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AGENDA 

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three 
Tuesdays of each month, and your interest is encouraged and appreciated. 
 
Any item without a specified time on the agenda may be taken up at any time and in any order.  Any 
member of the public may contact the Clerk of the Board before the meeting to request that any item 
be addressed as early in the day as possible, and the Board will attempt to accommodate such 
requests. 
 
Any person desiring to address the Board shall first secure permission of the presiding officer.  For 
noticed public hearings, speaker cards are provided so that individuals can bring to the attention of 
the presiding officer their desire to speak on a particular agenda item.   
 
Any public comments made during a regular Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record. 
 
CONSENT AGENDA:  These matters include routine financial and administrative actions.  All items on 
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.”  If 
you wish to have an item removed from the Consent Agenda, you may do so by addressing the 
Chairperson. 

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 
283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with 
disabilities. 

 



 
 
 

STANDING ORDERS 
Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of 
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and 
prevent the disease from spreading locally. 
 
The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30, 
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold 
public meetings with teleconferencing as authorized by Government Code section 54953 (e). 
 
Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the 
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone 
conference and participate in the meeting to the same extent as if they were physically present.  Due to 
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal 
social distancing or masking requirements, if applicable.  It is strongly recommended that individuals attending 
meetings wear masks. The public may participate as follows: 

Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 

Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. 
 
Members of the public are strongly encouraged to submit their comments on agenda and non-agenda items 
using e-mail address Public@countyofplumas.com 

 

  

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE 
  

 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
  

 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

 



ACTION AGENDA 
 

 

1. UPDATES AND REPORTS 
 

 

   
 A. BOARD OF SUPERVISORS 

The Plumas County Board of Supervisors would like to present a certificate of appreciation and 
recognition to honor Oliver Litchfield for his bravery, courage and exemplary service to our citizens 
during the early morning hours of February 12, 2023. View Item 

 

    B. DIXIE FIRE COLLABORATIVE 
Report, update, and discussion on Dixie Fire Collaborative efforts  

 

   
 C. MUNIS HR/PAYROLL MODULE UPDATE 

Report, and update, on Pentimation, Tyler/ Munis software migration and efforts. 
 

 

2. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 
  

 

    A. BEHAVIORAL HEALTH 
 

      
 1) Approve and authorize the Chair to ratify and sign an Agreement between Plumas County 

Behavioral Health and California Hearing Officers, LLP. to provide certification review hearings for 
patients involuntarily detained at any Plumas County Hospital; effective February 1, 2023; not to 
exceed $15,000.00; approved as to form by County Counsel.  View Item 

 

    B. FACILITY SERVICES  
 

      
 1) Approve and authorize the Chair to ratify and sign the First Amendment to  an Agreement between 

Facility Services and Dig It Construction, Inc. for additional snow removal services for the County's 
Chester Facilities; effective November 1, 2022;  increasing the contract value from $15,000 to 
$30,000; approved as to Form by County Counsel.   View Item 

 

    C. PUBLIC WORKS - SOLID WASTE 
 

      
 1) Approve an authorize the Chair to ratify and sign an Agreement between Plumas County 

Department of Public Works and  Vestra Resources, Inc.; for professional compliance support, 
sampling and monitoring work at Chester and Gopher Hill Landfills; effective January 1, 2023; not 
to exceed $80,900.00; approved as to form by County Counsel.  View Item 

 

    D. PROBATION 
 

      
 1) Authorize the Chief Probation Officer to recruit and fill, funded and allocated; 1.0 FTE Probation 

Assistant position; vacancy due to promotion. This position is fully funded via the Probation 
General Fund in FY22-23. View Item  

 

    E. AUDITOR - CONTROLLER 
 

      

 1) Approve and authorize the Auditor/Controller to recruit and fill, funded and allocated; 1.0 FTE 
 Accountant Auditor I/II; vacancy due to resignation.  View Item 
 
 
  

 



3. DEPARTMENTAL MATTERS 
 

 

    A. PROBATION - Keevin Allred 
 

      

 1) Approve and authorize the Chair to ratify and sign an Agreement between the Plumas County 
Probation Department and the Plumas Crisis Intervention and Resource Center to collaborate in 
the development of the Youth Re-Entry Program via the Youth Programs and Facilities Grant; 
effective July 1, 2022; not to exceed Forty-Eight Thousand Dollars ($48,000.00); approved as to 
form by County Counsel; discussion and possible action.  View Item  

 

      

 2) Approve supplemental budget request of $130,685.00 from  supplemental revenue acct. 
20418/48079, TRN-CCPIF into  expenditure account 20418/52191, PROF SVC-COMM 
PATRNERS  for the Probation Department to administer funds for services provided by Kinne 
Marriage and Family Therapy, Inc. dba as ReThink Industries, LLC; as recommended by the 
Community Corrections Partnership Executive Committee; discussion and possible 
action. Four/fifths roll call vote  View Item 

 

      

 3) Approve and authorize the Chair to ratify and sign an Agreement between the Plumas County 
Probation Department and Kinne Marriage and Family Therapy, Inc. dba ReThink Industries, 
budgeted and approved by the Community Corrections Partnership Executive Committee and the 
Board of Supervisors, to provide transitional sober living environment services; effective July 1, 
2022; not to exceed $63,214.60; approved as to form by County Counsel; discussion and possible 
action.  View Item 

 

      

 4) Approve and authorize the Chair to ratify and sign an Agreement between the Plumas County 
Probation Department and Kinne Marriage and Family Therapy, Inc. dba ReThink Industries, 
budgeted and approved by the Community Corrections Partnership Executive Committee and the 
Board of Supervisors, to provide additional mental health services and case management; effective 
July 1, 2022; not to exceed $67,471.14; approved as to form by County Counsel; discussion and 
possible action. View Item  

 

    B. DEPARTMENT OF AGRICULTURE/WEIGHTS AND MEASURES - Willo Vieira 
 

       1) Approve and authorize the Department of Agriculture/Weights and Measures to advertise for bids 
for a Vehicle Shed/Garage; discussion and possible action.  View Item 

 

    C. DISTRICT ATTORNEY'S OFFICE 
 

      
 1) The District Attorney requests authorization at the District Attorney's discretion to schedule a 

District Attorney employee’s workweek into four ten-hour days, with the agreement of the affected 
employee and consistent with Personnel Rule 8.05; discussion, direction to staff and/or possible 
action.  View Item 

 

4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO 
 

 

    A. County Administrative Officer's Monthly update and report for January 2023.  View Item 
 

5. BOARD OF SUPERVISORS 
 

    A. CORRESPONDENCE 
 

 

   

 B. INFORMATIONAL ANNOUNCEMENTS 
Weekly report by Board members of meetings attended, key topics, project updates, standing 
committees and appointed Boards and Associations 
 
 
  

 



6. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 

 

   

 A. Public Employee Employment, Appointment, Recruitment, Performance Evaluations, Including Goals, 
Pursuant to Government Code Section 54957: 

 1.    Agricultural Commissioner 
 2.    Behavioral Health Director 
 3.    Building Services Director 
 4.    Chief Probation Officer 
 5.    Child Support Services Director 
 6.    County Administrative Officer 
 7.    County Counsel 
 8.    Environmental Health Director 
 9.    Facility Services Director 
10.    Fair Manager 
11.    Human Resources Director 
12.    Information Technology Director 
13.    Library Director 
14.    Museum Director 
15.    Planning Director 
16.    Public Health Director 
17.    Public Works Director 
18.    Risk & Safety Manager 
19.    Social Services Director  

 

    B. Conference with real property negotiator, regarding facilities: Dame Shirley Plaza, APN 115-053-001 
 

    C. Conference with real property negotiator, regarding facilities: Sierra House, 529 Bell Lane, Quincy, APN 
117-021-000-000 

 

    D. Conference with real property negotiator regarding facilities: Forest Lodge, LLC, 240 Greenville Wolf 
Creek Road, APN 110-230-003-000 

 

   
 E. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; Sheriff’s 

Department Employees Association; Operating Engineers Local #3; Confidential Employees Unit; 
Probation; Unrepresented Employees and Appointed Department Heads  

 

    F. Conference with Legal Counsel:   Initiating litigation pursuant to Subdivision (c) of Government Code 
Section 54956.9   

 

   
 G. Conference with Legal Counsel:   Significant exposure to litigation pursuant to Subdivision (d)(2) of 

Government Code Section 54956.9 
  

 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE) 
 

7. ADJOURNMENT 
 Adjourn meeting to Tuesday, March 7, 2023, Board of Supervisors Room 308, Courthouse, Quincy, 

California 
 

 



Item 1.A.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Dwight Ceresola, Supervisor - District 1 
MEETING DATE: February 21, 2023 
SUBJECT: BOARD OF SUPERVISORS 

The Plumas County Board of Supervisors would like to present a certificate of 
appreciation and recognition to honor Oliver Litchfield for his bravery, courage 
and exemplary service to our citizens during the early morning hours of February 
12, 2023. 

