information confidential for a period
of three (3) years following the date of disclosure and to do so in a manner at least as
protective as it holds its own Confidential Information of like kind but to use no less than a
reasonable degree of care. Disclosures of the other party's Confidential Information will be
restricted (i) to those individuals who are participating in the performance of this Agreement
or the applicable Statement of Work and need to know such Confidential Information for
purposes of providing or receiving the Products or Services or otherwise in connection with
this Agreement or the applicable Statement of Work, or (ii) to its business, legal and financial
advisors, each on a confidential basis. Each party agrees not to use any Confidential
Information of the other party for any purpose other than the business purposes
contemplated by this Agreement and the applicable Statement of Work. Upon the written
request of a party, the other party will either return or certify the destruction of the
Confidential Information of the other party.

If a receiving party is required by law, rule or regulation, or requested in any judicial or
administrative proceeding or by any governmental or regulatory authority, to disclose
Confidential Information of the other party, the receiving party will give the disclosing party
prompt notice of such request so that the disclosing party may seek an appropriate
protective order or similar protective measure and will use reasonable efforts to obtain
confidential treatment of the Confidential Information so disclosed.



Return Privileges

CDW allows Customer returns based on the policies of the original product manufacturer.
Software is not returnable if the packaging has been opened. If software was distributed
electronically, it is not returnable if the licenses were downloaded. For additional information
see CDW's full Product Return Policy at the following link: Return Policy. Customers should
contact CDW Customer Relations at 866.SVC.4CDW or e-mail at Customer Relations to initiate
a return or for additional information. Customers must notify CDW Customer Relations of any
damaged Products within fifteen (15) days of receipt.

Termination

Either party may terminate performance of a Service or a Statement of Work for cause if the
other party fails to cure a material default in the time period specified herein. Any material
default must be specifically identified in a written notice of termination. After written notice,
the notified party will, subject to the provision of warranties herein, have thirty (30) days to
remedy its performance except that it will only have ten (10) days to remedy any monetary
default. Failure to remedy any material default within the applicable time period provided for
herein will give cause for immediate termination, unless such default is incapable of being
cured within the time period in which case the defaulting party will not be in breach (except
for Customer’s payment obligations) if it used its reasonable efforts to cure the default. In the
event of any termination of the Services or a Statement of Work, Customer will pay Seller for
all Services performed and expenses incurred up to and including the date of termination
plus any termination fee if one is set forth in the applicable Statement of Work. In such event
Customer will also pay Seller for any out-of-pocket demobilization or other direct costs
resulting from termination. Upon termination, all rights and obligations of the parties under
this Agreement will automatically terminate except for any right of action occurring prior to
termination, payment obligations and obligations that expressly or by implication are
intended to survive termination (including, but not limited to, limitation of liability,
indemnity, confidentiality, or licensing of Work Product and this survival provision).

Provisions Related to Custom Imaging

If in connection with the provision of Products or Services, Customer desires to have Seller
provide installation of custom software images, Customer will be required to execute an
Installation Indemnity Agreement, a form of which is provided at If in connection with the
provision of Products or Services, Customer desires to have Seller provide installation of
custom software images, Customer will be required to execute an Installation Indemnity
Agreement, a form of which is provided at https://www.cdw.com/content/cdw/en/landing-
pages/installation-and-custom-engraving-indemnity-agreement.html

Arbitration


http://webobjects.cdw.com/webobjects/docs/PDFs/Return_Policy.pdf
https://www.cdwg.com/shop/tools/composeemail/sendcorporate.aspx?mailboxID=4
https://www.cdwg.com/content/cdwg/en/landing-pages/installation-and-custom-engraving-indemnity-agreement.html
https://www.cdwg.com/content/cdwg/en/landing-pages/installation-and-custom-engraving-indemnity-agreement.html

Any claim, dispute, or controversy (whether in contract, tort or otherwise, whether
preexisting, present or future, and including, but not limited to, statutory, common law,
intentional tort and equitable claims) arising from or relating to the Products, the Services,
the interpretation or application of these Terms and Conditions or any Statement of Work or
the breach, termination or validity thereof, the relationships which result from these Terms
and Conditions or any Statement of Work (including, to the full extent permitted by
applicable law, relationships with third parties who are not signatories hereto), or Seller's or
any of its Affiliates' advertising or marketing (collectively, a "Claim") WILL BE RESOLVED,
UPON THE ELECTION OF ANY OF SELLER, CUSTOMER OR THE THIRD PARTIES INVOLVED,
EXCLUSIVELY AND FINALLY BY BINDING ARBITRATION. If arbitration is chosen, it will be
conducted pursuant to the Rules of the American Arbitration Association. If arbitration is
chosen by any party with respect to a Claim, neither Seller nor Customer will have the right to
litigate that Claim in court or to have a jury trial on that Claim or to engage in pre-arbitration
discovery, except as provided for in the applicable arbitration rules or by agreement of the
parties involved. Further, Customer will not have the right to participate as a
representative or member of any class of claimants pertaining to any

Claim. Notwithstanding any choice of law provision included in these Terms and Conditions,
this arbitration agreement is subject to the Federal Arbitration Act (9 U.S.C. §§ 1-16). The
arbitration will take place exclusively in Chicago, Illinois. Any court having jurisdiction may
enter judgment on the award rendered by the arbitrator(s). Each party involved will bear its
own cost of any legal representation, discovery or research required to complete arbitration.
The existence or results of any arbitration will be treated as confidential. Notwithstanding
anything to the contrary contained herein, all matters pertaining to the collection of
amounts due to Seller arising out of the Products or Services will be exclusively litigated
in court rather than through arbitration.

Data Protection

This Section shall apply to the extent Seller performs any operation or set of operations,
including collecting, recording, storing, retaining, using, disclosing or otherwise accessing,
(collectively, "Process," "Processed," or "Processing") on any information that identifies,
relates to, describes, is capable of being associated with, or could reasonably be linked,
directly or indirectly, with a particular individual or household in connection with the Services
("Personal Data"), including without limitation any information that qualifies as “personal
information” under the California Consumer Privacy Act, Cal. Civ. Code §§ 1798.100 et seq.
(“CCPA”). Seller shall only Process Personal Data in accordance with the instructions of
Customer as detailed in the Agreement or the applicable SOW or PO and applicable data
privacy law, including, if applicable, the CCPA ("Privacy Laws"). For the avoidance of doubt,
itis the intention of the Parties that Seller be a “service provider” of Customer pursuant to the
CCPA. Notwithstanding the foregoing, to the extent expressly set forth in the Agreement,
Seller (1) shall have the right to retain, use or disclose de-identified or aggregated data
derived from Personal Data (“Seller Data”), provided that Seller Data shall not include any
Personal Data, and (2) if Seller Processes any “personal information” as such term is defined



in the CCPA in connection with the Services, Seller shall have the right to Process such
“personal information” for any purpose permitted by the CCPA. Where applicable law
requires Seller to Process Personal Data under terms other than those of the Agreement,
Seller shall promptly notify Customer of such legal requirement before Processing, unless
applicable law prohibits such disclosure. Where required by applicable law, Seller shall also
notify Customer if Seller determines any of Customer's instructions infringes applicable
Privacy Laws.

The Parties agree that Customer is responsible for obtaining any consents required by
applicable Privacy Laws, as well as providing and ensuring the accuracy of any notices
required to disclose Personal Data to Seller, Seller's Affiliates, or any Seller subcontractor
providing Services for use in accordance with the Agreement. Furthermore, Customer
warrants that all Personal Data provided to Seller has been obtained, Processed, and
provided to Seller in accordance with all applicable laws and ensured that there are
legitimate grounds for Processing any and all Personal Data by Seller, Seller's Affiliates, or any
Seller subcontractor providing Services for use in accordance with the Agreement.

Seller shall promptly notify Customer of any request, complaint, claim, or other
communication received by Seller or a subcontractor regarding its Processing of Personal
Data. Seller shall cooperate with and provide any necessary assistance to Customer in
responding to any such inquiries, in so far as possible and taking into account the nature of
Seller's Processing and the Personal Data available to Seller. Seller shall be obliged to provide
such assistance only in so far that the Customer cannot respond to such request on its

own. Notwithstanding anything to the contrary in the Agreement, Customer is obliged to
reimburse Seller for out of pocket expenses in connection with such requests. Such expenses
will be invoiced to Customer in accordance with the Agreement.

Customer acknowledges that Seller is reliant on Customer for instruction as to the extent to
which Seller is entitled to use and Process Personal Data, and that Seller is not liable for any
claim brought by a data subject to the extent that such claim arises from the Customer's
instructions.

Upon request, Seller shall provide reasonable cooperation and assistance to Customer with
its obligations under applicable Privacy Laws, in so far as possible in connection with the
Services, taking into account the nature of Seller's Processing and the Personal Data available
to Seller. Seller shall be obliged to provide such assistance only in so far that Customer's
obligations cannot be met by Customer through other means. Notwithstanding anything to
the contrary in the Agreement, Customer is obliged to reimburse Seller for out of pocket
expenses in connection with such assistance. Such expenses will be invoiced to Customer in
accordance with the Agreement.



To the extent that Personal Data includes information about individuals who are located in
the European Economic Area ("EEA") and/or Switzerland, and Seller stores or otherwise
obtains access to such Personal Data outside of the EEA and/or Switzerland, Seller agrees it
has implemented appropriate measures to address the cross-border transfer of Personal
Data.

Seller shall implement and maintain an information security program that includes
appropriate technical and procedural safeguards to protect Personal Data, taking into
account the nature of Seller's Processing and the Personal Data available to Seller. To the
extent required by applicable Privacy Laws, upon request, Seller shall make available to
Customer information reasonably necessary to demonstrate compliance with this obligation.

The parties agree that Seller may subcontract its obligations to subcontractors as necessary
to perform the Services under the Agreement. Seller shall remain responsible for
subcontractors' performance under the Agreement, and shall enter into an agreement with
subcontractors that impose materially the same obligations as set forth in this Section. Seller
also agrees that any subcontractors who have access to Personal Data are bound to Process
Personal Data in accordance with Seller's instructions and are subject to obligations to
maintain confidentiality.

Notwithstanding any provisions in the Agreement to the contrary, Seller shall promptly notify
Customer in the event Seller discovers or is notified of a known breach of security leading to
unauthorized disclosure of or access to Personal Data as a result of its Processing of Personal
Data ("Security Breach"). Seller shall reasonably cooperate in the investigation of the
Security Breach.

The parties agree that to the extent required by applicable Privacy Laws, and upon thirty (30)
days written notice to Seller, and no more than once per calendar year, Customer may
request reasonable access to Seller's facilities, systems, and supporting documentation used
to provide the Services, to the extent necessary to assess Seller's compliance with its
obligations under this Section. Such assessments shall be subject to Seller's security and
confidentiality policies, and shall be conducted in a manner that minimizes any disruption of
Seller's performance of services and other normal operations. Such expenses will be invoiced
to Customer in accordance with the Agreement.

Notwithstanding any other provision of the Agreement to the contrary, upon termination of
the Agreement or otherwise at Customer’s written request, Seller shall, at the choice of
Customer, either return or delete Personal Data from its systems unless required by law, rule
or regulation, or requested in any judicial or administrative proceeding or by any
governmental or regulatory authority.



Customer shall reimburse Seller and its managers, officers, directors, employees, agents,
affiliates, successors and permitted assigns (collectively, “Reimbursed Party”) against any
and all losses costs, or expenses of whatever kind, including professional fees and attorney’s
fees, that are incurred by any Reimbursed Party for any investigation or any preparation for
any investigation by any governmental or regulatory authority arising out of Customer’s
violation of any Privacy Laws in connection with this Agreement.

Miscellaneous

Seller may assign or subcontract all or any portion of its rights or obligations with respect to
the sale of Products or the performance of Services or assign the right to receive payments,
without Customer's consent. Customer may not assign these Terms and Conditions, or any of
its rights or obligations herein without the prior written consent of Seller. Subject to the
restrictions in assignment contained herein, these Terms and Conditions will be binding on
and inure to the benefit of the parties hereto and their successors and assigns. No provision
of this Agreement or any Statement of Work will be deemed waived, amended or modified by
either party unless such waiver, amendment or modification is in writing and signed by both
parties. The relationship between Seller and Customer is that of independent contractors and
not that of employer/employee, partnership or joint venture. If any term or condition of this
Agreement or a Statement of Work is found by a court of competent jurisdiction to be invalid,
illegal or otherwise unenforceable, the same shall not affect the other terms or conditions
hereof or thereof or the whole of this Agreement or the applicable Statement of Work. Notices
provided under this Agreement will be given in writing and deemed received upon the earlier
of actual receipt or three (3) days after mailing if mailed postage prepaid by regular mail or
airmail or one (1) day after such notice is sent by courier or facsimile transmission. Any delay
or failure by either party to exercise any right or remedy will not constitute a waiver of that
party to thereafter enforce such rights.



Quote # NQBL400

Description: CROWDSTRIKE RNWL
Status: Open
Requested By: GREG ELLINGSON

Customer Notes:

Ship to:

PLUMAS COUNTY

GREG ELLINGSON

520 MAIN ST # RM211
QUINCY, CA95971-9364

Shipping method:
Electronic Drop Ship

Created Date: 10/31/23

Billed to:

PLUMAS COUNTY

ATTN: DEPT OF INFORMATION
TECHNOLOGY

520 MAIN ST # RM211
QUINCY, CA 95971-9364

(530) 283-6263

Payment method:
Net 30 Days-Govt State/Local

Product Details
ITEM AVAILABILITY PRICE QUANTITY
Falcon Complete with Threat Graph In Stock $35,885.00 1.0
Standard - subscription license (1 Pricing Option Applied:
year) MARKET
MFG Part: CS.FCSSD.SOLN.12M
CDW Part: 5400106
UNSPSC:
Electronic distribution - NO MEDIA
Falcon Insight Endpoint Detection&  In Stock $0.00 1.0
Response - subscription license (1 Pricing Option Applied:
year MARKET
MFG Part: CS.INSIGHTB.SOLN.T2.12M
CDW Part: 5400109
UNSPSC:
Electronic distribution - NO MEDIA
Falcon Prevent - subscription license  In Stock $0.00 1.0

(Lyear) - 1 endpoint

MFG Part: CS.PREVENTB.SOLN.T2.12M

CDW Part: 5400116
UNSPSC:

Electronic distribution - NO MEDIA

Pricing Option Applied:
MARKET

Quote Summary

Subtotal $41,330.00
*US Tax $0.00
Shipping $0.00
Grand Total $41,330.00

*Tax may change if this quote is amended by
your account manager.

Add to Cart

ITEM TOTAL

$35,885.00

$0.00

$0.00


https://www.cdwg.com/shop/products/default.aspx?EDC=5400106
https://www.cdwg.com/shop/products/default.aspx?EDC=5400106
https://www.cdwg.com/shop/products/default.aspx?EDC=5400106
https://www.cdwg.com/shop/products/default.aspx?EDC=5400106
https://www.cdwg.com/shop/products/default.aspx?EDC=5400106
https://www.cdwg.com/shop/products/default.aspx?EDC=5400109
https://www.cdwg.com/shop/products/default.aspx?EDC=5400109
https://www.cdwg.com/shop/products/default.aspx?EDC=5400109
https://www.cdwg.com/shop/products/default.aspx?EDC=5400109
https://www.cdwg.com/shop/products/default.aspx?EDC=5400109
https://www.cdwg.com/shop/products/default.aspx?EDC=5400116
https://www.cdwg.com/shop/products/default.aspx?EDC=5400116
https://www.cdwg.com/shop/products/default.aspx?EDC=5400116
https://www.cdwg.com/shop/products/default.aspx?EDC=5400116

ITEM

AVAILABILITY

Falcon Discover - subscription license  In Stock
(Lyear) - 1 endpoint

MFG Part: CS.DISCB.SOLN.T2.12M
CDW Part: 5400118
UNSPSC:

Electronic distribution - NO MEDIA

Falcon Complete - subscription In Stock
license (1 year) - 1 license

MFG Part: CS.FALCOMPS.SVC.12M
CDW Part: 5400119
UNSPSC:

Electronic distribution - NO MEDIA

Falcon Overwatch - subscription In Stock
license (1 year) - 1 endpoint

MFG Part: CS.OWB.SVC.T2.12M
CDW Part: 5400120
UNSPSC:

Electronic distribution - NO MEDIA

Falcon Intelligence - subscription In Stock
license (1 year) - 1 license

MFG Part: CS.INTEL.SOLN.T2.12M
CDW Part: 7342907
UNSPSC:

Electronic distribution - NO MEDIA

CrowdStrike Threat Graph Standard -  In Stock
subscription license (1 year) - 1 licen

MFG Part: CS.TGB.STD.12M
CDW Part: 5400122
UNSPSC:

Electronic distribution - NO MEDIA

Falcon Complete: Complimentary In Stock
Customer Identification -
subscription licen

MFG Part: CS.FALCOMPONBC.SOLN.12M
CDW Part: 6284569
UNSPSC:

Electronic distribution - NO MEDIA

University LMS Subscription In Stock
Customer Access Pass - web-based

training

MFG Part: RR.PSO.ENT.PASS.12M

CDW Part: 5744579
UNSPSC:

Electronic distribution - NO MEDIA

PRICE

$0.00

Pricing Option Applied:
MARKET

$0.00

Pricing Option Applied:
MARKET

$0.00

Pricing Option Applied:
MARKET

$2,995.00

Pricing Option Applied:
MARKET

$0.00

Pricing Option Applied:
MARKET

$0.00

Pricing Option Applied:
MARKET

$0.00

Pricing Option Applied:
MARKET

QUANTITY

1.0

1.0

1.0

1.0

1.0

1.0

2.0

ITEM TOTAL

$0.00

$0.00

$0.00

$2,995.00

$0.00

$0.00

$0.00


https://www.cdwg.com/shop/products/default.aspx?EDC=5400118
https://www.cdwg.com/shop/products/default.aspx?EDC=5400118
https://www.cdwg.com/shop/products/default.aspx?EDC=5400118
https://www.cdwg.com/shop/products/default.aspx?EDC=5400118
https://www.cdwg.com/shop/products/default.aspx?EDC=5400119
https://www.cdwg.com/shop/products/default.aspx?EDC=5400119
https://www.cdwg.com/shop/products/default.aspx?EDC=5400119
https://www.cdwg.com/shop/products/default.aspx?EDC=5400119
https://www.cdwg.com/shop/products/default.aspx?EDC=5400120
https://www.cdwg.com/shop/products/default.aspx?EDC=5400120
https://www.cdwg.com/shop/products/default.aspx?EDC=5400120
https://www.cdwg.com/shop/products/default.aspx?EDC=5400120
https://www.cdwg.com/shop/products/default.aspx?EDC=7342907
https://www.cdwg.com/shop/products/default.aspx?EDC=7342907
https://www.cdwg.com/shop/products/default.aspx?EDC=7342907
https://www.cdwg.com/shop/products/default.aspx?EDC=7342907
https://www.cdwg.com/shop/products/default.aspx?EDC=5400122
https://www.cdwg.com/shop/products/default.aspx?EDC=5400122
https://www.cdwg.com/shop/products/default.aspx?EDC=5400122
https://www.cdwg.com/shop/products/default.aspx?EDC=5400122
https://www.cdwg.com/shop/products/default.aspx?EDC=6284569
https://www.cdwg.com/shop/products/default.aspx?EDC=6284569
https://www.cdwg.com/shop/products/default.aspx?EDC=6284569
https://www.cdwg.com/shop/products/default.aspx?EDC=6284569
https://www.cdwg.com/shop/products/default.aspx?EDC=6284569
https://www.cdwg.com/shop/products/default.aspx?EDC=5744579
https://www.cdwg.com/shop/products/default.aspx?EDC=5744579
https://www.cdwg.com/shop/products/default.aspx?EDC=5744579
https://www.cdwg.com/shop/products/default.aspx?EDC=5744579
https://www.cdwg.com/shop/products/default.aspx?EDC=5744579

ITEM

CrowdStrike Express Support -
technical support - for CrowdStrike
Falcon Ho

MFG Part: RR.HOS.ENT.EXPS.12M
CDW Part: 4915958
UNSPSC:

Electronic distribution - NO MEDIA

AVAILABILITY

In Stock

PRICE

$2,450.00

Pricing Option Applied:
MARKET

QUANTITY

1.0

ITEM TOTAL

$2,450.00


https://www.cdwg.com/shop/products/default.aspx?EDC=4915958
https://www.cdwg.com/shop/products/default.aspx?EDC=4915958
https://www.cdwg.com/shop/products/default.aspx?EDC=4915958
https://www.cdwg.com/shop/products/default.aspx?EDC=4915958
https://www.cdwg.com/shop/products/default.aspx?EDC=4915958

ltem 4.A.2.

