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AGENDA 

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three 
Tuesdays of each month, and your interest is encouraged and appreciated. 

Any item without a specified time on the agenda may be taken up at any time and in any order.  Any 
member of the public may contact the Clerk of the Board before the meeting to request that any item 
be addressed as early in the day as possible, and the Board will attempt to accommodate such 
requests. 

Any person desiring to address the Board shall first secure permission of the presiding officer.  For 
noticed public hearings, speaker cards are provided so that individuals can bring to the attention of 
the presiding officer their desire to speak on a particular agenda item.   

Any public comments made during a regular Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record. 

CONSENT AGENDA:  These matters include routine financial and administrative actions.  All items on 
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.”  If 
you wish to have an item removed from the Consent Agenda, you may do so by addressing the 
Chairperson. 

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 
283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with
disabilities.



 
STANDING ORDERS 

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of 
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and 
prevent the disease from spreading locally. 
 
The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30, 
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold 
public meetings with teleconferencing as authorized by Government Code section 54953 (e). 
 
Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the 
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone 
conference and participate in the meeting to the same extent as if they were physically present.  Due to 
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal 
social distancing or masking requirements, if applicable.  It is strongly recommended that individuals attending 
meetings wear masks. The public may participate as follows: 

Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 

Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. 
 
Members of the public are strongly encouraged to submit their comments on agenda and non-agenda items 
using e-mail address Public@countyofplumas.com 

 

  

CALL TO ORDER 
  

 

PLEDGE OF ALLEGIANCE 
  

 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
  

 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.  

 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads  

 



ACTION AGENDA 
 

1. UPDATES AND REPORTS 
 

    A. DIXIE FIRE COLLABORATIVE 
Report, update, and discussion on Dixie Fire Collaborative efforts 

 

2. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 

    A. BEHAVIORAL HEALTH 
 

      

 1) Approve and authorize the Board Chair to ratify and sign an Agreement between Plumas County 
Behavioral Health and Environmental Alternatives; to provide transitional housing, specialty mental 
health services, and case management services for FY 2022/23; effective July 1, 2022, not to 
exceed $851,000.00; approved as to form by County Counsel. View Item 

 

      

 2) Approve and authorize the Chair to ratify and sign an Agreement between Plumas County 
Behavioral Health and Asana Integrated Medical Group, for telehealth psychiatric services in FY 
22/23; effective July 1, 2022; not to exceed $484,000.00; approved as to form by County Counsel. 
View Item 

 

       3) Authorize the Interim Director of Behavioral Health to recruit and fill, funded and allocated, 1.0 FTE 
Information Systems Technician position; vacancy due to promotion. View Item 

 

    B. FACILITY SERVICES 
 

      
 1) Approve and authorize the Director of Facility Services & Airports to waive the Courthouse rental 

fee for the Groundhog Fever Festival, to be held on February 4, 2023 from 1:00 - 5:00pm on the 
Courthouse lawn. View Item  

 

3. DEPARTMENTAL MATTERS 
 

    A. SHERIFF'S OFFICE  - Todd Johns 
 

      

 1) Adopt RESOLUTION authorizing the Sheriff to execute an Agreement, including any amendments 
or modifications for "Live Scan" services provided by the Department of Justice(DOJ); approved as 
to form by County Counsel. Roll call vote View Item 
  

 

4. COUNTY ADMINISTRATIVE OFFICER - DEBRA LUCERO 
 

    A. Receive an update on the Local Assistance and Tribal Consistency Fund. View Item 
  

 

   

 B. Continued from January 3, 2023 as stipulated by the Board: Approve and authorize the 
reassignment of County payroll responsibilities and functions by moving these duties out of the 
Auditor - Controllers Office, and assigning the payroll responsibilities to the Human Resource Office to 
facilitate the migration from FinancePLUS (Pentimation) to Tyler/Munis’ HR Module; and Adopt 
RESOLUTION to amend the position allocation for budget year 2022/2023 for the departments of 
#20035 and 20040; discussion and possible action.  Roll call vote. View Item 
  

 

   

 C. Continued from January 3, 2023: Approve and authorize Human Resources, Risk Management and 
(a temporary move) of County Counsel to the Old Probation Department; and the approval of one-
time funds to assist with the move; discussion and possible action. Four/fifths roll call vote  
View Item 
  

 



5. BOARD OF SUPERVISORS 
 

    A. CORRESPONDENCE 
 

 

   
 B. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT 

UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS 
 

 

6. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 

 

    A. Personnel: Public employee evaluation - Chief Probation Officer (Board Only) 
 

   
 B. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; Sheriff’s 

Department Employees Association; Operating Engineers Local #3; Confidential Employees Unit; 
Probation; Unrepresented Employees and Appointed Department Heads  

 

    C. Conference with Legal Counsel:   Initiating litigation pursuant to Subdivision (c) of Government Code 
Section 54956.9   

 

    D. Conference with Legal Counsel:   Significant exposure to litigation pursuant to Subdivision (d)(2) of 
Government Code Section 54956.9  

 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE) 
 

7. ADJOURNMENT 
 Adjourn meeting to Tuesday, January 17, 2023, Board of Supervisors Room 308, Courthouse, Quincy, 

California 
 

 



Item 2.A.1.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: January 10, 2023 
SUBJECT: Approve and authorize the Board Chair to ratify and sign an Agreement between 

Plumas County Behavioral Health and Environmental Alternatives; to provide 
transitional housing, specialty mental health services, and case management 
services for FY 2022/23; effective July 1, 2022, not to exceed $851,000.00; 
approved as to form by County Counsel. 

 
Recommendation 
It is respectfully requested the Board of Supervisors approve and authorize the Board Chair to sign and ratify 
the $851,000.00 Agreement with Environmental Alternatives for FY 2022/23  in which EA agrees to provide 
transitional housing for qualifying individuals, specialty mental health services, and case management 
services. Service Agreement has been approved to form by County Counsel  
  
  

Background and Discussion 
It is respectfully requested the Board of Supervisors approve and authorize the Board Chair to sign and ratify 
the $851,000.00 Agreement with Environmental Alternatives for FY 2022/23  in which EA agrees to provide 
transitional housing for qualifying individuals, specialty mental health services, and case management 
services. Service Agreement has been approved to form by County Counsel 

Action: 
Behavioral Health respectfully requests the Board of Supervisors authorize the Chair to sign and ratify the 
Agreement between Plumas County Behavioral Health and Environmental Alternatives to provide transitional 
housing for qualifying individuals, specialty mental health services, and case management services.   
Attachments: 
1. 2.B. 
 
 























































Item 2.A.2.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: January 10, 2023 
SUBJECT: Approve and authorize the Chair to ratify and sign an Agreement between Plumas 

County Behavioral Health and Asana Integrated Medical Group, for telehealth 
psychiatric services in FY 22/23; effective July 1, 2022; not to exceed $484,000.00; 
approved as to form by County Counsel. 

 
Recommendation 
Approve and authorize the Chair to sign and ratify the FY 22/23 $484,000.00 Agreement with Asana 
Integrated Medical Group for telehealth psychiatric services. This Agreement has been approved as to form by 
County Counsel 
  

Background and Discussion 
Approve and authorize the Chair to sign and ratify FY 22/23 $484,000.00 Agreement with Asana Integrated 
Medical Group provides qualified and certified psychiatrists to provide psychiatric evaluations, medication 
management, and provides crisis response via telepsychiatry. This agreement has been approved to form by 
County Counsel. 