 
Recommendation 
The Plumas County Board of Supervisors would like to honor Oliver Litchfield for his bravery, courage, and 
exemplary service to our citizens during the early morning hours of February 12, 2023. 
   
 Due to the quick thinking and actions of Oliver, lives were saved, and emergency personnel were notified 
through the 911 system.   
   
 Oliver, who is just 16, was driving home through East Quincy when he saw the flames and immediately called 
911. He then went window-to-window to get people out of the buildings until help arrived. He even encouraged 
one person to jump out of a second story window and then cushioned their fall with his body. The fire 
consequently engulfed a single home, the housing unit directly behind it and then burned the adjacent two-
story apartment building, at the corner of First and Main streets. One person died immediately at the scene 
while another later died after being air-lifted to a burn center out of county.   
   
 Oliver’s unselfish response to a dire situation is to be commended by the Plumas Board of Supervisors on this 
day, Tuesday, February 21, 2023. 
   
 Thank you, Oliver. We sincerely hope you will continue your life of service to others. 
Thank you! 

Background and Discussion 
 

Action:  
Attachments: 
None 
 
 



Item 2.A.1.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Sharon Sousa, Acting Behavioral Health Director 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign an Agreement between Plumas 

County Behavioral Health and California Hearing Officers, LLP. to provide 
certification review hearings for patients involuntarily detained at any Plumas 
County Hospital;effective February 1, 2023; not to exceed $15,000.00; approved as 
to form by County Counsel. 

 
Recommendation 
Behavioral Health respectfully requests that the Board of Supervisors authorize the Chair to sign a $15,000.00 
Professional Services Agreement between Plumas County Behavioral Health and California Hearing Officers, 
LLP. to provide certification review hearings for patients involuntarily detained at any Plumas County Hospital; 
approved as to form by County Counsel. 

Background and Discussion 
California Hearing Officers will provide Plumas County Behavioral Health hearing officers for administrative 
hearings. The contractor will provide hearing officers for mental health certification review hearings to preside 
over and conduct hearings as identified in California Welfare and Institutions Code 5250 et seq. The hearing 
officer shall hear and consider the evidence, and prepare the necessary findings and orders, provide those 
orders for Behavioral Health at the conclusion of the hearing as to whether probable cause exists to continue 
to detain a patient involuntarily. 

Action: 
Behavioral Health respectfully requests that the Board of Supervisors authorize the Chair to sign Professional 
Services Agreement between Plumas County Behavioral Health and California Hearing Officers, LLP. to 
provide certification review hearings for patients involuntarily detained at any Plumas County Hospital. 

Attachments: 
1. 2.A.2. 
 
 























Item 2.B.1.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Robert McAdams, Department Fiscal Officer II 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign the First Amendment to  an 

Agreement between Facility Services and Dig It Construction, Inc. for additional 
snow removal services for the County's Chester Facilities; effective November 1, 
2022;  increasing the contract value from $15,000 to $30,000; approved as to Form 
by County Counsel.  

 
Recommendation 
Approve and authorize Board Chair to sign contract amendment between Facility Services and Dig It 
Construction, Inc. regarding snow removal services for the County's Chester Facilities. 

Background and Discussion 
Dig It Construction, Inc. provides snow removal services for Chester Facilities:  Chester Court Complex 
(Library & Sheriff Substation), Chester Memorial Hall and Almanor Rec Center. Due to heavy snowfall for the 
months of November, December, and January, Dig It Construction, Inc. has marginally exceeded the value of 
the current contract. With the prediction of more snow in the future being unknown, Facility Services is erring 
toward more heavy snowfall; it may or may not occur. This is the reasoning behind doubling the value of the 
contract. Snow removal services are a necessary element to being able to keep these facilities open for public 
access and use as well as maintaining access for county employees and therefore, Facility Services 
respectfully requests an increase in the value of this contract. 

Action:  
Attachments: 
1. Dig It Const - contract amendment 
 
 





Item 2.C.1.  

 

PLUMAS COUNTY 
PUBLIC WORKS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: John Mannle, Director of Public Works 
MEETING DATE: February 21, 2023 
SUBJECT: Approve an authorize the Chair to ratify and sign an Agreement between Plumas 

County Department of Public Works and  Vestra Resources, Inc.; for professional 
compliance support, sampling and monitoring work at Chester and Gopher Hill 
Landfills; effective January 1, 2023; not to exceed $8,900.00; approved as to form 
by County Counsel. 

 
Recommendation 
Plumas County Public Works staff respectfully recommends that the Honorable Board of Supervisors 
authorize the Public Works Director and the Chair of the board of Supervisors to execute the attached 
Professional Services Agreement, not to exceed $80,900. 

Background and Discussion 
Plumas County Department of Public Works has had an ongoing agreement with Vestra Resources, Inc. to 
fulfill various State-required reporting needs. The existing one-year landfill monitoring agreement expired on 
December 31, 2022. The attached agreement is to continue the necessary compliance work scheduled to take 
place in March 2023.  Plumas County Administrative Officer Debra Lucero approved pursuing a one-year 
contract with Vestra without undertaking a formal solicitation. This approach was approved under the condition 
that Solid Waste staff undertake the formal Request for Qualifications process prior to required monitoring in 
2024. 
  
The attached Professional Services Agreement, approved as to form by County Counsel, establishes a one-
year contract between Vestra Resources, Inc. and Plumas County for sampling and monitoring work for 
Gopher Hill and Chester Landfills. The term for this contract is from the date of execution to December 31, 
2023. 
  
The total compensation for this contract shall not exceed $80,900. The source of funding for this contract is 
the Plumas County Public Works Solid Waste budget and does not involve Plumas County general funds. 

Action: 
Approval of a Professional Services Agreement between Vestra Resources, Inc. and Plumas County Public 
Works for sampling and monitoring work at Chester and Gopher Hill Landfills 

Attachments: 
1. 20230214125855 
 
 











































Item 2.D.1.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: February 21, 2023 
SUBJECT: Authorize the Chief Probation Officer to recruit and fill, funded and allocated; 1.0 

FTE Probation Assistant position; vacancy due to promotion. This position is fully 
funded via the Probation General Fund in FY22-23. 

 
Recommendation 
Approve the Probation Department to fill a vacant, allocated and funded 1.0 FTE Probation Assistant position. 
This position is fully funded via the Probation General Fund in FY22-23. 

Background and Discussion 
On November 21, 2022, this Department Probation Assistant position became vacant due to promotion. This 
Probation Assistant position is funded in its entirety through the Probation General Fund in the current 2022-
2023 fiscal year budget. 
This position is critical to the Probation Department and is responsible for assisting Probation Officers with 
drug testing and transportation, alongside other duties as applicable. 
Therefore, we respectfully request the approval to recruit and fill the Department Probation Assistant position. 

Action:  
Attachments: 
1. PA critical staffing questionnaire FY22-23 - Probation Assistant 
2. PCPROB - Org Chart Positions Feb 2023 
 
 



QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE 
CURRENTLY ALLOCATED.

• Is there a legitimate business, statutory or financial justification to fill the 
position? 

o Yes, the Probation Assistant position is a legitimate business need.  

• Why is it critical that this position be filled at this time? 
o The main function of this position covers a wide range of duties, to 

include assisting Deputy Probation Officers with drug testing and 
transporting Plumas County Probation clients to and from various 
facilities.

• How long has the position been vacant?
o The Probation Assistant’s position has been vacant since November 21, 

2022.

• Can the department use other wages until the next budget cycle? 
o Other wages are not suitable in recruiting, hiring, and retaining the Full 

Time Probation Assistant position.
o The job requires specific education and experience.  A permanent 

employee in this position is important.

• What are staffing levels at other counties for similar departments and/or 
positions? 

o Other county Probation Departments of similar size use a comparable 
number of Probation Assistants.

• What core function will be impacted without filling the position prior to July 1? 
o Timely flow and management of department programs would be greatly 

impacted.

• What negative fiscal impact will the County suffer if the position is not filled 
prior to July 1? 

o There would not be a negative fiscal impact to the County.  

• A non-general fund department head needs to satisfy that he/she has developed a 
budget reduction plan in the event of the loss of future state, federal or local 
funding.  What impact will this reduction plan have to other County departments? 

o The Probation Department is a General Fund department.

• Does the department expect other financial expenditures which will impact the 
general fund and are not budgeted, such as audit exceptions? 



o The Probation Department does not expect unbudgeted audit exceptions 
that will affect the general fund.

