RESOLUTION NO. 23- 8832

RESOLUTION TO AUTHORIZE THE ASSISTANT DIRECTOR OF PUBLIC HEALTH TO
SIGN GRANT AGREEMENT NUMBER 22-11321, FROM THE CALIFORNIA DEPARTMENT
OF PUBLIC HEALTH, CALIFORNIA PUBLIC HEALTH WORKFORCE CAREER LADDER
EDUCATION AND DEVELOPMENT PROGRAM.

WHEREAS, California Department of Public Health (CDPH) has authority to grant funds for the
Projects from 2022-2023 State Budget Act (AB 179, Chapter 249, Statutes of 2022) in the amount of
$50,032.00 to Plumas County Public Health; and

WHEREAS, Plumas County Public Health Agency (PCPHA) will provide support to public health
staff in pursuit of professional certifications or re-certifications and other relevant public health or
professional development courses/trainings by reimbursing fees or other costs to attend classes and exams,
and/or provide stipends for staff to offset loss of compensation during the workweek for staff to attend
courses/trainings and certification exams; and

WHEREAS, PCPHA will providle CDPH with an annual report of how Grant funds were
ultimately spent. The report shall be due no later than 30 days after the end of each Calendar year (December
31). CDPH reserves the right to postpone or withhold payment for each additional Grant year funding
pending receipt and/or review of the annual report.

NOW, THEREFORE, BE IT RESOLVED by the Plumas County Board of Supervisors, County
of Plumas, State of California as follows:

Plumas County Board of Supervisors specifically approves and authorizes execution of this
grant agreement and hereby ratifies, and approves any services provided by County under this
agreement from July 1, 2022 to the date of approval of this Agreement by the Board of
Supervisors.

BE IT FURTHER RESOLVED that the Interim Director of Public Health of the County of
Plumas has full and binding authority to the commitments contained in the Agreement on behalf of the
Board of Supervisors, and is the authorized representative for County in regard to this PA.

The forgoing Resolution was duly passed and adopted by the Board of Supervisors, County of
Plumas, State of California, at a regular meeting of said Board held on the day of August 8, 2023,
by the following vote:

Ayes: Hagwood, Goss, Engel, Ceresola, McGowan
Noes:
Absent:

Abstain: (_H-.-—-. : \ A
— [a——— J‘ L \\
Clair, Plumas County Board of Supervisors

Attest: 7 IMQ/‘M;/ Lom &:‘[Aﬁf

Clerk, Plumas County Board of Supervisors

Approved as 1o form:
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State of California — Health and Humar \ervices Agency — California Department oi A\blic Health
CDPH 1229 (12/2021)

California Public Health Workforce Career Ladder Education and Development
Program
Awarded By

THE CALIFORNIA DEPARTMENT OF PUBLIC HEALTH, hereinafter “Department”
TO

Plumas County Public Health Agency, hereinafter “Grantee”

Implementing the “California Public Health Workforce Career Ladder
Education and Development Program,” hereinafter “Project”

GRANT AGREEMENT NUMBER 22-11321

The Department awards this Grant and the Grantee accepts and agrees to use the Grant
funds as follows:

AUTHORITY: The Department has authority to grant funds for the Projects from 2022-2023
State Budget Act (AB 179, Chapter 249, Statutes of 2022).

PURPOSE: The Department shall award this Grant Agreement to and for the benefit of the
Grantee; the purpose of the Grant is to provide support to public health staff in pursuit of
professional certifications or re-certifications and other relevant public health or professional
development courses/trainings by reimbursing fees or other costs to attend classes and
exams, and/or provide stipends for staff to offset loss of compensation during the workweek
for staff to attend courses/trainings and certification exams.

Grantee shall provide CDPH with an annual report of how Grant funds were ultimately
spent. The report shall be due no later than 30 days after the end of each Calendar Year
(December 31). CDPH reserves to right to postpone or withhold payment for each
additional Grant year funding pending receipt and/or review of the annual report

GRANT AMOUNT: The maximum amount payable under this Grant Agreement shall not
exceed the amount of $50,032.00 (Fifty Thousand Thirty Two Dollars and Zero cents)

TERM OF GRANT AGREEMENT: The term of the Grant shall begin on July 1, 2022 and
terminates on June 30™, 2026 ]. No funds may be requested or invoiced for services
performed or costs incurred after June 30™, 2026.

PROJECT REPRESENTATIVES. The Project Representatives during the term of this Grant will
be:
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California Department of Public Health

Grantee: Plumas County Public Health
Agency

Name:Rristen Guerrero

Name: Dana Krinsky

Address: 1615 Capitol Ave.

Address: 270 County Hospital Road

City, ZIP: Sacramento, CA

City, ZIP:  Quincy CA 95971

Phone: 916-719-5784

Phone; 530-283-6358

E-mail: Kristen.guerrero@cdph.ca.gov

E-mail: danakrinsky@countyofplumas.com

Direct all inquiries to the following representatives:

California Department of Public Health

Grantee: Plumas County Public Health
Agency

Attention: Kristen Guerrero

Attention: Dana Krinsky

Address 1615 Capitol Ave.

Address: 270 County Hospital Road

City, Zip Sacramento, CA

City, Zip: Quincy CA 95971

Phone 916-719-5784

Phone; 530-283-6358

E-mail Kristen.guerrero@cdph.ca.gov

E-mail: danakrinsky@countyofplumas.com

All payments from CDPH to the Grantee; shall be sent to the following address:

Remittance Address

Grantee: Plumas County Public Health
Agency

Attention “Cashier”: DelLena Jones

Address: 270 County Hospitali Road

City, Zip: Quincy CA 95971

Phone: 530-283-6358

E-mail: delenajones@countyofplumas.com

Either party may make changes to the Project Representatives, or remittance address, by
giving a written notice to the other party, said changes shall not require an amendment to
this agreement but must be maintained as supporting documentation. Note: Remittance
address changes will require the Grantee to submit a completed CDPH 9083 Governmental
Entity Taxpayer ID Form or STD 204 Payee Data Record Form and the STD 205 Payee
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Data Supplement which can be requested through the CDPH Project Representatives for
processing.

STANDARD GRANT PROVISIONS. The Grantee must adhere to all Exhibits listed
and any subsequent revisions. The following Exhibits are attached hereto or attached by
reference and made a part of this Grant Agreement:

Exhibit A° GRANT APPLICATION

Exhibit B BUDGET DETAIL AND PAYMENT PROVISIONS
Exhibit C STANDARD GRANT CONDITIONS

Exhibit D REQUEST FOR APPLICATION (RFA)

Exhibit E ADDITIONAL PROVISIONS

GRANTEE REPRESENTATIONS: The Grantee(s) accept all terms, provisions, and
conditions of this grant, including those stated in the Exhibits incorporated by reference
above. The Grantee(s) shall fulfill all assurances and commitments made in the application,
declarations, other accompanying documents, and written communications (e.g., e-mail,
correspondence) filed in support of the request for grant funding. The Grantee(s) shall
comply with and require its subgrantee’s to comply with all applicable laws, policies, and
regulations.