Action: 
Behavioral Health respectfully requests the Board of Supervisors approve and authorize the Chair to sign and 
ratify FY 22/23 $484,000.00 Agreement with Asana Integrated Medical Group for telehealth psychiatric 
services. This Agreement has been approved as to form by County Counsel 
  

Attachments: 
1. 2.B.2 
 
 









































Item 2.A.3.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Kyle Hardee, Department Fiscal Officer 
MEETING DATE: January 10, 2023 
SUBJECT: Authorize the Interim Director of Behavioral Health to recruit and fill, funded and 

allocated, 1.0 FTE Information Systems Technician position; vacancy due to 
promotion. 

 
Recommendation 
Approve the filling of the funded and allocated position of 1.0 FTE Information Systems Technician. 

Background and Discussion 
The Behavioral Health Department is requesting approval to fill the allocated and funded, 1.0 FTE  Information 
Systems Technician position. The position is fully funded and allocated in the 2022-2023 budget. 
This position would be filled without the use of any additional General Fund monies. 

Action: 
The Behavioral Health Department respectfully requests authorization to recruit and fill 1.0 FTE Information 
Systems Technician position. 

Attachments: 
1. CRITICAL STAFFING QUESTIONNAIRE- Info Sys Tech 1-3-23 
2. Information Systems Technician NS 2017 
3. Org Chart 010323 
 
 



QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE 
CURRENTLY ALLOCATED IN 22-23 BUDGET

1.0 FTE Information Services Technician

• Is there a legitimate business, statutory or financial justification to fill the 
position? Yes, the Information Services Technician position is a legitimate 
business justification due to the support of hardware and software in a large 
department.

• Why is it critical that this position be filled at this time? The Department is 
preparing to upgrade it’s Electronic Health Records System (EHRS) to meet 
new State requirements as part of the CalAim payment reform program.

• How long has the position been vacant?  The position has been vacant since 
January 2023.

• Can the department use other wages until the next budget cycle? The position is 
fully funded for the current fiscal year.
  

• What are staffing levels at other counties for similar departments and/or 
positions? Other county behavioral health departments of similar size use a 
comparable number of Information Services Technicians. 

• What core function will be impacted without filling the position prior to July 1? 
Without an Information Services Technician staff may not be able to access 
needed patient records and update MediCal records for timely billing. 
Important deadlines for the new EHRS system implementation may also be 
missed.

• What negative fiscal impact will the County suffer if the position is not filled 
prior to July 1? Possible fines and delayed payments if deadlines are not met.

• A non-general fund department head needs to satisfy that he/she has developed a 
budget reduction plan in the event of the loss of future state, federal or local 
funding?  What impact will this reduction plan have to other County departments? 
No impact is expected as funding is secure and ongoing.

• Does the department expect other financial expenditures which will impact the 
general fund and are not budgeted such as audit exceptions? No.

• Does the budget reduction plan anticipate the elimination of any of the requested 
positions? No.



• Departments shall provide an estimate of future general fund support for the next 
two years and how the immediate filling of this position may impact, positively or 
negatively, the need for general fund support? No General Fund monies support 
is required.

• Does the department have a reserve?   If yes, provide the activity of the 
department’s reserve account for the last three years? Yes, the Department has an 
adequate reserve fund to cover emergency expenses if needed.



PLUMAS COUNTY APPROVED:  4/2017

INFORMATION SYSTEMS TECHNICIAN

DEFINITION

Under close supervision, the Information Systems Technician ensures the efficient operation and 
integrity of automated information systems; analyzes, investigates and resolves computer-related
problems; provides training and instruction on programs and procedures; and performs related 
work as required. 

DISTINGUISHING CHARACTERISTICS

The Information Systems Technician is a single level class. Incumbents provide basic
computerized information system helpdesk support and training for users of computer systems.
Incumbents perform computer installation, maintenance and repair work, with some guidance
and supervision.

REPORTS TO

Division Program Manager or Program Manager/Assistant Director

CLASSIFICATIONS DIRECTLY SUPERVISED

None



INFORMATION SYSTEMS TECHNICIAN – 2

EXAMPLES OF DUTIES:

 Acts as a resource person for users by answering questions either by phone or in person and
resolving problems related to the use, application and operation of automated information
systems. 

 Diagnoses problems to determine if the cause is due to the system, software, hardware or
other source and corrects them. Refers more difficult problems to appropriate personnel or
vendors. 

 Sets up, monitors, installs and repairs computer hardware and installs software including
state or federal provided operating systems, word processing, database, spreadsheet and other
software. 

 Writes or assists in writing and revising procedures, instructional materials and staff
development tools for system related training. 

 Trains system users on hardware and software usage; explains operating systems and
provides on-going support for department staff; may provide training on specific statewide
automated systems utilized by assigned department. 

 Researches regulations, procedures and/or technical reference materials as necessary.
 Meets with staff regarding systems usage, improvements, modifications, maintenance and

operations needed for an efficient computer system. 
 Works with computer support personnel in identifying problems with the system, programs,

PC's or printers. Documents and tracks system problems and writes the reports on issues.
Recommends necessary hardware and software changes; and performs system upgrades. 

 Authorizes system access to new users, assigns users a profile and password.
 Performs related duties as assigned

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand, walk, stoop, kneel, and crouch; physical ability to lift
and carry objects weighing up to 40 pounds; normal manual dexterity and eye-hand
coordination; corrected hearing and vision to normal range; verbal communication; use of office
equipment including computers, telephones, calculators, copiers, and FAX.

TYPICAL WORKING CONDITIONS

Work is performed in an office environment; occasionally works outside; exposure to electrical
energy and dust; continuous contact with staff and the public.  



INFORMATION SYSTEMS TECHNICIAN – 3

Knowledge of:

 Operating principles and characteristics of personal computer hardware and software
systems. 

 Concepts and terms applicable to state-of-the-art information systems.
 Basic principles of local area network systems.
 Regulations and procedures related to specific automated information systems utilized by

assigned department. 
 Work methods and techniques employed by department staff including documentation and

reporting requirements. 
 Terminology relating to computer software, hardware and peripheral equipment.

Ability to:

 Perform routine installations of computer equipment and related peripherals, install common
software, and troubleshoot personal computer hardware and software problems. 

 Analyze user problems, evaluate alternatives and reach sound conclusions.
 Identify, evaluate and research operational problems, and makes recommendations for

change. 
 Organize, prioritize, schedule, and coordinate workflow to meet production deadlines.
 Establish and maintain effective working relationships with all persons contacted during the

course of work. 
 Maintain confidentiality of information.
 Write and maintain logs of work performed and actions taken to solve information system

problems in a clear and concise manner. 
 Communicate clearly and concisely, both orally and in writing.

Training and Experience:

Qualifications needed for this position:

Two (2) years full-time experience or formal education/training in the operation of computers
and peripheral equipment in an information systems environment that includes the
troubleshooting of personal computer hardware, software and peripheral equipment problems.

Special   Requirements:  Must possess a valid driver’s license at time of application and a valid
California Driver’s License by the time of appointment.  The valid California License must be
maintained throughout employment.