PLUMAS COUNTY
INFORMATION TECHNOLOGY DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Approve and authorize Information Technology to dispose of the 1997 Subaru

Legacy, a fixed asset that fully depreciated in 2005, and donate the vehicle to the
volunteer fire department;(No General Fund Impact).

Recommendation:

Approve and authorize Information Technology to dispose of the 1997 Subaru Legacy, a fixed asset that fully
depreciated in 2005, and donate the vehicle to the volunteer fire department; no General Fund impact.

Background and Discussion:

I.T. has had a 1997 Subaru Legacy as a department car for many years. It has been sitting in the parking lot,
not being used due to age / wear and tear. The Asset has been fully depreciated, and we would like to donate
the vehicle to the fire department for them to use in a training exercise.

Action:

Approve the agenda item.
Fiscal Impact:

No General Fund Impact.

Attachments:
None



Item 4.B.1.

PLUMAS COUNTY
PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Colleen Foster, Fiscal/Tech Services Assistant Il
MEETING DATE: January 2, 2024
SUBJECT: Public Works respectfully requests direction from the Board of Supervisors on an

Encroachment Permit to the United States Forest Service, Lake Almanor Ranger

District, to remove snow along a portion of County Road 308 Humboldt Road and
CR 307 Humbug Road for timber removal purposes. (No General Fund Impacts);

discussion and possible action.

Recommendation:

The Department of Public Works respectfully requests direction from the Board of Supervisors on whether to
issue of an Encroachment Permit to the United States Forest Service, Almanor Ranger District, to remove
snow along a portion of County Road 308 Humboldt Road and CR 307 Humbug Road for timber removal
purposes, whether to issue an encroachment permit for one road or both roads.

Background and Discussion:

On November 9, 2010 the Board of Supervisors adopted Ordinance 10-1077 which added Article 10 to
Chapter 3 of Title 4 of the Plumas County Code. This document contains a list of Plumas County maintained
roadways that allow for legal use of off-highway vehicles (OHV) and over-the-snow vehicles (OSV). Both
Humboldt Road and Humbug Road and listed in Ordinance 10-1077 as OSV legal roadway. Both roads are
part of the winter recreation area currently groomed by the Butte Meadows Hillsliders snowmobile club using
Green Sticker Grant Funds.

The Almanor District of the Lassen National Forest has requested a Plumas County Encroachment Permit to
remove snow along a portion of both the Humboldt Road and Humbug Road to help facilitate the removal of
hazard trees from the Zoombug timber sale. The proposed snow removal operations would continue until the
middle of February.

The Butte Meadow Hillsliders have voiced concerns regarding this permit application.
Action:

Authorize the Director if Public Works to issue an Encroachment Permit to the United States Forest Service,
Lake Almanor Ranger District, to remove snow along a portion of County Road 308 Humboldt Road and CR
307 Humbug Road for timber removal purposes. (No General Fund Impacts); discussion and possible action.

Fiscal Impact:
No impact to General Fund. Fund N/A.

Attachments:
1. ENC App - Humbug Snow Removal



PLUMAS COUNTY ENCROACHMENT PERMIT NO.
Under P.C.C., Section 4-3.302. ENCROACHMENT PERMITS ISSUE 12/15/2023

Plumas County Department of Public Works FINAL
1834 E. Main Street Quincy, CA 95971
Telephone (530) 283-6268 Fax (530) 283-6323

Permitee: Almanor Ranger District
Mailing Address: 33 Beli Ln
Quincy, CA 95971
Telephone: 530-927-9483 Fax:

Contractor:
Mailing Address

Telephone Fax:
Site Address: CR 307 & CR 308 APN:
Construction/ Event Dates: Start: Finish:

Description of Work or Event:
This permit is for snow removal on CR 307 Humbug Road and CR 308 Humboldt Rd. See attachment
dated December 18, 2023 for additional conditions.

An ENCROACHMENT PERMIT is hereby granted to the undersigned PERMITTEE for the placement of a
encroachment within a County highway as described above providing the following conditions are satisfied:

1. PERMITTEE agrees to move or remove this improvement at their expense if required by future improvements within
the county right-of-way, and to provide all future maintenance for any and all improvements constructed under this Permit.
PERMITTEE guarantees all work accomplished under this Permit for a period of one year from the date of final
inspection.

2. PERMITTEE agrees to provide construction signs and flaggers, barricades and flashers as required, and to notify the
Department of Public Works for inspection of same prior to beginning of construction. No lanes will be closed or detours
established without the consent of the Department of Public Works.

3. Utility trenches shall be constructed to Plumas County Standard Plans. No open trenches will be allowed after sunset
or over weekends or holidays. Temporary steel plates may be allowed with approved ramps, signage and flashing
lights/barricades.

4. Utility poles shall be placed a minimum of 10’ from the edge of pavement, unless an exception is granted. All pole and
anchor locations shall be field-reviewed by Plumas County prior to construction.

5. PERMITTEE shall notify the Department of Public Works no less than 24 hours prior to beginning work if starting date
is different than shown above. Call your district foreman (see attachment) no less than 24 hours in advance for inspection.
If no answer, call (530) 283-6268 or stop by Public Works at 1834 East Main Street in Quincy.

6. Permit applications for public events, races or tours shall be accompanied by letters of notification from both the
Plumas County Sheriffs Office and the California Highway Patrol (obtained by PERMITTEE). No traffic control or lane
closures will be permitted without prior approval. A Certificate of Insurance for not less than $1 million dollars, naming
Plumas County as co-insured shall also accompany the application, along with a map showing the route or location of the
public event, race or tour. No objects or liquids may be thrown or discharged onto or from the County right-of-way
during a permitted public event.



7. LIABILITIES FOR DAMAGES: The PERMITTEE is responsible for all liability for personal injury or property damage
which may occur through work herein permitted, and in the event any claim is made against the County of Plumas or any
department, officer or employee thereof, through, by reason of, or in connection with such work or activity, PERMITTEE
shall defend, indemnify and hold them and each of them harmless from such claim.

8. Unless a determination is made for a “no-fee” permit (i.e. public utility-sponsored projects or public events),
PERMITTEE agrees to pay a fee for administration and inspection of this Permit, and provide a Performance Bond (if
required), which will be fully refunded upon satisfactory completion of the work. The PERMITTEE understands and
agrees that, if the work is not completed to the satisfaction of the County, the Performance Bond shall be forfeited and the
Permit shall be voided. Any unsatisfactory work within County right-of-way may be removed at the County's discretion and
the charges therefor billed to the PERMITTEE. Administrative fees are not refundable, even if no work takes place. The
PERMITTEE also understands and agrees that, should additional inspections be necessary due to non-compliance with
the terms of this Permit or because of variance from Piumas County Standards or contract plans, the PERMITTEE shall
be billed for such additional inspection time at the County inspector's reimbursable rate, including travel time. Permits that
expire prior to the completion of work may be extended for additional 1 year period(s) by written request. Extensions will
not be given beyond 5 years of the first date of expiration of the permit. Bonds may be returned, but fees for permits
that expire or are cancelled shall be forfeited to the County of Plumas.

9. Fee: $ Performance Bond: $ Hourly Inspection Rate: $

Bond Refund to

10. CALL BEFORE YOU DIG! You must mark out your work area in white paint and include the letters "USA", and call
USA North at 1 (800) 227-2600 48 hours prior to beginning any excavation.

11. This Permit shall become null and void after 3/1/24. This Permit extended to:

IMPORTANT NOTE: PERMITTEE is responsible for all clean-
up and storm water & erosion control that may be required in
connection with the work done under this permit.

Pl

18 54 g

F

This Permit shall not be effective for any purpose unless and until the above-named PERMITTEE agrees to these
conditions. This Permit is revocable at any time if the above conditions are not met.

The PERMITTEE has read and understands PERMIT APPROVAL BOND RELEASE
the requirements of this Permit.

BY BY:
Name (Please print)

Title Title:

Signature Date Date:



Attachment to
Plumas County Encroachment Permit No. 23-0006-C

December 18, 2023

Permittee: Lassen National Forest
P.O. Box 767
Chester, Ca 96020

The above referenced Encroachment Permit is subject to the following condition:

1. This permit is for now removal on a portion of CR 307 - Humbug Rd and CR 308 -
Humboldt Rd. See attached map.

2. Plowed width is to be sufficient for two vehicles to pass each other. In the event sufficient
width cannot be made, inter-visible turnouts may be allowed.

3. An area large enough to allow a large vehicle to turn around must be cleared where snow
removal ends.

& O

Parking must be provided where snow removal end. This area must be separate from the
turnaround.

5. Sanding the roadway may become necessary during ice and snow conditions, and shall be the
responsibility of the Permittee.

6. The Permittee shall be responsible for maintaining any portion of roadway opened under this
permit until such a time they a relieved of the responsibility (in writing) by the Public Works
Department.

7. It is the responsibility of the permittee to repair any and all damages caused to the roadway
by activities allowed under this permit.

8. The Deputy Director of Public Works has the right to suspend this permit due to weather,
poor road conditions, and or Special Events
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Item 5.B.

PLUMAS COUNTY
COUNTY ADMINISTRATOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Zachary Gately, Grant Manager
MEETING DATE: January 2, 2024
SUBJECT: Receive presentation from Tilson Technology on the Draft Broadband Strategic

Plan for Plumas County; discussion only.

Recommendation:

Receive presentation from Tilson Technology on the Draft Broadband Strategic Plan for Plumas County;
discussion only.

Background and Discussion:

Plumas County has been engaged with Tilson Technology through Rural Counties Representatives of
California and Golden State Finance Authority in developing a Plumas County specific plan for broadband
development. Feedback from this presentation will be incorporated to finalize the plan.

Action:

NA

Fiscal Impact:

No General Fund Impact.

Attachments:
1. Plumas Tilson presentation 20240102



2018-06-07

GSFA

Plumas County

Broadband Planning
& Feasibility Study

Partner
Recognition

© Ericsson AB 2018 1



2018-06-07

Pu rpose To introduce you to a single document that
| includes everything local government may
of TOday S need to know to be an active participant in
Presentation broadband planning and deployment in
Plumas County.
3
! « Outreach and Engagement Process
Today's Outreach and Engagement P
i i « Study Outline and Highlights
Discussion y snii

* Next Steps

© Ericsson AB 2018



2018-06-07

Outreach and Engagement

Tilson Technologies targeted specific groups to gather information and engagement in

development of the study:

1. Businesses
2. Internet Service Providers

3. Community Anchor Institutions

The Broadband Planning and Feasibility Study

Executive Summary

Industry Overview, Broadband Benefits and Challenges

Current and Future Needs Assessments

Analysis of Current Broadband Market and Expansion Strategies
Asset Inventory and Gap Analysis

Broadband Funding Strategies

Fostering a Healthy Broadband Deployment Environment
Digital Inclusion Considerations and Strategies

W oo No U~ wWwN =

What is a Smart Community
10.Recommendations and Next Steps

© Ericsson AB 2018 3



2018-06-07

Quick Funding Summary

+ Funded by Senate Bill 156, which allocates $6 billion over three years for state middle-mile broadband
infrastructure and last-mile projects that provide internet connections to homes, businesses and community
institutions.

+ $3.25 billion to acquire, build, maintain and operate a critical statewide, open-access middle-mile network.

+ $2 billion to complement the middle-mile investment to build last-mile infrastructure in coordination with
federal and state universal service programs, such as those to connect schools, disabled users and low-income
households.

+ $750 million Loan Loss Reserve Fund to assist local governments, tribes, and non-profits in securing enhanced
private financing to construct and operate new public fiber networks.

« ARPA Capital Projects Fund: $540 Million for California to fund broadband infrastructure that increases access
to high-speed internet.

« 1lJA BEAD Funding: $1.8 Billion for California - The Broadband Equity, Access, and Deployment (BEAD)
program, is the largest federal infrastructure investment to date. The program is focused on last mile
deployment to unserved households (2) underserved households, and (3) Community Anchor institutions (CAIs)

7
What is a SMART Community?
A digitally connected communities that leverage technology and data to
improve the quality of life for all residents.
. : . : Smart
" nfastructire e =iy T e
Hazard Monitoring
& Resilience
5 Pillars of Smart Communities
8

© Ericsson AB 2018 4



2018-06-07

Next Steps

. Draft Study has been provided for

review.

. Comments and questions should be

submitted to Tilson Technology by
December 29, 2023.

. The final Study will be delivered in the

first quarter of 2024.

© Ericsson AB 2018



Item 6.A.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Designate Chair and Vice Chair of the Plumas County Board of Supervisors;

effective January 2, 2024; discussion and possible action. Roll call vote

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

No General Fund Impact.

Attachments:
None



Item 6.B.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Accept December 14, 2023, resignation of Sara James as Interim County Counsel,

effective January 2, 2024, returning to Deputy County Counsel lll position;
discussion and possible action.

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

No General Fund Impact.

Attachments:
1. 12-14-23 Letter to BOS






ltem 6.C.1.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Appoint Joshua Brechtel Deputy County Counsel Ill as Interim County Counsel;

discussion and possible action.

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

No General Fund Impact

Attachments:
None



ltem 6.C.2.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Appoint Victor Coelho as the Building Director, as recommended; discussion and

possible action.

Recommendation:
Appoint Michael Coelho to Building Director effective January 2, 2024; as recommended; discussion and
possible action.

Background and Discussion:

Action:

Appoint Michael Coelho to Building Director effective January 2, 2024; as recommended; discussion and
possible action.

Fiscal Impact:
No General Fund Impact; approved in FY23/24 budget.

Attachments:

1. Coelho Employment Agreement Recap
2. Coelho, Michael Employment Contract



Employment Agreement Recap

It is my recommendation to approve the employment agreement between Plumas County and Michael
Coelho, Building Director, effective January 2, 2024.

$97,760.00 annual salary

$12,854.28 annual Health Insurance, employer contribution

Participation in CALPERS Retirement

Forty Hours of administrative leave per anniversary date of employment agreement on an
annual basis

And other employee benefits according to personnel rules




EMPLOYMENT AGREEMENT

This Agreement is entered into by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, hereinafter referred to as “COUNTY” and MICHAEL
VICTOR COELHO, hereinafter referred to as “CONTRACT EMPLOYEE,” for the provision of
services to the COUNTY in the capacity of Plumas County Director of Building Services.

The parties agree as follows:

1. SERVICES PROVIDED

CONTRACT EMPLOYEE shall provide to the COUNTY necessary services as the
Plumas County Director of Building Services, and other duties as may be assigned. A copy of
the Plumas County Director of Building Services job description is set forth in Exhibit A, and
incorporated herein by this reference. CONTRACT EMPLOYEE’s employment with COUNTY
shall be full-time. Any outside employment shall not interfere with CONTRACT EMPLOYEE’s
duties and responsibilities of county employment. CONTRACT EMPLOYEE shall advise the
County Administrative Officer (CAO), or in the absence of the CAO, the Chairperson of the
Board of Supervisors, of any outside employment.

2. TERM

CONTRACT EMPLOYEE shall be retained as the Plumas County Director of Building
Services, effective January 02, 2024, and continuing until this Agreement is terminated as set
forth in paragraph 3, below.

3. TERMINATION

CONTRACT EMPLOYEE may terminate this Agreement and separate from
employment in good standing, by giving at least thirty (30) days prior written notice of the
proposed effective date of termination.

COUNTY may terminate this Agreement at any time, with or without cause, upon a thirty
(30) days prior written notice to CONTRACT EMPLOYEE. The parties hereby expressly waive
any County Code provisions to the contrary, and/or any other County rules relating to notice of
dismissal and to any rights to hearing or appeal thereon. Further, COUNTY may “buy-out” any
part of the 30-day notice period, by providing the equivalent of the monthly salary, or portion
thereof equivalent to the notice not provided, (hereinafter “Severance”) to CONTRACT
EMPLOYEE.

The Severance payment shall only be based on the following (1) CONTRACT
EMPLOYEE’S salary at the time of termination and (2) the monetary value of the hours that
would have otherwise been earned for vacation and administrative leave. Severance shall not
include any payment for sick leave or any credit towards retirement. Severance will be paid bi-

-1-
COUNTY Initials CONTRACT EMPLOYEE Initials



weekly for the remainder of the notice period; however, subsequent to twelve (12) months
continuous employment at County’s option the Severance may be paid in one payment.

Further, this contract may be terminated for cause for reasons that shall include, but not
be limited to:

1. Conviction of any felony, or conviction of any misdemeanor involving dishonesty or
moral turpitude.

2. Any material breach of this Agreement, including but not limited to a serious
dereliction of, or inexcusable failure to perform, the duties set forth by this contract.

3. Gross insubordination.
4. Misappropriation or theft.

5. Intentional misrepresentation or willful failure to disclose a material fact to the Board
of Supervisors (Board) or County Administrative Officer (CAO).

6. A serious violation of the County’s personnel rules.

Any termination for cause shall be made in good faith. Upon such termination, Contract
Employee shall immediately cease providing service pursuant to this contract and will not be
provided the Severance pay described above.

4. SALARY

CONTRACT EMPLOYEE shall be considered a full-time employee paid at an hourly
rate, on bi-weekly basis, in the same manner as appointed department heads. Effective
beginning January 02, 2024, CONTRACT EMPLOYEE shall be paid at the annual salary rate of
Ninety Seven Thousand Seven hundred and sixty dollars and No/100 Dollars ($97,760.00) per
year (or $8,146.66 per month). Salary and benefits costs shall be apportioned according to the
personnel allocation and approved annual budget for Plumas County Department of Building
Services. CONTRACT EMPLOYEE is subject to unpaid furlough as determined by the Board of
Supervisors, consistent with the provisions of COUNTY’s Personnel Rules and law.

5. PERFORMANCE EVALUATION

The Board of Supervisors shall conduct an annual performance evaluation of the
CONTRACT EMPLOYEE at which time modifications of these terms of employment may be
discussed. The annual performance evaluation will be conducted in a closed session of the
Board of Supervisors consistent with the requirements of the Brown Act Open Meeting Law.

6. BENEFITS
Except as otherwise provided in this Agreement, CONTRACT EMPLOYEE shall be

generally entitled to receive the same benefits package as is received by the County’s appointed

-2
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department heads under the personnel rules and other county policies. Benefits are subject to
change from time-to-time as negotiated between the CONTRACT EMPLOYEE and the Board of
Supervisors. Currently, CONTRACT EMPLOYEE’s benefits include the following:

a. Sick leave accrual: (based on 15 days per year/no limit on accrual).

b. Vacation accrual: 10 days per year based on 0 - 2 years of service; 15 days per
year based on 3 -7 years of service; and 21 days per year during the 8th year of
compensated and continuous services and each year thereafter.

C. CalPERS retirement: 2% at 55, provided that CONTRACT EMPLOYEE is
qualified as a “classic member” under the California Public Employee Retirement
Law; otherwise, 2% at 62 if a PEPRA member.

d. Forty (40) hours of administrative leave per year. Administrative leave shall not
accumulate from year to year. Unused administrative leave at the end of the year
shall expire. Unused administrative leave at separation from employment expires

unpaid.