• Does the budget reduction plan anticipate the elimination of any of the requested 
positions? 

o The Probation Department is not requesting elimination of any positions.

• Departments shall provide an estimate of future general fund support for the next 
two years. How does the immediate filling of this position impact, positively or 
negatively, the need for general fund support? 

o This Probation Assistant position is 100% borne by the General Fund in 
fiscal year 2022-2023. It is a position that is approved and funded in the 
current budget. A rough estimate for the position, provided by HR, 
including wages and benefits, is $69,070.31, so in two years, the estimated 
cost would be in the realm of $138,140.62, assuming no increases occur 
during the timeframe. This position has been unfilled for a while, and it 
was allocated and budgeted for in the current year.

• Does the department have a reserve?   If yes, provide the activity of the 
department’s reserve account for the last three years.

o The Probation General Fund (20400) does not carry a reserve. 



Chief Probation Officer

Supervising Probation Officer
VACANT

Adult Services

Deputy Probation Officer

Deputy Probation Officer

Deputy Probation Officer

Deputy Probation Officer
VACANT

Deputy Probation Officer
VACANT

Probation Assistants

Probation Assistant

Probation Assistant

Probation Assistant
VACANT

Probation Assistant
VACANT

Juvenile Services

Deputy Probation Officer

Deputy Probation Officer
VACANT

Management Analyst Department Fiscal Officer

Administrative Assistant

Office Assistant

FTE:

Allocated: 17.0

Filled: 11.0



Item 2.E.1.  

 

PLUMAS COUNTY 
AUDITOR-CONTROLLER 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Martee Nieman (Graham), Acting Auditor 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Auditor/Controller to recruit and fill, funded and 

allocated; 1.0 FTE  Accountant Auditor I/II; vacancy due to resignation. 
 
Recommendation 
Approve and authorize the Auditor Controller to recruit and fill, funded and allocated; 1.0 FTE  Accountant 
Auditor  I/II.  

Background and Discussion 
The  Auditor Controller's office needs to fill a funded and allocated position of  Accountant Auditor I/II due to 
resignation.       

Action: 
The Auditor Controller respectfully request the Board to approve the recruitment for the position of Accountant 
Auditor I/II  due to resignation. 

Attachments: 
1. Accountant Auditor I NS 2018 
2. Account Auditor II NS 2018 
3. CRITICAL STAFFING Acct Aud I II 
 
 



 
Last Revised:  11/1995 

PLUMAS COUNTY       REVISED: 01/2018 

 

 ACCOUNTANT AUDITOR I 
 
DEFINITION 
 
Under supervision, to perform accounting, auditing and fiscal analysis in the preparation, maintenance, 
analysis, and verification of the County's fiscal and budget records; to assist with the maintenance of 
information on County tax rates and rolls; to assist with control of the County's budget; to learn the methods 
and procedures used by the Auditor/Controller's Office; and to do related work as required. 
 
DISTINGUISHING CHARACTERISTICS 

 

This is the entry and training level in the Accountant/Auditor class series.  Incumbents perform a variety of 
less complex accounting and auditing work.  Incumbents are expected to increase their skill and knowledge 
of technical accounting and auditing procedures during the training period.  As soon as an incumbent has 
demonstrated substantive knowledge of the Department's procedures and policies and the ability to 
independently perform complex accounting work, as well as assist with auditing functions, they may expect 
promotion to the next higher level of Accountant/Auditor II. 
 
 

REPORTS TO 
 

Assistant Auditor/Controller 
 
CLASSIFICATIONS DIRECTLY SUPERVISED 

 

None 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Last Revised:  11/1995 

 

 

ACCOUNTANT/AUDITOR I - 2 

EXAMPLES OF DUTIES 

 Performs accounting work in the establishment and maintenance of County fiscal records. 
 Assists with processing additions, changes, and deletions to the County tax rolls. 
 Assists with maintaining proper tax roll fiscal balances. 
 Assists with analyzing the impact of the tax roll changes on County revenue. 
 Maintains a variety of ledgers and journals. 
 Reviews fiscal records to insure proper disbursement of funds to different accounts. 
 Prepares financial statements and reports. 
 Assists with audits of County funds and programs. 
 Assists with the analysis and approval of fund transfers, insuring that they meet program and 

legal requirements. 
 Assists with maintaining proper controls on trust accounts. 
 Provides backup for payroll preparation. 
 Compiles information for state financial reports. 
 Gathers information for the preparation and control of the County budget. 
 Operates computers, maintaining and updating files and databases. 
 Operates office equipment. 

 
 
TYPICAL PHYSICAL REQUIREMENTS 
 
Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand coordination; 
corrected hearing and vision to normal range; verbal communication; use of office equipment including 
computers, telephones, calculators, copiers, and FAX. 
 
TYPICAL WORKING CONDITIONS 
 
Work is performed in an office environment; continuous contact with staff and the public. 
 
 
 
 
 
 
 
 
 
 



 
Last Revised:  11/1995 

ACCOUNTANT/AUDITOR I - 3 

 
DESIRABLE QUALIFICATIONS 
 
Knowledge of: 
 

• General accounting theory, principles, and practices, and their application to a variety of 
accounting transactions and problems. 

 
• Cost accounting and budgeting procedures. 

 
• Basic auditing theory and techniques. 

 
• Budget development and control. 

 
• Excel (intermediate skill level), Word (basic skill level). 

 
• Office management methods and procedures. 

 
Ability to: 
 

• Perform technical accounting work. 
 

• Analyze and evaluate financial data, researching and gathering appropriate information to resolve 
problems. 

 
• Monitor and update fiscal records. 
 
• Prepare a variety of financial reports and statements. 
 
• Make mathematical calculations quickly and accurately. 
 
• Gather, organize, analyze, and present a variety of data and information. 
 
• Prepare, clear, concise and accurate records and reports. 
 
• Establish and maintain cooperative working relationships. 
 
• Work as a team-player. 
 
• Maintain positive attitude towards co-workers and the public. 
 
 
 

 
 



 
Last Revised:  11/1995 

ACCOUNTANT/AUDITOR I - 4 

 

TRAINING AND EXPERIENCE 

Equivalent of successful completion of the courses required for a major in accounting at an 
accredited four (4) year college or university;    

OR 
Successful completion of a professional accounting curriculum given by an approved institution 
which included courses in elementary and advanced accounting, auditing, cost accounting, and 
business law; 

OR    
Three years of responsible professional accounting experience.  A combination of two or more of the 
following skills would qualify:  knowledge of financial statement preparation and analysis; 
experience using a computerized accounting system;  preparation of financial reports and 
reconciliations; filing reports with outside agencies;  payroll and payroll reporting. 

OR 
Other combinations of experience and education may be considered. 
 
Special Requirements:  

 
Must possess a valid driver’s license at time of application and a valid California Driver’s License by the 
time of appointment.  The valid California License must be maintained throughout employment. 
 
All County of Plumas employees are designated Disaster Service Workers through State law (California 
Government Code Section 3100-3109). Employment with Plumas County requires the affirmation of a 
loyalty oath to this effect. Employees are Required to complete all Disaster Service Work related training 
as assigned, and to return to work as ordered in the event of an emergency. 

 



 

Last Revised:  11/1995 

PLUMAS COUNTY         REVISED:  01/2018 

             

 

 ACCOUNTANT AUDITOR II 

 

 

DEFINITION 

 

Under supervision, to perform accounting, auditing and fiscal analysis in the preparation, maintenance, 
analysis, and verification of the County's fiscal and budget records; to maintain information on County tax 
rates and rolls; to assist with control of the County's or a Department's budget; and to do related work as 
required. 
 
 
DISTINGUISHING CHARACTERISTICS 

 

This is the journey level in the Accountant/Auditor class series.  Incumbents perform a variety of complex 
accounting and auditing work.  Incumbents are expected to have substantial accounting and auditing 
knowledge and background.  Incumbents may be assigned  responsibility for a special fiscal area such as 
fiscal monitoring for  a department or departments which have complex financial reporting requirements. 
 
 
REPORTS TO 

 

Assistant Auditor/Controller. 
 
 
CLASSIFICATIONS DIRECTLY SUPERVISED 

 

None 
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ACCOUNTANT/AUDITOR II - 2 

EXAMPLES OF DUTIES 

 Performs technical accounting work in the establishment and maintenance of County fiscal 
records. 