All County of Plumas employees are designated Disaster Service Workers through State law

(California Government Code Section 3100-3109). Employment with Plumas County requires

the affirmation of a loyalty oath to this effect. Employees are Required to complete all Disaster

Service Work related training as assigned, and to return to work as ordered in the event of an

emergency.



44- Funded and Allocated in 20/21
47- Allocated and Funded 22/23
15- Vacant Positions                                                     
(Pink boxes Extra Help)

     Plumas County Behavioral Health Department
January 2023

Administrative 
Services Officer

VACANT

Fiscal Officer
Kyle Hardee

Management Analyst
Che Shannon

Administrative 
Assistant I/II

Amy Miller

Administrative 
Assistant I/II

VACANT

BH Site 
Coordinator

Doug McClure

BH Site 
Coordinator

VACANT

Case Management 
Specialist I/II/III

VACANT

Unit Supervisor 
Kathy Schwartz

BH Therapist
I/II

Matt Ward

BH Therapist
I/II

VACANT

BH Therapist
I/II

 Eric Fletcher-Chavez

Interim Director 
Unit Supervisor 

Sharon Sousa

BH Therapist
I/II

VACANT

BH Therapist
I/II

Juanita Lamattina*

BH Therapist
I/II

Kegan Hood*

BH Therapist
I/II

James Burkhalter

Case Management 
Specialist I/II/III

Anne Neilson

BH Case Management 
Specialist I/II/III

Sarah Hasse

BH Case Management 
Specialist I/II/III
Christina Caires

BH Case Management 
Specialist I/II/III

Madeline Bullion

BH Therapist
I/II

VACANT

BH Case Management 
Specialist I/II/III

Jeff Achilles

Clinical Records 
Specialist

Robert McGill

Behavioral Health
LVN

Jessica Ayotte

BH Case Management 
Specialist I/II/III

VACANT

Support Services 
Technician

Sam Chandler

 Office Supervisor
Nikki Smalley

BH Site 
Coordinator 

VACANT

BH Case Management 
Specialist I/II/III
Brittnee Wolfe

Behavioral Health QA/QI Manager 
Jessica McGill

Continuing Care 
Coordinator

Jacque Martinez-Blanton

BH Case Management 
Specialist I/II/III
Paige Connell

Extra Help Therapist
Vacant

BH Case Management 
Specialist I/II/III

VACANT

BH Case Management 
Specialist I/II/III

Ingrid Tande

BH Therapist 
I/II

VACANT

BH Case Management 
Specialist I/II/III
Rich Johnston

Unit Supervisor -
Nursing

Eliza Fletcher

Information Systems 
Technician

VACANT

BH Case Management 
Specialist I/II/III

Ray Stivers

MHSA 
Coordinator
Kristy Pierson

Director
VACANT

Support Services 
Technician
VACANT

LVN
VACANT

BH Supervising 
Site Coordinator

Heidi Clement

AOD Program Admin 
Gary Sanderson

Information Systems 
Technician-Extra Help

Jay Hemphill

BH Systems Analyst
Sam Schopplein



Item 2.B.1.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: JD Moore, Director of Facility Services 
MEETING DATE: January 10, 2023 
SUBJECT: Approve and authorize the Director of Facility Services & Airports to waive the 

Courthouse rental fee for the Groundhog Fever Festival, to be held on February 4, 
2023 from 1:00 - 5:00pm on the Courthouse lawn. 

 
Recommendation 
Approve and authorize the Director of Facility Services & Airports to waive the Courthouse rental fee for the 
Groundhog Fever Festival, to be held on February 4, 2023 from 1:00 - 5:00pm on the Courthouse lawn. 

Background and Discussion 
Cheryl Kolb, on behalf of the Quincy Chamber of Commerce, has respectfully requested to waive the 
Courthouse rental fee for the Groundhog Fever Festival, scheduled for February 4, 2023 from 1:00 - 5:00pm. 
 This is a community event with little to no financial benefit to the Quincy Chamber of Commerce. 
 
After reviewing the request, Facility Services has no issue with deviating from the fee schedule. 

Action: 
Approve and authorize the Director of Facility Services & Airports to waive the Courthouse rental fee for the 
Groundhog Fever Festival, to be held on February 4, 2023 from 1:00 - 5:00pm on the Courthouse lawn. 

Attachments: 
1. Groundhog Fever Festival- Fee waiver request 
 
 





Item 3.A.1. 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

TO: Honorable Chair and Board of Supervisors 
FROM: Todd Johns, Sheriff 
MEETING DATE: January 10, 2023 
SUBJECT: Adopt RESOLUTION authorizing the Sheriff to execute an Agreement, including 

any amendments or modifications for "Live Scan" services provided by the 
Department of Justice(DOJ); approved as to form by County Counsel. Roll call 
vote 

Recommendation 
Adopt Resolution authorizing Sheriff to sign contract #PCSO00097 between the Plumas County Sheriff’s 
Office (PCSO) and the Department of Justice (DOJ), Bureau of Criminal Identification & Information (BCII) in 
the amount of $25,000. 

Background and Discussion 
The term of this contract is 01/01/23-12/31/23.  The purpose of this agreement with the DOJ is to submit 
fingerprint images and related information electronically and having DOJ provide PCSO with DOJ and FBI 
Criminal Offender Record Information (CORI).  PCSO will be billed for live scan fingerprint submissions 
monthly and payments will be made to DOJ under this agreement. 

Action: 
Adopt Resolution authorizing Sheriff to sign contract #PCSO00097 between the Plumas County Sheriff’s 
Office (PCSO) and the Department of Justice (DOJ), Bureau of Criminal Identification & Information (BCII) in 
the amount of $25,000. 

Attachments: 
1. 2023 Resolution
2. PCSO00097 - 2023















Item 4.A.  

 

PLUMAS COUNTY 
COUNTY ADMINISTRATOR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Zachary Gately, Grant Manager 
MEETING DATE: January 10, 2023 
SUBJECT: Receive an update on the Local Assistance and Tribal Consistency Fund. 

   
Recommendation 
Information only. 

Background and Discussion 
Plumas County has been allocated $3,770,368.18 for FY 2022 and $3,770,368.18 for FY 2023 for a total of 
$7,540,736.36 from the Local Assistance and Tribal Consistency Fund. The Local Assistance and Tribal 
Consistency Fund (LATCF) is a general revenue enhancement program that provides additional assistance to 
eligible revenue sharing counties and eligible Tribal governments. Plumas County completed the submission, 
accepted the total allocation, and is awaiting confirmation and the transfer of funds. An account has been set 
up to receive funds.  

Action: 
No action at this time.  

Attachments: 
None 
 
 



Item 4.B.  

 

PLUMAS COUNTY 
COUNTY ADMINISTRATOR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Debra Lucero, County Administrative Officer 
MEETING DATE: January 10, 2023 
SUBJECT: Continued from January 3, 2023 as stipulated by the Board: Approve and 

authorize the reassignment of County payroll responsibilities and functions by 
moving these duties out of the Auditor - Controllers Office, and assigning the 
payroll responsibilities to the Human Resource Office to facilitate the migration 
from FinancePLUS (Pentimation) to Tyler/Munis’ HR Module; and Adopt 
RESOLUTION to amend the position allocation for budget year 2022/2023 for the 
department of #20035; discussion and possible action.  Roll call vote. 
   