€. Holidays: Thirteen (13) paid holidays per year as listed in the County personnel
rules.

f. Bereavement Leave: Five (5) days per incident for defined family members.

g. Longevity advancement based on years of service from original hire date as a

continuous county employee in accordance with Rule 6.06.

COUNTY shall pay professional dues, memberships and related conference travel for
approved professional development memberships and activities as approved in the annual budget
process.

CONTRACT EMPLOYEE shall receive cost of living adjustments based on the
COUNTY'’S agreement with other County appointed department heads.

Upon separation from County employment, CONTRACT EMPLOYEE shall be paid off
for all accrued vacation time, sick leave, and compensatory time (if any) in accordance with
County policy. Payment of sick time shall be based on total years of county service in
accordance with Rule 20.01 of the Plumas County Personnel Rules. Notwithstanding Rule
21.05, the CONTRACT EMPLOYEE may, at his sole discretion, choose to convert unused sick
leave accumulation to prepaid health premiums in accordance with Rule 21.02 or Rule 21.05.
For the purposes of Rule 21.02, the total years of service is based on date of employment
separation between CONTRACT EMPLOYEE and COUNTY and shall be the end of the 30-day
notice period specified in section 3 of this Agreement.

7. COMPLIANCE WITH LAWS AND ORDINANCES

COUNTY Initials CONTRACT EMPLOYEE Initials



CONTRACT EMPLOYEE shall perform all services pursuant to this Agreement in
accordance with all applicable federal, state, county and municipal laws, ordinances, regulations,
titles and departmental procedures. See attached job description and scope of work (Exhibit A).

8. NON-ASSIGNABLE:

This Contract is personal to CONTRACT EMPLOYEE and is not assignable under any
circumstances.

9. MODIFICATION

This Agreement may be modified only by a written amendment hereto, executed by both
parties.

10. ATTORNEY’S FEES AND COSTS

If any court action is necessary to enforce or interpret the terms of this Agreement, the
prevailing party shall be entitled to reasonable attorney’s fees and costs, in addition to any other
relief, to which such party may be entitled.

11. INTEREST OF CONTRACT EMPLOYEE

CONTRACT EMPLOYEE hereby declares that he has no interest, direct or indirect,
which would conflict in any manner or degree with the performance of service required to be
performed pursuant to this Agreement, and that he shall not in the future acquire any such
interest.

CONTRACT EMPLOYEE shall comply with the laws of the State of California
regarding conflicts of interest, including but not limited to Government Code Section 1090, and
provisions of the Political Reform Act found in Government Sections 87100 et seq., including
regulations promulgated by the California Fair Political Practices Commission.

12. SEVERABILITY

If any provision of this Agreement is held to be unenforceable, the remainder of the
Agreement shall be severable and not affected thereby.

13. ENTIRE AGREEMENT

This written instrument constitutes the entire agreement between the parties, and
supersedes any other promises or representations, oral or written, which may have preceded it.

14. RIGHT TO CONSULT WITH COUNSEL

CONTRACT EMPLOYEE and COUNTY acknowledge that each has read and understood
the contents of this written instrument, and have had the opportunity to consult with legal

COUNTY Initials CONTRACT EMPLOYEE Initials



counsel prior to entering into this Agreement. Each warrants that it has either so consulted with
legal counsel of its choice, or has elected not to so consult.

15. INTERPRETATION OF AGREEMENT

No portion of this written instrument shall be construed against the other, and all portions
shall be construed as though drafted by each party.

16. NOTICES

Notices pursuant to this Agreement shall be given by deposit in the custody of the United
States Postal Service, postage prepaid. Alternatively, notices required pursuant to this Agreement
may be personally served in the same manner as is applicable to civil judicial practice. Notice
shall be deemed given as of the date of the personal service, or as of the date of deposit of such
written notice in the course of transmission in the United States Postal Service. Notice to the
COUNTY shall be given to The Board of Supervisors, 520 Main Street, Room 309, Quincy, CA
95971, with a copy to the County Counsel, 520 Main St., Room 115, Quincy, CA 95971. Notice
to CONTRACT EMPLOYEE shall be given to the last address on file with the Human
Resources Department for CONTRACT EMPLOYEE.

17. INDEMNIFICATION

For purposes of indemnification and defense of legal actions, CONTRACT EMPLOYEE
shall be considered an employee of the COUNTY and entitled to the same rights and subject to
the same obligations as are provided for other employees,of the COUNTY.

18. REPORTING

CONTRACT EMPLOYEE will report directly to the County Board of Supervisors
through the County Administrative Officer (CAO). If the office of CAQ is vacant, CONTRACT
EMPLOYEE will report directly to the County Board of Supervisor through the Chairperson of
the Board of Supervisors.

19. GENERAL PROVISIONS

This Agreement shall be binding upon, and inure to the benefit of the heirs, successors,
assigns, executors, and personal representatives of the parties hereto.

This Agreement is entered into in Quincy, California, and shall be governed by California
law. Venue for any action arising out of this Agreement shall lie in Plumas County, California.
If a court determines that venue is not proper in Plumas County, the parties agree that venue shall
be Sierra County.

This Agreement reflects the entire agreement of the parties and supersedes any prior

agreements, promises or commitments. This Contract may be amended in writing by mutual
consent of the parties.

COUNTY Initials CONTRACT EMPLOYEE Initials






PLUMAS COUNTY APPROVED: 6/2017

DIRECTOR OF BUILDING SERVICES
DEFINITION

Under administrative direction, to plan, organize, direct and coordinate the functions of the
County Building Department, Code Enforcement Services, and ADA Project Services; has
responsibility for enforcement and interpretation of building code laws and regulations;
performs routine, complex, and sensitive inspections and plan reviews; answers questions
concerning structural requirements and code enforcement; is designated as the County Building
Official; represents the County Building department with other agencies; provides administrative
support for the Board of Supervisors and the County Administrative Officer; and do related work
as required.

DISTINGUISHING CHARACTERISTICS

This is a department director position with responsibility for policy development, program and
project planning, fiscal management, administration, personnel management, and the operation
of departmental programs and support services.

REPORTS TO

Board of Supervisors through the County Administrative Officer

CLASSIFICATIONS DIRECTLY SUPERVISED

ADA Project Manager, Assistant Building Official, Senior Plan Checker/Inspector, Senior Plan
Checker, Senior Building Inspector, Plans Checker, Building Inspector, Chief Code
Enforcement Officer, Code Enforcement Officer, Department Fiscal Officer, Senior Permit
Technician, Permit Technician, Administrative Assistant.

ADOPTED: 11/07



DIRECTOR OF BUILDING SERVICES -2

EXAMPLES OF DUTIES

* Plans, organizes, directs, coordinates and administers the County’s building plan check
process, building inspection, permit issuance and code enforcement,

* Prepares each department’s annual budget and controls expenditures.

= Evaluates the performance of assigned staff; resolves complaints concerning departmental
activities.

= Interviews and hires new staff members.

* Has responsibility for enforcement and interpretation of building codes, laws and regulations.

* Interprets and implements new building codes, laws and regulations

= Develops and recommends department goals, objectives and policies.

* Reviews and provides consultation on complex plan checks and inspection problems to
department staff.

* Provides consultation to architects and engineers concerning construction projects, and
general information to the public, contractors, and others concerning building construction
requirements.

* Serves an as expert witness in non-compliance hearings.

» Coordinates the activities of the department with other County departments.

» Represents the department with various organizations, associations, and agencies.

* Oversees all elements of the code enforcement division.

* Oversees the ADA Project Manager’s activities.

* Performs routine, complex, and sensitive inspections

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand
coordination; ability to climb, stoop, crouch and kneel; walk on sloped ground and uneven
surfaces; lift and move objects weighing up to 25 pounds; corrected hearing and vision to normal
range; verbal communication; use of office equipment including computers, telephones,
calculators, copiers and FAX.

TYPICAL WORKING CONDITIONS

Work is performed in office, outdoor, and driving environments; work may be performed in
varying temperatures; occasional exposure to dust, chemicals, and gasses; occasional exposure to
hazards such as moving machinery parts, electrical current; continuous contact with staff and the
public.

ADOPTED: 11/07



DIRECTOR OF BUILDING SERVICES -3

DESIRABLE QUALIFICATIONS

Knowledge of:

Federal, state, and county laws, codes, and ordinances relating to building
construction.

Modern methods of building construction.

Types of building materials and variations in their quality.

Develop, revise and administer building ordinances and regulations.

Plan review and building inspection operations.

Accepted health and safety standards in building construction.

California Building Codes:  Building, Plumbing, Electrical, Mechanical, Energy,
Historic and Existing Buildings.

Americans with Disabilities Act.

Principles and techniques of building construction and engineering mathematics.
Principles of management, supervision and training

Principles of public administration and governmental budgeting and fiscal controls.

Ability to:

Plan, organize, manage, and direct the functions of the County Building inspection
and enforcement.

Representing the department before a variety of groups and organizations, including
the Board of Supervisors.

Prepare departmental budget requests and controlling expenditures.

Interpreting and enforcing provisions of applicable codes, ordinances, and
regulations.

Interpret and apply complex accessibility laws.

Provide consultations on code enforcement, code revision, explaining building codes,
ordinances, and permit requirements to contractors and others.

Read and interpreting plans, diagrams and specifications.

Apply technical knowledge of building trades.

Direct the review and checking of plans for proper design and conformance with
codes and ordinances.

Direct and supervise the building inspections performed by department building
inspectors. Perform routine, complex, and sensitive inspections.

Provide consultation to architects and engineers on design.

Establish and maintain cooperative working relationships with those contacted in the
course of work, dealing effectively with other departments and the public.

Prepare clear and concise written and oral reports.

Enforce regulations with firmness and tact.

Obtain and maintain Certificate of Building Official.

ADOPTED: 11/07



DIRECTOR OF BUILDING SERVICES -4

TRAINING AND EXPERIENCE
Qualifications needed for this position:

Five years of experience in any combination of local building inspection, or building plan
checking including at least two years supervising, one of which is at the management level.

A four-year college or university degree with major coursework in engineering, architecture,
public or business administration or a closely related field is desirable.

Special Requirements:

Possession of a valid/active certificate that would qualify the individual to serve as the County
Building Official at time of application or must be able to obtain valid/active certification within
two (2) years from date of appointment. The Board of Supervisors shall identify which
certifying organizations and certificates are appropriate to satisfy this requirement. These
organizations may include, but are not limited to the International Code Council (ICC) or
* California Building Officials (CALBO). '

Must possess a valid driver’s license at time of application and a valid California Driver’s
License by the time of appointment. The valid California Driver’s License must be maintained
throughout employment.

All County of Plumas employees are designated Disaster Service Workers through State law
(California Government Code Section 3100-3109). Employment with Plumas County requires
the affirmation of a loyalty oath to this effect. Employees are Required to complete all Disaster
Service Work related training as assigned, and to return to work as ordered in the event of an
emergency.

ADOPTED: 11/07



ltem 6.C.3.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Appoint Jeff Engel, Supervisor District 5 to the Solid Waste Hearing Panel, as

recommended.

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

Attachments:
1. LETTER - ISWTF - Engel24



BOARD OF SUPERVISORS

DWIGHT CERESOLA, VICE CHAIRMAN, DISTRICT 1
KEVIN GOSS, DISTRICT 2

THOMAS MCGOWAN, DISTRICT 3

GREG HAGWOOD, CHAIRMAN, DISTRICT 4

JEFF ENGEL, DISTRICT 5

January 2, 2024
Jeff Engel, District 5 Supervisor

P.O. Box 90
Clio, CA 96106

Re: Appointment to the Plumas County Integrated Solid Waste Task Force

Supervisor Engel,

On January 2, 2024, the Board of Supervisors appointed you to the Plumas County
Integrated Solid Waste Task Force Board of Directors.

Plumas County and the Board would like to thank you for your commitment to serving as a
member of this Board.

Sincerely,

Greg Hagwood
Chair, Plumas County Board of Supervisors



PLUMAS COUNTY
BOARD OF SUPERVISORS

ltem 6.C.4.

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Appoint Bill Davies to the Solid Waste Hearing Panel, as recommended.

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

Attachments:
1. LETTER - ISWTF - Davies24



BOARD OF SUPERVISORS

DWIGHT CERESOLA, VICE CHAIRMAN, DISTRICT 1
KEVIN GOSS, DISTRICT 2

THOMAS MCGOWAN, DISTRICT 3

GREG HAGWOOD, CHAIRMAN, DISTRICT 4

JEFF ENGEL, DISTRICT 5

January 2, 2024

Bill Davies
P.O. Box 279
Lake Almanor, CA 96137

Re: Appointment to the Plumas County Integrated Solid Waste Task Force

Mr. Bill Davies,

On January 2, 2024, the Board of Supervisors appointed you to the Plumas County
Integrated Solid Waste Task Force Board of Directors.

Plumas County and the Board would like to thank you for your commitment to serving as a
member of this Board.

Sincerely,

Greg Hagwood
Chair, Plumas County Board of Supervisors



PLUMAS COUNTY
BOARD OF SUPERVISORS

ltem 6.C.5.

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Appoint Jerry Sipe to the Solid Waste Hearing Panel, as recommended.

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

Attachments:
1. LETTER - ISWTF - Sipe24



BOARD OF SUPERVISORS

DWIGHT CERESOLA, VICE CHAIRMAN, DISTRICT 1
KEVIN GOSS, DISTRICT 2

THOMAS MCGOWAN, DISTRICT 3

GREG HAGWOOD, CHAIRMAN, DISTRICT 4

JEFF ENGEL, DISTRICT 5

January 2, 2024
Jerry Sipe

2981 Lindsay Lane
Quincy, CA 95971

Re: Appointment to the Plumas County Integrated Solid Waste Task Force

Mr. Jerry Sipe,

On January 2, 2024, the Board of Supervisors appointed you to the Plumas County
Integrated Solid Waste Task Force Board of Directors.

Plumas County and the Board would like to thank you for your commitment to serving as a
member of this Board.

Sincerely,

Greg Hagwood
Chair, Plumas County Board of Supervisors



ltem 6.C.6.

PLUMAS COUNTY
PUBLIC HEALTH AGENCY

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Audrey Rice, Management Analyst |
MEETING DATE: January 2, 2024
SUBJECT: Appoint JoDee Read to Plumas County's seat on the Partnership HealthPlan of

California Commission for a term of (4) four years, as recommended.

Recommendation:

The Interim Director of Public Health respectfully recommends that the Board of Supervisors appoint JoDee
Read to Plumas County's seat on the Partnership HealthPlan of California Commission.

Background and Discussion:

As the Board is aware, on December 19, 2023, Plumas County Board of Supervisors passed and adopted an
Ordinance of the Board of Supervisors of the County of Plumas regarding the Partnership HealthPlan of California
Commission. Exhibit "A",Sec 5-15.03 Membership of Commission, Sec 5-15.04 Term of Office, of the
Ordinance outlines as follows:

Sec.5-15.03 Membership of Commission

The Commission shall be comprised of Commissioners appointed by the Board of Supervisors of each member
county. Unless and until the Commission, by formal action, establishes a different formula or system of
membership, Commission representation for each member county shall be based on the number of Medi-Cal
beneficiaries enrolled in the Commission’s health plan in each county according to the following formula:

(1) 0-45,000 Medi-Cal beneficiaries within the county equals one Commission seat.

(2) 45,001-60,000 Medi-Cal beneficiaries within the county equals two Commission seats.

(3) 60,001+ Medi-Cal beneficiaries within the county equals three Commission seats.

Persons appointed to the Commission by the Plumas County Board of Supervisors shall serve at the
pleasure of the Board.

Persons shall be appointed to the Commission through a nomination to the Board of Supervisors from the Director
of Public Health. The nomination will consist of a curriculum vitae and any comments by the Director and shall be
presented to the Board for consideration. The matter shall be placed on the next agenda for discussion, public
comment, and vote. The Board will decide by a majority vote if the commissioner is to be appointed or not.

The Plumas County Board of Supervisors shall follow its own Commissioner selection criteria set forth in
this section but also acknowledges that the Commission encourages member counties to consider selecting
Commissioners from the following settings: safety net providers (including providers at federally qualified health
centers), behavioral health providers, regional center providers, local education authorities, dental providers, Indian
Health Service facility providers, and hospital providers with special efforts to select candidates, as opportunity
allows, who reflect the diversity of the community and regions (including, but not limited to race, ethnicity, language,
and disability status).

Sec. 5-15.04 Term of Office

The term for the Commissioners shall be for four (4)-year periods. Nothing herein shall prohibit a person
from serving more than one term. Each Commission member shall remain in office at the conclusion of that
member’s term until a successor member has been selected and installed into office. An office shall become vacant
if a Commissioner ceases functioning in the area from which appointed, or fails to attend three (3) Commission
meetings in a row.

Action:

Persons shall be appointed to the Commission through a nomination to the Board of Supervisors from the
Director of Public Health. The nomination will consist of a curriculum vitae and any comments by the Director



and shall be presented to the Board for consideration. The matter shall be placed on the next agenda for

discussion, public comment, and vote. The Board will decide by a majority vote if the commissioner is to be
appointed or not.

Fiscal Impact:
No General Fund Impact.

Attachments:
1. 23-742 FINAL



ORDINANCE NO. 2023-

AN ORDINANCE OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
PLUMAS REGARDING THE PARTNERSHIP HEALTHPLAN OF CALIFORNIA
COMMISSION

The Board of Supervisors of the County of Plumas, State of California, ORDAINS as follows:

SECTION I: Ordinance Addition

Section 5, Chapter 15 Partnership Healthplan of California Commission, Sec 5-15.01 Intent, Sec
5-15.02 Authorization to join Commission, Sec 5-15.03 Membership of Commission, Sec 5-
15.04 Term of Office, Sec 5-15.05 Powers and duties of commission, Sec 5-15.06 Obligations
of commission, Sec 5-15.07 Committees, Sec 5-15.08 Termination of membership.

SECTION 2: Effective Date

This ordinance shall take effect thirty (30) days from the date of its passage.

SECTION 3: Codification

This ordinance shall be codified as outlined in Exhibit “A”

SECTION 4: Publication

A summary of this ordinance shall be posted in a prominent location, pursuant to Section 25124(a)
of the Government Code of the State of California, before the expiration of fifteen (15) days after
the passage of the ordinance, once, with the names f the supervisors voting for and against the
ordinance, at the board of supervisors’ chambers and shall remain posted thereafter for at least one
week (1) week.

The foregoing ordinance was introduced at a regular meeting of the Board of Supervisors on the

day of , 2023, and PASSED AND ADOPTED by the Board of Supervisors
of the County of Plumas, State of California, on the of , 2023 by the following
vote:

SECTION 5: Conflict

All former ordinances and resolutions, or parts thereof, conflicting or inconsistent with the
provisions of this ordinance are hereby repealed.

SECTION 6: Severability.

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to be
unconstitutional or invalid, such decision shall not affect the validity of the remaining portion of
the ordinance. The Plumas County Board of Supervisors hereby declares that it would have passed
this ordinance and every section, subsection, sentence, clause, or phrase thereof, irrespective of



the fact that one or more section, subsection, sentence, clause, or phrase be declared
unconstitutional or invalid.

AYES: Supervisors:
NOES: Supervisors:
ABSENT: Supervisors:
ABSTAIN: Supervisors:
Attest:
By:
By: Greg Hagwood, Chair
Allen HiSkey, Clerk of the Board Board of Supervisors

Approved as to form:
) 54
e ‘K( L ,,,,/,/
{ Aoshua Brechtél
l\&qy}\goum) Counsel


krogers
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EXHIBIT “A”

Sec. 5-15.01 - Purpose

Partnership HealthPlan of California Commission (“Commission”) is a multi-county
commission that has created a Medi-Cal managed health care plan for Medi-Cal recipients. The
purpose of this chapter is to authorize the County of Plumas to join the existing Commission. This
chapter allows the implementation of a county organized health system in Plumas County, as
authorized by Welfare and Institutions Code § 14087.54.

