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Introduction

This document serves as the Plumas County Strategic Plan for Alcohol Tobacco and
Other Drug (ATOD) Prevention. It provides the information necessary for Plumas County
to make informed decisions about programs and services to prevent the use and abuse
of alcohol, tobacco and other drugs. While this plan specifically addresses ATOD
Prevention, it is only one component of a broader strategic plan across a continuum of
alcohol and drug prevention, treatment and recovery services.

Substance use, abuse and addiction range in intensity from experimentation to severe
and life-threatening chronic medical conditions. Therefore, alcohol, tobacco and other
drug-related problems can be most effectively prevented, treated and/or managed
through providing a continuum of prevention, treatment and recovery support services.

After nearly four years without county alcohol and drug programs or services, Plumas
County is ready to serve the needs of our communities with a comprehensive
continuum and alcohol, tobacco and other drug (ATOD) services. The problems
associated with alcohol, tobacco and other drugs impact our county in countless ways
and across all sectors, taking an enormous toll on the health, economy, and viability of
our county and reach far and deep through all of our communities.

Recognizing that public health problems require public health solutions, the
responsibility for the oversight, planning and delivery of services was placed under the
Plumas County Public Health Agency (PCPHA). PCPHA initiated a comprehensive
strategic planning process to address substance use and abuse needs and services
across the continuum of prevention, treatment, and recovery.

The need and demand for services, coupled with the economic challenges before us,
require a clear direction. We must allocate resources and deliver services in the most
cooperative, efficient, effective, and high quality manner possible. The development of
a Strategic Plan will help to accomplish this and ensure that our efforts are thoughtfully
addressed in a comprehensive and coordinated manner.

Sincerely,

Mimi Khin Hall, MPH
Director, Plumas County Public Health Agency
County Alcohol and Drug Program Administrator
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Providing the Context

Local Initiative: A Public Health Approach to Quality ATOD Services by Mobilizing
Action Through Planning and Partnerships

Faced with an opportunity to plan for the provision of alcohol and other drug programs
“from scratch”, Plumas County Public Health Agency elected to implement a strategic
planning process to design an integrated continuum of alcohol, tobacco and other drug
services in alignment with the state and federal initiatives.

Purpose of the Strategic Planning Process:

e Develop a public health model that embraces an “upstream” approach

e Streamline service delivery, improve efficiencies, and enhance client outcomes while
maximizing resources.

e Recognize the preponderance of co-occurring conditions and ensure a collaborative
systems approach that maintains focus on client outcomes.

e Move towards a strategic, sustainable and outcome/evidence-based approach.

e Align with federal and state initiatives that deliver a comprehensive and integrated
continuum of services.

County Alcohol Tobacco and Other Drugs Program Vision and Mission:

Vision - A community where all individuals are healthy and free from problems related
to alcohol, tobacco, and other drugs.

Mission - To plan, coordinate and provide a continuum of publicly funded alcohal,
tobacco and other drug prevention, intervention, treatment and recovery services that
are responsive to the needs of Plumas County’s communities.

State Initiative: California Department of Alcohol and Drug Programs Continuum of
Services Statewide Reengineering

In 2006, the California Department of Alcohol and Drug Programs convened a
Continuum of Services Statewide Reengineering (COSSR) Taskforce to plan, design and
implement a process for developing and fostering a continuum of services. Based on
overwhelming research regarding the chronic relapsing nature of substance use
disorders, the Strategic Planning Framework, a federally endorsed planning model
grounded in public health theory and research, was chosen as the standard for strategic
planning across the entire continuum of alcohol, tobacco and other drug prevention,
treatment and recovery services throughout California.



Federal Initiative: Substance Abuse and Mental Health Services Administration
(SAMHSA) Strategic Planning Framework

With the recent passage of the “Patient Protection and Affordable Care Act.”, the
initiatives in the Continuum of Services Strategic Plan support local efforts to begin
developing the infrastructure to prepare for, respond to and align with the new federal
healthcare law that includes provisions aimed at improving coverage for and access to
substance use disorder prevention, treatment and recovery services. SAMHSA and other
federal partners have also provided resources and leadership on initiatives that support
a continuum of services approach to alcohol, tobacco and other drug issues, including:
= Requiring primary prevention programs to engage in strategic planning, using
the Strategic Planning Framework
= Recommending evidence-based, holistic, population-based approaches for
prevention
= Launching Screening, Brief Intervention and Referral to Treatment (SBIRT)
= Providing resources and research on evidence-based approaches to preventing,
treating and recovering from alcohol, tobacco and other drug problems,
including addressing issues such as co-occurring disorders and homelessness
=  Supporting Recovery Oriented Systems of Care

Guiding Principles for Prevention

Ensuring a full Continuum of Services/Care, from prevention and early intervention
through treatment and recovery, creates environments which reduce the adverse social,
health and economic consequences associated with the use and abuse of alcohol,
tobacco and other drugs. Planning specific to prevention was guided by the following
principles:

= Prevention and early intervention saves and changes lives and reduces future
demand for treatment services.