IN WITNESS THEREOF, the parties have executed this Grant on the dates set forth below.

Executed By:

Date:

Dana Krinsky, Interim Director of Public Health
270 County Hospital Road, Quincy CA 95971

Date:

Tim Bow, Procurement Officer
California Department of Public Health
1615 Capitol Avenue,

Sacramento, CA 95899-7377

Page3 of 3



FIUNdad LUUlNLy FUuiu neaiu) Ayenvy

Exhibit A 22-11321
Grant Application
J ' California Department of Public Health
o) COPH MEMORANDUM
DATE: May 1, 2023
TO: Plumas County Public Health Agency
FROM: California Department of Public Health

SUBJECT: Notice of Award California Public Health Workforce Career Ladder and
Education (PH-Career Ladder) Program

In December 2022, the California Department of Public Health (CDPH) released the
Career Ladder Funding Application in accordance with funding appropriated in the 2022
State Budget Act (AB 179, Chapter 249, Statutes of 2022) to create the California Public
Health Workforce Career Ladder Education and Development Program (PH-Career
Ladder).

The purpose of this memo serves as a notice of award granted to Plumas County Public
Health Agency, for the applicant’'s PH-Career Ladder Program Projects #1 and #3, for
the total amount of $50,032.

Summary of Awarded Project(s):
Project #1
Enhancing Nursing Capability, Priority #1.

Scope of Work:

This project enhances nursing capability in Plumas County by supporting current
nursing staff in maintaining and improving skills, certifications and licensure and by
growing nursing capacity among current public health staff who wish to transition to
nursing careers.

Awarded Funds:
FY 22/23: $18,981
FY 23/24: $15,457

Project #3
Strengthening Public Health Leadership, Priority #3.

Scope of Work:

The purpose of this project is to strengthen leadership capacity and improve retention
within the Plumas County Public Health Agency. The project will advance these goals
by reimbursing costs of higher education in public health for three members of staff. The
Assistant Director will obtain a certificate in Public Health Practice, a senior staff
member will complete the MPH and obtain credentials as a Master Certified Health
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Exhibit A 22-11321
Grant Application

Education Specialist (MCHES), and another staff member will pursue education leading
to a Bachelor’s in Public Health.

Awarded Funds:
FY 22/23: $6,829
FY 23/24: $8,765

Funding Schedule:
Funding can be requested via invoice to CDPH'’s Project Representative at the
beginning of each Fiscal Year (FY), according to the payment schedule below:

FY 22/23 | $25,810

FY 23/24 | $24,222

FY 24/25 | $0

FY 25/26 | $0
TOTAL | $50,032

Funding Terms

The grant’s funding period will be July 1, 2023 through June, 30, 2026. The first year of
funding is available for encumbrance or expenditure until June 30, 2024, to provide
time to ramp up the program. Subsequent annual allocations must be expended within
their respective fiscal year.

Reporting and Evaluation Requirements

CDPH will assess awarded LHJs’ expenditure progress in December 2024, at which
point CDPH will determine whether unused funds will need to be redirected to other
LHJs or regional or collaborative workforce development efforts. CDPH will engage
CHEAC, CCLHO/HOAC, and SEIU California during this assessment process, seeking
to maximize awarded funds to LHJs.

CDPH requires awarded LHJs to report annually on the use of the funds and activities
conducted. At a minimum, LHJs will be required to report:
e The number of individuals participating in eligible educational pursuits.
e Summary of types of credentials and skills attained through the program.
e Number of employees hired to provide coverage for employees attaining
educational opportunities.

Local Health Jurisdiction’s Project Representative:
Grantee: Plumas County Public Health Agency
Name: Dana Loomis

Address: 270 County Hospital Road

City, ZIP: Quincy CA 95971

Phone: 530-283-6342

E-mail: danaloomis@countyofplumas.com
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Grant Application
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% PLUMAS COUNTY PUBLIC HEALTH AGENCY

January 31, 2023

California Department of Public Health
Director’'s Office

Attention: Kristen Guerrero

MS 0500

P.O. Box 997377

Sacramento, CA 95899-7377

RE: APPLICATION FOR CAREER LADDER FUNDS

This letter serves as our formal request for funds to develop our public health workforce
via the following projects, listed in priority order:

1. Enhancing Nursing Capability

2. Strengthening Financial Management
3. Strengthening Public Health Leadership
4. Improving Emergency Preparedness

These projects are further outlined in attached project overview including a description
of each project, an itemized list of costs by year, the target audience and intended
number of participants, as well as other required information.

The importance of maintaining a highly-qualified public health workforce has been
highlighted by the unprecedented events of the Covid-19 pandemic. However, rural
California health departments like this one face unique challenges in addition to those
imposed by the pandemic. Plumas County is a frontier mountain county with a
population of less than 19,000, 35% of whom are over age 65. The local labor pool is
small and geographically dispersed and only 23% of county residents have a Bachelor's
degree or higher. Recruiting and retaining staff from beyond the area has proven
challenging due to the county’s remoteness, limited supply of housing, and recent
wildfires, in addition to pandemic-related disruptions. About 30% of this agency’s
allocated full-time positions, including some in senior leadership, remained vacant
during much of 2022 after the acute phase of the Covid pandemic and major wildfires.
For these reasons, ensuring the quality and continuity of public health services, and the
ability to provide new services in the future depend critically on investing in current staff
to develop and retain a skilled, experienced and motivated public health workforce.

530-283-6337 ©: /CE 270 County Hospital Rd, Suite 206 http: //countyofplumas.com/publichealth
t:g‘i") 530-283-6425 rax Quincy, California 95971 @ bi// o /p



Exhibit A -~ _22-T1321
Grant Application

Our Agency acknowledges that this is a competitive process and that our Agency may
be awarded funds for all, some, or none of the proposed projects. Given this competitive
process, Our Agency has prioritized the projects in the order listed above. Our Agency
acknowledges the list of considerations that will be reviewed in making funding
decisions and have done our best to include information to address these
considerations as appropriate.

If awarded funding, our Agency certifies that we will provide required data and
information including actual expenditures according to progress report dates as
identified by CDPH. Our agency further certifies that the signatory of this letter is
authorized to apply on behalf of the jurisdiction.

Sincerely,

Dana Loomis, MSPH, PhD
Director

N Q @

530-283-6337 oLk 270 COLlllty Hospital Rd, Suite 206 http://countyofplumas.com/publichealth
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Exhibit B
Budget Detail and Payment Provisions

1. Invoicing and Payment

A. Upon execution of the Grant and at the beginning of each State Fiscal Year (FY) (July 1),
Grantee may submit a single invoice for each FY consistent with the table below for a total
amount not to exceed the total amount specified on the CDPH 1229 Grant Agreement.