The Commission has a proven record of improving health care access to its members, who
are Medi-Cal recipients, and improving Medi-Cal reimbursement rates to health care providers.
The commission links each member with a primary care provider and has been successful in
reducing inappropriate use of emergency rooms, providing appropriate levels of inpatient care for
its members, developing innovative case management programs and arranging for the provision
of an enhanced level of local health care services.

The Commission negotiated a contract with the California Department of Health Care
Services, as specified in Welfare and Institutions Code Section 14087.5, to arrange for the
provision of health care services provided under Welfare and Institutions Code Chapter 7, Part 3,
Division 9. The Commission is authorized to negotiate a contract with the California Department
of Health Care Services to expand the Commission into the County of Plumas. This expansion is
expected to occur on or about January 1, 2024, for the County of Plumas.

Sec. 5-15.02. - Authorization to join Commission

Pursuant to Welfare and Institutions Code § 14087.54, the Plumas County Board of
Supervisors hereby authorizes the County of Plumas to join the Commission.

Sec. 5-15.03. Membership of Commission

The Commission shall be comprised of Commissioners appointed by the Board of
Supervisors of each member county. Unless and until the Commission, by formal action,
establishes a different formula or system of membership, Commission representation for each
member county shall be based on the number of Medi-Cal beneficiaries enrolled in the
Commission’s health plan in each county according to the following formula:

(1) 0-45,000 Medi-Cal beneficiaries within the county equals one Commission seat.
(2) 45,001-60,000 Medi-Cal beneficiaries within the county equals two Commission seats.
(3) 60,001+ Medi-Cal beneficiaries within the county equals three Commission seats.

Persons appointed to the Commission by the Plumas County Board of Supervisors shall
serve at the pleasure of the Board.

Persons shall be appointed to the Commission through a nomination to the Board of
Supervisors from the Director of Public Health. The nomination will consist of a curriculum vitae



and any comments by the Director and shall be presented to the Board for consideration. The
matter shall be placed on the next agenda for discussion, public comment, and vote. The Board
will decide by a majority vote if the commissioner is to be appointed or not.

The Plumas County Board of Supervisors shall follow its own Commissioner selection
criteria set forth in this section but also acknowledges that the Commission encourages member
counties to consider selecting Commissioners from the following settings: safety net providers
(including providers at federally qualified health centers), behavioral health providers, regional
center providers, local education authorities, dental providers, Indian Health Service facility
providers, and hospital providers with special efforts to select candidates, as opportunity allows,
who reflect the diversity of the community and regions (including, but not limited to race, ethnicity,
language, and disability status).

Sec. 5-15.04 Term of Office

The term for the Commissioners shall be for four (4)-year periods. Nothing herein shall
prohibit a person from serving more than one term. Each Commission member shall remain in
office at the conclusion of that member’s term until a successor member has been selected and
installed into office. An office shall become vacant if a Commissioner ceases functioning in the
area from which appointed, or fails to attend three (3) Commission meetings in a row.

Sec. 5-15.05 Powers and duties of commission

Pursuant to the provisions of Welfare and Institutions Code 8§ 14087.54 as it exists on the
date of adoption of this ordinance, the Commission shall:

A. Have the power to negotiate the exclusive contract with the California State
Department of Health Care Services as specified in Welfare and Institutions Code 8 14087.5, and
to arrange for the provision of health care services provided under Chapter 7, Part 3, Division 9 of
the Welfare and Institutions Code;

B. Be considered an entity separate from the County of Plumas;
C. File the statement required by Government Code § 53051;

D. Have the power to acquire, possess, and dispose of real or personal property,
including creating and/or acquiring affiliated or supporting entities, as may be necessary for the
performance of its functions; to employ personnel, including health care providers in accordance
with California law; to contract for services required to meet its obligations; and to sue or be sued;
and

E. Have all the rights, powers, duties, privileges, and immunities conferred by Article
2.8 of Chapter 7, Part 3, Division 9 of the Welfare and Institutions Code in addition to those
previously specified in this section.



Sec. 5-15.06 Obligations of commission

Pursuant to the provisions of Welfare and Institutions Code 8 14087.54(d) as it exists on
the date of adoption of the ordinance codified in this chapter, any obligations of the Commission,
statutory, contractual, or otherwise, shall be the obligations solely of the Commission and shall not
be the obligations of the County of Plumas. The Commission shall do business as Partnership
HealthPlan of California.

Sec. 5-15.07 Committees

The Commission may establish advisory committees from time to time for any purpose
that will be beneficial in accomplishing the work of the Commission.

Sec. 5-15.08 Termination of membership

The Commission shall continue to represent the County of Plumas until such time as the
Plumas County Board of Supervisors terminates the representation. To terminate the
representation, the Plumas County Board of Supervisors or its designee shall provide ninety (90)-
days’ notice to other member counties and the California Department of Health Care Services, as
specified in Welfare and Institutions Code § 14087.54(qg).



ltem 6.D.1.

PLUMAS COUNTY
OFFICE OF TREASURER/TAX COLLECTOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Julie White, Treasurer/Tax Collector
MEETING DATE: January 2, 2024
SUBJECT: Request approval of the Board of Supervisors to pay all legal counsel fees

incurred by the Treasurer-Tax Collector; appropriate the funds from the 2023-2024
budget and authorize the Auditor's office to pay the invoice and any further
invoices to Lewis, Brisbois, Bisgaard & Smith, LLP; discussion and possible
action.

Recommendation:

Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the Treasurer-Tax
Collector; appropriate the funds from the 2023-2024 budget and authorize the Auditor’s office to pay the
invoice and any further invoices to Lewis, Brisbois, Bisgaard & Smith, LLP. General Fund Impact.

Background and Discussion:

As Treasurer-Tax Collector | was required to retain outside legal counsel due to the actions of the Board of
Supervisors and other appointed county functionaries. The County Counsel represented the Board, Human
Resources and CAOQ in a closed session discussion of my elected position as Treasurer-Tax Collector. This
closed session item was not on the public or closed session agenda, clearly a Brown Act violation and elected
officials cannot be discussed in closed session.

This meeting resulted in my receiving a letter on September 6, 2023, from the Human Resources Director
(HR). The letter is written as “the Board of Supervisors would like to know...” indicating that the HR director
was writing on behalf of the entire Board when there was no agenda item approving this letter.

Evidence further shows that the CAO acted in her official capacity to lobby the Feather River Tourism District
to falsely threaten litigation against the county. Liebert Cassidy Whitmore attorney Mr. Hughes later used the
tourist district’s “threat of litigation” as his reasoning for the closed session meeting on August 15, 2023. Yet
the letter from the Feather River Tourism District was received by the county only on September 28, 2023.
There was no threat of litigation as of August 15, and no threat of litigation that was not promoted by the CAO.

It is clear that County Counsel could not represent me as Treasurer-Tax Collector and represent the Board, HR
and CAQO, since Counsel Counsel had already legitimized the Tourism District’s threat as legitimate (as
opposed to a false threat instigated by the CAO). By letters dated November 13 and 28, 2023, Christopher J.
Bakes of the law firm Lewis Brisbois Bisgaard & Smith has thoroughly documented these and other events in
letters to the Interim County Counsel, including two recent letters dated November 13 and 29, 2023,
documenting the basis for payment of his fees. Simultaneously, | formally requested that my attorneys fees be
paid several times to County Counsel. Interim County Counsel has not responded to my formal request. |
request that the Board of Supervisors approve my current and any future attorney fees be paid by the County
that in any way are affected by or linked to activities by the CAO to provoke false claims against the County, up
to a maximum of $50,000.

As explained in Mr. Bakes’'s November 13 and 28 letters to the Interim County Counsel, the Office of the
County Counsel could not ethically have represented the Treasurer/Tax Collector’s office in response to the
“threatened lawsuit” on the part of the Tourism District. This is because Interim County Counsel had already



overseen adoption by the Board of the “litigation threat” as legitimate, when in fact it was not legitimate. It was
orchestrated entirely by the CAO. This has been established by evidence in the form of an email released by
the Tourist District in response to a California Public Records Act request, and has been made available to
Interim County Counsel in Mr. Bakes'’s letter dated November 13, 2023. (Mr. Bakes’s letters and | do not
believe that County Counsel or the Board were aware they had been misled.)

Properly redacted bills from my attorney will be presented promptly upon approval of this proposal. It should
be emphasized that without the involvement of my attorney, the CAO’s role in instigating a false threat of
litigation would never have been discovered.

Action:

Approval of the Board of Supervisors to pay all legal counsel fees incurred by the Treasurer-Tax Collector;
appropriate the funds from the 2023-2024 budget and authorize the Auditor’s office to pay the invoice and any
further invoices to Lewis, Brisbois, Bisgaard & Smith, LLP.

Fiscal Impact:

General Fund Impact

Attachments:
None



ltem 6.D.2.

PLUMAS COUNTY
OFFICE OF TREASURER/TAX COLLECTOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Julie White, Treasurer/Tax Collector
MEETING DATE: January 2, 2024
SUBJECT: Adopt RESOLUTION Delegating Authority to the Treasurer to invest County funds

and funds of other depositors for calendar year 2024; (No General Fund Impact)
approved as to form by County Counsel; discussion and possible action. Roll call
vote

Recommendation:
1.) Adopt Resolution Delegating Authority to the Treasurer to Invest County funds and funds of other
depositors for calendar year 2024; approved as to form by County Counsel. Roll call vote

Background and Discussion:

1.) In accordance with Government Code Sections 53607 and 27000.1, the Board of Supervisors annually
delegates the authority to the Treasurer to invest the excess funds available in the treasury. Excess funds
are those funds not being expended on any given day. Each day investment decisions are made that enable
all available funds to be invested in LAIF, CAMP, PBAA or long term with PFM Asset Management.

In addition to investing those funds which are under the direction of the Board of Supervisors, the Treasurer is
the existing Treasurer for all those local agencies with funds on deposit in the treasury and invests those funds
on behalf of the said agencies. Board authority is required to accept funds from outside county agencies for
the purpose of investing by the County Treasurer.

The investment authority was not previously authorized to the Treasurer for the 2023 calendar year, and |
apologize for this oversight. However, Counsel had the resolution and needed further research done to
approve it although it has been the same resolution used for several years. Throughout the year, | have
invested with the assistance of PFM Asset Management, Inc., investment advisors, with the same objectives
of safety, liquidity and return as in the past.

2.) Annually, the Board of Supervisors must review and approve the policies and guidelines established by
the County Treasurer for the administration of the investment program. The Plumas County Investment
Policies and Guidelines have been reviewed by PFM Asset Management, LLC. and the Treasurer. Itis the
goal of the Treasurer to have the investment policy reviewed and certified by the California Municipal
Treasurers Association. This is not required by law but provides another layer of transparency, due diligence,
trust and confidence to the Board and public as well as outside auditors.

| am respectfully requesting approval of the resolution authorizing investment of County funds and funds of
other depositor’s for calendar year 2024 and approval of the Investment Policy and Guidelines.

Action:

Adopt Resolution Delegating Authority to the Treasurer to Invest County funds and funds of other depositors
for calendar year 2024; (No General Fund Impact) approved as to form by County Counsel. Roll call vote

Fiscal Impact:



No General Fund Impact

Attachments:
1. Resolution renewing delegation to Treasurer invest funds






ltem 6.D.3.

PLUMAS COUNTY
OFFICE OF TREASURER/TAX COLLECTOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Approve the Plumas County Treasurer's Investment Policy and Guidelines;

discussion and possible action

Recommendation:

Background and Discussion:

Action:

Fiscal Impact:

Attachments:
1. Treasurer's Investment Policy & Procedures



THE PLUMAS COUNTY TREASURER’S OFFICE

INVESTMENT POLICY AND GUIDELINES

Approved by Board of Supervisors December 6, 2016
l. POLICY

Plumas County (County) shall invest public funds in such a manner as to comply with
state and local laws; ensure prudent money management; provide for daily cash flow
requirements; and meet the objectives of the Policy, in priority order of Safety, Liquidity
and Return on investment.

Il. SCOPE

This policy applies to the investment of short-term operating funds. Longer-term funds,
including investments of employees' investment retirement funds and proceeds from
certain bond issues, are covered by a separate policy.

lll. PRUDENCE

The County Treasurer is a trustee and therefore a fiduciary subject to the “prudent
investor” standard. The “prudent investor” standard states that, “when investing,
reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the circumstances then
prevailing, including, but not limited to, the general economic conditions and the
anticipated needs of the agency, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and
with like aims, to safeguard the principal and maintain the liquidity needs of the agency.”

V. "OBJECTIVES

The Treasurer's primary goals for the investment of idle funds (the portfolio) are, in
order of priority as per California Government Code §27000.5 and 53600.5:

1. Safety — Safety of principal is the foremost objective of Plumas County.

2. Liquidity — The County’s portfolio will remain sufficiently liquid to enable the
County to meet its cash flow requirements. An adequate percentage of the
portfolio should be maintained in liquid short-term securities which can be
converted to cash if necessary to meet disbursement requirements. Since all
cash requirements cannot be anticipated, mvestment in securities with active

“secondary markets is highly recommended. :

. Return — The investment portfolio shall be designed with the objective of attaining
the highest rate of return, taking into considerati come preservation, current
‘market conditions, the present phase of the marketcycle, both present and future
ash flow.needs, and the other primary goals of Safety and Liquidity.




V. DELEGATION OF AUTHORITY

The management responsibility for the County's investment program is hereby
delegated to the County Treasurer in accordance with California Government Code
Section 27000.1. The Treasurer may delegate investment decision making and
execution authority to an investment advisor. The advisor will follow the Investment
Policy and such other written instructions as are provided.

VI. INVESTMENT PROCEDURES

The County Treasurer will establish investment procedures for the operation of the
County’s investment program. :

Whenever practical, cash will be consolidated into one bank account and invested on a
pooled concept basis. Interest earmings shall be allocated according to fund cash and

investment balances on a quarterly basis

Calculations for the Treasurer's administrative fee for costs of investing, depositing,
banking, auditing, reporting, or otherwise handling or managing funds, as authorized in
Section 27013 of the Government Code, are based upon actual costs and are
subtracted from interest earnings on a quarterly basis prior to distribution of interest
earnings to all funds.

VIl. ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process will refrain from personal
business activities that could conflict with proper execution of the investment program,
or which could impair their ability to make impartial decisions. '

‘Plumas County Board of Supervisors adopted Resolution No. 92-5423 on December

15, 1992 which established a Conflict of Interest code for Plumas County. The Code
states that Subsection 18730(b) of Title 2 of the California Administrative Code are the
limits set forth by Plumas County.

The limits set forth in the California Administrative Code are the limits set forth by
Plumas County.

In addition, the Board of Supervisors have adopted Rule 22 of the Personnel Rules,
entitted “Code of Conduct” which further establishes limitations on the re(;eipt of

honoraria, gifts, and gratuities.

VIl  TERMS FOR FUNDS INVESTED WITH THE COUNTY INVESTMENT POOL

Any local agency and other entity not required to deposit funds'in the Cotnty Treasury
rth in section 53684 of

ntity must enter into a




contract with the County Treasurer stating the minimum amount to be deposited, the
term of the deposit and anticipated cash-flow projection for deposits and withdrawals,
agreement to share in the administrative costs as allowed under Section 27013 of the
Government Code, and any other deposit terms required of the treasurer.

Before approving any request to withdraw funds, the County Treasurer shall evaluate
the request as per Government Code Section 27136 and 27133 (h). The evaluation will
be based upon the following criteria:

(a) legality

(b) size of request and effect on liquidity of the pool

effect on earnings rate of the balance of funds in the pool

assessment of the stability and predictability of the investments in the treasury.

(c)
(d)
In addition, requests for withdrawal of funds will be at the lower of adjusted cost or
market value of the pool at the time of withdrawal—or—to the last available report

reflecting market values as of month end.

VIll. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The County Treasurer will maintain a list of approved financial institutions authorized to
provide investment services to the County in the State of California. These may include
‘primary” dealers or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 (uniform net capital rule). A determination should be made to
insure that all approved broker/dealer firms, and individuals covering the public agency,
are reputable and trustworthy. in addition, the broker/dealer firms should have the ability
to meet all of their financial obligations in dealing with the County. The firms, and
individuals covering the agency, should be knowledgeable and experienced in County
investing and the investment products involved. No public deposit shall be made except
in a qualified public depository as established by the established state laws. All financial
institutions and broker/dealers who desire to conduct investment transactions with the
County must supply the Treasurer with the following: audited financial statements, proof
of FINRA certification, trading resolution, proof of State of California registration,
completed broker/dealer questionnaire, certification of having read the County’s
investment policy and depository contracts. An annual review of the financial condition
and registrations of qualified bidders will be conducted by the Treasurer. A current
audited financial statement is required to be on file for each financial institution and
broker/dealer in which the County invests.

If the County has-an investment advisor, the investment advisor may-use its own list of
authorized broker/dealers to conduct transactions on behalf of the County. The advisor
will perform all d diligencerforthe broker/dealers on its approved li

The selection of any broker, brokerage, dealer, or securities firm thé‘t,has, within any
consecutive 48- th period following January 1, 1996, made a po | contribution in
an amount exceeding the limitations contained in Rule G37 of the Municipal Securities




Rulemaking Board, to the Plumas County Treasurer, any member of the Plumas County
Board of Supervisors, or any candidate for those offices, shall be prohibited.

Purchase and sale of securities will be made on the basis of competitive bids and offers
with a minimum of three quotes being obtained.

IX. AUTHORIZED AND SUITABLE INVESTMENTS

Where this section specifies a percentage limitation for a particular security type, that
percentage is applicable only on the date of purchase. Credit criteria listed in this
section refers to the credit rating at the time the security is purchased. If an investment’s
credit rating falls below the minimum rating required at the time of purchase, the County
Treasurer's investment advisor shall evaluate the quality of that security and provide the
Treasurer with a recommended plan of action.

The County will limit investments in any one non-government issuer, except investment
pools, to no more than 5% regardless of security type.

1. U.S. Treasury notes, bonds, bills, or certificates of indebtedness, or those for
which the faith and credit of the United States are pledged for the payment of
principal and interest.

2. Federal agency or United States government-sponsored enterprise
obligations, participations, or other instruments, including those issued by or
fully guaranteed as to principal and interest by federal agencies or United States
government-sponsored enterprises. This will include any mortgage pass through
security issued and guaranteed by a Federal Agency with a maximum final
maturity of five years. Purchase of Federal Agency issued mortgage-backed
securities authorized by this subdivision may not exceed 50% of the County's
investment portfolio; all other investments in Federal Agency securities are

unrestricted.

3. Obligations of the State of California or any local agency within the state,
including bonds payable solely out of revenues from a revenue producing
property owned, controlled or operated by the state or any local agency, or by a
department, board, agency or authority of the state or any local agency.

4. Registered treasury notes or bonds of any of the other 49 states in addition
to California, including bonds payable solely out of the revenues from a
revenue-producing property owned, controlled, or operated by a state or by a
department, board agency, or authority of any of these states.

are drawn on aﬁd accepted by a commercial bank. Purchases—ef bankers'

acceptances shall. not exceed 180 days’ maturity or 40% of the County’s portfoho

that may be invested pursuant to this section.




. Non-negotiable Certifi

6. Repurchase Agreements. The County may invest in overnight and term

repurchase agreements with Primary Dealers of the Federal Reserve Bank of
New York rated "A" or better by an NRSRO with which the County has entered
into a Master Repurchase Agreement. This agreement will be modeled after the
Public Securities Associations Master Repurchase Agreement. The maximum
maturity will be restricted to 90 days. Purchases of repurchase agreements shall

not exceed 20 percent of the portfolio.