Recommendation 
Approve the move of payroll responsibilities to the Human Resource Office to facilitate the migration from 
FinancePLUS (Pentimation) to Tyler/Munis’ HR Module beginning January 2023. This move could be 
permanent or temporary with a Board review July 2023 to see how it is functioning. A weekly meeting between 
all departments would be scheduled on the Thursday prior to the Tuesday Board meeting to discuss the 
software migration. A standing Board Item: “Munis HR/Payroll Module Update” would be added to each 2023 
agenda. 

Background and Discussion 
OVERALL STATEMENT 
 Plumas County’s 15-year FinancePlus (Pentamation) system, which supports our payroll functions, is beyond 
its lifespan. Attached is the Pentatmation (FinancePLUS) memo from 2017 stating that our payroll and 
financial system is too old to get support from the vendor. This notice was given to the County five years ago. 
Lack of action has become critical to our payroll processing, including the ACA 1095-C reports, W2/1099 
releases and EEO-4 reporting, just to name a few reports. County employees have been handicapped by the 
inability to move forward with a new payroll system and have been forced to do work arounds to make various 
report deadlines. 
  
The annual cost to “support” this system is $13,363.30 or nearly $67,000 over the past five years, yet real 
support is not actually available. IT says “support” depends on if there is anyone left at the company who 
can “remember” how to service the software. The County, meanwhile, has been paying $60,000 per year, for 
the past five years at a cost of $300,000 for the Munis HR Payroll Module. Yet the County has yet to transition 
to this system. Our neighbor, Lassen County, has been on Munis’ HR Payroll Module for the past year or so. 
In addition to the Munis Training on the Payroll Module, our plan is to reach out to Lassen County for mutual 
aid as we transition. 
  
MOVING PAYROLL FROM THE AUDITOR-CONTROLLER’S OFFICE TO HUMAN RESOURCES 
 Recently, I met with the Auditor-Controller and a hired consultant to go over the office’s workload, training 
considerations, staffing issues and upcoming projects (there are 20 projects – all with immediate needs and 
some having 50 separate steps to complete, including the 21-22 Annual Audit due March 31).  
  
Some other items include (not all listed): 
 
FY 21-22 year-end closing 



Identifying why the cash module in Munis doesn’t balance and hasn’t for two years 
FY 21-22 Cost Plan  
FY 22-23 mid-year budget 
Dealing with some CalPers Issues related to payroll 
Move Capital Assets from Pentamation into Munis 
State Controller Office Reporting FY 21-22 
AB8 Calculations 
FY 22-23 Cost Plan  
It is quite a heavy lift. We discussed the office’s needs as well as the idea of switching to the new payroll 
system – something that needs to happen this fiscal year while we have the initial support of Munis (Tyler) for 
the migration. I was informed this could not happen due to the current workload and due to the uncertainty of 
what it might cause in the Munis system in regards to the Cash Accounting issues (this was an audit finding 
noted in our 20- 21 Annual Audit). At that point, I discussed the idea of moving payroll functions out of the 
Auditor’s Office to alleviate the workload and move functions to the Human Resources Office to facilitate 
moving forward with the migration. 
  
Concerns were then voiced about separation of duties (checks and balances) between the Auditor-Controller's 
Office and HR for payroll functions. While this is understandable as many counties operate in this manner, it 
should be pointed out that many California cities and counties have payroll operating completely out of HR or 
even out of the Auditor-Controller’s Office only. It is really a matter of which department has capacity and 
understanding of the process and can get it done most efficiently. This could be a permanent solution or a 
temporary solution depending on how the workload, training and staffing occur in the Auditor-Controller’s 
Office, which has undergone tremendous change over the past year. This, in no way, reflects upon the current 
Auditor-Controller but the situation is what it is at this point. 
  
As the Board is aware, there is increasing complexity to payroll due to CalPers, EDD requirements, and 
more – something HR deals with on a daily basis. Migrating to the new payroll system must happen. Previous 
attempts to migrate to a new system have been stymied and the County now has no timeline left nor does it 
have a back-up plan if the current end-of-life payroll software quits functioning. This entire memo is not meant 
to cast dispersion on any department; everyone is overloaded, but we need to make this switch now to 
facilitate starting FY2022-23 with the new system. 
  
TIMELINE: Moving the payroll functions from the Auditor-Controller’s Office would occur in January 2023. 
  
COST: $93,073.84 – benefits included for a second Payroll Specialist (On-going General Fund commitment). 
  
PAYROLL SYSTEM MIGRATION (Please see Memo with Timeline and Key Dates from Greg Ellingson, 
 Director of Information Technology) 
  
TIMELINE: The migration from FinancePLUS (Pentimation) to Munis’ HR Module would begin in January 
 2023. Detailed timeline attached. 
  
COST: $185 per hour for Munis Training for $30,000-$40,000 cost over the migration period. This one-time 
cost would be covered by the LATCF funds. 

Action: 
The County Administrative Office respectfully requests that the Board of Supervisors approve hiring another 
Payroll Specialist position (located within the Human Resources Department) to assist with the payroll transition. 
This person, along with the hired consultant, would work between Human Resources and the Auditor-Controller’s 
as the migration moves forward, thus creating a cross-trained Human Resource Specialist that understands both 
the Auditor-Controller functions as well as the Human Resources side of the equation. The CAO will oversee this 
process to facilitate the migration from FinancePLUS (Pentimation) to Tyler/Munis’ HR Module. 
 1. Approve migration to a new payroll system and one-time use of LATCF funds for training. 
 2. Adopt Resolution to amend the position allocation for Budget Year 2022/2023 for Human Resources 
Department #20035, establishing a Payroll Specialist position 
   



Attachments: 
1. IT Board Memo - Payroll Migration (1-10-23) 
2. Email Pentimation_20221221_115608 
3. Munis Timeline - Key Dates - Final 12-20-22 
4. Munis Timeline - Final 12-20-22 
5. Treasurer-Payroll Conversion Mtg Memo 01 05 2023 
6. Item 4.B. - Auditor-Controller back-up from discussion 01.03.2023 for Item 5.A. 
7. HR-Munis Payroll Conversion 
8. Resolution to amend the position allocation for Budget year 2022-2023 for dept. 20035 
 
 







JANUARY: WEEKS 27-23
	Ƚ Start duplication entry into Munis
	Ƚ Check the 2023-2024 tax tables
	Ƚ Import leave accrual tables
	Ƚ Complete time entry templates for each 

department
	Ƚ Test process: PR/HR Setup - Complete
	Ƚ Test process: Payroll Processing (1st half)
	Ƚ Refresher training on payroll processing
	Ƚ Run pay period #15 parallel & audit
	Ƚ Test process: Position Control and Budgeting 

- Complete
	Ƚ Test process: Benefits Administration

FEBRUARY: WEEKS 23-19
	Ƚ Test process: Accident and Injuries - 

Complete
	Ƚ Test process: Grievances/Disciplinary - 

Complete
	Ƚ Test process: Substance Testing - Complete
	Ƚ Test process: Case Management - Complete
	Ƚ Test process: Driver’s Licenses - Complete
	Ƚ Run pay period #16 parallel & audit
	Ƚ Test process: Payroll Processing (2nd half) - 