Grant Fiscal Year Amount
2022/2023* $25,810.00
2023/2024 $24,222.00
2024/2025
2025/2026
Total $50,032.00

*The first year of funding is available for encumbrance or expenditure until June 30, 2025, to provide time to ramp up the
program.

B. Invoices shall include the Grant Number and shall be submitted electronically or in triplicate
not more frequently than monthly in arrears to:

Kristen Guerrero

California Department of Public Health
Directors Office

1615 Capitol Ave.

Sacramento, CA 95814
Kristen.guerrero@cdph.ca.gov

C. Invoices shall:

1) Be prepared on Grantee letterhead. If invoices are not on produced letterhead
invoices must be signed by an authorized official, employee or agent certifying that
the expenditures claimed represent activities performed and are in accordance with
Exhibit A Grant Application under this Grant.

2) Bear the Grantee's name as shown on the Grant.

3) Identify the billing and/or performance period covered by the invoice.

4) ltemize costs for the billing period in the same or greater level of detail as indicated
in this Grant. Subject to the terms of this Grant, reimbursement may only be sought
for those costs and/or cost categories expressly identified as allowable and
approved by CDPH.

D. Amount awarded under this Grant is identified in the CDPH 1229 Grant Agreement.
2. Budget Contingency Clause
A. It is mutually agreed that if the Budget Act of the current year and/or any subsequent

years covered under this Agreement does not appropriate sufficient funds for the
Page 1 of 2
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Exhibit B
Budget Detail and Payment Provisions

program, this Agreement shall be of no further force and effect. In this event, the State
shall have no liability to pay any funds whatsoever to Grantee or to furnish any other
considerations under this Agreement and Grantee shall not be obligated to fulfill any
provisions of this Agreement.

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this
program, the State shall have the option to either cancel this Agreement with no liability
occurring to the State or offer an agreement amendment to Grantee to reflect the
reduced amount.

Prompt Payment Clause

Payment will be made in accordance with, and within the time specified in, Government
Code Chapter 4.5, commencing with Section 927.

Timely Submission of Final Invoice

A. A final undisputed invoice shall be submitted for payment no more than thirty (30)
calendar days following the expiration or termination date of this Grant, unless a later or
alternate deadline is agreed to in writing by the program grant manager. Said invoice
should be clearly marked “Final Invoice”, indicating that all payment obligations of the
State under this Grant have ceased and that no further payments are due or
outstanding.

B. The State may, at its discretion, choose not to honor any delinquent final invoice if the
Grantee fails to obtain prior written State approval of an alternate final invoice
submission deadline.

Travel and Per Diem Reimbursement

Any reimbursement for necessary travel and per diem shall, unless otherwise specified in
this Agreement, be at the rates currently in effect, as established by the California
Department of Human Resources (Cal HR). If the Cal HR rates change during the term of
the Agreement, the new rates shall apply upon their effective date and no amendment to
this Agreement shall be necessary. No travel outside the State of California shall be
reimbursed without prior authorization from the CDPH. Verbal authorization should be
confirmed in writing. Written authorization may be in a form including fax or email
confirmation.

Page 2 of 2



Attachment B

Budget Detail and Payment Provisions
Career Ladder Education and Development Program: Project
Overview Template

Plumas County Public Health Agency

Project Title and (Priority Number)

Enhancing Nursing Capability

Description of Project

This project enhances nursing capability in Plumas County by supporting current nursing
staff in maintaining and improving skills, certifications and licensure and by growing nursing
capacity among current public health staff who wish to transition to nursing careers.

Target Audience

The target audiences for this project are nurses transitioning to higher levels of licensure
(N=5) and other current staff transitioning to nursing careers (N=3).

Why and how was this project prioritized?

Nurses perform essential functions in a wide range of public health programs from clinical care to
education. Hiring and retaining nurses is challenging for rural health departments because of high
demand and greater opportunity elsewhere. Plumas County has been successful in hiring locally
training Licensed Vocational Nurses (LVNs), but retention and recruitment at higher levels of
licensure is difficult as training is not available locally. LVNs are among the lowest-paid public
health staff despite national demand for nurses, so educational and professional advancement is
important to staff retention and equity. Staff across the agency contributed to developing this
project and leadership selected it as a high priority.

Intended Outcomes



Maintain a highly quaiified staff

Support retention by assisting nurses to expand their scope and advance professionally;
Improve opportunities for recruitment by increasing numbers of staff prepared for nursing
careers;

Improve public health services by addressing chronic shortages of qualified nursing staff

Enhance staff morale and satisfaction
Promote equity




Budget by Year

Year 1 Budget — FY 2022-23 $18,981
LVN-RN bridge program, Feather River College (2) $4642
I(32r)erequisites for bridge program, Feather River College | $7015
LVN program, Feather River College (2) $5884
Tuition & fees, BSN program, Butte College (1) $3940
Certification & recertification, infant massage, car seat $3500
technician, lactation consultant (5)

Total number of participants Year 1 10
Year 2 Budget — FY 2023-24 $17,466
LVN-RN bridge program, Feather River College (2) $4642
LVN program, Feather River College (2) $5884
Tuition & fees, BSN program, Butte College (1) $3940
Nursing CEUs $3000
Total number of participants Year 2 5

Year 3 Budget — FY 2024-25 $13,622
LVN-RN bridge program, Feather River College (1) $1700
Tuition & fees, RN-BSN program, Chico State Univ. $4982
online (1)

Tuition & fees, BSN program, Butte College (1) $3940
Nursing CEUs $3000
Total number of participants Year 3 9

Year 4 Budget — FY 2025-26 $18,904
Tuition & fees, RN-BSN program, Chico State Univ. $9964
online (2)

Tuition & fees, BSN program, Butte College (1) $3940
Nursing CEUs $3000
Recertification, infant massage, car seat technician, $2000
lactation consultant (5)

Total number of participants Year 4 7
TOTAL BUDGET REQUEST $68,973




Attachment B

Budget Detail and Payment Provisions
Career Ladder Education and Development Program: Project
Overview Template

Plumas County Public Health Agency

Project Title and (Priority Number)

Enhancing Financial Management and Administration

Description of Project

This project will support further education for members of administrative and fiscal staff that
will enhance their ability to fulfill their current jobs while providing qualifications needed to
progress within the agency as opportunities become available.

Target Audience

The audience of this project is long-serving members of administrative and fiscal staff of the
Plumas County Public Health Agency desiring to advance their knowledge and skills through
higher education.

Why and how was this project prioritized?