All collateral used to secure this type of transaction is to be delivered to a third
party prior to release of funds. The third party will have an account in the name of
Plumas County. The market value of securities used as collateral for repurchase
agreements shall be monitored on a daily basis and will not be permitted to fall
below a minimum of 102 percent of the value of the repurchase agreement.
Collateral shall not have maturities in excess of 5 years. The right of substitution
will be granted, provided that permissible collateral is maintained. '

In order to conform with provisions of the Federal Bankruptcy Code which
provides for the liquidation of securities held as collateral for repurchase
agreements, the only securities acceptable as collateral shall be securities that
are direct obligations of and guaranteed by the U.S. Government and Agency
securities as permitted under this policy. The County will maintain a first
perfected security interest in the securities subject to the repurchase agreement
and shall have a contractual right to liquidation of purchased securities upon the
bankruptcy, insolvency, or other default of the counter party.

- Commercial Paper of “prime” quality of the highest ranking or of the highest

letter and number rating as provided for by a NRSRO. The entity that issues the

commercial paper must meet all of the following conditions in either paragrapha

or paragraph b:

a. The entity meets the following criteria: (i) is organized and operating in the
United States as a general corporation, (ii) has total assets in excess of five
hundred million dollars ($500,000,000), and (i) has debt other than
commercial paper, if any, that is rated “A” or higher by a NRSRO.

b. The entity meets the following criteria: (i) is organized within the United
States as a special purpose corporation, trust, or limited liability company,
(if) has program-wide credit enhancements including, but not limited to, over
collateralization, letters of credit, or surety bond, and (i) has commercial
paper that is rated “A-1" or higher, or the equivalent, by a NRSRO.

Eligible commercial paper will have a maximum maturity of 270 days or less. No
more than 40% of the County’s portfolio may be invested in commercial paper.

tes of D‘éposit (time CDs) in a state or national-bank,
savings association or federal association, or federal or state credit union wi

branch in the State of C




Section 53635.2, to be eligible to receive County deposits, a financial institution
will have received an overall rating of not less than “satisfactory” in its most
recent evaluation by the appropriate federal financial supervisory agency of its
record of meeting the credit needs of California’'s communities. Time CDs are
required to be collateralized as specified under Government Code Section 53630
et seq. The County, at its discretion, may waive the collateralization requirements
for any portion that is covered by federal deposit insurance. The County will have
a signed agreement with any depository accepting County funds per Government
Code Section 53649. No deposits will be made at any time in time CDs issued by
a state or federal credit union if a member of the Plumas County Board of
Supervisors or County Treasurer serves on the board of directors or any
committee appointed by the board of directors of the credit union. In accordance
with Government Code Section 53638, any deposit will not exceed that total
shareholder's equity of any depository bank, nor will the deposit exceed the total
net worth of any institution. No more than 20% of the County’s portfolio may be
invested in non-negotiable CDs. '

9. Negotiable Certificates of Deposit issued by a nationally. or state-chartered
bank, a savings association or a federal association (as defined by Section 5102
of the Financial Code), a state or federal credit union, or by a federally- or state-
licensed branch of a foreign bank. No more than 30% of the County’s portfolio
may be invested in negotiable CDs.

10.Medium-Term Notes, defined as all corporate and depository institution debt
securities with a maximum remaining maturity of five years or less, issued by
corporations organized and operating within the United States or by depository
institutions licensed by the U.S. or any state and operating within the U.S. Notes
eligible for investment under this subdivision shall be rated “A” or its equivalent or
“better by a NRSRO. No more than 30% of the County's portfolio may be invested
nginlrapanaingily nan. ot Nty s Ao R

11.Shares of beneficial interest issued by diversified management companies
that are money market funds registered with the Securities and Exchange
Commission under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1,
et seq.). To be eligible for investment pursuant to this subdivision these
companies will either: (i) attain the highest ranking letter or numerical rating
provided by at least two NRSROs or (ii) have retained an investment advisor
registered or exempt from registration with the Securities and Exchange
Commission with not less than five years of experience managing money market
mutual funds and with assets under management in excess of $500,000,000. No
more than 20% of the County’s investment portfolio may be invested in money ™
market funds.

gency--lhvestment Fund (LAIF) an investmer
er. The County can invest up to the maximum
reasurer.

I — 12.State of California’s Local
pool run by the State Trea
amount permitted by the Sta




13.Shares of beneficial interest issued by a joint powers authority (Local
Government Investment Pools) organized pursuant to Government Code Section
6509.7 that invests in the securities and obligations authorized in subdivisions (a)
to (q) of California Government Code Section 53601, inclusive. Each share will
represent an equal proportional interest in the underlying pool of securities
owned by the joint powers authority. To be eligible under this section, the joint
powers authority issuing the shares shall have retained an investment adviser
that meets all of the following criteria:

a. The adviser is registered or exempt from registration with the Securities and
Exchange Commission.

b. The adviser has not less than five years of experience investing in the
securities and obligations authorized in subdivisions (a) to (q) Government
Code Section 53601, inclusive.

c. The adviser has assets under management in excess of five hundred million

~ dollars ($500,000,000). ‘

14. Asset-Backed Securities (ABS) A mortgage passthrough security,
collateralized mortgage obligation, mortgage-backed or other pay-through bond,
equipment lease-backed certificate, consumer receivable passthrough certificate,
or consumer receivable-backed bond of a maximum of five years’ maturity.
Securities eligible for investment under this subdivision shall be issued by an
issuer having an “A” or higher rating for the issuer's debt as provided by an
NRSRO and rated in a rating category of “AA” or its equivalent or better by an
NRSRO. No more than 20% of the County’s investment portfolio may be invested
pursuant to this section.

15.Supranationals. United States dollar denominated senior unsecured
 unsubordinated obligations issued or unconditionally guaranteed by the

International Bank for Reconstruction and Development, International Finance
Corporation, or Inter-American Development Bank, with a maximum remaining
maturity of five years or less, and eligible for purchase and sale within the United
States. Investments under this subdivision shall be rated “AA” or better by an
NRSRO and shall not exceed 30% County’'s moneys that may be invested
pursuant to this section.

X. INVESTMENT POOLS/MONEY MARKET FUNDS

A thorough investigation of investment pools and money market funds is required prior
to investing, and on a continual basis.

XI. MAXIMUM MATURITY

'Méturities will be based on an analysis of the receipt of revenues and maturity of
investments. Maturities will be scheduled to:permit the County to meet all disbursement
requirements.




The County may not invest in a security whose maturity exceeds five years from the
date of purchase unless the Plumas County Board of Supervisors has provided
approval for a specific purpose at least 90 days before the investment is made.

Xll. PROHIBITED INVESTMENTS

Investments not described herein, including, but not limited to, reverse repurchase
agreements, stocks, inverse floaters, range notes, commercial mortgage-backed,
interest-only strips, or any security that could result in zero interest accrual if held to
maturity are prohibited for investment by the County.

XHl. INTERNAL CONTROL

The County Treasurer will establish an annual process of independent review by an
external auditor. This review will provide internal control by assuring compliance with
policies and procedures.

XiV. TREASURY OVERSIGHT COMMITTEE - DISCONTINUED

From 1995 to January 1, 2005, the California Government Code required counties and
cities to establish a Treasury Oversight Committee. The purpose of the Committee was
to oversee the policies that guide the investment of public funds. The Committee was
not to impinge on the day to day operations of the County Treasurer, but rather to
review and monitor the Treasurer's investment policy and reporting. In 2005, California
Government Code section 27131 made the Committees optional. Plumas County
discontinued the operation of its Committee as of February 6, 2007. The Plumas County
Treasurer continues to provide reporting to the Plumas County Board of Supetrvisors,

the auditor, school districts, and the community college district. The County’s portfoliois
also independently audited by an external auditor for compliance with the California

Government Code and this Investment Policy.

XV. CUSTODY OF SECURITIES

All securities owned by the County except time deposits and securities used as
collateral for repurchase agreements, will be kept in safekeeping by a third-party bank’s
trust department, acting as an agent for the County under the terms of a custody
agreement executed by the bank and the County.

All securities will be received and delivered using standard delivery versus payment

procedures.




XVI. REPORTING

The County Treasurer will provide a monthly investment report to the Plumas County
Board of Supervisors, the auditor, school districts, and the community college district
showing all transactions, type of investment, issuer, purchase date, maturity date,
purchase price, yield to maturity, and current market value for all securities.

XVIl.POLICY REVIEW

This Investment Policy will be reviewed at least annually to ensure its consistency with:

1. The California Government Code sections that regulate the investment and
reporting of public funds.

2. The overall objectives of preservation of principal, sufficient liquidity, and. a
market return.

Any changes to the Policy must be reviewed and approved by the Board at a public
meeting




Glossary

Asset-Backed Security (ABS) is a financial security backed by a loan, lease or
receivables against assets other than real estate and mortgage-backed securities.

Bankers’ Acceptances are short-term credit arrangements to enable businesses to
obtain funds to finance commercial transactions. They are time drafts drawn on a bank
by an exporter or importer to obtain funds to pay for specific merchandise. By its
acceptance, the bank becomes primarily liable for the payment of the draft at maturity.
An acceptance is a high-grade negotiable instrument,

Broker-Dealer is a person or a firm who can act as a broker or a dealer depending on
the transaction. A broker brings buyers and sellers together for a commission. They do
not take a position. A dealer acts as a principal in all transactions, buying and selling for
his own account. ' ' ‘

Certificates Of Deposit

1. Negotiable Certificates of Deposit are large-denomination CDs. They are
issued at face value and typically pay interest at maturity, if maturing in less than
12 months. CDs that mature beyond this range pay interest semi-annually.
Negotiable CDs are issued by U.S. banks (domestic CDs), U.S. branches of
foreign banks (Yankee CDs), and thrifts. There is an active secondary market for
negotiable domestic and Yankee CDs. However, the negotiable thrift CD
secondary market is limited. Yields on CDs exceed those on U.S. treasuries and
agencies of similar maturities. This higher yield compensates the investor for
accepting the risk of reduced liquidity and the risk that the issuing bank might fail.
State law does not require the collateralization of negotiable CDs.

2. Non-negotiable Certificates of Deposit are time deposits with financial
institutions that earn interest at a specified rate for a specified term. Liquidation of
the CD prior to maturity incurs a penalty. There is no secondary market for these .
instruments, therefore, they are not liquid. They are classified as public deposits,
and financial institutions are required to collateralize them. Collateral may be
waived for the portion of the deposits that are covered by FDIC insurance.

Collateral refers to securities, evidence of deposits, or other property that a borrower
pledges to secure repayment of a loan. It also refers to securities pledged by a bank to
secure deposits. In California, repurchase agreements, reverse repurchase
agreements, and public deposits must be collateralized.

_Collateralized Mortgage Obligation (CMO) is_a.type of mortgage-backed security in
‘which-principal repayments are organized according to their-maturities and into different
. classes based on risk. A collateralized mortga
- that receives the mortgage repayments and owns the mortgages it receives cash flows

obligation is a special purpose entity
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from (called a pool). The mortgages serve as collateral, and are organized into classes
based on their risk profile. Income received from the mortgages is passed to investors
based on a predetermined set of rules, and investors receive money based on the

specific slice of mortgages invested in (called a tranche).

Commercial Paper is a short term, unsecured, promissory note issued by a corporation
to raise working capital.

Federal Agency Obligations are issued by U.S. Government Agencies or Government
Sponsored Enterprises (GSE). Although they were created or sponsored by the U.S.
Government, most Agencies and GSEs are not guaranteed by the United States
Government. Examples of these securities are notes, bonds, bills and discount notes
issued by Fannie Mae (FNMA), Freddie Mac (FHLMC), the Federal Home Loan Bank
system (FHLB), and Federal Farm Credit Bank (FFCB). The Agency market is a very
large and liquid market, with billions traded every day.

Issuer means any corporation, governmental unit, or financial institution that borrows
money through the sale of securities.

Liquidity refers to the ease and speed with which an asset can be converted into cash
without loss of value. In the money market, a security is said to be liquid if the difference
between the bid and asked prices is narrow and reasonably sized trades can be done at

those quotes.

Local Agency Investment Fund (LAIF) is a special fund in the State Treasury that
local agencies may use to deposit funds for investment. There is no minimum
investment period and the minimum transaction is $5,000, in multiples of $1,000 above
that, with a maximum of $50 million for any California public agency. It offers high
. liquidity because deposits can be converted to cash in twenty-four hours and no interest

is lost. All interest is distributed to those agencies participating on a proportionate share
determined by the amounts deposited and the length of time they are deposited.
Interest is paid quarterly via direct deposit to the agency's LAIF account. The State
keeps an amount for reasonable costs of making the investments, not to exceed one-

quarter of one per cent of the earnings.

Market Value is the price at which a security is trading and could presumably be
purchased or sold.

Maturity is the date upon which the principal or stated value of an investment becomes
due and payable.

Medium-Term Notes are debt obligations issued by corporations and banks, usually in
the form of unsecured promissory notes. These are negotiable instruments that can be
bought and sold-in a large and active secondary market—For the-purposes of California

Government Code, the term “Medium Term” refers to ximum remaining maturity of
ating-rate coupons, and with or




without early call features, although the vast majority are fixed-rate and non-callable.
Corporate notes have greater risk than Treasuries or Agencies because they rely on the
ability of the issuer to make payment of principal and interest.

Money Market Fund is a type of investment comprising a variety of short-term securities
with high quality and high liquidity. The fund provides interest to shareholders and must
strive to maintain a stable net asset value (NAV) of $1 per share.

Mortgage Backed Security (MBS). A type of asset-backed security that is secured by
a mortgage or collection of mortgages. These securities must also be grouped in one of
the top two ratings as determined by an accredited credit rating agency, and usually pay
periodic payments that are similar to coupon payments. Furthermore, the mortgage
must have originated from a regulated and authorized financial institution.

Principal describes the original cost of a security. It represents the amount of capital or
money that the investor pays for the investment.

Repurchase Agreements are short-term investment transactions. Banks buy
temporarily idle funds from a customer by seiling him U.S. Government or other
securities with a contractual agreement to repurchase the same securities on a future
date at an agreed upon interest rate. Repurchase Agreements are typically for one to
ten days in maturity. The customer receives interest from the bank. The interest rate
reflects both the prevailing demand for Federal Funds and the maturity of the Repo.
Repurchase Agreements must be collateralized.

Supranational is an international organization, or union, whereby member states
transcend national boundaries or interests to share in the decision-making and vote on

issues pertaining to the wider grouping.

U.S. Treasury Issues are direct obligations of the United States Government. They are
highly liquid and are considered the safest investment security. U.S. Treasury issues
include:

1. Treasury Bills which are non-interest-bearing discount securities issued by the
U.S. Treasury to finance the national debt. Bills are currently issued in one, three,
six, and twelve month maturities.

2. Treasury Notes that have original maturities of one to ten years.
3. Treasury Bonds that have original maturities of greater than 10 years.

Yield to Maturity is the rate of income return on an investment, minus any premium
above par-or plus any discount with the adjustment spread over the period from the date
of the purchase to the date of maturity of the bond.
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Item 6.E.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Debra Lucero, County Administrative Officer
MEETING DATE: January 2, 2024
SUBJECT: County Administrator's response to Treasurer/Tax Collector items 6.D.(1-3)

Recommendation:

To review the Letter and Timeline from the CAO and Exhibits 1-44 as they relate to the lengths the County has
gone to engage Ms. White in her duties as Treasurer-Tax Collector. The response is thorough because more
than a dozen letters have been exchanged between Ms. White's attorney and our Plumas County attorneys.

The defamatory remarks made toward the CAO and the HR Director are plentiful in these letters. Language
aimed at both of these women throughout the correspondence of more than a dozen letters has included such
words as: “Corrupted ... rogue conduct ... deceptions and manipulations ... misleading ... instigated the
threat of litigation ... manipulations of public records and false statements to the Board ... improper
suppression of information ... manipulate public records and suppress disclosures ... illegitimate acts that
have impeded matters and led to all of this ... Her (CAO’s) misconduct is not supported by law “ and finally ...
in relation specifically to the alleged Brown Act violations (thoroughly disputed by County Counsel) and the
CAOQ: “ ... instigated, abetted and/or facilitated them.” There are also defamatory remarks about the CAQO's
tenure at Plumas County and before she took the appointed position as well as numerous references to the
Grand Jury report.

To postpone any decision until County Counsel and/or outside Counsel can legally advise the Board as to the
best direction in light of all of these facts seems prudent. Whether the County pays Ms. White legal fees will
obviously be between attorneys once Ms. White's attorney provides requested items.

Also attached is the County's Fiscal Policy which is quite clear as to the Treasurer-Tax Collector's duties and
the Delegation of Authority - note the last several pages located in "10. Investment Policies.” The truth is we
have no idea of how the investments are doing because there is no regular reporting or communication to the
Board or to Investment Pool members.

As an example, the accounting firm, CLA, was chasing down a $4.3 million variance to help close our books
for FY 2022-23 (FY 2021-22 is still open but nearly closed at this point). In doing the reconciliation work, it was
discovered that a $5 million CD had been purchased in early June 2023 but there was no documentation and
no one knew this outside of the Treasurer-Tax Collector. The unfortunate part of this is we are spending
hundreds of thousands of dollars to reconcile five years of cash/investments/interest/etc. that has not been
done. The Treasurer-Tax Collector balances daily to her books but does not reconcile to the County's financial
system. This is causing havoc. It would have been helpful to know about the $5 million CD. Eventually, Ms.
White contacted the bank for the statements - six months later. None of this is digitized or monitored
electronically (or if it is; none of us know). This is part of the issue CLA sees in terms of internal controls.
There needs to be a better system for reporting and keeping the Auditor-Controller in the loop. There needs to
be better communication between the Treasurer-Tax Collector's office and the Auditor-Controller's office.
There is a strange trifecta of finance in counties and it involves the Treasurer-Tax Collector, the Auditor-
Controller and the CAO or budget officer who is responsible (overall) for the county's financial health.

RECOMMENDATION: To postpone any decision until County Counsel and/or outside Counsel can legally



advise the Board as to the best direction in light of all of these facts. The legal counsel decision will obviously
be between the two counsels once Ms. White's attorney provides the requested items.

As for the investment policy delegation, Ms. White has been doing the investments through PFM but hasn't
been doing the compliance portion of the job. The goal would be to get the compliance reporting caught up so
the County is in good standing; to implement the four recommendations from CLA for best practices as it
relates to functions necessary for our County's financial system; to re-institute the Treasury Oversight
Committee for better oversight, transparency and accountability; and to research investment firms that may
assist the Board in its function if it chooses to be the delegating authority.

Background and Discussion:

Please see attached letter and timeline as well as item A - Plumas County Investment Policy which can be
accessed online.

Action:

To postpone any decision until County Counsel and/or outside Counsel can legally advise the Board as to the
best direction in light of all of these facts. The legal counsel decision will obviously be between the two
counsels once Ms. White's attorney provides the requested items.

Fiscal Impact:

As for the Delegation of Authority - no immediate fiscal impact unless Ms. White is aware of something. The
county has been operating without a Fiscal Policy for at least two years. If the Board approves Ms. White's
request for attorney's fees, it will be at least a $50,000 hit on the General Fund.

Attachments:
1. Guide to Exhibits
2. County of Plumas CA Treasury Oversight Examination


https://www.plumascounty.us/DocumentCenter/View/42087/County-Financial-Policy?bidId=

RESPONSE TO JULIE WHITE’S AGENDA ITEM JANUARY 2, 2024
Take the following four items together (Ms. White to Present on Items 6.B.1 and
6.B.2 and 6.B.3)

Debra to Present on 6.C.1

UNDER THE BOARD OF SUPERVISORS:

6.A1

Request approval of the Board of Supervisors to pay all legal counsel fees incurred by
the Treasurer-Tax Collector; appropriate the funds from the 2023-2024 budget and
authorize the Auditor's office to pay the invoice and any further invoices to Lewis,
Brisbois, Bisgaard & Smith, LLP; discussion and possible action.