Complete
	Ƚ Test process: Payroll Setup
	Ƚ Test process: Employee Maintenance - 

Complete
	Ƚ Run pay period #17 parallel & audit
	Ƚ Test process: Employee History - Complete

MARCH: WEEKS 19-15
	Ƚ Opportunity for training and catch-up
	Ƚ Run pay period #18 parallel & audit
	Ƚ Run pay period #19 parallel & audit

APRIL: WEEKS 15-10
	Ƚ Run pay period #20 parallel & audit
	Ƚ Launch Employee Self-Service Portal and 

work out bugs
	Ƚ Test process: Reporting - Complete
	Ƚ Test process: Recruiting - Complete
	Ƚ Test process: Human Resources - Complete
	Ƚ Run pay period #21 parallel & audit
	Ƚ Test process: Training & Certifications - 

Complete
	Ƚ Test process: Evaluations - Complete
	Ƚ Test process: Expense claims entry via 

Munis - Complete
	Ƚ Test process: Cash advances - Complete
	Ƚ Test process: Create GB invoice for expense 

overpayment - Complete
	Ƚ Test process: Convert claim to AP invoice - 

Complete
	Ƚ Test process: Convert claim to PR run - 

Complete
	Ƚ Run pay period #22 parallel & audit

MAY: WEEKS 10-6
	Ƚ Test process: Employee Self Service - 

Complete
	Ƚ Run pay period #23 parallel & audit
	Ƚ Test process: CalPERS Reporting
	Ƚ Opportunity for training and catch-up

JUNE: WEEKS 6-1
	Ƚ Complete Payroll HR Go-Live Checklist
	Ƚ Run pay period #24 parallel & audit
	Ƚ Opportunity for training and catch-up
	Ƚ Run pay period #25 parallel & audit
	Ƚ Run pay period #26 parallel & audit
	Ƚ Import all 2023 parallels into Production
	Ƚ GO LIVE for pay period #27!!

Human Capital Management Conversion to MUNIS - Key Dates
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Munis Project Timeline – January 2023 through June 2023 

Human Capital Management Conversion to MUNIS  
Goal: Run first full payroll out of Munis for PP#27 (6/18/22 through 7/1/22) 

*Note – all parallels MUST be done in Production for taxes and reports to run correctly (until things are 
squared away, parallels can be done in Train and once the file matches Pentamation, it can be imported 
into PROD) 

Training Needs: 

Refresher on Running Payroll – ideally scheduled during the week of 1/15/23-1/20/22 

Flores “OT” calculations – not coming out right yet (could be included in the payroll refresher training) 

CalPERS setup & reporting 

Creating longevity tables 

ACA Reporting – 2022 won’t be done through Munis but we’ll need to confirm everything works before 
we hit the Go-Live date. 

Color Key: HR  Auditor  IT 

27 Weeks to Go! 1/1/23 – 1/7/23 

� Start doing duplication into Pentamation & Munis 
� Confirm that 2023-2024 tax tables are set up correctly – see the “Taxes” & “Update Tax Tables” 

documents on SharePoint 
� Delete old pay schedules and create new ones – see the “Pay Schedules” document on 

SharePoint 
� Leave accrual tables imported  
� Time Entry templates created for each department 

Test Process: PR/HR Setup –  

� Export a list of all location codes to Excel and check that they are in properly  
� Export a list of all Group/BU codes to Excel and check that they are in properly  
� Search for all current Salary Tables and/or Pay Bands and check that they are in properly  
� Export a list of all Personnel Action codes to Excel and check that they are in properly  
� Export a list of all Inactive/Termination codes to Excel and check that they are in properly  
� Export list of Personnel Status codes to Excel and check that they are in properly  
� Export a list of all Job classes to Excel and check that they are in properly  
� Search for all Non-Exempt Job Classes and check that they are in properly  
� Search for all Temporary and Seasonal Job Classes and check that they are in properly  

Search for all Job Classes with a default Vacation leave accrual type and check that they are in 
properly  
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26 Weeks to Go! 1/8/23 – 1/14/23 

Test Process: PR/HR Setup –  

� Search for all Positions in a specific location and check that they are in properly  
� Search for all Positions on a Salary Table or Pay Band and check that they are in properly  

Search for all Positions with a Payroll Allocation code and check that they are in properly  
Search for all Pay Codes with a category of ‘Base Pay’ and check that they are in properly  

� Search for all Pay Codes associated with leave or absence and check that they are in properly  
� Search for all pay codes (Cell Phone, Clothing, Tool, Car, etc.) and check that they are in properly  
� Search for all Employer Paid Benefit deduction codes and check that they are in properly  
� Search for all deduction codes associated with a charitable donation and check that they are in 

properly  
� Search for the Basic Life Insurance deduction codes and check that they are in properly  
� Search for all Medical Insurance deduction codes and check that they are in properly  
� Search for all Sick Leave accrual tables and check that they are in properly  

Search for all Accrual Tables in which the leave balance is carried forward at the End of the Year 
to the Next Year and check that they are in/working properly  

25 Weeks to Go! 1/15/23 – 1/21/23 

� Time entry templates complete and imported into Munis for PP15  
 
Test Process: Payroll Processing –  

� Start a new payroll warrant for the current pay period 
� Start a new Time Entry batch for the current payroll 
� In the Time Entry batch enter all hours for an hourly paid employee 
� In the Time Entry batch enter leave/absence hours for a salaried employee 
� Proof the Time Entry batch 
� Verify the Time Entry batch or submit it through Workflow 
� Move the Time Entry batch into the Payroll 
� Generate Earnings and Deductions for 1 Group/BU or 1 Location 
� Move time and attendance batch(es) into the current payroll 
� Display the Earnings and Deductions error report 
� Search for all Earnings and Deductions records with an error (Error Level is not 0) 
� Correct the serious errors listed 

 
24 Weeks to Go! 1/22/23 – 1/28/23 

� Run PP#15 parallel and audit 
 
Test Process: Position Control and Budgeting –  

� Add a position control record for a new police officer, firefighter, correctional officer, or teacher 
position that has been approved by the Budget 

� Change a position FTE from 1.0 to 0.5 
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� Find a Vacant Position and designate it as Inactive 
� Run the Vacancy Report to create a list of all vacant positions. 