Ensuring a highly qualified staff is challenging for rural health departments. Small
populations, scarce housing and limited educational opportunity are among the factors that
constrain recruitment and retention. Critical functions of County government depend on
administrative staff, yet many positions are entry level with limited opportunity for
advancement without further education, which is not available locally. Senior members of
the agency's administrative and financial team are nearing retirement, but no other members
of staff have the educational qualifications to succeed them, despite long service.
Opportunities for current staff to upgrade their knowledge and skills through higher
education and to advance professionally are therefore important for improving agency
management, ensuring continuity, and encouraging staff retention by promoting job staff
satisfaction and equity relative to other staff positions. This project was developed with
input from management staff and endorsed by agency leadership.

Intended Outcomes



Advancing and updating technical skills and knowledge in financial management and
business administration

Assuring accuracy and efficiency in financial management

Improving customer service to funding agencies, program managers and the public
Providing pathways to move up the career ladder within the department

Developing a line of succession to senior administrative positions

Enhancing employee morale and satisfaction

Promoting equity within the workforce




Budget by Year

Year 1 Budget — FY 2022-23 $15,000
Tuition & fees, BA in Healthcare management/Business, | $15,000
Cal State (2)

Total number of participants Year 1 2

Year 2 Budget — FY 2023-24 $22,500
Tuition & fees, BA in Healthcare management/Business, | $22,500
Cal State (3)

Total number of participants Year 2 3

Year 3 Budget — FY 2024-25 $22,500
Tuition & fees, BA in Healthcare management/Business, | $22,500
Cal State (3)

Total number of participants Year 3 3

Year 4 Budget — FY 2025-26 $15,000
Tuition & fees, BA in Healthcare management/Business, | 15,000
Cal State (2)

Total number of participants Year 4 2

TOTAL BUDGET REQUEST

$75,000




Attachment B

Budget Detail and Payment Provisions
Career Ladder Education and Development Program: Project
Overview Template

Plumas County Public Health Agency

Project Title and (Priority Number)

Strenghthening Public Health Leadership

Description of Project

The purpose of this project is to strengthen leadership capacity and improve retention within
the Plumas County Public Health Agency. The project will advance these goals by
reimbusing costs of higher education in public health for three members of staff. The
Assistant Director will obtain a certificate in Public Health Practice, a senior staff member will
complete the MPH and obtain credentials as a Master Certified Health Education Specialist
(MCHES), and another staff member will pursue education leading to a Bachelor’s in Public
Health.

Target Audience

Staff members (3) serving in agency leadership or aspiring to do so.

Why and how was this project prioritized?

Recruiting and retaining senior staff is challenging for rural health departments because of small
local labor pools, lack of local opportunity for advanced training and competition with larger county
and state agencies. These challenges have only been magnified by the Covid-19 pandemic and
devastating wildfires that reduced local housing stock. The effects on agency leadership have
been particularly severe: the agency’s Director, Assistant Director, and Director of Health
Promotion, among others, have all departed since 2020. Supporting academic and professional
training of current local staff to strengthen leadership capacity internally is a key strategy for
building a corps of senior staff to lead the agency now and in the future. This project was
developed by senior staff and endorsed by leadership.
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Intended Outcomes

¢ Advancing public health skills and knowledge of agency staff
e Strengthening current agency leadership

e Creating a line of succession to leadership for current staff

e Enhancing staff morale and satisfaction

20of4




Budget by Year

Year 1 Budget — FY 2022-23 $6829
Tuition & fees for MPH online, Univ. of Nevada Reno (1 | $2469
student)

Associate degree in health science, Feather River $3660
College (1 student)

CHES certification (1) $700
Total number of participants Year 1 2

Year 2 Budget — FY 2023-24 $9904
Tuition & fees, certificate in Public Health Practice, Univ. | $5494
of Nevada, Reno (1 student)

Associate degree in health science, Feather River $3660
College (1 student)

MCHES certification (1) $750
Total number of participants Year 2 3

Year 3 Budget — FY 2024-25 $12,826
Tuition & fees, certificate in Public Health Practice, Univ. | $7784
of Nevada, Reno (1 student)

Bachelor's degree in Public Health, TBD (1) $4982
CHES renewal fee $60
Total number of participants Year 3 <)

Year 4 Budget — FY 2025-26 $12,946
Tuition & fees, certificate in Public Health Practice, Univ. | $7784
of Nevada, Reno (1 student)

Bachelor's degree in Public Health, TBD (1) $4982
CHES/MCHES renewal fee $180
Total number of participants Year 4 3
TOTAL BUDGET REQUEST $42,505

Career Ladder Application Process
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Budget Detail and Payment Provisions
Career Ladder Education and Development Program: Project Overview Template

Plumas County Public Health Agency

Project Title and (Priority Number)

Improving Public Health Emergency Preparedness

This project improves Plumas County’s capacity to respond to public health emergencies by
supporting professional education of 2 employees. Funds would provide reimbursement for costs of
tuition, textbooks and professional certification. One employee would complete the Master of Science
in Disaster Preparedness and Emergency Management from Arkansas State University’s on-line
program (18 credits needed) and obtain a credential as a Certified Emergency Manager (CEM)
through International Association of Emergency Managers. Another employee would complete a
Bacheror of Science in Emergency Preparedness from Idaho State University.

Description of Project

Target Audience

Public Health staff who work in or desire to work in the field of the emergency preparedness within
public health.

Why and how was this project prioritized?

Public Health emergency preparedness continues to grow and evolve. In order to ensure the public
health emergency preparedness workforce is able to meet the continued challenges, efforts are
needed in continuing training and education. Prioritizing higher education for public health staff in
emergency management will provide a solid foundation for employees to improve their capability to
prepare and respond to various emergencies and provide opportunities for employees to advance
within their organization. Without the foundation of higher education and certification in emergency
management, there may be significant gaps in ability to respond to a range of emergencies and
disasters. This project was developed by agency staff and endorsed by leadership.

Intended Outcomes

e  Growth within the public health emergency preparedness office
e  Opportunity for employees to advance
¢ |mproved ability to respond to public health emergencies
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Budget by Year

Year 1 Budget — FY 2022-23 $9656

Tuition & fees, MS Emergency Preparedness, Univ. of 12 credits x $993.00 (3
Arkansas online (1 student) credits) = $3,972
Tuition & fees, BS Emergency Preparedness, Idaho $4884

State Univ. (1 student)

Books & supplies $800.00

Total number of patrticipants Year 1 2

Year 2 Budget —- FY 2023-24 $4848

Tuition for Master's Degree (1 student)

6 credits x $993.00 (3
credits) = $1,986

Certification Emergency Management (1) $420.00
Tuition & fees, BS Emergency Preparedness, ldaho $2442
State Univ. (1 student)

Total number of participants Year 2 2

Year 3 Budget — FY 2024-25 $2442
Tuition & fees, BS Emergency Preparedness, Idaho $2442
State Univ. (1 student)

Total number of participants Year 3 1

Year 4 Budget — FY 2025-26 $814
Tuition & fees, BS Emergency Preparedness, Idaho $814
State Univ. (1 student)

Total number of participants Year 4 1
TOTAL BUDGET REQUEST $17,760

Carssr Laddsr Application Process
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EXHIBIT C
STANDARD GRANT CONDITIONS
. APPROVAL: This Grant is of no force or effect until signed by both parties and approved by

the Department of General Services, if required. The Grantee may not commence
performance until such approval has been obtained

. AMENDMENT: No amendment or variation of the terms of this Grant shall be valid unless

made in writing, signed by the parties, and approved as required. No oral understanding or
Agreement not incorporated in the Grant is binding on any of the parties. In no case shall
the Department materially alter the scope of the Project set forth in Exhibit A.