= Planning and implementation must acknowledge that individual choices
regarding use and abuse of alcohol, tobacco and other drugs are shaped by
environmental factors, policies, and social and cultural norms.

= Effective prevention utilizes universal, selective and indicated approaches to
reduce the access to and appeal of alcohol, tobacco and other drugs.

= Best practices are participant/recipient and community centered, evidence
based, ethical, and culture, gender and age appropriate

= Limited resources are leveraged by enhancing service linkages and cross-
discipline coordination within the continuum for family-based prevention and
treatment services.



SAMSHA Strategic Planning Framework Five Steps

Substance Abuse Prevention and Treatment (SAPT) Federal Block Grant funds are
awarded to counties by the California Department of Alcohol and Other Drug Programs
(ADP). Federal law requires twenty percent of the State’s SAPT Block Grant funds to be
dedicated to primary prevention. Primary prevention addresses the availability,
manufacturing, distribution, promotion, sale and individual use of alcohol, tobacco, and
other drugs. Primary prevention services result in healthier, safer and stronger
economic conditions for communities.

Federal funding received by counties through ADP also requires that counties use the
Strategic Planning Framework (SPF) for all SAPT funded primary prevention services.
This planning process utilizes the following five steps:

Step 1 - Assessment:
= Conduct a thorough needs assessment to identify and prioritize problems.
= The problem statements will guide the planning, implementation, and evaluation
processes.

Step 2 - Capacity:
= Assess readiness, capacity and stakeholder/community resources to implement
and sustain prevention initiatives.
= Engage and mobilize local resources (financial and organizations) to address
assessed needs. Build capacity of coalition/stakeholder group to address needs.
= Build readiness, cultural competence and leadership among partners.

Step 3 - Planning:

= Set priorities for action

= Using problem statements and supporting needs assessment data, determine
strategic priorities for county funded services and strategies

= |dentify and recommend evidence-based practices to address the identified
priorities. Sample Resource: National Registry of Evidence-Based Programs and
Practices (NREPP)

= Research and develop service delivery standards and practices.

Step 4 - Implementation:
= Ensure services reflect the strategic priorities identified
= Allocate resources
= Ensure strategies and services are culturally competent, relevant and sustainable
= Focus on monitoring progress and evaluating outcomes
= Allow for self-correction and adjustment along the way



Step 5 - Evaluation:
= Develop an evaluation plan and measures of success
= Collect and analyze process and outcome evaluation data
= Use data to inform program progress and any necessary course corrections
= Link to sustainability

Strategic Planning Framework Process

Overview of the Assessment Process

The first step in the Strategic Planning process was to conduct a community needs
assessment in order to systematically identify and address local alcohol, tobacco and
other drug issues. The purpose of the assessment process was to:

= |dentify and analyze environmental, social and individual factors that contribute
to alcohol, tobacco and other drug problems

= |dentify underlying factors that contribute to the problems

= Establish consensus about the alcohol, tobacco and other drug problems

= Increase the likelihood that the Strategic and Implementation Plans will include
approaches, policies and practices that will reduce the identified problems

= Establish baseline information to track progress.

Structure, Roles and Responsibilities

Three subcommittees of experts and key stakeholders were convened in the areas of
Prevention, Treatment and Recovery, and the Criminal Justice System to conduct the
community needs assessment. Subcommittees were responsible for:

= Collecting, sharing and reviewing data

= |dentifying additional data needs and potential sources

= Developing problem statements specific to Plumas County

= Making recommendations on system needs and priorities to the Strategic

Planning Advisory Committee.

A Strategic Planning Advisory Committee was also established, consisting of the three
Sub-committee chairs, Public Health staff assigned to ADP services, Health and Human
Services Cabinet members, one Board of Supervisor member, and the Executive Director
of the Plumas County Children and Families Commission. The Advisory Committee
provided the following:

= Review recommendations from subcommittees on strategies/evidence-based
best practices to address the identified priorities



= Provide any direction and/or recommendations to subcommittees

= Ensure that the recommendations reflect the full continuum

= Review updated subcommittee recommendations on strategies and service
delivery standards, practices and policies

= Make final recommendations

Based on the collaborative work of the Subcommittees and Advisory Committee, the
County Alcohol and Drug Program Administrator and staff were responsible for

= approving priorities recommended from the Advisory Committee

= securing and allocating funding

=  determining implementation timeline

®= managing the Planning Process

Collecting, Sharing and Reviewing Data

To ensure that all participants of the strategic planning process had the tools and skills
necessary to collect and review data, PCPHA and its consultants facilitated three
separated meetings regarding data collections and needs assessment. The purpose of
these meetings was to collect and share Plumas County ATOD indicator data, inform
subcommittee members on the data associated with the needs assessment process—
including gaining and understanding of indicator data and the different forms it takes
when analyzed—and providing tools and strategies for exploring and interpreting data.