 
Test Process: Benefits Administration –  

� Update the Medical and Dental Insurance Coverage for an employee who has changed from 
Employee Only to Employee and Spouse 

� Add a record for an employee who has recently enrolled in a Voluntary insurance benefit 
(AFLAC, Voluntary Life, Voluntary Life Spouse, AD&D) 

� Simulate creating new Health Insurance Premium table records for the upcoming Benefit Plan 
year 

 
23 Weeks to Go! 1/29/23 – 2/4/23 

� Resolve any PP#15 Parallel issues 
� Time entry templates complete and into Munis for PP#16  

 
Test Process: Accidents and Injuries –  

� Create Injury record for an employee injured at work  
� Add/Maintain additional details associated with the Injury record 

 
Test Process: Grievances/Disciplinary –  

� Enter Grievances record for an employee who is disputing unpaid wages 
� Add details of individual states of the grievance case 
� Run reports for Case Listings and Case Details 

 
Test Process: Substance Testing –  

� Create Substance Testing records in mass for a group of employees using the 'Create Rec' 
function 

� Run the Random function to randomly select 4% of employees for a Random Substance Test 
� Update the Employee Substance Test Detail records with the results of the Random Substance 

Test 
 
Test Process: Case Management –  

� Create an employee case management record for an employee who has been disciplined. 
� Review case management records through the Case Management History program 

 
Test Process: Driver’s Licenses –  

� Add a Driver's License record for a new employee 
� Search for all Driver's Licenses that are set to expire in the next 12 months 

 
22 Weeks to Go! 2/5/23 – 2/11/23 

� Run PP#16 parallel in Munis 
 
Test Process: Payroll Processing –  

� Run the Employee Update process 
� Create the Direct Deposit File for the bank 
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� Print payroll Direct Deposit Advices 
� Print Payroll Checks 
� Print the Payroll Check Register 
� Create the Positive Pay file for the bank 
� Process the GL Distribution Journal; verify and post journal entries in GL 
� Process a void payroll; void a check from the payroll you processed 

 
Test Process: Payroll Setup 

� Search for Current Year Married Federal Income Tax Table 
� Find the Depedent Deduction Allowance for Federal Income Tax 
� Export a list of all Location codes to Microsoft Excel 
� Export a list of all Group/BU codes to Microsoft Excel 
� Search for the Routing Transit Number of a local Credit Union 
� Search for all Pay codes with a category of 'Base Pay' 
� Search for all Pay codes assoicated with leave or absence 
� Search for all allowance pay codes (Cell Phone, Clothing, Tool, Car, etc.) 
� Search for all Employer Paid Benefit deductions 
� Search for all deduction records associated with Direct Deposit 
� Search for the Basic Life Insurance deduction 
� Search for all Medical Insurance deductions 
� Search for the record(s) controlling exemptions/exceptions for Medicare Tax 
� Search for all Sick Leave accrual tables 
� Search for all Accrual Tables in which the leave balance is carry forwarded at the End of the Year 

to the Next Year 
 

21 Weeks to Go! 2/12/23 – 2/18/23 

� Resolve any PP#16 Parallel issues 
� Time entry templates complete and into Munis for PP#17 

 
Test Process: Employee Maintenance –  

� Search for an employee by last name 
� Search for all employees in a specific Group/BU 
� Search for all employees born hired before 1/1/2015 
� Add a Child Support deduction to an employee 
� Change an Employee Federal Tax deduction record from Married to Single 
� Add a new Flat Amount Direct Deposit for $100.00 to an employee 
� Add an Accrual History record for an employee that forgot to record 8 hours of Sick Leave on 

his/her timesheet 
� Add an Accrual History record for an employee that earned 4.5 hours of Sick Leave that was not 

correctly awarded last month 
 

20 Weeks to Go! 2/19/23 – 2/25/23 

� Run PP#17 parallel in Munis 
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Test Process: Employee Inquiry –  
� Search for all Active employees with a BiWeekly pay frequency 
� Search for all Active employees with a Direct Deposit advice deliver of 'P - Print Advice' 
� Search for all employees hired since January 1 of the current year 
� Search for all Base Pay records for active employees in a specific Group/BU 
� Search for all active employees with a annual salary greater than $50,000 
� Search for all active employees with an allowance pay (Cell Phone, Clothing, Moving, etc.) 
� Search for all active employees with a Federal Income Tax status of 'Single' 
� Search for all active employees with a Flat Amount Direct Deposit deduction 
� Search for all active employees with a Child Support wage garnishment deduction 
� Search for all employees who are currently set to Prenote for Direct Deposit 
� Search for all employees who have no remaining Sick Leave time 
� Search for the employee with the most available Vacation or PTO time 

 
19 Weeks to Go! 2/26/23 – 3/4/23 

� Resolve any PP#17 Parallel issues 
� Time entry templates complete and into Munis for PP#18 
� Opportunity for training/catching up 

 
18 Weeks to Go! 3/5/23 – 3/11/23 

� Run PP#18 parallel in Munis 
� Opportunity for training/catching up 

 
17 Weeks to Go! 3/12/23 – 3/18/23 

� Resolve any PP#18 Parallel issues 
� Time entry templates complete and into Munis for PP#19  
� Opportunity for training/catching up 

 
16 Weeks to Go! 3/19/23 – 3/25/23 

� Run PP#19 parallel in Munis 
� Opportunity for training/catching up 

 
15 Weeks to Go! 3/26/23 – 4/1/23 

� Resolve any PP#19 Parallel issues 
� Time entry templates complete and into Munis for PP#20 
� Opportunity for training/catching up 

 
14 Weeks to Go! 4/2/23 – 4/8/23 

� Run PP#20 parallel in Munis 
� Launch Employee Self-Service Portal 

 



6 
 

 
Test Process: Reporting –  

� Run the Quarterly 941 Report 
� Run the State Retirement Report(s) 

 
13 Weeks to Go! 4/9/23 – 4/15/23 

� Resolve any PP#20 Parallel issues 
� Time entry templates complete and into Munis for PP#21  

 
Test Process: Recruiting –  

� Add Job Opening Requisitions using Job Opening File Maintenance 
� Add pending applicants through Applicant Tracking F/M including skills, education, references, 

reference checks, interviews, work history, tests/conditions 
� Transfer new hires via Personnel Actions Entry 

 
Test Process: Human Resources –  

� Add a job opening record through the Job Opening program. 
� Create an evaluation for an employee 
 

12 Weeks to Go! 4/16/23 – 4/22/23 

� Run PP#21 parallel in Munis 
 
Test Process: Training & Certifications –  

� Create Training & Certifications records 
 
Test Process: Training & Certifications –  

� Create Training & Certifications records 
 
Test Process: Evaluations –  

� Create Evaluations 
 
11 Weeks to Go! 4/23/23 – 4/29/23 

� Resolve any PP#21 Parallel issues 
� Time entry templates complete and into Munis for PP#22  

 
Test Process: Expense claim entry via Munis –  

� Enter expense claim using different templates 
� Enter expense claim using GSA per diem 
� Enter expense claim using information expenses 
� Enter expense claim using attachments 
� Enter expense claim using estimates 
� Enter expense claim using actuals 

 
Test Process: Allocating accounts –  
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� Enter expense claim using actuals 
 
 
10 Weeks to Go! 4/30/23 – 5/6/23 

� Run PP#22 parallel in Munis 
 
Test Process: Cash advances –  

� Process cash advances for overpayments 
� Process cash advances for underpayments 

 
Test Process: Create GB invoice for expense overpayment –  

� Create GB Invoice for expense overpayment 
 
Test Process: Convert claim to AP invoice –  

� Convert claim to AP invoice using one time vendors 
� Convert claim to AP invoice using individual vendor records 

 
Test Process: Convert claim to PR run –  

� Convert claim to PR run using different pay codes 
 
9 Weeks to Go! 5/7/23 – 5/13/23 

� Resolve any PP#22 Parallel issues 
� Time entry templates complete and into Munis for PP#23  

 
Test Process: Employee Self Service 

� Search for all Accrual Tables in which employees can view and request time off on Employee Self 
Service 

� Change an employee to receive W2's through ESS only 
� Approve a W-4 Request that an employees submitted on Employee Self Service 
� Enter expense claim using different templates 
� Enter expense claim using GSA per diem 
� Enter expense claim using information expenses 
� Enter expense claim using attachments 
� Enter expense claim using estimates 