 Assists with processing additions, changes, and deletions to the County tax rolls. 
 Maintains proper tax roll fiscal balances. 
 Apportions tax roll monies to the proper accounts and funds. 
 Analyzes the impact of the tax roll changes on County revenue. 
 Maintains fixed asset inventories. 
 Maintains a variety of ledgers and journals. 
 Reviews fiscal records to insure proper disbursement of funds to different accounts. 
 Prepares financial statements and reports. 
 Assists with audits of County funds and programs. 
 Assists with the analysis and approval of fund transfers, insuring that they meet program and 

legal requirements. 
 Maintains proper controls on trust accounts. 
 Reviews and reconciles County and special district warrants. 
 Provides backup for payroll preparation. 
 Compiles information for state financial reports. 
 Gathers information for the preparation and control of the County budget. 
 Operates computers, maintaining and updating files and databases. 
 Operates office equipment. 

 

 

TYPICAL PHYSICAL REQUIREMENTS 

 

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand coordination; 
corrected hearing and vision to normal range; verbal communication; use of office equipment including 
computers, telephones, calculators, copiers, and FAX. 
 
 
TYPICAL WORKING CONDITIONS 

 

Work is performed in an office environment; continuous contact with staff and the public. 
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ACCOUNTANT/AUDITOR II - 3 

 

DESIRABLE QUALIFICATIONS 

 

 

Knowledge of: 
 

• General accounting theory, principles, and practices, and their application to a variety of 
accounting transactions and problems. 

 
• Cost accounting and budgeting procedures. 
 
• Auditing theory, principles, and techniques and their application to government finance. 
 
• Laws and regulations affecting the financial operations of the County and special districts. 
 
• Principles of account classification. 
 
• Budget development and control. 
 
• Excel (intermediate skill level), Word (basic skill level). 
 
• Office management methods and procedures. 

   
Ability to: 

 
• Perform technical accounting work. 
 
• Analyze and evaluate financial data, researching and gathering appropriate information to 

resolve problems. 
 
• Monitor and update fiscal records. 
 
• Prepare a variety of financial reports and statements. 
 
• Make mathematical calculations quickly and accurately. 
 
• Gather, organize, analyze, and present a variety of data and information. 
 
• Prepare, clear, concise and accurate records and reports. 
 
• Establish and maintain cooperative working relationships. 
 
• Work as a team player. 
 
• Maintain positive attitude towards co-workers and public. 
 



 

Last Revised:  11/1995 

ACCOUNTANT/AUDITOR II - 4 

TRAINING AND EXPERIENCE 

One (1) year of experience comparable to that of an Accountant/Auditor I with Plumas County,  
AND 

 
Equivalent to successful completion of the courses required for a major in accounting at an 
accredited four (4) year college or university.    

OR 
 

Successful completion of a professional accounting curriculum given by an approved institution 
which included courses in elementary and advanced accounting, auditing, cost accounting, and 
business law. 

OR    
 

Three years of responsible professional accounting experience.  A combination of two or more of the 
following skills would qualify:  knowledge of financial statement preparation and analysis; 
experience using a computerized accounting system;  preparation of financial reports and 
reconciliations; filing reports with outside agencies;  payroll and payroll reporting. 

OR 
 

Other combinations of experience and education may be considered. 
 

Special Requirements:   
 

Must possess a valid driver’s license at time of application and a valid California Driver’s License by the 
time of appointment.  The valid California License must be maintained throughout employment. 
 
All County of Plumas employees are designated Disaster Service Workers through State law (California 
Government Code Section 3100-3109). Employment with Plumas County requires the affirmation of a 
loyalty oath to this effect. Employees are Required to complete all Disaster Service Work related training 
as assigned, and to return to work as ordered in the event of an emergency. 

 



QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE 
CURRENTLY ALLOCATED.

• Is there a legitimate business, statutory or financial justification to fill the 
position?

o The position is funded and allocated for the 2022-2023 fiscal year.

• Why is it critical that this position be filled at this time?  
o There are only 5 permanent potions, including the Auditor Controller, 

within the department. The Auditors’ office relies on Extra Help to run 
day-to-day operations. 

• How long has the position been vacant?  
o Vacant being of March.

• Can the department use other wages until the next budget cycle?
o The position is funded and allocated.

• What are staffing levels in other counties for similar departments and/or 
positions?

o Over 8 to 18 staff members.

• What core function will be impacted without filling the position prior to July 1?
o Daily processing, accounts payable and receivable.   
o  

• What negative fiscal impact will the County suffer if the position is not filled 
prior to July 1?

The impact will be critical if not filled. The  non-general fund department 
head needs to be satisfied that he/she has developed a budget reduction 
plan in the event of the loss of future state, federal or local funding?    
What impact will this reduction plan have on other County departments?

o N/A

• Does the department expect other financial expenditures which will impact the 
general fund and are not budgeted such as audit exceptions?

o If this position is not filled the department will not be able to process 
accounts receivable and payable in a timely manner which would have 
negative affect and or cause late payments.

• Does the budget reduction plan anticipate the elimination of any of the requested 
positions?

o No



• Departments shall provide an estimate of future general fund support for the next 
two years and how the immediate filling of this position may impact, positively or 
negatively, the need for general fund support.

o This position has been funded and allocated for several years and needs to 
be filled.  There will not be any change to the fiscal impact on the GF.

• Does the department have a reserve?   If yes, provide the activity of the 
department’s reserve account for the last three years?

o No



Item 3.A.1.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign an Agreement between the 

Plumas County Probation Department and the Plumas Crisis Intervention and 
Resource Center to collaborate in the development of the Youth Re-Entry 
Program via the Youth Programs and Facilities Grant; effective July 1, 2022; not 
to exceed Forty-Eight Thousand Dollars ($48,000.00); approved as to form by 
County Counsel; discussion and possible action. 
   

Recommendation 
Approve and authorize the Chair to sign the Contract between the Plumas County Probation Department and 
the Plumas Crisis Intervention and Resource Center to collaborate in the development of the Youth Re-Entry 
Program via the Youth Programs and Facilities Grant, not to exceed Forty-Eight Thousand Dollars 
($48,000.00); approved as to form by County Counsel. 

Background and Discussion 
On April 5, 2022, Resolution 22-8680 was approved by the Board of Supervisors for the Plumas County 
Probation Department to participate in the Youth Programs and Facilities Grant (YPFG) funded through the 
California State General Fund and Administered by the Board of State and Community Corrections. 
 
This funding, estimated to be $47,086, will be utilized for a Youth Re-Entry Program overseen by the Plumas 
Crisis Intervention and Resource Center (PCIRC), with support from community partners, including education, 
career readiness and job training through the Dragonfly Cafe. Funds are eligible for use through June 1, 2024, 
and does not require any local match funding as a condition of receipt. The revenue and expenditures will be 
channeled through the newly established SB823/Division of Juvenile Justice Realignment Block Grant 
accounting department, dept. 20404. 
 
A service agreement between the Plumas County Probation Department and PCIRC must be signed in the 
current 2022-2023 fiscal year to commence invoicing of program expenditures. 
  
Action: 
Therefore, it is respectfully requested that the Chair be authorized to sign the services agreement between 
Probation and PCIRC for the YPFG Youth Re-Entry program in FY22-23. 

Attachments: 
1. Prob - PCIRC YPFG FY22.23 - BOS SIG REQ 
2. Resolution No. 22-8680 Establishing the participation in the Youth Programs and Facilities Grant 

Program 
 
 





















RESOLUTION NO. 22-8680
---

A RESOLUTION ESTABLISHING THE PARTICIPATION IN THE YOUTH PROGRAMS 

AND FACILITIES GRANT PROGRAM 

WHEREAS the Plumas County Probation Department desires to participate in the 
Youth Programs and Facilities Grant Program funded through the California State 
General Fund and administered by the Board of State and Community Corrections 
(hereafter referred to as the BSCC). 

NOW, THEREFORE, BE IT RESOLVED that the Chief Probation Officer be 
authorized on behalf of the Plumas County Board of Supervisors to submit the grant 
proposal for this fi.mding and sign the Grant Agreement with the BSCC, including any 
amendments thereof. 

BE IT FURTHER RESOLVED that grant funds received hereunder shall not be used 
to supplant expenditures controlled by this body. 

BE IT FURTHER RESOLVED that the Plumas County Probation Department agrees 
to ensure all matching funds required for the above grant are provided and abide by 
the terms and conditions of the Grant Agreement as set forth by the BSCC. 