. ASSIGNMENT: This Grant is not assignable by the Grantee, either in whole or in part,
without the written consent of the Grant Manager in the form of a written amendment to the
Grant.

. AUDIT: Grantee agrees that the Department, the Bureau of State Audits, or their designated
representative shall have the right to review and to copy any records and supporting
documentation pertaining to this Grant. Grantee agrees to maintain such records for a
possible audit for a minimum of three (3) years after final payment or completion of the
project funded with this Grant, unless a longer period of records retention is stipulated.
Grantee agrees to allow the auditor(s) access to such records during normal business hours
and to allow interviews of any employees who might reasonably have information related to
such records. Further, Grantee agrees to include a similar right of the State to audit records
and interview staff in any subcontract related to the project.

. CONFLICT OF INTEREST: Grantee certifies that it is in compliance with all applicable state

and/or federal conflict of interest laws.

INDEMNIFICATION: Grantee agrees to indemnify, defend and save harmless the State, its
officers, agents and employees from any and all claims and losses accruing or resulting to
any and all contractors, subcontractors, suppliers, laborers, and any other person, firm or
corporation furnishing or supplying work services, materials, or supplies in connection with
the project, and from any and all claims and losses accruing or resulting to any person, firm
or corporation who may be injured or damaged by Grantee in the performance of any
activities related to the Project.

FISCAL MANAGEMENT SYSTEMS AND ACCOUNTING STANDARDS: Grantee agrees
that, at a minimum, its fiscal control and accounting procedures will be sufficient to permit
tracing of all grant funds to a level of expenditure adequate to establish that such funds have
not been used in violation of any applicable state or federal law, or the provisions of this
Grant. Grantee further agrees that it will maintain separate Project accounts in accordance
with generally accepted accounting principles.

. GOVERNING LAW: This Grant is governed by and shall be interpreted in accordance with

the laws of the State of California.
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INCOME RESTRICTIONS: Grantee agrees that any refunds, rebates, credits, or other
amounts (including any interest thereon) accruing to or received by the Grantee under this
Grant shall be paid by the Grantee to the Department, to the extent that they are properly
allocable to costs for which the Grantee has been reimbursed by the Department under this
Grant.

INDEPENDENT CONTRACTOR: Grantee, and its agents and employees of Grantee, in the
performance of the Project, shall act in an independent capacity and not as officers,
employees or agents of the Department.

MEDIA EVENTS: Grantee shall notify the Department’s Grant Manager in writing at least
twenty (20) working days before any public or media event publicizing the accomplishments
and/or results of the Project and provide the opportunity for attendance and participation by
Department’s representatives.

NO THIRD-PARTY RIGHTS: The Department and Grantee do not intend to create any
rights or remedies for any third- party as a beneficiary of this Grant or the project.

NOTICE: Grantee shall promptly notify the Department’s Grant Manager in writing of any
events, developments or changes that could affect the completion of the project or the budget
approved for this Grant.

PROFESSIONALS: Grantee agrees that only licensed professionals will be used to perform
services under this Grant where such services are called for.

RECORDS: Grantee certifies that it will maintain Project accounts in accordance with
generally accepted accounting principles. Grantee further certifies that it will comply with the
following conditions for a grant award as set forth in the Request for Applications (Exhibit D)
and the Grant Application (Exhibit A).

A. Establish an official file for the Project which shall adequately document all
significant actions relative to the Project;

B. Establish separate accounts which will adequately and accurately depict all
amounts received and expended on this Project, including all grant funds received
under this Grant;

C. Establish separate accounts which will adequately depict all income received which
is attributable to the Project, especially including any income attributable to grant
funds disbursed under this Grant;

D. Establish an accounting system which will adequately depict final total costs of the
Project, including both direct and indirect costs; and,

E. Establish such accounts and maintain such records as may be necessary for the
state to fulfill federal reporting requirements, including any and all reporting
requirements under federal tax statutes or regulations.

RELATED LITIGATION: Under no circumstances may Grantee use funds from any
disbursement under this Grant to pay for costs associated with any litigation between the
Grantee and the Department.
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RIGHTS IN DATA: Grantee and the Department agree that all data, plans, drawings,
specifications, reports, computer programs, operating manuals, notes, and other written or
graphic work submitted under Exhibit A in the performance of the Project funded by this Grant
shall be in the public domain. Grantee may disclose, disseminate and use in whole or in part,
any final form data and information received, collected, and developed under this Project,
subject to appropriate acknowledgment of credit to the Department for financial support.
Grantee shall not utilize the materials submitted to the Department (except data) for any profit
making venture or sell or grant rights to a third-party who intends to do so. The Department
has the right to use submitted data for all governmental purposes.

VENUE: (This provision does not apply to Local Governmental Entities)

The Department and Grantee agree that any action arising out of this Grant shall be filed and
maintained in the Superior Court, California. Grantee waives any existing sovereign immunity
for the purposes of this Grant, if applicable.

STATE-FUNDED RESEARCH GRANTS:

A. Grantee shall provide for free public access to any publication of a department-funded
invention or department-funded technology. Grantee further agrees to all terms and
conditions required by the California Taxpayer Access to Publicly Funded Research Act
(Chapter 2.5 (commencing with Section 13989) of Part 4.5 of Division 3 of Title 2 of the
Government Code).

B. As a condition of receiving the research grant, Grantee agrees to the following terms and
conditions which are set forth in Government Code section 13989.6 (“Section 13989.6"):

1) Grantee is responsible for ensuring that any publishing or copyright agreements
concerning submitted manuscripts fully comply with Section 13989.6.

2) Grantees shall report to the Department the final disposition of the research grant,
including, but not limited to, if it was published, when it was published, where it was
published, when the 12-month time period expires, and where the manuscript will be
available for open access.