 
8 Weeks to Go! 5/14/23 – 5/20/23 

� Run PP#23 parallel in Munis 
 
Test Process: CalPERS Reporting 

� Create XML file for submission 
 
7 Weeks to Go! 5/21/23 – 5/27/23 

� Resolve any PP#23 Parallel issues 
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� Time entry templates complete and into Munis for PP#24  
� Opportunity for training/catching up 

 
6 Weeks to Go! 5/28/23 – 6/3/23 

� Run PP#24 parallel in Munis 
� Complete Payroll HR Go-Live Checklist 
� Opportunity for training/catching up 

 
5 Weeks to Go! 6/4/23 – 6/10/23 

� Resolve any PP#24 Parallel issues 
� Time entry templates complete and into Munis for PP#25  
� Opportunity for training/catching up 

 
4 Weeks to Go! 6/11/23 – 6/17/23 

� Run PP#25 parallel in Munis 
� Opportunity for training/catching up 

 
3 Weeks to Go! 6/18/23 – 6/24/23 

� Resolve any PP#25 Parallel issues 
� Time entry templates complete and into Munis for PP#26 

 
2 Weeks to Go! 6/25/23 – 7/1/23 

� Run PP#26 parallel in Munis  
 
1 Weeks to Go! 7/2/23 – 7/8/23 

� Resolve any PP#26 Parallel issues 
� Time entry templates complete and into Munis for PP#27 
� Previous parallels all imported into PROD  

 
GO LIVE – PAYPERIOD #27 



































Item 4.C.  

 

PLUMAS COUNTY 
COUNTY ADMINISTRATOR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Debra Lucero, County Administrative Officer 
MEETING DATE: January 10, 2023 
SUBJECT: Continued from January 3, 2023: Approve and authorize Human Resources, Risk 

Management and (a temporary move) of County Counsel to the Old Probation 
Department; and the approval of one-time funds to assist with the move; 
discussion and possible action. Four/fifths roll call vote 
   

Recommendation 
Approve and authorize Human Resources, Risk Management and (a temporary move) of County Counsel to 
the 6,604 square-foot Old Probation Department. 

Background and Discussion 
PLANNING AND BUILDING POTENTIAL MOVE - In researching this topic, Planning and Building 
Departments did extensive research and costing to move from their current One-Stop Permitting Center across 
from the Courthouse to the Old Probation Department in East Quincy. Discussions started in September 2020 
and continued through February 2021 and then, due to the economy and costs to build out the space; the talks 
slowed down and then died after the Dixie Fire in July 2021. Original costs were $25,760 and did not include 
generator back-up or a storage shed that would be needed. Today, those costs are at least 15%-20% higher. 
  
This week, a meeting was held and a walk-through done of the current permitting center. Both Charles White 
and Tracey Ferguson agreed the current offices could be more efficient. Digitizing old files would free up a 
tremendous amount of space and reconfiguration of internal office space would garner more efficient use of 
the current 13,017 square-feet building (including both floors). Neither department sees a great gain in moving. 
Instead, they would like to see some improvements that would increase security and efficiency at their current 
location (see attached drawing and estimate). Additionally, the build-out that would need to occur to move 
Planning and Building to the Old Probation Building could take a year due to lack of contractors and supply 
chain issues.   
  
It should also be noted the previous CAO had come to the conclusion (based on the Board of Supervisors’ 
objection to the cost of the move and other factors the first go-round) that Human Resources and Risk 
Management would be the best fit for the Old Probation Building. There is a clear e-mail chain on this topic 
regarding cost, objections, scaling back the project, etc.  
  
ENVIRONMENTAL HEALTH & PUBLIC WORKS AT THE ONE-STOP PERMITTING CENTER 
In terms of creating a more convenient public-facing permit center, we also reached out to Environmental 
Health and Public Works. The Public Works piece concerning encroachment permits has initially been solved 
(Charles White will speak to this), while the idea of having an Environmental Health person four to eight hours 
at the current One-Stop Permitting Center once or twice a week is problematic for Environmental Health for the 
following reasons: 
  
Environmental Health is understaffed 30% 30%, resulting in a team of five attempting to do the work of an 
allocated team of seven: 

• The director position remains vacant while Rob Robinette performs as interim director and attempts to 



conduct some field duties. 
• A technical staffer is out on FMLA leave due to a family member’s long-term illness. 

  
Due to the complexity and certifications required to perform much of the Environmental Health work, a new 
staff employee that does not come to the job with the necessary certifications will need a year to apprentice, 
study, and take the exam(s) in order to be independent at the journeyman level. A director must have an 
REHS certification and worked at the journey level for at least four years. 
  
Taking into account the vacancies, the following are additional anticipated impacts to the operational efficiency 
of Environmental Health should a staffer be required to occupy the permit center for the suggested four hours 
twice weekly: 

• Four hours twice weekly equates to a 20% reduction per week that a staffer would otherwise spend 
serving the public in field inspections, conducting research in response to public requests, processing 
permit applications received, and other necessary duties. 

• In many cases, public requests for documentation could not be fulfilled from the permit center as a 
significant number of historical records are paper based and stored in the Courthouse Annex. Staff 
occupying the permit center would be reduced to writing down questions and/or requests and 
responding after returning to the Annex. 

  
Currently, food facility, swimming pool, hazardous material storage tank, septic system, and water well 
construction applications are submitted at the Building Department office which should be in alignment with the 
Board's request. 
  
As an alternative to Environmental Health physically staffing the permit center, the following might satisfy the 
request of the Board of Supervisors without further reducing the efficiency of Environmental Health: 
  

• Create an unstaffed kiosk at the permit center that is equipped with electronic communications linked to 
Environmental Health. 

o The virtual connection would allow the public to have direct conversations with Environmental 
Health staff to pose their questions, receive answers, and make requests for data research, all 
in real-time. 

• In addition, the kiosk could be supplied with self-service informational fliers and guidance documents to 
aid the public in the services available from Environmental Health. 

  
  
HUMAN RESOURCES MOVE FROM COURTHOUSE TO THE OLD PROBATION BUILDING 
 As the Board is aware, the County Counsel offices were recently relocated to the Old Probation Building due 
to flooding. While they are still located over there, this is not the ideal location for this department and 
ultimately, County Counsel offices returning to the Courthouse is ideal. Repairs must occur prior to re-
inhabiting the third-floor offices or elsewhere within the Courthouse, however. 
  
 Risk Management would also move over to the Old Probation Building as many of the training, safety 
meetings and programs intersect with HR. 
  
 Overview of issues and potential litigation regarding the current HR space within the Courthouse: 

• HR conducts new hire weekly orientations and the office does not have a conference room to conduct 
these meetings.   Currently, the department schedules the board room for new hire orientations. The 
board room is in heavy use and not always available for the many special meetings that occur. 
Recently, a CalPers training session interrupted a regularly scheduled meeting due to lack of space. 
The County also needs appropriate space for group testing, bargaining negotiations, training meetings, 



and a general meeting space. With the migration to the new payroll system, new space and training 
facilities will be paramount.   