6.B.2

Adopt RESOLUTION Delegating Authority to the Treasurer to invest County funds and
funds of other depositors for calendar year 2024; (No General Fund Impact) approved
as to form by County Counsel; discussion and possible action. Roll call vote

6.B.3
Approve the Plumas County Treasurer's Investment Policy and Guidelines; discussion
and possible action

6.C.1
CAOQ’s Response to Treasurer-Tax Collector’s 6.A.1,2,3

This is a case of a Treasurer-Tax Collector who has not been doing parts of her job for
a couple of years (more in some instances) causing a cascade of bad consequences to
the County’s financial situation. In some instances, such as with investment reporting,
her lack of doing this legally required monthly and quarterly process has been an
ongoing audit finding since 2015 and possibly before:

Exhibits 1-5

2021 Treasury Oversight Examination

2019 Treasury Oversight Examination

2018 Treasury Oversight Examination N
2017 Treasury Oversight Examination

2016 Treasury Oversight Examination

We could not locate the 2020 report although it may exist.

The findings are similar each year as it's noted the monthly compliance reporting is not
being done in a timely manner. Ms. White’s response is similar in the earlier years,
stating “The Treasurer’s office will make an earnest effort for timely reports.” But then in
2021, she states, “The accounting of investments is time consuming. We are currently
researching software and having discussions on how to make a more efficient process



while keeping accurate accounting.” Ms. White received a recommendation from Clifton,
Larson & Allen (CLA) — hired accountants to the County - to enlist software assistance
in the form of Sympro. This recommendation was initially discussed in August 2023 but
nothing has yet happened.

Not apportioning interest to the hundreds of funds within the county has consequences.
It is particularly upsetting to those in the County’s Investment Pool with large sums of
money entrusted to the County Treasurer for investment. Lack of apportionment
payments led to a demand letter addressed to Ms. White from Feather River College
where it was stated, in part:

Exhibit 6

See attached Feather River College Demand Letter dated Oct. 6, 2023 cc'd to the
Board of Supervisors and CAQ. The letter came from Feather River College and was
addressed to Julie White, Plumas County Treasurer-Tax Collector.

“Your failure to apportion interest revenue in a timely fashion on funds you hold on
behalf of others is irresponsible and unacceptable in your position as the Treasurer of
Plumas County.”

An audit finding for the Feather River College’s most recently completed audit, stated,
“... the County Treasurer was not providing the District with quarterly revenues in a
timely manner and did not provide them with information to support the annual interest
apportionment.

The effect had ... “The potential for material misstatement of revenues and receivables
based on unknown figures related to the ongoing delinquency of interest apportionment.
In addition, the County’s failure to apportion interest quarterly, as required by the
Plumas County Investment Policy and Guidelines has resulted in the County retaining
the compound interest that the District would have earned if interest had been
apportioned as required.”

Material weaknesses can affect bond and interest ratings but fortunately for Feather
River College, they have a strong cash position and no debt so the findings will not
harm the college district.

Exhibit 7

See attached Feather River College Audit findings of “Internal Controls over
Financial Reporting (Revenues) and Internal Controls over Financial Reporting
(Expenses), dated June 30, 2023 and reviewed by the Feather River College Board of
Trustees in December 2023.






to obtain outside counsel, and what the alleged conflict was, and no additional
information was forthcoming. No letter attached due to privileged communication

BACKGROUND - The CAOQ’s full-time tenure began Nov. 1, 2022. She worked part-
time as early as September 2023, when she began to look at the budget process and to
question a $500,000 plus fee mistake in the Treasurer-Tax Collector’s office that was
going into the FY 2022-23 budget. In fact, at the budget adoption, when the mistake
was questioned by the new CAOQ, the Treasurer-Tax Collector stood up to say she was
aware of the issue and would take care of it. Unfortunately, this did not occur until nearly
a year later requiring journaling to accrue back the funds to the proper fiscal years and
skewing TOT numbers. Some of the monies were not able to be accrued back into the
proper fiscal year because that year was officially closed.

Exhibit 10
SEPT. 27, 2022 BOS MEETING — 46:44 Time Stamp - Treasurer’s Explanation

of TOT issue and miscalculation.
httos://olumascoca. portal civicalerk com/event/185/media

Exhibit 11

AUG. 9, 2023 — Email to Julie regarding the $500,000 plus miscalculation
(identified a year earlier) that she said she was going to fix. The actual fix took
one day once the ticket was put in with Megabyte but it caused an unnecessary
workload and skewed TOT figures and it wasn’t done until a year after the
request.

Exhibit 12

SEPT. 2022 - Treasurer-Tax Collector's Budget page and TOT 3% Collection
Fee mistake (not corrected for nearly a year. It crossed three fiscal years and
caused TOT figures to be skewed.

As the CAO began to question internal controls, audit issues and budgeting concermns,
she turned to the Interim Auditor Controller who had only been in the office several
months herself but a picture began to emerge of the County’s financial status. She also
turned to Trindel, the County’s insurer to explain what was happening at Plumas and
gain some outside advice from experienced professionals. The Executive Director
suggested she reach out to CLA, a renowned accounting firm to help untangle the
financial issues. CLLA started in May 2023 and has been assisting ever since.

Exhibit 13

OCT., 6, 2022 — CAQ’s email outlining various serious financial deficiencies
after meeting with the Auditor-Controller.



NOV 1, 2022 — New CAO starts full-time. No attachment.
Exhibit 14

JAN. 9, 2023 — Email to County Counsel regarding the early closure of the
Treasurer-Tax Collectors office.

Exhibit 15

JAN. 27, 2023 — Memo goes to Ms. White regarding office hours.

Exhibit 16

FEB. 1, 2023 — See email with four questions to Ms. White with her answers —
one of which was false concerning the Annual Investment Policy. The questions
regarded:

a. Monthly Treasurer Reports — still not resolved

b. Annual Investment Policy — still not resolved

c. Interest Apportionment — still not resolved

d. BAI file with Plumas Bank — still not resolved

Exhibit 17

FEB. 1, 2023 — See email. By this time, after many interactions with Ms. White,
the CAO had learned to go to the source when questioning an action in the
Treasurer-Tax Collectors Office. As a result, the CAO went to Megabyte to learn
how tickets were processed, to Granicus to ask about how the TOT software was
used by Plumas and to Plumas Bank. This times, the CAO sent an email to
County Counsel about the Investment policy to learn it had gone to their office
8/3/22 but their suggestions had gone unanswered and they did not hear from
Ms. White again.

Exhibit 18

FEB. 5, 2023 — See CAO Monthly Report. In this report, the irregularities are
beginning to be reported, including the TOT fee mistake, an update on software
used to process TOT-related items, Granicus. It was up for renewal and the
invoice was due of $10,000 (this did not get paid until six months later by the
Treasurer-Tax Collector) — after it went to collections. Aiso noted was the failure
to reconcile cash, inadequate training, external audits not being met, monthly
Treasurer reports not being done since April 2022, the lack of an annual
investment policy and interest apportionment not being done. See attached CAO
January 2023 report.



Exhibit 19

March 2-3 2023 — See attached series of emails regarding CAO’s request for
interest apportionment needed to close out FY 2021 and the back and forth that
was going on regarding Granicus, a missed budget deadline by the Treasurer-
Tax Collector’s office

MARCH 3, 2023 - No Attachment. CAO recommends bringing on accountants
to assist in a variety of tasks. A contract was signed with accounting firm Clifton,
Larson & Allen for full-time accounting services to assist with the following items:
financial close and treasury process related to the Tyler Munis accounting
system conversion, including providing recommendations for system
optimization; assist with data migration from Pentamation to Tyler Munis for
payroll and fixed assets; assit with financial close, including preparing of
supporting schedules and audit requests; assist with special projects (i.e.,
interest apportionment analysis, special districts, budget and more). The firm
started full-time in May.

Exhibit 20

March 21, 2023 Received FRTA’s Annual Report and a request for a bridge loan
of $24,000. This letter states in part, “ ... The request for the bridge loan of
$24,000 is precipitated by failure of the County Tax Collectors Office to comply
with Item 2, A, B, and C of the agreement for services dated 10/13/20. This item
establishes the requirement that the County forward all FRTMD assessment fund
collected within 30 days of collection as well as appropriate documentation.
Failure to comply with the 10/13/20 Agreement for Services has impacted
FRTA’s cash flow and ability to continuously operate.” FRTA was continuing its
communication to the County about a situation that had been ongoing prior to
and since the Tourism Business district got off the ground.

Exhibit 21

March 23, 2023 — See email from Ms. White regarding the TOT miscalculation
and how she was going to handle accruing this back into the previous years. She
also stated the monies couldn’t be accrued back to 2020 because the year was
closed “ ... butin the end of the day is still all GF (General Fund) money.”

Exhibit 22

March 24, 2023 — Email from CAO asking for interest apportionment update. At
this point, we did not understand or know the extent of what Ms. White had not

done as it related to interest apportionment. We knew there were cash outages
and things didn’t match.



Exhibit 23

March 31, 2023 — See email from Ms. White detailing the TOT miscalculation fix.
And CAO response back.

Exhibit 24

March 6, 2023 — Email requesting interest apportionment information to assist
with the audit. In it, she asks Ms. White if help is needed in her office to complete
this or other tasks. The CAQ never received a response to this email.

Exhibit 25

April 4, 2023 — Email from FRTA about information requested, i.e., AirBnB
contract with the county the organization had been trying to get from the
Treasurer-Tax Collector for two years.

Exhibit 26

April 6, 2023 — Email to Ms. White from CAO summarizing a meeting she had

with FRTA. The meeting was to set up an agenda item for April 11 to ask the

County for a bridge loan and discuss other issues. These included:

a. AirBnB contract and those on multiple platforms what are being missed in
assessment and/or tax collection.

b. The fact the county is not following its own policy that ANY lodging facility with
stays under 30 days must have a certificate (last updated in the 90s I'm told).

c. Lodging providers who are not compliant and paying the 2% assessment —
these folks need to be identified because FRTA cannot legally advertise them
on their website or in promotional materials.

d. Non-compliant properties — Granicus last identified 150 or so non-compliant
properties (in the March report). It appears the last time letters went out to
these folks was in April 2022.

Exhibit 27

April 6, 2023 — Request from FRTA to be on the April 11" BOS meeting and
noting the county is holding a gross amount of $15,169.34 and the amount due is
$14,865.95.

Exhibit 28

April 7, 2023 — Email from FRTA to Ms. White regarding the misunderstandings
they’ve both been under and trying to gain clarity.



Exhibit 29

April 7, 2023 - Email from Ms. White to FRTA about check representing 1%
Quarter January-March, 2023.

Exhibit 30

April 7, 2023 — Email from CAO to FRTA outlining the issues and letting FRTA
know the item of FRTA the bridge loan is being agendized.

Exhibit 31

April 10, 2023 — Email from the Auditor-Controller to Ms. White and County
Counsel expressing concern about how the monies are calculated and which
quarter they are earned and reported and paid out.

Exhibit 32

April 11, 2023 ~ Email from CAO to County Counsel about some ideas on how
to streamline the process by taking advantage of software and looking at other
counties.

Exhibit 33

April 11, 2023 - Board of Supervisors Meeting - FRTA item heard publicly — see link here:
hVps://plumascoca . portal.civicclerk.com/event/22/media — Ms. White makes public
statement about getting FRTA paid out. Dispute between how Julie pays and how
Auditor-Controller records money earned and in what quarter. Decision is made to
forego the loan and instead issue a check. Julie was visibly upset at this meeting. After
this meeting, the Board decided to take these talks into closed session to deal with
FRTA’s contract and potential legal issues.

Exhibit 34

June 9, 2023 — Email from CAO to Ms. White concerning office hours once again
and complaints received.

Exhibit 35

June 20, 2023 - Email from FRTA once again outlining the continuing issues
with getting paid from the Treasurer-Tax Collector and a list of when payments
were received and confusion on when they should be paid and how the monies
should be calculated.



Exhibit 36
June 28, 2023 — Email from Ms. White responding to FRTA
Exhibit 37

June 28, 2023 - Email from FRTA responding to Julie disagreeing with her
assessment and looking forward to “resolving these issues.”

Exhibit 38

July 2, 2023 - Email from Sharon Roberts to CAO and Supervisor Tom
McGowan who communicated with with FRTA regarding the methods being used
by the Treasurer-Tax Collector. Seven items were outlined in that email:

a) Immediate release of funds being held in the FRTA trust accout from monies
deposited in April, May and June 2023 from the April 30t TOT returns.

b) Determination if all funds from the April 30t TOT returns have actually been
deposited in the FRTA trust account.

c) For the past year of 2022, the current year of 2023, and future years to have
the actual TOT amount for the district provided when payments are made to
FRTA.

d) BOS to direct someone in the County to send a certified/registered letter to
Airbnb for Contract change to include the 2% assessment.

e) For FURTA to be provided a copy of the contract change.

f) Determination by BOS if the current TOT ordinance will be followed, requiring
all overnight rentals to have individual TOT certificates.

g) Reporting to FRTA to include lodging providers paying and not paying the
assessment.

Exhibit 39 — Series of Next July 3 emails

July 3, 2023 — Email from Supervisor Tom McGowan about the Treasurer-Tax
Collector, the lack of timely payments, the fact this has been going on for years,
time to take it to open session.

July 3, 2023 — Email back to Supervisor McGowan from the CAO agreeing that
resolving a contract dispute in open session is unlikely.

July 3, 2023 —- Email from CAO to the Treasurer-Tax Collector and cc’ing County
Counsel, Supervisor Ceresola, Tom McGowan, and FRTA about the payment
schedule and the 7 items sent as listed above. It lays out the late payment history
and cash flow issues FRTA continues to have. Sharon asks for this to be put on
the July 11" agenda. The letter states that County Counsel has sent a letter to
the Treasurer-Tax Collector stating this.
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Exhibit 41

July 11-14, 2023 — Email from CAO checking on status of FRTA and the
Megabyte issues Ms. White has been referring to. Ms. White saying the check is
ready to be picked up at the Tax collector’s office.

Exhibit 42

July 17, 2023 — Email from FRTA regarding Summary of TOT Assessments.
FRTA's figures do not match the County’s and they are concerned. Spreadsheet
not attached as it had sensitive data related to the TOT generators.

July - FRTA has alerted the county a timeline of interactions between FRTA and the
Treasurer-Tax Collector is being compiled. The organization plans to send another
email regarding FRTA's figures not matching the County’s. FRTA believes the county
owes the organization money.

August — Concern about FRTA and Ms. White situation is escalating and agendized for
closed session.

Sept. 6, 2023 — Board of Supervisors has HR Director write a letter asking if Ms. White
needs assistance in her office in light of the following items which are causing concern
and potential litigation issues. Letter is not attached as it has been withdrawn but the
issues remain the same and have been identified in various other public documents
such as the CAO’s reports and CLA's reports.

The following items were identified as problematic in the Treasurer-Tax Collector's
office:

1. Lack of adopting an annual investment policy, which has not occurred for at
least a few years — perhaps since 2021 (in County Fiscal Policy).

2. Timely investment reporting. This has been an audit finding by Smith & Newell
for at least six years and perhaps longer — and is required by law. This has not
been done for the last 29 months.

3. Reconciling and posting activity of investment statements. This had not
been done since August 2021 prior to CLA assisting in this endeavor. 2022 is



July 3, 2023 — FRTA doesn’t want to go before the board if it's not necessary.
Exhibit 40

Julv 7. 2023 — Recabp email from CAO to Julie and staff



now complete and 2023 is in process, according to CLA. Our Fiscal Year 2022 is
still not complete, however.

4. Reconciliation of bank accounts to the General Ledger — not done since the
MUNIS migration five years ago. This is now occurring with CLA assisting in this
endeavor.

5. Lack of timely interest payments to those in the County's Investment pool.

6. Incorrect administration and management of fees to the Treasurer-Tax
Coliector’s office in two areas:

a. a)the 3% administrative fee for Transient Occupancy Tax which has
been on-going since at least 2021. Over $1 million has been
miscalculated in the past 2-3 years. This was recently fixed nearly one
year after being made aware of the issue.

b. b) administrative fees on quarterly interest apportionments over-calculated
our last completed audit - $8,445 for the fiscal year 2020-2021.

7. Compliance letters on Short-Term Rentals had not been sent out since April of
2022. It appears some of this is occurring now.

8. Master Assessor’s List Update to Granicus had not done since February
2022; this may have occurred recently.

9. Late and inconsistent payments and reporting to the Feather River Tourism
Association (County Counsel sent a letter dated June 22, 2023.

10. Keeping the Treasurer-Tax Collector’s office open during regular business
hours 8am-5pm (County Counsel sent a letter dated January 27, 2023.

September 18, 2023 — Ms. White sends letter refusing assistance and instead
accuses the board of Brown Act violations because these items were not brought out
and discussed publicly and therefore, constituted a Brown Act violation. But Human
Resources is still required to make sure ANY employee, including an elected official
is not in need of some type of assistance to complete every day tasks of their job.
Letter is not attached do to privileged information.

Exhibit 43

September 28, 2023 — The CAQ reaches out via email to FRTA for the timeline
promised earlier in the summer to gain a better understanding of the longer history
FRTA and Ms. White have had. This is the email Ms. White’s attorney believes is a
solicitation to threaten litigation. Also attached to this exhibit are back and forth
emails from FRTA.

September 28, 2023 — See attached letter sent by FRTA on its timeline to achieve a
tourism business improvement district.












COUNTY OF PLUMAS
Treasury Oversight Examination
Schedule of Findings and Recommendations
For the Year Ended June 30, 2621

2021-001 Investment Reporting
We noted that the monthly investment reports for the months ending July 31, 2020, September 30,
2020, November 30, 2020, and January 31, 2021 were not submitted to the Board of Supervisors
within 30 days following the end of the month. This is a repeat of prior year finding 2020-001.

Recommendation

We recommend that all monthly investment reports be submitted to the Board of Supervisors within
30 days following the end of the month.

2021-002 Administrative Fee

We noted that the administrative fee charged with the quarterly interest apportionments was
overstated by $8,445 for the fiscal year 2020/2021.

Recommendation

We recommend that the calculation of the administrative fee be reviewed for accuracy and that the
overstatement during 2020/2021 be adjusted in subsequent apportionments.



COUNTY OF PLUMAS
Treasury Oversight Examination
oy Schedule of Prior Year F indings and Recommendations
For the Year Ended June 30,2021

Reference Status of Prior Year Examination F inding
2020-001 Investment Reporting
Recommendation

We recommend that the monthly investment reports be submitted to the Board
of Supervisors within 30 days following the end of the month.

Status

Not Implemented

e



COUNTY OF PLUMAS
Treasury Oversight Examination
Management’s Corrective Action Plan
For the Year Ended June 30, 2021

Finding 2021-001 Investment Reporting

We recommend that all monthly investment reports be submitted to the Board of Supervisors within 30
days following the end of the month.

Management’s Response: The County concurs with the finding. There have been several factors
leading to the late reporting.

Responsible Individual: Julie A.. White, Plumas County Treasurer

Corrective Action Plan: The accounting of the investments is time consuming. We are currently
researching software and having discussions on how to make a more
efficient process while keeping accurate accounting.

Anticipated Completion Date: In progress

Finding 2021-002 Administrative Fee

We recommend that the calculation of the administrative fee be reviewed for accuracy and that the
overstatement during 2020/2021 be adjusted in subsequent apportionments.

Management’s Response: The overstatement was an error by not reviewing all calculations.
Responsible Individual: Julie A. White, Plumas County Treasurer
Corrective Action Plan: We will proof all calculations for accuracy.