3) For a manuscript that is accepted for publication in a peer-reviewed journal, the
Grantee shall ensure that an electronic version of the peer-reviewed manuscript is
available to the department and on an appropriate publicly accessible database
approved by the Department, including, but not limited to, the University of California’s
eScholarship Repository at the California Digital Library, PubMed Central, or the
California Digital Open Source Library, to be made publicly available not later than 12
months after the official date of publication. Manuscripts submitted to the California
Digital Open Source Library shall be exempt from the requirements in subdivision (b)
of Section 66408 of the Education Code. Grantee shall make reasonable efforts to
comply with this requirement by ensuring that their manuscript is accessible on an
approved publicly accessible database, and notifying the Department that the
manuscript is available on a department-approved database. If Grantee is unable to
ensure that their manuscript is accessible on an approved publicly accessible
database, Grantee may comply by providing the manuscript to the Department not
later than 12 months after the official date of publication.
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4) For publications other than those described inparagraph B.3 above,, including
meeting abstracts, Grantee shall comply by providing the manuscript to the
Department not later than 12 months after the official date of publication.

5) Grantee is authorized to use grant money for publication costs, including fees charged
by a publisher for color and page charges, or fees for digital distribution.
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Date: December 1, 2022

To: California Local Health Jurisdictions (LHJs)

From: California Department of Public Health

Re: California Public Health Workforce Career Ladder Education and

Development Program Application Guidance and Templates

l. Overview

This Local Health Jurisdiction Letter (LHJ-L) provides Local Health Jurisdictions (LHJs)
with an overview of funding appropriated in the 2022-2023 State Budget Act (AB 179,
Chapter 249, Statutes of 2022) to create the California Public Health Workforce Career
Ladder Education and Development Program (PH-Career Ladder) and the process for
applying for these funds.

Career Ladder Education and Development Program applications must be submitted to
CDPH Director’s Office (DO) by January 31, 2023 via email to
Susan.Fanelli@cdph.ca.gov with a cc to Kristen.Guerrero@cdph.ca.gov.

The Director’s Office, in collaboration with the County Health Executives Association of
California (CHEAC), California Conference of Local Health Officers/Health Officers
Association of California (CCLHO/HOAC) and Service Employees International Union
California (SEIU), will review all applications submitted by LHJs and determine funding
awardees and amounts.

Of the $75.6 million Public Health Equity and Readiness Opportunity (HERO) Initiative
investments, $12.8 million ($3.2 million per year, over four years) has been allocated for
California Public Health Workforce Career Ladder Education Development Program to
support state and local workforce retention.

This application opportunity will cover the entire four years of the PH-Career Ladder
Program, covering fiscal years 2022-23 to 2025-26. The first year of funding is available
for encumbrance or expenditure until June 30, 2024, to provide time to ramp up the
program. Subsequent annual allocations must be expended within their respective fiscal
year.

PRI

CDPH Director's Office, MS 0500 ® P.O. Box 997377 ® Sacramento, CA 95899-7377
(916) 558-1700 o (916) 558-1762 FAX F; M

Internet Address: www.cdph.ca.gov =} A

-}




FIUHad> GUUIILY FULNG neaiul Ayenivy

Exhibit D 22-11321
Request for Application

CDPH intends to provide 70 percent — $8.9m ($2.24 million per year) — to LHJs. CDPH
will use the remaining 30 percent — $3.9m ($1.3 million per year) to support the CDPH
workforce. Local Health Jurisdictions may apply to CDPH for grants to support
education and training opportunities for incumbent employees within the governmental
public health workforce. The purpose of these funds is to support worker upskilling to
improve retention of the public health workforce and help incumbent workers develop
their skills to meet future public health demands.

Il. Eligible uses of funding

Eligible uses of funding shall include any of the following so long as it supports the
public health workforce in a local health department:

e Providing stipends to eligible employees to offset the loss of compensation for up
to 12 hours per work week for eligible educational pursuits. Stipends shall be up
to $600 per week per eligible employee for up to 12 weeks per year. An
individual can receive stipend payments each year of the program, for a total of
48 weeks. As such, funding in Year 1 will be limited to the included stipend
amount and timeline.

¢ Hiring additional employees to support the goals of the program, such as
covering employees while they participate in eligible educational pursuits.

e Reimbursing eligible employees for educational costs such as tuition, registration
fees, or other related educational expenses when participating in eligible
educational pursuits.

o Allowable costs include but are not limited to continuing education for
nurses and other disciplines, payment of licensure costs, examination
fees, educational programs inciuding certification and degree programs in
public health, environmental health, or related fields such as social
services or behavioral health, and wellness and trauma informed training.

o Note: Loan repayments are not an eligible use of this funding.

Definitions

“Eligible employee” means a full or part-time employee within a local health department
or the State Department of Public Health who has been employed by that entity for a
minimum of one year. Staff hired during the first year of the PH-Career Ladder program
(FY 2022-23) may be eligible to participate in subsequent years of the program.

“Eligible educational pursuits” includes any of the following:

(A) Educational programs at regionally accredited institutions in the public health
field, such as nursing, microbiology, public health, public administration, epidemiology,
lab science, and community health;

(B) Industry-recognized training programs related to the public health field;
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(C) Continuing education units required to maintain an individual's license or
certification; or

(D) Earn and learn programs, as defined in subdivision (q) of Section 14005 of
the Unemployment Insurance Code, in the public health field. Eligible educational
pursuits can be completed in person, online, or through hybrid training opportunities.

lll. Local Health Jurisdiction Application Process

LHJs should provide a letter of interest to CDPH that will serve as the application,
indicating how the jurisdiction will use the funds consistent with the purposes outlined
above and a budget for the full 4-year term of funds (broken out by year). LHJs should
follow the sample Letter of Intent (Attachment A). In addition, for each proposed project
the LHJ must complete the Project Template (Attachment B).

LHJs may apply individually, as a region, or as a multi-LHJ applicant. LHJs choosing to
apply as a regional or multi-LHJ applicant may also apply separately as long as there is
no overlap in proposed activities. LHJs are also strongly encouraged to partner with
respective labor organizations to promote the best use of these funds in supporting your
workforce. CDPH cannot provide direct reimbursement to individuals employed by
LHJs.

Submissions must include the following:

e Number of employees that will be served each year (this may include multi-year
educational pursuits for an employee or different employees served in each year
of the program).

e The proposed use of the funds, including itemized costs for each activity.

e The total amount requested.
e The total number of staff that will be included in each proposed activity.

o Description of how the various funding considerations listed below will be
addressed by your planned activities.

Funding awards will be determined by CDPH in collaboration with CHEAC,
CCLHO/HOAC, and SEIU California. When applying, LHJs should include a list of
activities in priority order.

IV. Funding considerations will include:
e Diversity in geography and size of LHJ(s) applying, and proposed activities
e Total cost of each activity over 4-year timeframe

e Number of employees proposed to be served under each activity — cohorts vs.
individual support

e Workforce gaps identified and how the activities will reduce the gaps (e.g.,
provide a copy of a needs assessment or other evidence of the workforce gaps
that exist in the LHJ)
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e Individual cost of each employee served

e Type of training/activity for upskilling employees and whether the LHJ has used
an education/institutional partner for the training/activity (preference for public
higher education entities and/or labor-management training entities that have
experience training public sector employees)

e Timeline for use of the proposed funds

e How the activity builds on other federal, state, or local funding streams dedicated
to workforce development

¢ Health Equity — how the proposed activity fosters diversity, equity, and inclusion
in workforce development

o Opportunities for partnership between LHJs and the State (e.g., please contact
Kristen Guerrero if you have an idea for partnering with the state)

e Jurisdictions with high vacancy rates and how upskilling addresses current
and/or projected vacancies, and LHJ ability to learn and scale

LHJs are encouraged to limit administrative costs and if possible leverage other funding
sources for both administrative costs and for items such as training platforms/software.