The foregoing resolution was duly passed, approved, and adopted by the Plumas 
f

County Board of Supervisors, State of Caliornia, at a regular meeting of said Board, 
thereof held on April 5, 2022 by the following votes: 

Ayes: 5

Notes: 0

Absent: 0

Chair, Board of Supervisors 

Clerk of the Board of Supervisors 

Approved as to form: 

























Item 3.A.2.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: February 21, 2023 
SUBJECT: Approve supplemental budget request of $130,685.00 from  supplemental revenue 

acct. 20418/48079, TRN-CCPIF into  expenditure account 20418/52191, PROF SVC-
COMM PATRNERS  for the Probation Department to administer funds for services 
provided by Kinne Marriage and Family Therapy, Inc. dba as ReThink Industries, 
LLC; as recommended by the Community Corrections Partnership Executive 
Committee; discussion and possible action. Four/fifths roll call vote 

 
Recommendation 
Approve supplemental budget request and supplemental expenditure account increase of $130,685.74 in 
dept. 20418 for Probation to administer funds for services provided by Kinne Marriage and Family Therapy, 
Inc. dba as ReThink Industries, LLC in fiscal year 2022-2023. 

Background and Discussion 
On September 27, 2022, the Community Corrections Partnership budget for fiscal year 2022-2023 was 
approved by the Board of Supervisors. This included an award amount for Kinne Marriage and Family 
Therapy, Inc. dba as ReThink Industries, LLC (Henceforth: "ReThink") for two programs: A Transitional Sober 
Living Environment (TSLE) program and additional Mental Health Services programming. The amounts 
awarded were $63,214.60 for the TSLE program and $67,471.14 for the Mental Health Services program, 
totaling $130,685.74. 
The initial Request for Proposals (RFP) submitted was left ambiguous as to which county entity would 
administer the funding for the program, as the only county agency listed within these RFPs who could refer 
clientele to these programs was the Alternative Sentencing Program. This stalled the contracting process until 
later in the fiscal year. 
On January 18th, 2023, during the regularly scheduled meeting of the Community Corrections Partnership 
Executive Committee, it was agreed upon allowing the contract to broaden the scope of available agencies 
who could refer clients to the services provided by ReThink to include Probation, the Plumas County Sheriff's 
Office, and the Alternative Sentencing Program. 
The Plumas County Probation Department also agreed to administer the funding for ReThink, and be 
channeled through the Probation Department AB109 accounting department, 20418. Other Community Based 
Organizations have been funneled through this department in previous fiscal years, including the Plumas 
Crisis Intervention and Resource Center, and the Alliance for Workforce Development. 

Action: 
Therefore, it is respectfully requested that the board approve the supplemental budget request increase for 
department 20418 to administer funds for the services provided by ReThink in FY2022-2023.  

Attachments: 
1. Prob - Budget xfer 20418 ReThink FY22.23 
 
 







Item 3.A.3.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign an Agreement between the 

Plumas County Probation Department and Kinne Marriage and Family Therapy, 
Inc. dba ReThink Industries, budgeted and approved by the Community 
Corrections Partnership Executive Committee and the Board of Supervisors, to 
provide transitional sober living environment services; effective July 1, 2022; not 
to exceed $63,214.60; approved as to form by County Counsel; discussion and 
possible action. 

 
Recommendation 
Approve and authorize the Chair to sign a Contract between the Plumas County Probation Department and 
Kinne Marriage and Family Therapy, Inc. dba ReThink Industries, budgeted and approved by the Community 
Corrections Partnership Executive Committee and the Board of Supervisors, to provide transitional sober 
living environment services. Not to exceed Sixty-Three thousand Two-Hundred Fourteen and 60/100 dollars 
($63,214.60); approved as to form by County Counsel. 

Background and Discussion 
In Fiscal Year 2022-2023, Kinne Marriage and Family Therapy, Inc. dba ReThink Industries (henceforth 
"ReThink") submitted a Request for Proposal (RFP) to the Community Corrections Partnership (CCP), and 
was summarily awarded $63,214.60 to provide Transitional Sober Living Environment (TSLE) services in the 
budget approved by the CCP Executive Committee. This budget was then approved by the Board of 
Supervisors on September 27, 2022. 
Pertinent details of the contract include ReThink providing 4.5 months of programming beginning February 26, 
2023 through June 30, 2023.The program includes wrap around care for participants and their families, 
intensive outpatient treatment, case management, etc. The goal is to foster readiness of participants to launch 
into independent living upon completion of the program. 
Participants can be referred to and recruited by the Plumas County Probation Department, the Plumas County 
Sheriff's Office, and the Alternative Sentencing Program. Assessments and referral needs will take place in 
the Plumas County Jail, while staffing and services will take place at ReThink Industries in Quincy, CA. 

Action: 
Therefore, it is respectfully requested that the Board of Supervisors approve and authorize the TSLE Contract 
between the Plumas County Probation Department and ReThink Industries in FY2022-2023. 

Attachments: 
1. Prob - CCP - ReThink TSLE FY22.23 - BOS SIG REQ 
 
 





















Item 3.A.4.  

 

PLUMAS COUNTY 
PROBATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Keevin Allred, Chief Probation Officer 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign an Agreement between the 

Plumas County Probation Department and Kinne Marriage and Family Therapy, 
Inc. dba ReThink Industries, budgeted and approved by the Community 
Corrections Partnership Executive Committee and the Board of Supervisors, to 
provide additional mental health services and case management; effective July 1, 
2022; not to exceed $67,471.14; approved as to form by County Counsel; 
discussion and possible action. 

 
Recommendation 
Approve and authorize the Chair to sign a Contract between the Plumas County Probation Department and 
Kinne Marriage and Family Therapy, Inc. dba ReThink Industries, budgeted and approved by the Community 
Corrections Partnership Executive Committee and the Board of Supervisors, to provide additional mental 
health services and case management. Not to exceed Sixty-Seven thousand Four-Hundred Seventy-One and 
14/100 dollars ($67,471.14); approved as to form by County Counsel. 

Background and Discussion 
In Fiscal Year 2022-2023, Kinne Marriage and Family Therapy, Inc. dba ReThink Industries (henceforth 
"ReThink") submitted a second Request for Proposal (RFP) to the Community Corrections Partnership (CCP), 
and was summarily awarded $67,471.14 to provide Mental Health services in the budget approved by the 
CCP Executive Committee. This budget was then approved by the Board of Supervisors on September 27, 
2022. 
Pertinent details of the contract include ReThink providing various assessments to measure mental health, 
substance abuse and dependence, criminality and recidivism risks. Clients and their families are provided with 
wrap-around care, acquire skills, and attend therapeutic groups and interventions. The end goal is to teach the 
participants how to properly foster independence, ultimately reducing recidivism and promoting long-term 
success within their lives post graduation. 
Participants can be referred to the Program via the Plumas County Probation Department, the Plumas County 
Sheriff's Office, and the Alternative Sentencing Program. Services will be located in Quincy, CA at ReThink 
Industries, and additionally, ReThink will perform assessment and referral needs from the Plumas County Jail. 

Action: 
Therefore, it is respectfully requested that the Board of Supervisors approve and authorize the Mental Health 
services Contract between the Plumas County Probation Department and ReThink Industries in FY2022-2023. 

Attachments: 
1. Prob - CCP - ReThink MH FY22.23 - BOS SIG REQ 
 
 





















Item 3.B.1.  

 

PLUMAS COUNTY 
AGRICULTURE/WEIGHTS & MEASURES 

DEPARTMENT 
MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Willo Vieira, Agricultural Commissioner/Sealer 
MEETING DATE: February 21, 2023 
SUBJECT: Approve and authorize the Department of Agriculture/Weights and Measures to 

advertise for bids for a Vehicle Shed/Garage; discussion and possible action.  
   

Recommendation 
Approve and authorize the Department of Agriculture/Weights and Measures to advertise for bids for a Vehicle 
Shed/Garage. 

Background and Discussion 
Currently, all vehicles for the Department of Agriculture Weights&Measures are stored outside year-round, 
exposing them to significant weathering and resulting annual repairs.  These vehicles include the Weight 
Truck, the F-450 500-gallon pray Truck, and the F-250 100-gallon Spray Truck.  This vehicle shed/garage 
would afford the vehicles protection from the weather, resulting in fewer repairs and greatly extending their 
useful lifespan for the department. 
 
This project was allocated $50,000.00 in the FY 22-23 budget. 

Action: 
The Department of Agriculture/Weights & Measures respectfully recommends that the Board of Supervisors 
approve the department to advertise for bids for the Vehicle Shed/Garage project. 

Attachments: 
1. 20230210115436 
 
 



































Item 3.C.1.  

 

PLUMAS COUNTY 
DISTRICT ATTORNEY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: David Hollister, District Attorney 
MEETING DATE: February 21, 2023 
SUBJECT: The District Attorney requests authorization at the District Attorney's discretion to 

schedule a District Attorney employee’s workweek into four ten-hour days, with 
the agreement of the affected employee and consistent with Personnel Rule 8.05; 
discussion, direction to staff and/or possible action. 