Anticipated Completion Date: In progress
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COUNTY OF PLUMAS
Treasury Oversight Examination
Schedule of Findings and Recommendations
For the Year Ended June 30,2019

2019-001 Investment Reporting

We noted that the monthly investment report for the month ending July 31, 2018 was not submitted
to the Board of Supervisors within 30 days following the end of the month. This is a 1epeat of prior

year finding 2018-001.

Recommendation

We recommend that all monthly investment reports be submitted to the Board of Supervisors within
.30 days following the end of the month.
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Reference

COUNTY OF PLUMAS
Treasury Oversight Examination
Schedule of Prior Year Findings and Recommendations
For the Year Ended June 30, 2019

Status of Prior Year Examination Finding

2018-001

Investment Reporting
Recommendation

We recommend that the monthly investment reports be submitted to the Board
of Supervisors within 30 days following the end of the month.

Status

Mostly Implemented
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COUNTY OF PLUMAS
Treasury Oversight Examination
Management’s Corrective Action Plan
For the Year Ended June 30, 2019

Finding 2019-001 Investment Reporting

We recommend that all monthly investment reports be submitted to the Board of Supervisors within 30
days following the end of the month.

Management’s Response: We concur with the finding.
Responsible Individual: Julie White, Treasurer
Corrective Action Plan: The Treasurer’s office will continue to make timely reports a priority.

Anticipated Completion Date: Ongoing
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COUNTY OF PLUMAS
Treasury Oversight Examination
o, Schedule of Findings and Recommendations
For the Year Ended June 30, 2018

2018-001 Investment Reporting
We noted that the monthly investment report for the month ending November 30, 2017 was not
submitted to the Board of Supervisors within 30 days following the end of the month. This is a
repeat of prior year finding 2017-001.

Recommendation

. Werecommend that all monthly investment reports be submitted to the Board of Supervisors within
30 days following the end of the month.
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Reference

COUNTY OF PLUMAS
Treasury Oversight Examination
Schedule of Prior Year Findings and Recommendations
For the Year Ended June 30, 2018

Status of Prior Year Examination Finding

2017-001

Investment Reporting
Recommendation

We recommend that the monthly investment reports be submitted to the Board of
Supervisors within 30 days following the end of the month.

Status

Mostly Implemented




COUNTY OF PLUMAS
Treasury Oversight Examination
Management’s Corrective Action Plan
For the Year Ended June 30, 2018

Finding 2018-001 Investment Reporting

We recommend that all monthly investment reports be submitted to the Board of Supervisors within 30 days
following the end of the month.

Responsible Individual: Julie White
Corrective Action Plan: The Treasurer’s office will continue to make timely reports a priority.

Anticipated Completion Date: June 2019






COUNTY OF PLUMAS
Treasury Oversight
Schedule of Findings and Recommendations
For the Year Ended June 30, 2017

2017-001 Investment Reporting

We noted that the monthly investment report for the months ending July 31, 2016 and February 28,
2017 were not submitted to the Board of Supervisors within 30 days following the end of the month.

Recommendation

We recommend that the monthly investment reports be submitted to the Board of Supervisors within
30 days following the end of the month.

.
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Reference

COUNTY OF PLUMAS
Treasury Oversight
Schedule of Prior Year Findings and Recommendations
For the Year Ended June 30, 2017

Status of Prior Year Examination Findine

2016-001

Investinent Reporting
Recommendation

We recommend that the monthly investment reports be submitted to the Board of
Supervisors within 30 days following the end of the month.

Status

Not Implemented



COUNTY OF PLUMAS
Treasury Oversight
Mamnagement’s Corrective Action Plan
For the Year Ended June 30, 2017

Finding 2017-001 Investment Reporting

We recommend that the monthly investment reports be submitted to the Board of Supervisors within 30 days
following the end of the month.

Responsible Individual: Julie A. White, Plumas County Treasurer - Tax Collector
Corrective Action Plan: The Treasurer’s office will make an earnest effort for timely reports.

Anticipated Completion Date: 2017-2018
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COUNTY OF PLUMAS
Treasury Oversight
Schedule of Findings and Recommendations
For the Year Ended June 30, 2016

2016-001 Finding
We noted that the monthly investment report for the months ending August 31, 2015, October 31,
2015, November 30, 2015, March 31, 2016 and May 31, 2016 were not submitted to the Board of
Supervisors within 30 days following the end of the month.

Recommendation

We recommend that the monthly investment reports be submitted to the Board of Supervisors within
30 days following the end of the month.
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COUNTY OF PLUMAS
Treasury Oversight
Schedule of Prior Year Findings and Recommendations
For the Year Ended June 30, 2016

Aundit Reference Status of Prior Year Audit Findine

2015-001 Recommendation

We recommend that the monthly investment reports be submitted to the Board of
Supervisors within 30 days following the end of the month.

Status

Not Implemented
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COUNTY OF PLUMAS
Treasury Oversight
Management’s Corrective Action Plan
For the Year Ended June 30, 2016

Finding 2016-001 Investment Reporting

We recommend that the monthly investment reports be submitted to the Board of Supervisors within 30 days
following the end of the month.

Responsible Individual: Julie A. White

Corrective Action Plan: The Treasurer’s office will make an effort to have the reports submiited
within 30 days to the Board of Supervisors.

Anticipated Completion Date: 2016-17






Ms. Julie White
October 6, 2023
Page 2 of 2

Your refusal or failure to provide the information and interest to the District creates an adverse
impact on the District and those who rely on their audited financial statements. Interest revenue
for FY 22/23 will be material and must be recorded in the year in which it was eamed. Further,
the interest must be appropriately compounded as if it had been apportioned quarterly. The
District is required to properly record this interest income in accordance with Generally
Accepted Accounting Principals (GAAP) as well as by their outside auditors and the California
Community College Chancellor’s Office. Without this information immediately, the District
will suffer a material finding in their audit which will result in additional audit fees related to the
need to issue restated financial statements when the interest revenue is finally properly recorded.

To reiterate, we demand you either (1) confirm in writing that the District’s calculations above
are correct and that interest in that amount will be provided to the District; or (2) provide your
calculation of interest with the calculations supporting your determination. Please provide this
information within the next seven (7) days. If we do not receive this information from you
within seven (7) days, we will meet with the District’s Board of Trustees to discuss taking next
steps, including potentially filing a complaint with the Plumas County Grand Jury and others.

Thank you in advance for your anticipated cooperation. 1look forward to receiving the
requested information from you within the next seven (7) days.

Sincerely,

LOZANO SMITH

’J:‘,‘\LW/"‘1 Y /;/’ /-/’) //7 -
0V [ellleC A L)

Michelle L. Cannon
MLC/at

cc:  Plumas County Board of Supervisors
Feather River Community College District Board of Trustees
Kevin Trutna, Superintendent/President
Morgan Turner, Interim Director of Fiscal Services
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e  BUDGET ~ We will begin budget discussions with the departments the last week of February and the first week of
March. Mid-Year Budget Review is scheduled for the Feb. 21, 2023 Board meeting.

MUNIS HR/PAYROLL/MIGRATION FROM PENTIMATION

e IT projects it will run its first payroll parallel the first week of February to determine what needs to be fixed or
addressed in the system. There are still many unfinished tasks (mostly in HR) that need to be completed to make this
an error-free process. Reports will be given at each BOS meeting as request.

GRANT MANAGER

e  COMMUNITY RESILIENCE CENTER project for Indian Valley with Dixie Fire Collaborative
Looking into funding possibilities:

~ California Department of Food & Agr iculture: !

- California Strategic Growth Council: |

- Initial meeting with potential partnels is set for February 7

o  BROADBAND discussions continue to occur and we are working with Golden State Financing Authority to secure
a company to create a Plumas County Broadband Strategic Plan. A $25,000 funding request (covered by ARPA
funds) will get us a $125,000 study for the county. This request is on the Feb. 7, 2023 agenda.

e ELECTRIC VEHICLE (EV) opportunities and planning, ordinance creation being explored. We’ve had meetings
with RCRC, the state and are looking to private providers as well.

o GRANT MANAGEMENT - Had discussions with Facility Services who currently manage the Sierra Buttes Trail
Stewardship grants. We are looking to bring management of these grants under the CAO’s office to free up Facility
Services time and possibly leverage other grant concepts.

o  NEWSLETTER — Created a newsletter form for departments to upload information monthly into a portal to create
an agency-wide digital newsletter. Still working on getting information.

¢ ENERGY GRANTS - Met with Bob Burras with RCRC to discuss energy grants for micro grids, solar and other
possibilities. RCRC is in contract with infrastructure grants specialists Harris & Associates. We are looking for
specific projects and want to write a grant with Harris & Associates to pull down some of the federal and state
funding. This would go along nicely with the Energy Assessment we are doing.

OTHER NEWS/ACTIVITIES

e HIRING EVENT - Plumas County Hiring Event being organized by the Clerk-Recorder’s Office and several other
departments to take place on a Saturday at the Fairgrounds. This is not to be confused with a job fair but an actual
hiring event with a private area to set up on-site interviews. The plan is to work with Alliance for Workforce
Development and to advertise via social media, Feather River College, Lassen College, the high schools and their
job fairs, etc.

e LETTERS - 1) Comments on PG&E Rate Increases; 2) Letter of Support for Golden State Finance Authority’s
Rural Grant Acceleration Program application to the Community Economic Resilience Fund (CERF) Econnomic
Development Pilot program.

e MASS SHELTERING TRAINING - Pamella Courtright is arranging this for Spring.

e PURCHASING, AUCTIONING OF SURPLUS GOODS - I met with John and Jim in Public Works on Friday to
talk about Sourcewell and purchasing within the county. We also discussed the auctioning of surplus equipment,
cars, trucks, etc. I would like to identify the local vendors we use to see if we can negotiate a single contract with
them vs. 20 different department contracts. This will cut down on contracts and administrative time and possibly get
better pricing. An example would be Les Schwab Tires. It's my understanding that many departments have different
contracts with the Quincy Les Schwab Tires; do we need 20 different contracts?
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Cromberg Rehab Project (In and near Cromberg and Portola, from Gill Ranch Road to 0.2 mile west of

s Big Grizzly Creek Bridge): Rehabilitate roadway, repair and replace culverts, upgrade guardrail, upgrade
bridge railing at Humbug Creek Bridge, and make pedestrian facilities Americans with Disabilities Act (ADA)
compliant. The project will also improve safety and ride quality. This project includes $95.7M in 11JA
funding.
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Lucero, Debra

i
“Tom: White, Julie
~ent: Friday, March 3, 2023 11:04 AM
To: Lucero, Debra
Cc: Ceresola, Dwight; Hagwood, Greg; Nieman, Martee; Goodman, Craig
Subject: RE: Update on Interest Apportionment
| meant 21-22

Tax Collgetor

anty Treasarer-

From: White, Julie

Sent: Friday, March 3, 2023 10:52 AM

To: Lucero, Debra <debralucero@countyofpiumas.com>

Cc: Ceresola, Dwight <dwightceresola@ countyofplumas.com>; Hagwood, Greg <GregHagwood@ countyofplumas.com>;
Nieman, Martee <MarteeNieman@countyofplumas.com>; Goodman, Craig <CraigGoodman@countyofplumas.com>
Subject: RE: Update on Interest Apportionment

< =g0d morning Debra,
| apologize for not replying to your first email.

There was a miscommunication when | had spoken with Craig and Martee a few weeks ago about the interest that it
would be done by mid-March. This was discovered when Martee asked me about it in my office on February 23 if it
would be done. | explained to her that in our discussion with Craig, about booking the interest back properly to 20-21,
that | would have until Mid-March because their office was still working on fixed assets/cash outage/etc.

I have been working on the interest all day every day. | will probably need 2 weeks. | am out of the office next week and
it is a hard project to work remotely on but | am going to work with my assistant to see how we can process the
transactions.

Y
Plu

2.0, Box
Quiney

(530

From: Lucero, Debra <debralucero@countyofplumas.com>
Sent: Thursday, March 2, 2023 5:11 PM
To: White, Julie <JulieWhite @ countyofplumas.com>
~£¢: Ceresola, Dwight <dwightceresola@countyofplumas.com>; Hagwood, Greg <GregHagwood@countyofplumas com>;
.eman, Martee <MarteeNieman®countyofplumas.com>; Goodman, Craig <CraigGoodman®@countyofplumas.com>
Subject: Re: Update on interest Apportionment




From: Nieman, Martee <MarteeNieman®@countyofplumas.com>

Sent: Friday, March 3, 2023 12:44 PM

To: Lucero, Debra <debralucero@countyofplumas.com>
“"-pject: Fwd: Granicus Past Due Invoice

Did you get this invoice?

Get Outlook for i0S

From: Nieman, Martee <MarteeNieman@ countvofplumas.com>
Sent: Friday, March 3, 2023 12:43:22 PM

To: Gonzalez, Anthony <AnthonyGonzalez@ countyofplumas.com>
Subject: Fwd: Granicus Past Due Invoice

Can we see if this was received? | do not think we get this | believe CAO does.

Get Qutlook for iQS

From: Kevin Polk <kevin.polk@granicus.com>

Sent: Friday, March 3, 2023 12:38:11 PM

To: Nieman, Martee <MarteeNieman@countyofplumas.com>
Cc: Anna Kramer <anna.neighbors@granicus.com>

Subject: Granicus Past Due Invoice

Good morning Martee,

I just left you a voicemail. Per Granicus’ records, invoice #159211 is past due. If there is any further documentation
Granicus can provide to help remit payment, please reach out to us at AR@granicus.com or give us a call at 1-800-314-
0147.

Our W9 is attached. Payments can be accepted in the form of check, ACH or credit card.

Dept CH ~ Box 19634

Palatine, {L 60055 ~ 9634

Routing #: 022000020 Acct #:269099115
Stripe Credit Card Payment Link for inv 159211

If you have any questions, concerns, or would like us to send invoices to a different email address, please let us know.

Thank you,

Kevin Polk
~llections Analyst
. .651-461-3752/E :kevin.polk@granicus.com






BOARD AGENDA REQUEST FORM

Department: Authorized Signature:
= Board Meeting Date:
Request for minutes for presentation
Consent Agenda: DYesDNo (If a specific time is needed, please contact the

Clerk of the Board directly.)

Description of Item for the Agenda (This is the wording that should appear on the agenda):

A. Presentation of the 2022 Annual Report of the Feather River Tourism Association per requirement
of the Feather River Tourism Marketing District Management Plan, dated October 6, 2020

B. Discussion of failure of County to comply with ltem 2, A, B, and C of the Agreement for Services
dated 10/13/20. This item establishes the requirement that the County shall forward all FRTMD
assessment funds collected within 30 days of collection as well as appropriate documentation.

C. FRTA requests the County issue a bridge loan for funds collected, but not forwarded to FRTA for
the 4th Q of 2022 as failure to comply with the 10/13/20 agreement has strongly impacted FRTA's
budgeted cash flow and ability to operate.

Review by Necessary Departments:
I have had this item reviewed and approved by the following departments:

~If another department or the CAQ is opposed to an agenda item, please indicate the objection:

Attached Documents:

Contracts/Agreements: Budget Transfers Sheets:
Three copies? (Y |/N[T) Signed? (Y[ N[]
Signed? (Y[ N
Other:
Publication:
_Q_ Clerk to publish on [ Notice attached and e-mailed to Clerk.

[] Notice to be published days prior to the hearing.

(if a specific newspaper is required, enter name here.)

_QDept. published on (Per Code § ). __L;l Copy of Affidavit Attached.

County Ordinances-Procedural Requirements for Adoption, Amendment or Repeal:
I have complied with the polici adopted by the Board regarding County Ordinances Procedural Requirements:

Yes: ! l No: Not Applicable: _

If Not Applicable, please state reason why:

-~ The deadline to place an item on the agenda for the following week’s board meeting is Monday at
12:00 p.m. If the Monday deadline falls on a holiday, the deadline is then the Friday before the

Holiday.












Hello Julie:

~*m driving back from Chico and may not make the 12pm depending on road conditions and traffic stops. Can
.~ meet at 1pm instead of 12pm?

If not, | understand but would like to try to meet prior to the April 4 Board of Supervisors meeting.
Please let me know.
Thank you.

Debra

S



From: White, Julie <JulieWhite@ countyofplumas.com>

Sent: Thursday, March 30, 2023 7:23 AM

To: Lucero, Debra <debralucero@countyofplumas.coms>
“bject: Re: Can we meet at 1pm instead of 12pm?

Good morhning,

Absolutely! I've been concerned about your driving back....never ending winter!
I'm available all day today or tomorrow.

Let me know.

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

From: Lucero, Debra <debralucero@countyofplumas.com>
Sent: Wednesday, March 29, 2023 8:32:06 PM

To: White, Julie <JulieWhite@countyofplumas.com>
Subject: Can we meet at 1pm instead of 12pm?

Hello Julie:

I'm driving back from Chico and may not make the 12pm depending on road conditions and traffic stops. Can
we meet at 1pm instead of 12pm?
:M*\i
not, | understand but would like to try to meet prior to the April 4 Board of Supervisors meeting.
Please let me know.

Thank you.

Debra






12/28/23, 10:35 AM

Please clarify which topic.

Thank you.

https://0ut|ook.ofﬁce365.c0m/mail/id/AAQkAGMZNDEZNWOSLTOOM...RmMiOdMDU1LTZhMZNkNZHMiZjZOAQAquYagWIEyanK%ZBSXDAanM%SD Page 2 of 2


















12/26{23, 5:47 PM

3. What happened to these funds? Were they included in the December check, or are we
still owed those deposits?

What we would like to do and need-

1. We are more than willing to work with you when payments need to be made and willing
to make a change in the contract if needed.

2. Our lodging providers are responsible for properly accounting for the funds they collect
and remit to the county. This necessitates us having reports we can share with lodging
providers.

3. We would like to set a timeframe that works for your office but does not hold up our
funds longer than necessary.

4. We need to be able to track the return on investment (ROI) of dollars invested with us.
One of our essential measurements is data on revenues received per quarter earned.

5. To meet the requirements of our management plan, quarterly reports by microzones
are essential to our operations.

6. We need interest and penalties reported separately from the collected assessment.
Currently, we do not require the interest and penalty by microzone.

Please respond if | am understanding things correctly or correct me as needed. Please confirm
what has happened to payments received in October and early November.

Sincerely,

Sharon Roberts

Feather River Tourism Association
530-736-6188

https:Iloutlook.officeS65.comlmai!lid/AAQkAGMzNDEzNWQSLTQOMD...DRmMiO4MDU1LTZthNkNZI‘lMijZQAQAEMHrZNs%28ttJl€zS4iwdiGc%3D Page 2 of 2















Gulie A, White

Plumos Cownly, TreasunenTay Collecton
520 Maie Gleel, Room, 203

dincy, AL 95974

(530} 283-6410
From: Nieman, Martee <MarteeNieman@countyofplumas.com>
Sent: Monday, April 10, 2023 12:14 PM
To: Stuhr, Gretchen <Gretchen5tuhr@countvofplumas.com>; White, Julie <JulieWhite@countyofplumas.com>
Subject: FRTD
Importance: High

Gretchen & Julie,

I do apologize Julie since today is the 10" of April and it is tax deadline. At this time, | cannot authorize the warrant be
cut for $30,948.61 until a review can be made. Please advise that the information requested can be released for my
review.

Thank you,

Maotee Gradoum,

Plumas Cownty Auditorn Controlten
530-283-6249
maovileenieman(@d countyolplumos



















Then we received a payment of $30,948 in the middle of April, which you have said is the first quarter
because that is when the tax collector received the funds. Payments received in the tax collector's
~affice from Jan. through March would have been for funds earned Oct. — Nov. by lodging providers.
RXTA is counting this as 4th quarter payment for our records.

Our request is that we are paid within 30 days, no later than 45 days after lodging providers are
required to submit quarterly TOT reports. The report should break out monies earned in each micro
zone. Penalties and interest should be separate line item. If the reporting does not allow you to break
this value out by micro zone we can report all penalties and interest in our general fund if it is possible
to break it out by micro zone, great.