Including these administrative and equipment costs in the proposed budget will drive up
the cost per employee served and may make applications less competitive. The goal is

to support development of as many staff as possible.

While individual award amounts are not yet determined, CDPH estimates that awards
could range between $50,000 and $500,000 over the 4-year period, depending on the
number of applications received. Other important information:

e There is no minimum award amount that may be requested.

e No LHJ will receive more than 30% of the total available funds.

e Funds will be disbursed to awarded LHJs on an annual basis at the beginning of
each fiscal year.

V. Timeline
CDPH anticipates utilizing the following timeline for this program:

e October 2022: Information Released to LHJs

e November 7, 2022: LHJ Informational Webinar

e November 30, 2022: CDPH to Distribute Application Materials
e January 31, 2023: LHJ Applications Due to CDPH

e February — March 2023: Funding Awards Announced

e December 2024: CDPH Expenditure Assessment (see below)
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VI. Reporting & Evaluation

CDPH will assess awarded LHJs’ expenditure progress in December 2024, at which
point CDPH will determine whether unused funds will need to be redirected to other
LHJs or regional or collaborative workforce development efforts. CDPH will engage
CHEAC, CCLHO/HOAC, and SEIU California during this assessment process, seeking
to maximize awarded funds to LHJs.

CDPH will also require awarded LHJs to report annually on the use of the funds and
activities conducted. At a minimum, LHDs will be required to report:
¢ The number of individuals participating in eligible educational pursuits

e Summary of types of credentials and skills attained through the program

e Number of employees hired to provide coverage for employees attaining
educational opportunities

VII. Questions
Questions can be directed to Kristen Guerrero at Kristen.querrero@cdph.ca.gov.

VIIl. Attachments
e Attachment A: Career Ladder Education and Development Program Letter of
Intent Template
e Attachment B: Career Ladder Education and Development Program: Project
Overview Template
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Attachment A
Career Ladder Education and Development Program: Letter of Intent

Place Template language on Jurisdiction Letterhead, determine need for paragraphs
highlighted in red font and fill in as needed.

Date

To:

California Department of Public Health
Director’s Office

Attention: Kristen Guerrero

MS 0500

P.O. Box 997377

Sacramento, CA 95899-7377

RE: APPLICATION FOR CAREER LADDER FUNDS

This letter serves as our formal request for funds to develop our public health workforce
via the following projects, listed in priority order:

1.
2.
3.

These projects are further outlined in attached project overview including a description
of each project, an itemized list of costs by year, the target audience and intended
number of participants, as well as other required information.

Our Agency acknowledges that this is a competitive process and that our Agency may
be awarded funds for all, some, or none of the proposed projects. Given this competitive
process, Our Agency has prioritized the projects in the order listed above. Our Agency
acknowledges the list of considerations that will be reviewed in making funding
decisions and have done our best to include information to address these
considerations as appropriate.

Please indicate if you are submitting letters of support if they have worked with
employee organizations/union or other partners as part of this application process or
you have other data that supports your choice of projects. Please indicate here if you
are submitting other attachments. If no applicable information to provide, delete this
paragraph.

Career Lagrier Application Process 6 of 10
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Please indicate if you are applying on behalf of more than one jurisdiction or partnering
with the state for any activity. In addition to this letter of intent, please have each
jurisdiction involved submit a letter of support/collaboration in the project. Please also
break out the number of participants to be served by jurisdiction for each project.

If awarded funding, our Agency certifies that we will provide required data and
information including actual expenditures according to progress report dates as
identified by CDPH. Our agency further certifies that the signatory of this letter is
authorized to apply on behalf of the jurisdiction.

Sincerely,
First & Last Name

Title
Organization

Carcer Ladder Application Process 7 0of 10
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Attachment B
Career Ladder Education and Development Program: Project
Overview Template

LHJ must complete this 2-page template for each project. If easjer text boxes may be
deleted in the narrative portion of this template and LHJ can simply type below each
header.

Add LHJ name here.

Project Title and (Priority Number)

Fill in title here (#1)

Description of Project

Add description of the project.

Note: if your program incorporates stipends, please answer the following question:
If future budget allocations allow for greater flexibility in stipend duration, would your
program design benefit from more than 12 weeks per year? Please respond Yes or
No.

Target Audience

Describe the target audience and overall number of participants anticipated

Why and how was this project prioritized?

Describe why you chose this project including how you included your workforce or
data in the decision-making.

8 of 10
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Intended Outcomes

How will this project help you to better prepare your workforce, retain them, and/or
provide a career path for your existing staff?

9 of 10
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Year 1 Budget — FY 2022-23 Total Year 1
Line item #1 (w/ brief description) Cost Line Item #1
Line item #2 (w/ brief description) Cost Line item #2

Line item #3 (w/ brief description)

Cost Line Item #3

Line item #4 (w/ brief description)

Cost Line Item #4

Total number of participants Year 1 Total # of Participants
Year 1
Year 2 Budget - FY 2023-24 Total Year 2

Line item #1 (w/ brief description)

Cost Line Item #1

Line item #2 (w/ brief description)

Cost Line item #2

Line item #3 (w/ brief description)

Cost Line Item #3

Line item #4 (w/ brief description)

Cost Line Item #4

Total number of participants Year 2 Total # of Participants
Year 2

Year 3 Budget — FY 2024-25 Total Year 3

Line item #1 (w/ brief description) Cost Line Item #1

Line item #2 (w/ brief description) Cost Line item #2

Line item #3 (w/ brief description)

Cost Line Item #3

Line item #4 (w/ brief description)

Cost Line Item #4

Total number of participants Year 3 Total # of Participants
Year 3
Year 4 Budget — FY 2025-26 Total Year 4

Line item #1 (w/ brief description)

Cost Line Item #1

Line item #2 (w/ brief description)

Cost Line item #2

Line item #3 (w/ brief description)

Cost Line Item #3

Line item #4 (w/ brief description)

Cost Line Item #4

Total number of participants Year 4

Total # of Participants
Year 4

TOTAL BUDGET REQUEST

Total for All 4 Years

Carser Ladder Application Process
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Cancellation / Termination

A.

This Grant may be cancelled by CDPH without cause upon thirty (30) calendar days
advance written notice to the Grantee.