 
Recommendation 
The District Attorney requests authorization for the District Attorney's discretion to schedule a District Attorney 
employee’s workweek into four ten-hour days, with the agreement of the affected employee and consistent 
with Personnel Rule 8.05. 

Background and Discussion 
Background of the DA’s Office 
  
The District Attorney is the chief law enforcement officer of Plumas County, operating independently in its 
primary obligation of investigating and prosecuting crime. In 2021, the District Attorney’s Office reviewed 943 
cases making 5,130 court appearances (excluding juvenile cases). The District Attorney’s Office has 
consistently brought value to the county. For example, the District Attorney returned to the county’s general 
fund $258,000 ($152,000 of which was salary and benefits) during the fiscal year 2021-22. This savings, in 
large part, was created from the District Attorney assuming all prosecutorial responsibilities at his own 
expense. The Plumas County District Attorney’s Office maintains an excellent reputation within the criminal 
justice system in the county, region and state. In vigorously, fairly and compassionately prosecuting crime the 
past twelve years, no conviction in a case prosecuted by the District Attorney’s Office has been reversed on 
appeal. In addition to its traditional role as the county’s prosecutor, the District Attorney’s Office also maintains 
the award-winning Alternative Sentencing Program which administers the Drug and Mental Health courts – 
each saving Plumas County tens of thousands of dollars and, more importantly, countless lives. 
  
 
 Need to Flexibly Schedule 
  
The DA’s office has operated with flexible staffing since prior to the arrival of the current District Attorney, 
nearly twenty years ago. During this time the DA’s office regularly maintained office hours from 7am to 6pm to 
meet its responsibilities. 
  
The Plumas County District Attorney’s office is staffed with hard-working public servants. In the face of a 
growing trend of “quiet quitters” who do as little as possible while taking as much as they can, the DA’s office 
has met every challenge with a “can do” attitude. This long-held dedication to service of the public comes in 
spite of consistently difficult and stressful work. Virtually every case handled by the DA’s office reflects the 
worst day in someone’s life – whether it be the defendant or victim. Often the stress and frustration from a 
criminal prosecution is taken out by defendants (or victims) on DA staff. Further, many cases contain evidence 
of depravity to others reflected in photographs (for example) which are exceptionally distressing. In addition to 
this stressful and difficult subject matter, the District Attorney’s office works on an exceptionally tight timeline, 
with action being required to be taken under the threat of dismissal, release of a defendant or sanction by the 
court. 



  
In addition to the type of work being stressful, distressing and time-sensitive, it also pays at a very low rate. 
Consistently from 2012 until today, the DA’s office has had staff who work a second job to make ends meet or 
have needed to be at home as child care was beyond their financial reach. The ability to flexibly schedule staff 
assists the individual staff member in securing the second job, thus making it possible to work at the DA’s 
office. 
  
Previous Board Support 
  
Previously, the Plumas County Board of Supervisors has recognized, and approved, the ability of the District 
Attorney’s office to flexibly staff its office dating back to 2003. Since 2003, the DA’s office has hired and 
maintained staffing with flexible scheduling. This scheduling has been a topic of Board conversations, without 
objection, from 2003 to present. 
  
Eliminating the Ability to Flexibly Schedule 
  
Ending the long-held ability to flexibly schedule likely will result in litigation for the county and/or the departure 
of some of the remaining DA employees. As a flexible schedule has become standard practice within 
prosecutors’ offices throughout the state, I suspect the two recently hired prosecutors (starting January 3, 
2023) may leave without this option. At a time when staffing necessary county positions directly serving the 
public is already challenging, this change could cause further harm to the level of service provided. 

Action: 
Conclusion 
 
I respectfully request the Board provide authorization for the District Attorney's discretion to schedule a District 
Attorney employee’s workweek into four ten-hour days, with the agreement of the affected employee and 
consistent with Personnel Rule 8.05. 

Attachments: 
1. 4 10 Work Week 14 Feb 2023 
 
 



OFFICE OF THE DISTRICT ATTORNEY
David Hollister, District Attorney

520 Main Street, Room 404 • Quincy, California 95971
(530) 283-6303 • Fax (530) 283-6340

Date: February 2, 2023
To: Plumas County Board of Supervisors
From: David Hollister, District Attorney
Subject: Request to Board Authorization for District Attorney Employees to 

Work Four-Day Workweek

Recommendation:

A. The District Attorney requests authorization for the District Attorney’s 
discretion to schedule a District Attorney employee’s workweek into four 
ten-hour days, with the agreement of the affected employee and consistent 
with Personnel Rule 8.05.

Background and Discussion

Background of the DA’s Office

The District Attorney is the chief law enforcement officer of Plumas County, operating 
independently in its primary obligation of investigating and prosecuting crime. In 
2021, the District Attorney’s Office reviewed 943 cases making 5,130 court 
appearances (excluding juvenile cases). The District Attorney’s Office has 
consistently brought value to the county. For example, the District Attorney returned 
to the county’s general fund $258,000 ($152,000 of which was salary and benefits) 
during the fiscal year 2021-22. This savings, in large part, was created from the 
District Attorney assuming all prosecutorial responsibilities at his own expense. The 
Plumas County District Attorney’s Office maintains an excellent reputation within the 
criminal justice system in the county, region and state. In vigorously, fairly and 
compassionately prosecuting crime the past twelve years, no conviction in a case 
prosecuted by the District Attorney’s Office has been reversed on appeal. In addition 
to its traditional role as the county’s prosecutor, the District Attorney’s Office also 
maintains the award-winning Alternative Sentencing Program which administers the 
Drug and Mental Health courts – each saving Plumas County tens of thousands of 
dollars and, more importantly, countless lives.



Need to Flexibly Schedule

The DA’s office has operated with flexible staffing since prior to the arrival of the 
current District Attorney, nearly twenty years ago. During this time the DA’s office 
regularly maintained office hours from 7am to 6pm to meet its responsibilities.
 
The Plumas County District Attorney’s office is staffed with hard-working public 
servants. In the face of a growing trend of “quiet quitters” who do as little as possible 
while taking as much as they can, the DA’s office has met every challenge with a 
“can do” attitude. This long-held dedication to service of the public comes in spite of 
consistently difficult and stressful work. Virtually every case handled by the DA’s 
office reflects the worst day in someone’s life – whether it be the defendant or victim. 
Often the stress and frustration from a criminal prosecution is taken out by 
defendants (or victims) on DA staff. Further, many cases contain evidence of 
depravity to others reflected in photographs (for example) which are exceptionally 
distressing. In addition to this stressful and difficult subject matter, the District 
Attorney’s office works on an exceptionally tight timeline, with action being required to 
be taken under the threat of dismissal, release of a defendant or sanction by the 
court.

In addition to the type of work being stressful, distressing and time-sensitive, it also 
pays at a very low rate. Consistently from 2012 until today, the DA’s office has had 
staff who work a second job to make ends meet or have needed to be at home as 
child care was beyond their financial reach. The ability to flexibly schedule staff 
assists the individual staff member in securing the second job, thus making it 
possible to work at the DA’s office.

Previous Board Support

Previously, the Plumas County Board of Supervisors has recognized, and approved, 
the ability of the District Attorney’s office to flexibly staff its office dating back to 2003. 
Since 2003, the DA’s office has hired and maintained staffing with flexible 
scheduling. This scheduling has been a topic of Board conversations, without 
objection, from 2003 to present.

Eliminating the Ability to Flexibly Schedule

Ending the long-held ability to flexibly schedule likely will result in litigation for the 
county and/or the departure of some of the remaining DA employees. As a flexible 
schedule has become standard practice within prosecutors’ offices throughout the 
state, I suspect the two recently hired prosecutors (starting January 3, 2023) may 
leave without this option. At a time when staffing necessary county positions directly 
serving the public is already challenging, this change could cause further harm to the 
level of service provided.



Conclusion

I respectfully request the Board provide authorization for the District Attorney’s 
discretion to schedule a District Attorney employee’s workweek into four ten-hour 
days, with the agreement of the affected employee and consistent with Personnel 
Rule 8.05.
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C O U N T Y   A D M I N I S T R A T O R 

DATE: February 6, 2023 
TO: Honorable Board of Supervisors 
FROM: Debra Lucero, County Administrative Officer 

FINANCIAL 

• TOT REVENUE – There is $574,296 (as of September 2022) that is sitting in the Treasurer-Tax Collector’s 3% fee
fund in her budget. I have asked the Treasurer-Tax collector why these monies have not been moved over to the
General Fund and what the issue is and she said, “Currently on the list to address.” These funds do not represent the
totality of TOT revenue, however, and will be updated at the Mid-Year Budget Review.