• The Old Probation Building would provide the three departments with the room needed to conduct 
business, such as testing in an environment that is conducive to testing. Applicants or those sitting for 
tests currently put up with people walking through the testing area or opening the main door to the 
Human Resources offices. This is an ethics issue with psychological testing protocols. We are required 
to provide a testing site that is consistent and free of interruptions and an environment that is fair to all 
test takers. The move to the other building would provide this and more for test administration. It would 
also provide: 

• General meeting rooms  
• A room for new hire orientations 
• Testing room  
• Training room for payroll migration for all county departments; employee training, finance officer 

training, etc. 
• Bargaining units’ negotiation room 
• Computer access and self-service for employees 
• Adequate office space for all three departments’ staff. 

  
 TIMELINE: The physical move would occur in January 2023 and would be facilitated by the department with 
some assistance from Facility Services. 
   
 COST: $7,000-$10,000 one-time cost funded from LATCF Funds (See attached Excel Spreadsheet for 
details) 

Action: 
The County Administrative Office respectfully requests that the Board of Supervisors approve and authorize 
the physical move of HR, Risk Management and County Counsel to the Old Probation Department and 
approval of one-time funds to assist with the move. 

Attachments: 
1. Cost of Move to Old Probation Building 
2. HR Move & diagram 
3. Planning_Building_Code Enf_GIS_OPB_Proposed Floor Plan 
4. 2021-Est_6598_from_Precision_Building_11816 
5. Proposed changes to current PB Space 
6. 2023 - Est_6625_from_Precision_Building_3180 
 
 



Estimated expenses for Payroll staffing, office supplies, utilities:

Full payroll staffing for HR : Ongoing Cost One-time General Fund Request (funded with LATCF funds)
Add 1 payroll specialist: 93,073.84$      $93,073.84
benefits included

Transfer 1 payroll specialist $93,073.84
benefits included from Auditor-Controller's office

Building Expenses:
County Counsel Offices x two $3,631.08
Estimate attached
Cost to be covered by PG&E rental set-aside $5,200

Furniture:
Locking filing cabinets 3,500.00$        
Conference table & Chairs 2,500.00$        
Bookshelves 1,000.00$        

HR plans to salvage much of this list 7,000.00$        $7,000.00
from other departments except 
Locking filing cabinets; budget is estimated if items can't be found

Building Utilities: Monthly Annual
Heating 180.00$           10,080.00$       
Water & Sewer 110.00$           
Garbage 30.00$             
Janitorial Services 520.00$           

840.00$           
Utilities cost will be out-of-budget this year for HR/General Counsel/Risk Management but factored in the following year.

Rental fees collected from PG&E:  $5,200.00
Wish List:  Generator









Estimate

Date

2/24/2021

Estimate #

6598

Name / Address

Plumas County Facilities
198 Andy Way
Quincy Ca 95971

Total

LIC#910473
Precision Building

P.O. BOX 3666
   Quincy Ca.

 95971

  Office# (530)283-3123  Cell# (530)354-6095
precisionbuildingquincy@yahoo.com

Item Description TaxesQty Rate Total

02 Site Work Site Work
Bid per plan and discussion at on site meeting with
facilities department and building official.

1 25,760.00 25,760.00

07 Wall Frame Wall Framing
Frame new  walls per plan.
(note) all walls will be framed out of 2x6 DF
concrete pin shot to the foundation slab, all walls
will be framed up to the drop down t-bar ceiling
and not to go past ceiling line to eliminate the
procedure of re-doing the t-bar grid.

0.00 0.00

07 Wall Frame Wall Framing
Cut open a pass through on the right side of the
structural beam of the existing pass through for
office access to the public needs.

0.00 0.00

16 Electrical & ... Electrical & Lighting
Install one back to back outlet to each NEW framed
2x6  wall.
all outlets will need to be tied into from above
circuits with code compliant access splice box.
if extra power is needed for such things as copiers?
or higher voltage use this will need to be added
and change order will be discussed and agreed
upon before ant changes are done.

0.00 0.00

15 HVAC Heating & Cooling
Split the ducting work and install new registers in
the ceiling for the new proposed rooms per plan.

0.00 0.00

17 Insulation Insulation
All new walls will have R-19 installed for sound
dampening needs to eliminate the hollow echo
effect of just putting up walls in a giant echo
chamber.

0.00 0.00
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Estimate

Date
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Estimate #
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Name / Address

Plumas County Facilities
198 Andy Way
Quincy Ca 95971

Total

LIC#910473
Precision Building

P.O. BOX 3666
   Quincy Ca.

 95971

  Office# (530)283-3123  Cell# (530)354-6095
precisionbuildingquincy@yahoo.com

Item Description TaxesQty Rate Total

18 Interior Walls Interior Walls
Sheetrock all new  walls with 1/2 sheetrock, hang
tape texture with light Oarnge peel texture.
all wall connections will be taped and the tops
area will be just flat tapped to cover nails 
no sheet rock will be tapped to the t-bar grid on
the ceiling.

0.00 0.00

12 Doors & Trim Doors & Trim
Install 6 new solid core doors to match existing
with metal jamb.
One door is to have a side light as requested by
building official for code enforcement location
includes doors and install (does not include
hardware)

0.00 0.00

21 Cabinets & V... Cabinets & Vanities
Install a new corrian counter top to match existing
side as close as possible in new pass through area.

0.00 0.00

22 Specialty Specialties
Re set ADA bathroom finishes in to meet code
heights and requirements and install and install
new brail signage on wall next to entrance door.

0.00 0.00

12 Doors & Trim Doors & Trim
Install new 2"1/4 baseboard on all new partion
walls and doors

0.00 0.00

124 Paint paint all new drywall with a neutral color with two
coats.

0.00 0.00
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Item Description TaxesQty Rate Total

02 Site Work Frame approximately 82-96' of new 2x6 walls (note)
all walls need to be 2x6 for the stability of most
13'8" walls with no top plate intersecting walls

48 135.00 6,480.00

02 Site Work Site Work
Frame and construct a 3/4 thick countertop 24"
deep and 34" above floor for code enforcement 
waiting room/entrance.
Frame opening and install plexy or impact rated
glass 3'x3' for security purposes

8 135.00 1,080.00

16 Electrical & ... Electrical & Lighting
Tie into existing circuits above ceiling and run
outlets every 8' per code on all new wall surfaces.
price includes all materials and labor

1 2,500.00 2,500.00

17 Insulation Install all new R21 insulation in 768 square feet of
wall cavity roughly

768 1.25 960.00

18 Interior Walls Interior Walls
Hang,tape,texture roughly 1536 square feet of wall
surface

1,536 3.25 4,992.00

12 Doors & Trim Doors & Trim
Install and supply 1 security doors with half light
for entrance of code enforcement

1 1,200.00 1,200.00

02 Site Work Site Work Planning Department Area 
Relocate a door in the planning department,
remove a existing window and fill in existing
opening and sheetrock.
build roughly 9'8" wall and install new Security door
with half light 
Labor only

32 135.00 4,320.00
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02 Site Work Site Work
Install and supply a full length floor to ceiling
retractable divider in the conference room so that
the meetings can still take place and it doesn't
disrupt the break room activity as well.

1 4,500.00 4,500.00

29 Supervision Supervision 
Contractor Profit and Overhead 20% of overall cost

1 5,206.40 5,206.40
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