CDPH reserves the right to cancel or terminate this Grant immediately for cause.
The Grantee may submit a written request to terminate this Grant only if CDPH
substantially fails to perform its responsibilities as provided herein.

. The term “for cause” shall mean that the Grantee fails to meet the terms, conditions,

and/or responsibilities of this agreement. Causes for termination include, but are not
limited to the following occurrences:

1) If the Grantee knowingly furnishes any statement, representation, warranty, or
certification in connection with the agreement, which representation is materially
false, deceptive, incorrect, or incomplete.

2) If the Grantee fails to perform any material requirement of this Grant or defaults
in performance of this agreement.

3) If the Grantee files for bankruptcy, or if CDPH determines that the Grantee
becomes financially incapable of completing this agreement.

Grant termination or cancellation shall be effective as of the date indicated in
CDPH’s notification to the Grantee. The notice shall stipulate any final performance,
invoicing or payment requirements.

In the event of early termination or cancellation, the Grantee shall be entitled to
compensation for services performed satisfactorily under this agreement and
expenses incurred up to the date of cancellation and any non-cancelable obligations
incurred in support of this Grant.

In the event of termination, and at the request of CDPH, the Grantee shall furnish
copies of all proposals, specifications, designs, procedures, layouts, copy, and other
materials related to the services or deliverables provided under this Grant, whether
finished or in progress on the termination date.

. The Grantee will not be entitled to reimbursement for any expenses incurred for

services and deliverables pursuant to this agreement after the effective date of
termination.

Upon receipt of notification of termination of this Grant, and except as otherwise
specified by CDPH, the Grantee shall:

Page 1 of 4
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1) Place no further order or subgrants for materials, services, or facilities.

2) Settle all outstanding liabilities and all claims arising out of such termination of
orders and subgrants.

3) Upon the effective date of termination of the Grant and the payment by CDPH of
all items properly changeable to CDPH hereunder, Grantee shall transfer, assign
and make available to CDPH all property and materials belonging to CDPH, all
rights and claims to any and all reservations, grants, and arrangements with
owners of media/PR materials, or others, and shall make available to CDPH all
written information regarding CDPH’s media/PR materials, and no extra
compensation is to be paid to Grantee for its services.

4) Take such action as may be necessary, or as CDPH may specify, to protect and
preserve any property related to this agreement which is in the possession of the
Grantee and in which CDPH has or may acquire an interest.

CDPH may, at its discretion, require the Grantee to cease performance of certain
components of the Scope of Work as designated by CDPH and complete
performance of other components prior to the termination date of the Grant.

Avoidance of Conflicts of Interest by Grantee

A.

CDPH intends to avoid any real or apparent conflict of interest on the part of the
Grantee, subgrants, or employees, officers and directors of the Grantee or
subgrants. Thus, CDPH reserves the right to determine, at its sole discretion,
whether any information, assertion or claim received from any source indicates the
existence of a real or apparent conflict of interest; and, if a conflict is found to exist,
to require the Grantee to submit additional information or a plan for resolving the
conflict, subject to CDPH review and prior approval.

Conflicts of interest include, but are not limited to:

1) An instance where the Grantee or any of its subgrants, or any employee, officer,
or director of the Grantee or any subgrant or has an interest, financial or
otherwise, whereby the use or disclosure of information obtained while
performing services under the grant would allow for private or personal benefit or
for any purpose that is contrary to the goals and objectives of the grant.

2) An instance where the Grantee’s or any subgrant’s employees, officers, or
directors use their positions for purposes that are, or give the appearance of
being, motivated by a desire for private gain for themselves or others, such as
those with whom they have family, business or other ties.
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C. If CDPH is or becomes aware of a known or suspected conflict of interest, the
Grantee will be given an opportunity to submit additional information or to resolve
the conflict. A Grantee with a suspected conflict of interest will have five (5) working
days from the date of notification of the conflict by CDPH to provide complete
information regarding the suspected conflict. If a conflict of interest is determined to
exist by CDPH and cannot be resolved to the satisfaction of CDPH, the conflict will
be grounds for terminating the grant. CDPH may, at its discretion upon receipt of a
written request from the Grantee, authorize an extension of the timeline indicated
herein.

Dispute Resolution Process

A. A Grantee grievance exists whenever there is a dispute arising from CDPH's action
in the administration of an agreement. If there is a dispute or grievance between the
Grantee and CDPH, the Grantee must seek resolution using the procedure outlined
below.

1) The Grantee should first informally discuss the problem with the CDPH Program
Grant Manager. If the problem cannot be resolved informally, the Grantee shall
direct its grievance together with any evidence, in writing, to the program Branch
Chief. The grievance shall state the issues in dispute, the legal authority or other
basis for the Grantee's position and the remedy sought. The Branch Chief shall
render a decision within ten (10) working days after receipt of the written
grievance from the Grantee. The Branch Chief shall respond in writing to the
Grantee indicating the decision and reasons therefore. If the Grantee disagrees
with the Branch Chief's decision, the Grantee may appeal to the second level.

2) When appealing to the second level, the Grantee must prepare an appeal
indicating the reasons for disagreement with Branch Chief's decision. The
Grantee shall include with the appeal a copy of the Grantee's original statement
of dispute along with any supporting evidence and a copy of the Branch Chief's
decision. The appeal shall be addressed to the Deputy Director of the division in
which the branch is organized within ten (10) working days from receipt of the
Branch Chief’s decision. The Deputy Director of the division in which the branch
is organized or his/her designee shall meet with the Grantee to review the issues
raised. A written decision signed by the Deputy Director of the division in which
the branch is organized or his/her designee shall be directed to the Grantee
within twenty (20) working days of receipt of the Grantee's second level appeal.

B. If the Grantee wishes to appeal the decision of the Deputy Director of the division in
which the branch is organized or his/her designee, the Grantee shall follow the
procedures set forth in Division 25.1 (commencing with Section 38050) of the Health
and Safety Code and the regulations adopted thereunder. (Title 1, Division 2,
Chapter 2, Article 3 (commencing with Section 1140) of the California Code of
Regulations).
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C. Disputes arising out of an audit, examination of an agreement or other action not
covered by subdivision (a) of Section 20204, of Chapter 2.1, Title 22, of the
California Code of Regulations, and for which no procedures for appeal are provided
in statute, regulation or the Agreement, shall be handled in accordance with the
procedures identified in Sections 51016 through 51047, Title 22, California Code of
Regulations.

D. Unless otherwise stipulated in writing by CDPH, all dispute, grievance and/or appeal
correspondence shall be directed to the CDPH Grant Manager.

E. There are organizational differences within CDPH'’s funding programs and the
management levels identified in this dispute resolution provision may not apply in
every contractual situation. When a grievance is received and organizational
differences exist, the Grantee shall be notified in writing by the CDPH Grant
Manager of the level, name, and/or title of the appropriate management official that
is responsible for issuing a decision at a given level.
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