• GRANICUS – The first year of Host Compliance is complete (paid for by ARPA funds and requested by the
Treasurer-Tax Collector). The cost was $10,000 and is up for renewal. Below is a typical monthly report that is
generated. I wasn’t sure if the Board had ever seen this report or not so I asked to be added to the platform so I could
view statistics. I plan to work with the Treasurer-Tax Collector to determine if this is a good expenditure and helpful
to her staff. Tax collection services are also an option and more costly but it could free up her office to focus on
other essential functions. I will report out on this once I know more about the costs and functionality.

Item 4.A.
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• LACTF REVENUE – $3.7 million was received by the county January 17. An LACTF fund was set up. The Board 
chose to spend approximately $710,000 on the increased health care costs for employees with an 85/15 split. We are 
utilizing approximately $35,000 to increase security at the Planning/Building Department and to make the move of 
Human Resources and Risk Management over to the Old Probation Department. Plumas County will receive 
approximately $7.4 million over the next two years. As directed by the Board, we’re setting aside the majority of 
these funds annually for the purpose of assisting county employees with the cost of insurance. These funds could 
carry the county for 6-7 years (on the health insurance horizon) if appropriately allocated and health care costs 
stabilize.  
 

• TRINDEL INSURANCE PAYMENT – I learned January 31, 2023 that $1,761,762.54 from Trindel was sitting in 
the Auditor’s account and had been there since June 30, 2022. Thanks to the Auditor-Controller for bringing this 
news forward. According to County Counsel, we need to determine what the full replacement cost for destroyed 
county structures is going to be. County Counsel was looking into this and has reached out to recommended 
companies for estimates prior to spending these funds on plans, permits, etc. Andrew Fischer from Trindel said, The 
check is to “ … start the rebuild process on the structures, and the full replacement value will be paid for when 
complete.” We will continue to monitor this situation to determine the “full replacement value.” I would recommend 
the funds be placed in a Trindel Rebuild Fund and restricted for the rebuild process of county assets destroyed in the 
Dixie Fire.  
 

• BACKLOG OF INVOICES - The county amassed a backlog of invoices to be paid when we lost our previous 
Auditor-Controller and second-in-command a year ago although it is my understanding that late invoices occurred 
prior to them leaving as well. This has caused fines and fees due to inaccurate or late reporting. Additionally, there 
was a cyber security attack in November 2021. The combination of the Dixie Fire and cyber attack had some real 
consequences for an already strapped county. We are trying to identify the system breakdowns and create internal 
policies and procedures to avoid such chaos in the future. While we are somewhat back on track, we continue to pay 
invoices late. The Auditor-Controller is aware and attempting to rectify this issue. I will report on how much the 
county pays in late fees and fines at a later date (once a trail audit is done to learn what this amount is – it could take 
some time to track down). 

 
• FAILURE TO RECONCILE CASH - The county has failed to complete its cash reconciliations for at least two 

years due to our financial software never being properly set up on the Treasurer-Tax Collector side and the historic 
lack of communication and cooperation between the Treasurer’s office and the Auditor-Controller’s office (this is 
better now.) We are working with both departments and Munis to rectify this situation. We have the Munis Cash 
Management module but it is not being fully utilized by the untrained Treasurer-Tax Collector’s staff. There is other 
software needed to make the office more efficient – a Treasury type module and a Cashiering Module. We are 
exploring the costs of these two additional modules and how they will integrate into our current set-up.  

 
• INSUFFICIENT AND UNTRAINED STAFF - Our Auditor-Controller’s Office is insufficiently staffed and 

trained. We will absolutely have to bring in outside expertise to get the current problems fixed (External Accountant 
Craig Goodman is a good start) and to set up systems to move into the future. This is a priority. We need to get our 
finances and financial structure in order. I have made inquiries into assistance from Napa, Marin and Lassen 
counties – all of which utilize Munis for various aspects of their operations. Additionally, we are losing yet another 
key employee out of the Auditor-Controller’s office. He has the most knowledge of Munis so we are trying to 
download his knowledge and create training videos while we still have him here.  

 
• ADDITIONAL TRAINING IS NEEDED – Nearly all county staff members dealing with finances need additional 

training on our financial software. Finance officers will receive this training at the new HR location. Topics are 
being developed and will start in the new fiscal year – July 1, 2023. We need to get through the Pentimation/Munis 
transition and the required audits prior to starting intensive training. 

 
• EXTERNAL ANNUAL AUDIT – According to the Auditor-Controller, the external annual audit for Fiscal Year 

21-22 will not be completed by the March 31, 2023 deadline. There is too much information missing and other 
critical factors are not in place, the Auditor-Controller has said. Some of it is on the Treasurer-Tax Collector side 
(interest apportionment) and some of it is on the Auditor-Controller’s side. I would recommend putting this on the a 
future agenda as an informational item so the board can get a direct update from the Treasurer-Tax Collector and the 
issues in her office and from the Auditor-Controller to get a direct report about the issues in her office. A letter was 
sent by County Counsel to the previous Auditor-Controller requesting any information she may have. 
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• LACK OF UPDATED FINANCIAL POLICIES AND PROCEDURES - The county lacks updated financial 

policies and procedures. I am working with County Counsel to learn what is on the books and what may be needed. 
   

• MONTHLY TREASURER REPORTS NOT DONE SINCE APRIL 2022 – The Treasurer-Tax Collector is 
looking into this and I will report back to the board once I learn why this has occurred. It is required by law. It 
appears to be an annual audit finding going back to 2017 at least. 

 
• PLUMAS COUNTY HAS NO CURRENT ANNUAL INVESTMENT POLICY ADOPTED BY THE BOARD 

-   Also required by law. I am working with County Counsel and ultimately with the Treasurer-Tax Collector to get 
one. The last one adopted was in 2021.  
 
According to County Counsel, the only request on the books from the Treasurer-Tax Collector is the following and 
it was never finalized by the Treasurer-Tax Collector (see below). Usually, the annual investment policy, would be 
adopted at the same time. 
 
22-487   8/3/2022              Julie White          Tax Collector      Resolution renewing delegation of authority to 
treasurer to invest county funds and funds of other deposits                  
JB          9/15/22: Josh has been working with Julie on this;  

9/19/22: email to JW from JB for fixes (no email was returned by the Treasurer-Tax Collector and no 
resolution exists).  
 

• INTEREST APPORTIONMENT ON INVESTMENTS – This process occurred in 20-21 but must be 
recalculated according to the Treasurer-Tax Collector; the reasons for this are unclear. This will be an audit finding 
when our annual audit is complete. While a work-around had been created previously due to improper set-up and 
lack of Treasury software; apparently this was not employed for 20-21 and 21-22. It is something that needs more 
discussion. We need more transparency on why this is occurring.  
 

• MUNIS - We are working with an outside consultant and Tyler (Munis’s parent company) to identify and correct 
improper set-up of Munis and other accounting issues. A recent training with Munis on the Cash Reconciliation 
revealed problems with our Balance Sheet Summaries and Due to’s and Due From’s which is crippling our system. 
We do not yet know if we must go back and correct this from July 1, 2019 when we started with Munis or if we can 
pick a starting date, i.e., July 1, 2022 and move forward. I will update the Board once we know. 

 
• LOSS OF INSTITUTIONAL KNOWLEDGE - Losing 15 department heads since 2019 has been another blow to 

Plumas County. The amount of training and knowledge drain is an enormous strain on the county and has 
contributed to lax methods and procedures throughout the organization that affect finances, personnel policies and 
procedures, and more. We are working to identify these and will bring policies forward to correct such things as 
needed. An example of this is the deferred holiday practice that evolved under a lack of enforcement and following 
existing policy. This policy will come forward at a future Board meeting. 

 
• PROPERTY TAXES - Estimated loss of $500,000 annually due to the loss of homes and property tax. Plumas 

County is scheduled for backfill of these taxes for 2021-22 and 2022-23 but has yet to realize any of that backfill. I 
am in touch with the CA Dept. of Finance on this issue and have been assured that it is allocated and forthcoming as 
reported earlier to the Board. 

 
• DEFERRED MAINTENANCE - Deferred maintenance of the 101-year-old County Courthouse building. We 

literally have buckets hanging in the corners of our buildings to handle any overload of water on the roof and into 
the internal drainage system. We have half of a fourth floor that is being taken over by wasps and flies. It’s been 
recommended by Facility Services that trees which overhang the courthouse need to be trimmed below the rooftop 
to avoid having leaves clogging the delicate drainage system. JD is working on a quote to trim the trees. I would 
suggest utilizing some of the LACTF funding to accomplish this task – to quote an old adage: “An ounce of 
prevention is worth a pound of  cure.” 
 

