
MEETING OF THE PLUMAS COUNTY TRANSPORTATION COMMISSION
1834 E. Main St., Quincy – COUNTY OF PLUMAS – Tel. 283-6268

MINUTES

Monday March 28, 2022

Meeting of the Plumas County Transportation Commission (PCTC) is called to order by Chair Susan Scarlett with roll call at 10:30 AM in the Conference Room of the Plumas County Public Works Department.
1A.	Roll Call 
Roll call is conducted by Jim Graham, Executive Director. 
[bookmark: _Hlk91749832]Commissioners in attendance via teleconferencing are Susan Scarlett, Sherrie Thrall, Phil Oels, and Jeff Engel. Commissioner attending in person is Greg Hagwood. Commissioner Powers is absent.

Staff Attendees: Jim Graham, Executive Director Plumas CTC and John Mannle, Director of Public Works

Others in attendance in person: Kelly McElwain, Transit Manager-Plumas Rural Services; Shauna Everton – Fleet Manager-Plumas Rural Services

Others in attendance via teleconferencing: Dale Widner, Caltrans District 2 

1B.	Public Forum – Public
	No comments

1C.	Public Forum: Commissioners
No Comments

2.	Consideration of draft minutes for PCTC Meeting conducted on February 28, 2022
Motion is made by Commissioner Engel, seconded by Commissioner Oels, to adopt the minutes of February 28, 2022. Motion passes 5-0

3.	Submittal of Final FY 2020/2021 PCTC and Transit Operators Financial Audits by Vasquez & Co.
	John reports that the Operator Audits are still not complete and that the PCTC audit is complete except for the Management Discussion and Analysis (MD&A).  Because there were no findings associated with the PCTC, the MD&A will essentially be the same as last year’s with budget numbers adjusted accordingly. Once the Operator Audits are complete, John will draft the MD&A’s for all the audits at the same time.   Chair Scarlett asks if there are consequences associated with not getting the audits done on time.  John responds that there were no consequences last year.  Jim points out that the delay is due to the County Auditor not providing the necessary information for Vasquez & Company to complete their audits.
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4.	Report on the SR 36 Complete Streets & Context Sensitive Streetscape Plan
	Jim reports that efforts on this project over the past month have focused on the Outreach and Marketing Plan and development of the project website.   The Outreach and Marketing Plan and Project Website will be presented to the Technical Advisory Committee for comments.  Jim indicates that the first consultant walk-through and open house will occur on Tuesday, April 26th.
5.	Update on the Clean California Program Local Grant – Quincy Pocket Park
 	Jim reports that PCTC was fortunate to be awarded a Clean California Grant for the Quincy Pocket Park.  This park is located between Ken Roper’s business and the transit shelter located near the intersection of Quincy Junction Road and Main Street.  This park will be a non-motorized way-finding park that will include landscaping, informational kiosks and local art displays.  This project is co-sponsored by the Sierra Buttes Trail Stewardship.  The project is set to begin after the Caltrans Restricted Grant is executed which should be sometime in June of 2022.

6.	Update of the FY 2022 5311, 5311(f), and 5339 Consolidated Application
	Jim reports that this is the first year of the new Caltrans Consolidated in which three programs are combined into one application process: the 5311 Program for Operating Assistance which PCTC routinely applies for, the 5311f Program for Intercity Connections for which PCTC is applying for funding to support the East County connection to Reno via Modoc Sage Stage and the North County connections to Susanville.   Jim indicates that he is also applying for funding to replace three buses. An exact funding request breakdown will be provided at the next PCTC meeting.

7.	Transit Operations Update
 
a) Plumas Transit Systems Update
[bookmark: _Hlk93934684]Kelly McElwain reports that Bus 341 is finally back in service.   Ridership is still down though there seems to be a slight increase lately.  More public is riding the bus as opposed to FRC students. Free Ride Fridays begins this Friday and may continue beyond April.  Kelly reports that more monthly bus passes are being purchased as the price of gas increases. This program is paid for through the Low Carbon Transit Operation Program.

b) Seniors Transportation Update
John Rix is not present
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8.	FY 21-22 Low Carbon Transit Operations Program (LCTOP) projects; Hamilton Branch Bus Shelter and Plumas Transit System Free Fare Days; and Approval of Resolution 22-02 - Authorize Executive Director to execute the certifications and assurances and authorized agent forms.
	Jim Graham reports that the LCTOP Program is a yearly grant opportunity that PCTC has been utilizing to build new and improve existing transit shelters.  Last year the LCTOP Program supported limited Free Ride Days which are beginning this year.   This year’s cycle will be funding a new transit shelter in the Hamilton Branch area and another round of free fare days in order to increase ridership post COVID-19. Motion is made by Commissioner Hagwood and seconded by Commissioner Engel to approve Resolution 22-02.  Motion passes 4-0, with Commissioner Oels abstaining.

9.	Confirmation the scheduling of the next PCTC meeting for Monday, April 25, 2022, at 10:30 AM
Chairperson Scarlett confirms that the next PCTC Meeting is scheduled for Monday, April 25, 2022, at 10:30 AM.

10.	Caltrans Information Item
Dale Widner, Caltrans District 2, informs the commission that there will be a Complete Streets Open House meeting in Crescent Mills on April 22, 2022 from 4-6 PM.   Jim has informed Kevin Goss of this meeting.
  
11.	The meeting is adjourned at 11:15 AM
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