The report should list all lodging providers in the district not paying the assessment. This information
is required for us to follow our management plan, which by law requires that FRTA spends funds only
for lodging providers paying the assessment. At this time, we do not know if we are providing
services to lodging providers who still are not paying the assessment.

Proposition 26 requires that assessment funds be expended on, “a specific benefit conferred or
privilege granted directly to the payor that is not provided to those not charged, and which does not
exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege

Per your email received June 8th,

Lhe collections for April — June will be distributed within 30 days of collection. The quarter ends June
M with returns and payment due July 31t Per the agreement, we have until August 315 to remit
payment.

This makes no sense. You state collections for April- June will be distributed within 30 days of
collection. Then you bring up payments for this time period are not due until July 31st,

You need to stick with one system either pay us 30 days after funds have been received in your office
or, preferred way, 30 days after TOT forms are filed.

The big question when did the tax collector’s office change from paying 30 plus days after
TOT forms are filed to 30 days after the close of quarter monies are received? Did the tax
collector’s office actually make this change, or were we misinformed in April? What has
happened to funds collected by your office in April, May, and, so far, June?

We either have a payment due now from TOT certificates filed in April, or we have a payment due in
July for funds your office received in April, May, and June. We definitely have a payment due before
August 318,

It seems for reporting purposes for both the county and the state that funds should be reported by
when they are earned, not received by the county for comparisons year to year. Some counties
collect TOT monthly, and some quarterly. If funds are reported by when received, Dean Runyan's
reports would be useless.

1 1ease double-check your records and confirm when the funds will be released that you are currently
holding in our trust account. If needed, we will schedule another board of supervisor meeting in July.

2



Sincerely,

e

~naron Roberts
Feather River Tourism Association

e






202304 1/31/2024

Misc Payment for 12/2 deposit 3/22/2023

We are very confused concerning payments made to FRTA in 2023 because they do not reflect
past history of payments and dates received. Previously, we received payments by quarter that
were received approximately 45 days after payments were due by lodging providers. Those
previous payments were a close match to our budget projections. This has not been the case in
2023.

We received a payment of $ 13,414 in March, which is when we expected the fourth quarter
payment. This payment was quite low compared to what we have received in the past for the fourth
quarter. When this check was received, we thought it was the late PG&E payment due to the fact
Jennifer Tuck had earlier corresponded with our office and told us to expect a late PG&E payment
of about this amount with our 4" quarter payment.
As | had previously stated, last fall the Tax Collector’s office we
and spift the quarters. The Oct
Decermnber. The $13,414 rey

paymernts inthe end of the 4

s atternpting to get the funds to your district sooner
cluded inthe $86,270.07
“and December 9% The:

Novernber collections check distributed om

nis the collections of November 3(
er 2022,

se were the only

CGuart

Meeting with Julie in early April, | was then told that the PG&E late payment was issued as part of

our 3 quarter payment. In our discussion, it became apparent that the tax collector’s office and

FRTA are no longer counting quarters the same. The 13,414 represented funds collected in

December by the tax collector’s office with no clear backup of what these funds were for. You tried

to explain these were funds from December of 2022, and that is what made them fourth quarter. —~
What happened to the monies received by the county in October and November?

Jennifer in the Tax Collector’s office verified that the PGEE funds were induded in the check for $696,270.02. The

October & November were distributed with the $96,270.02 as stated above.

Then we received a payment of $30,948 in the middle of April, which you have said is the first
quarter because that is when the tax collector received the funds. Payments received in the tax
collector’s office from Jan. through March would have been for funds earned Oct. — Nov. by lodging
providers. FRTA is counting this as 4th quarter payment for our records.

Those are 1% Quarter collected funds representing the 4" Quarter because the 4" Quarter is not
due until January 315

Our request is that we are paid within 30 days, no later than 45 days after lodging providers are
required to submit quarterly TOT reports. The report should break out monies earned in each micro
zone. Penalties and interest should be separate line item. If the reporting does not allow you to
break this value out by micro zone we can report all penalties and interest in our general fund if it is
possible to break it out by micro zone, great.

The Tax Collector’s office submitied the micrg-zone distribution and penalty and Interest breakdown twice for the

$30,948; once when the check was picked up by loe and again when Joe and Sharon weve iy
and interest are not reported on the micro-zone reports so they will have been accourted for separately on the
report, | also printed reports for the collections of each maonth January, February and March so you knew the monthly
collections. Along with the certificate reports. The Tax Collector’s office is willing to provide additional reports if
possible; however, there is not a report that will provide penalty and interest per micro-zone at this time.

The pensalties

The report should list all lodging providers in the district not paying the assessment. This
information is required for us to follow our management plan, which by law requires that FRTA
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spends funds only for lodging providers paying the assessment. At this time, we do not know if we

are providing services to lodging providers who still are not paying the assessment.

As raentioned when you were in the office, currently the delinguent reports are not populating and we are discussing
= this with the software company,

Proposition 26 requires that assessment funds be expended on, “a specific benefit conferred or
privilege granted directly to the payor that is not provided to those not charged, and which does not
exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege

Per your email received June 80

The collections for April — June will be distributed within 30 days of collection. The quarter ends
June 30" with returns and payment due July 318, Per the agreement, we have until August 31 to
remit payment.

This makes no sense. You state collections for April- June will be distributed within 30 days of
collection. Then you bring up payments for this time period are not due until July 31st.

2" Quarter, April ~ June, 2023; 2™ Quarter due to Tax Collector July 31%; 2% Quarter collections due to FRTA by
August 31% per County Counsels memo and the Management Plan.

You need to stick with one sysiem either pay us 30 days after funds have been received in your
office or, preferred way, 30 days after TOT forms are filed.

The big question when did the tax collector’s office change from paying 30 plus days after
“7TOT forms are filed to 30 days after the close of quarter monies are received? Did the tax
collector’s office actually make this change, or were we misinformed in April? What has
happened to funds collected by your office in April, May, and, so far, June?

Nothing has changed on the collection of TOT within our office and the dates that the returns and
payments are due.

We either have a payment due now from TOT certificates filed in April, or we have a payment due in
July for funds your office received in April, May, and June. We definitely have a payment due
before August 31st,

There is not a payment due to the FRTA until August 31, When the trust is balanced at the end of each quarter, all
funds are distributed.

It seems for reporting purposes for both the county and the state that funds should be reported by
when they are earned, not received by the county for comparisons year to year. Some counties
collect TOT monthly, and some quarterly. If funds are reported by when received, Dean Runyan's
reports would be useless.

Please double-check your records and confirm when the funds will be released that you are
currently holding in our trust account. If needed, we will schedule another board of supervisor

meeting in July.

Sincerely,

Sharon Roberts



spends funds only for lodging providers paying the assessment. At this time, we do not know if we
are providing services to lodging providers who still are not paying the assessment.
As mentioned when vou were in the office, currently the delinquent reports are not populating and we

Fha sgideda 3 ~Faey - N
this with the software company,

Proposition 26 requires that assessment funds be expended on, “a specific benefit conferred or
privilege granted directly to the payor that is not provided to those not charged, and which does not
exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege

Per your email received June 8%

The collections for April — June will be distributed within 30 days of collection. The quarter ends
oy {<;§

June 30" with returns and payment due July 315 Per the agreement, we have until August 31% 0
remit payment,

This makes no sense. You state collections for April- June will be distributed within 30 days of
collection. Then you bring up payments for this time period are not due until July 318t

274 Quuarter, April - June, 2023; 2™ Quarter due to Tax Collector July 315 2% Quarter collections due to FRTA by
August 31 per County Counsels memo and the Managerent Pian.

You need to stick with one system either pay us 30 days after funds have been received in your
office or, preferred way, 30 days after TOT forms are filed.

The big question when did the tax collector’s office change from paying 30 plus days after
TOT forms are filed to 30 days after the close of quarter monies are received? Did the tax
collector’s office actually make this change, or were we misinformed in April? What has
happened to funds collected by your office in April, May, and, so far, June?

Nothing has changed on the collection of TOT within our office and the dates that the retums and
payments are due.

Pty

We either have a payment due now from TOT certificates filed in April, or we have a payment due in
July for funds your office received in April, May, and June. We definitely have a payment due
before August 31,

There is not a payment due to the FRTA until August 315, When the trust is balanced at the end of each quarter, all
funds are distributed.

It seems for reporting purposes for both the county and the state that funds should be reported by
when they are earned, not received by the county for comparisons year to year. Some counties
collect TOT monthly, and some quarterly. If funds are reported by when received, Dean Runyan's
reports would be useless.

Please double-check your records and confirm when the funds will be released that you are
currently holding in our trust account. If needed, we will schedule another board of supervisor
meeting in July.

Sincerely,

e

Sharon Roberts
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Feather River Tourism Association















12/26/23, 5:37 PM

4. BOS to direct someone in the Gounty to send a certified/registered letter to Airbnb for contract change to include the 2% assessment.
5. For FRTA to be provided a copy of the contract change.
6. Determination by BOS if the current TOT ordinance will be followed, requiring all overnight rentals to have individual TOT certificates,

7. Reporting to FRTA to include lodging providers paying and not paying the assessment.

Is this something that one of you can submit on behalf of FRTA to be on the agenda? If not, we wiil submit it by noon with your input if we should limit our request at this time to receiving aur
payment or if this is a good time to bring up many of the problems we are having with the tax collector's office.

Thank you in advance for your help with this.
Sharon Roberts

Feather River Tourism Association

530-258-3382

https://outiook.office365.com/mail fid/AAQKAGMzZNDEZNWQSLTQOM...tNDRmMIOAMDUILTZhMzNKN211TM}ZiZQAQANTuuL.C5DVRDISXLvCMb8ql1%3D Page 2 of 2






12/26/23, 5:44 P\
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RE: Feather River Tourism Assessments

McGowan, Tom <TomMcGowan@countyofplumas.coms

To:Lucero, Debra <debralucero@countyofplumas.com>

Debra:

| agree that resolving this in open session is unlikely. We, Plumas County,
can not continue to conduct business in this manner. If these issues can not
be done in house then open session will be the only recourse.

Tom MeGowan
Supervisor District 3

From: Lucero, Debra <debraiucero@countyofplumas.coms

Sent: Monday, July 3, 2023 8:17 AM

To: White, Julle <JulieWhite@countyofplumas.coms; Sharon Roberts <sharon.roberts@plumascounty.orgs

Ce: Stuhr, Gretchen <GretchenStuhr@ countyofplumas.comes; Tuck, Jennifer <JenniferTuck@ countyofplumas.coms; James, Sara
<SaraJames@countyofplumas.coms; Susan Bryner <susan.bryner@gmall.coms; Karen Kieven <karen.kleven@plumascounty.org>; Ceresola, Dwight
<dwightceresola@countyofplumas.corm>; Nieman, Martee <MarteeNieman@countyofplumas.coms; McGowan, Toin <TomMcGowan@ countyofplumas.coms
Subject: RE: Feather River Tourism Assessments

Good Morning, Julie and Sharon:
I spoke to our Auditor-Controller about what is currently in the account and what was paid previously.
As Jutie mentioned, she paid the previous quarter early ~ April 11 which the payment was not due until April 30 from TOT payers and not due to FRTA untit May 30.

FRTA is not asking to be paid early but as scheduled which has not been happening. Due to the difference in payment schedules, FRTA has found itself cash-
strapped rather than having an even flow of funds.

https://outlook.office365.com/mail/id/AAQKAGMzZNDEZNWQSLTQOM...tNDRMMIOAMDUILTZhMzNKN21TMjZiZQAQAHDdcOyoWAZGsU zMqjilwpc% 3D Page 1of §



Lucero, Debra
oot SRS R
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“rom:
«enf:
To:
Cc:

Subject:

Good Morning, Julie and Sharon:

Lucero, Debra

Monday, July 3, 2023 8:17 AM

White, Julie; Sharon Roberts

Stuhr, Gretchen; Tuck, Jennifer; James, Sara; Susan Bryner; Karen Kleven; Ceresola,
Dwight; Nieman, Martee; McGowan, Tom

RE: Feather River Tourism Assessments

I spoke to our Auditor-Controller about what is currently in the account and what was paid previously.

As Julie mentioned, she paid the previous quarter early — April 11 which the payment was not due until April 30 from
TOT payers and not due to FRTA until May 30. FRTA is not asking to be paid early but as scheduled which has not been
happening. Due to the difference in payment schedules, FRTA has found itself cash-strapped rather than having an even

flow of funds.



DATES PAYMENTS H

PAYMENT DUE TO  PAYMENT DUE T
COUNTY BY TOT | FRTA PER
PAYERS CONTRACT
4/30/2021 5/30/20
7/31/2021 8/30/20
10/31/2021 11/30/20
1/31/2022 2/28/20
4/30/2022 5/30/20
7/31/2022 8/30/20
10/31/2022 11/30/20
1/31/2023 2/28/20
4/30/2023

5/30/20

| 12/02/22 deposit

Cash flow is essential in managing a TBID and regular payments as scheduled is important. The County Counsel has
explained when the payments are due and it’s clear they have not been made in a timely manner. That's why FRTA
came to the BOS asking for a bridge loan a couple of months ago. Now, they will have to wait two more months for a
payment that should have been made May 30, 2023.

I propose paying through May 15 what is due and get that payment, which should have been made May 30, 2023, to

“"RTA. We need to get this back on track,



Lucero, Debra

A

om: Sharon Roberts <sharon.roberts@plumascounty.org>
sent: Monday, July 3, 2023 8:26 AM
To: Lucero, Debra
Cc: Susan Bryner; Karen Kleven
Subject: Re: Feather River Tourism Assessments

Thank-you Debra.

 would prefer to not have to be in front of the board on July 11th also. Will call you between 9:30 and 10:00 to see if
this can be resolved without going to the board.

Sharon

On Mon, Jul 3, 2023 at 8:17 AM Lucero, Debra <debralucero@countyofplumas.com> wrote:
Good Morning, Julie and Sharon:

I spoke to our Auditor-Controller about what is currently in the account and what was paid previously.
As Julie mentioned, she paid the previous quarter early — April 11 which the payment was not due until April 30 from
TOT payers and not due to FRTA until May 30. FRTA is not asking to be paid early but as scheduled which has not been

happening. Due to the difference in payment schedules, FRTA has found itself cash-strapped rather than having an
even flow of funds.



12/26/23, 5:44 PM;

DATES PAYMENTS HAVE BEEN RECEIVED BY FRT

QUARTER PAYMENT DUETO  PAYMENT DUETO  PAYMENT
EARNED COUNTY BY TOT  FRTA PER ' RECEIVED BY

| | PAYERS CONTRACT FRTA
2021Q1 - 4/30/2021  5B0/2021  6A82021
T e 8/36)262%-1'? O apamont
P B Pt oot
;éééiwq‘éw e e s _3/2;3/2@2;
202201 4/36)2‘()22? 5/30/2022 6/20/2022
2&22@2 e e
2%2@3 R e R ey
2022 o 1 e amsmons oo
A
“*Misc Payment | 12/02/22 depost  3/22/2023

Cash flow s essential in managing a TBID and regular payments as scheduled is important, The County Counsel has explained when the payments are due and it's
clear they have not been made in a timely manner. That’s why FRTA came to the BOS asking for a bridge loan a couple of months ago. Now, they will have to wait
two more months for a payment that should have been made May 30, 2023.

! propose paying through May 15 what is due and get that payment, which should have been made May 30, 2023, to FRTA. We need to get this back on track.

Sharon has asked for this to be put on the July 11" agenda since the organization wil once again be cash-strapped. | would like to avoid putting it on the agenda
and sotve this Issue in-house if possible. It doesn't serve anyone to make a pubtic display.

I will follow up with a phone call, Julie, to make sure you received this. FRTA s also asking for the following:

ACTION [TEMS

1. Immediate release of funds being held in the FRTA trust account from monies deposited in April, May, and June 2023 from the April 30th Transient Occupancy
Returns

. Determination if alf funds from the Aprit 30th Transient Occupancy Returns have actually been deposited in the FRTA trust account.

. For the past year of 2022, the current year of 2023, and future years to have the actuat TOT amount for the district provided when payments are made to FRTA.
- BOS to direct someone in the County to send a certified/registered letter to Airbnb for coniract change to include the 2% assessment.

. For FRTA 1o be provided a copy of the contract change.

. Determination by BOS if the current TOT ordinance will be followed, requiring ail overnight rentals to have individual TOT ceriificales.

- Reporting to FRTAto include lodging providets paying and not paying the assessment.

NI AWN

I would like to work with FRTA and Julie on this list.

Please let me know If this is agreeable to everyone. Payments to FRTA must be made as proposed in the contract. Our Gounty Counsel has sent a letter to the
Treasurer-Tax Collector stating this.

Thank you for your cooperation. i've cc'd the Chair, Supervisor Ceresola and Supervisor Torn McGowan who were cc'd on previous correspondence by Sharon as
well as our County Counset and others who were listed previously.

Sincerely,
Debra

https://outiook.office365.com/mail fid/AAQKAGMzNDEZNWQSLTQOM...tNDRmMMI0O 4MDUILTZhMzNKN 211MjZjZ QAQAHDdcOyoW4 ZGsUzHajilwpc%3D Page 2 of 5






6. Determination by BOS if the current TOT ordinance will be followed, requiring all overnight rentals to have individual

TOT certificates - This is currently part of the ordinance but enforcament is always an issue as it is complaint driven. |

would encourage FRTA to lodge complaints to activate the system in place if there are violations. Please cc me on all
~cpmplaints so | can assist in this process until we figure out how to make this happen in a mare smoaoth manner.

7. Reporting to FRTA to include lodging providers paying and not paying the assessment - Julie said the Megabyte
software may now have a report that would include this information - at least the enes paying (amounts would not be
reported). She will get back to me. | will follow up with her one weaek from today on this iterm.

Let me know if this captures the conversation.

Thank you.
Debra

Debra Lucero

County Administrative Officer

Phone 530-283-6446 Muobile 530-520-8542

Wel www.countyofplumas.com Emait
debralucero@countyofplumas.com

-, 520 Main Street, Room 309, Quincy, CA 95971































12/26/23, 5:33 PV

I'am sorry this is not more coherent, but we have been working with Julie.

Looking back, | forgot how much she held up getting the district passed. It took six months to
enter TOT certificates into the new system, a few each day, and we had to pay for TOT
certificates, which we then needed to figure out which were in the district.

More tomorrow.

| hope this helps.

Sharon Roberts

https:/foutiook.office365.com/mail/id/AAQKAGMzNDEzZNWQSLTQOM...RmMI04MDUILTZhMzNKN21TMjZjZQAQAJOZ1VY%2BWEONFgimN14{NNn9A%3D Page 2 of 2





















Item 7.D.

PLUMAS COUNTY
BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM:
MEETING DATE: January 2, 2024
SUBJECT: Conference with Legal Counsel: Significant exposure to litigation pursuant to
Subdivision (d)(2) (1 case) and (e)(2) (2 cases) of Government Code Section

54956.9

Recommendation:

Background and Discussion:

On January 2, 2024, the Board of Supervisors will meet in closed session to confer with legal counsel
regarding September 18, 2023, October 20, 2023, November 13, 2023, and November 28, 2023, letters
received from Lewis Brisbois Bisgaard & Smith LLP. The letters allege a variety of claims, including a memo
sent through the Plumas County Human Resources Department, allegations under Government Code section
54950 et seq., allegations of conflicts of interest, and alleged misconduct by Plumas County personnel.

The letters and memo referenced contain confidential personnel information, and as such cannot be publicly
disclosed. This public notice in no way constitutes a waiver of the attorney-client privilege or any other legal
privilege that may attach to the County’s communication or work product regarding this threatened litigation.

Action:

Fiscal Impact:

Attachments:
None
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