• BUDGET – We will begin budget discussions with the departments the last week of February and the first week of 
March. Mid-Year Budget Review is scheduled for the March 7, 2023 Board meeting. 
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MUNIS HR/PAYROLL/MIGRATION FROM PENTIMATION 
 

• IT projects it will run its first payroll parallel in February to determine what needs to be fixed or addressed in the 
system. There are still many unfinished tasks that need to be completed to make this an error-free process. Reports 
will be given at each BOS meeting as requested. 

  
GRANT MANAGER 
 

• COMMUNITY RESILIENCE CENTER project for Indian Valley with Dixie Fire Collaborative 
Looking into funding possibilities:  

  - California Department of Food & Agriculture: https://www.cdfa.ca.gov/FairsAndExpositions/fcrcp/ 
  - California Strategic Growth Council: https://sgc.ca.gov/programs/community-resilience-centers/ 
  - Initial meeting with potential partners is set for February 7 
 

• BROADBAND discussions continue to occur and we are working with Golden State Financing Authority to secure 
a company to create a Plumas County Broadband Strategic Plan. A $25,000 funding request (covered by ARPA 
funds) will get us a $125,000 study for the county. This request was on the Feb. 7, 2023 agenda. 

 
• ELECTRIC VEHICLE (EV) opportunities and planning, ordinance creation being explored. We’ve had meetings 

with RCRC, State representatives, and are looking to private providers as well.  
 

• GRANT MANAGEMENT - Had discussions with Facility Services who currently manage the Sierra Buttes Trail 
Stewardship grants. We are looking to bring management of these grants under the CAO’s office to free up Facility 
Services time and possibly leverage other grant concepts. 
 

• NEWSLETTER – Created a newsletter form for departments to upload information monthly into a portal to create 
an agency-wide digital newsletter. Still working on getting information.  
 

• ENERGY GRANTS – Met with Bob Burris with RCRC to discuss energy grants for micro grids, solar and other 
possibilities. RCRC is in contract with infrastructure grant specialists Harris & Associates. We are looking for 
specific projects and want to write a grant with Harris & Associates to pull down some of the federal and state 
funding. This would go along nicely with the Energy Assessment we are doing with Engie. 

 
OTHER NEWS/ACTIVITIES 
 

• HIRING EVENT - Plumas County Hiring Event being organized by the Clerk-Recorder’s Office and several other 
departments to take place on a Saturday at the Fairgrounds – perhaps in the Spring. This is not to be confused with a 
job fair but an actual hiring event with a private area to set up on-site interviews. The plan is to work with Alliance 
for Workforce Development and to advertise via social media, Feather River College, Lassen College, the high 
schools and their job fairs, etc.  
 

• LETTERS – 1) Comments on PG&E Rate Increases; 2) Letter of Support for Golden State Finance Authority’s 
Rural Grant Acceleration Program application to the Community Economic Resilience Fund (CERF) Econnomic 
Development Pilot program. 

 
• MASS SHELTERING TRAINING – Pamella Courtright is arranging this for Spring. 

 
• PURCHASING, AUCTIONING OF SURPLUS GOODS - I met with Public Works to talk about Sourcewell and 

purchasing within the county. We also discussed the auctioning of surplus equipment, cars, trucks, etc. I would like 
to identify the local vendors we use to see if we can negotiate a single contract with them vs. 20 different department 
contracts. This will cut down on contracts and administrative time and possibly get better pricing. An example 
would be Les Schwab Tires. It's my understanding that many departments have different contracts with the Quincy 
Les Schwab Tires; do we need 10 different contracts?  

 
Or obtaining paper. Perhaps we could go through our local Stationers store – Departments could still order what they 
need but the county would purchase an overall allotment of recycled paper (certain % of recycled materials now 

https://www.cdfa.ca.gov/FairsAndExpositions/fcrcp/
https://sgc.ca.gov/programs/community-resilience-centers/
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required by the State). We are going to do a survey of department heads to learn how much paper is being purchased 
and the top 5-10 commodities needed.  
 
For large purchases, departments should be encouraged to go through Sourcewell. Public Works has Plumas County 
set up on their system and it's a savings of 33% or more on things like snow plows, trucks and even something as 
small as paper. We'd like to give our local businesses the money if possible, however, and if they are competitive in 
their pricing.  
 
I am also looking at setting up an overall Amazon account and analyzing our CalCard expenditures. 

 
• REORGANIZATION OF DEPARTMENTS DISCUSSION – I have met with Behavioral Health, Public Health, 

Environmental Health and Social Services regarding the establishment of a Health & Human Services overall 
agency instead of four separate departments. All are favorable toward the idea. State funding is moving toward this 
concept and there is more and more crossover between these departments in terms of revenue streams and service to 
citizens. Importantly, consolidation would create diverse job potential and upward mobility within a single large 
department for employees. It would also accomplish cross-training goals and eliminate the silos that naturally crop 
up between departments. This type of move would occur gradually over the next year with the board’s approval. We 
need to get a plan together on what the organizational structure would look like, job classifications that would need 
to be examined, etc., but wanted to get this on the board’s radar. 
 

• CO-HABITATION WITH GREENVILLE RANCHERIA – We are in discussions to co-locate our Behavioral 
Health activities with Greenville Rancheria’s plans to rebuild their facilities. This is very positive as BH has leasing 
funds but not purchasing power. It would also provide more cohesive care in Greenville.  
 

• FEATHER RIVER COLLEGE has some great workforce development programs. Read more about it here in case 
you missed it in the Plumas News. I am very encouraged by this report:  

• https://www.plumasnews.com/whats-new-at-frc-the-2022-year-in-review/ 
 

• NACo RESILIENT COUNTIES ADVISORY BOARD PRESENTATION - Rebuild by Design. Rebuild by 
Design is a nonprofit organization focused on developing tools and resources to support communities address large-
scale and complex challenges, such as mass migrations, climate change, economic development, etc. The report that 
was created is very interesting so I’ve attached it here. It’s a large report but goes county by county nationally. It is 
BEFORE the Dixie Fire, however, but is the first report of its kind in the nation.  
https://rebuildbydesign.org/wp-content/uploads/2022/12/ATLAS-OF-DISASTER.pdf 
 

• SHERIFF’S DEPARTMENT EXIT INTERVIEWS REQUESTED – I requested exit interviews on Janury 30, 
2023 for any and all Sheriff’s employees for the FY21-22 and to date but have not received anything. I will keep the 
board updated on this request. I have also requested the same thing from Human Resources.  

 
• GREENVILLE TRAILERS – We are working toward a solution on the trailers. It doesn’t appear that any 

nonprofit wants to take over the management/landlord portion of this arrangement so other options are being 
explored. We will donate the trailers to any nonprofit or government agency once they are vacated.  
 

• PLUMAS COUNTY TRANSPORTATION PROJECTS - The California Transportation Commission (CTC) 
allocated over $988 million to repair and improve transportation infrastructure throughout the state. This 
funding includes more than $450 million from the federal Infrastructure Investment and Jobs Act of 2021 
(IIJA) and more than $250 million from Senate Bill (SB) 1, the Road Repair and Accountability Act of 2017.  
 

• District 2 Projects the CTC approved include: 
 

Feather River Inn Intersection Project (Near Blairsden, from 0.4 mile east of Little Bear Road to 0.4 
mile west of Route 89): New roadway construction to Route 70, drainage work, and striping.  
 
Cromberg Rehab Project (In and near Cromberg and Portola, from Gill Ranch Road to 0.2 mile west of 
Big Grizzly Creek Bridge): Rehabilitate roadway, repair and replace culverts, upgrade guardrail, upgrade 
bridge railing at Humbug Creek Bridge, and make pedestrian facilities Americans with Disabilities Act (ADA) 

https://www.plumasnews.com/whats-new-at-frc-the-2022-year-in-review/
https://rebuildbydesign.org/
https://rebuildbydesign.org/wp-content/uploads/2022/12/ATLAS-OF-DISASTER.pdf
https://r20.rs6.net/tn.jsp?f=001RtVpV6AVdiKW2vbidicvIaardPHuRdoanG2pUCKq3ZSqvf0vGspxONPDfeTgwVyiexfx8nPgqfi6nYKfnsK3i6BU8jwJiTk5BJ0aiQju26z3U-MYrilNRVfIK2fgm6T62IrpQAP6tXI=&c=AQpRr3A8d80Hdc6ewF9gg634uiwf-ht8mImpIc-Mkar1D3E55kaCBA==&ch=TdLg7qww_ffr53uszN1QwccNcuScEDImE5uBYFQQ68B4wucZJQO7dg==
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compliant. The project will also improve safety and ride quality. This project includes $95.7M in IIJA 
funding.  
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