Assessment Methodology — Four Components

1. Secondary Data Collection: gathered alcohol, tobacco, and other drug use
indicator data across 10 indicator areas;

O Health Care

Mental Health Care

Alcohol and Drug Treatment Capacity

Alcohol and Drug Treatment Admissions & Discharge
Child Welfare System

Adult Protective Services

Criminal Justice System

Education

Environmental/Cultural/Social Conditions

O O 0O 0O O O o o o

Plumas County Demographics

2. Primary Data Collection: conducted 11 focus groups, with 67 participants, and
10 key informant interviews



3. Prioritization: Subcommittees identified and prioritized 11 key issues, grouped
into 3 Priority Areas: 1) Community ATOD Norms and Perceptions, 2) Providing
effective, evidenced based ATOD services across the continuum of prevention,
treatment, and recovery services, 3) Increasing the system wide capacity of
organizations, community groups, and individuals to address ATOD issues and
develop the infrastructure necessary to provide a coordinated system of services

4. Recommendations: Based on assessment work to date, the Advisory Committee
further recommended a strategic, concentrated focus on families and children
across the three priority areas for the first 3 years; subcommittees agreed.

Plumas County Youth Alcohol and Drug Use Snapshot — Results from the California
Healthy Kids Survey, the largest statewide survey of resiliency, protective factors, and
risk behaviors in the nation, show that PUSD students have much higher rates of
substance use and related risk behaviors than their statewide counterparts. Table A
shows the results of the California Healthy Kids Survey administered in the 2008-2009
school year in grades 7, 9, and 11. PUSD students fare worse than their statewide
counterparts in every ATOD indicator listed. According to the California Healthy Kids
Survey, approximately 36% of California 11" graders reported drinking alcohol in the
last 30 days compared to 52% of Plumas County respondents in grade 11. In Plumas
County, 40% of 11% graders reported binge drinking in the past 30 days, defined as
consuming five or more alcoholic beverages in two hours, compared with only 22%
statewide as reported in the statewide survey results.

Table A: PUSD and CA Alcohol, Tobacco and Other Drug Results

Alcohol, Tobacco and Other Drug Risk Behavior PUSD CHKS California Student

_Survey
Ever smoked tobacco? 43% 24%
Ever chew tobacco? 24% 9%
Ever drink alcohol? 68% 45%
Ever been very drunk or sick after drinking? 39% 26%
Ever smoke marijuana? 30% 22%
Ever been high from using drugs? 29% 22%
Smoke tobacco in the past 30 days? 14% 9%
Drink alcohol in the past 30 days? 36% 26%
Use marijuana in the past 30 days? 17% 13%
Drink 5 drinks in a couple of hours in the past 30 days? 25% 15%
Been drunk or high on school property? 19% 14%
Ever driven after drinking or been in a car driven by a 41% * 26% *
friend who has been drinking?

Table A. Compiled by Mimi Hall from Plumas County Healthy Kids Plumas County 2008-2009 Technical
Report and California Healthy Kids Survey State Report 2007-2009; results are averaged for grades 7,9,
and 11 combined and rounded to the nearest whole number. * Results from grades 9 and 11 — item was
not on grade 7 survey.

10



Priority Areas

Based on the overall findings of the needs assessment, the Plumas County AOD Strategic
Planning Committee identified eleven problems areas to be addressed in order to
minimize the problems associated with alcohol, tobacco and other drug use and abuse.
The intergenerational breakdown of the family and parental role failure resulting from
substance use and abuse ranked as the single most important priority. Furthermore, all
of the remaining ten priority areas are inter-related to substance use and abuse issues
affecting children and families.

The planning stakeholders recognized that families with young children are a population
in greatest need and potentially have the most to gain from a continuum of ATOD
services. More importantly, impacts from the familial cycle of addition most appeared
as a root problem that increases costs and taxes limited resources across multiple
systems in Plumas County — child welfare and other social services, economy and
workforce, education, probation, law enforcement, the courts, jail, the health care
system, and the community at large.

Because the need and demand for services far exceeds available resources in the
county, key stakeholders recommended a concerted focus on families with young
children.

Priority Problem Areas

ATOD abuse causes high family dysfunction. Intergeneration Parental Role Failure.

Treatment is not universally accessible/affordable/available
High rates of relapse and/or criminal recidivism

Service & Heath Care Providers need training regarding addiction science

Services provided in silos and isolation without coordination resulting in duplication
of services/resources

Different ages have different problem substances and all ages lack awareness of
inherent dangers. Denial of problems/dangers

Families with 0-5 year olds are not aware of inherent dangers to children from ATOD
abuse

K-12 use and access to ATOD on campus

High rates of crime rooted in ATOD use/abuse

Few positive things for kids after school

ATOD use has become acceptable. Social norms & learned/observed behavior

11



Plumas County ATOD Prevention Program Scope of Work

Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

Prevention Priority Area 1: Impact community, family and individual risk factors and norms and regarding the use of alcohol, tobacco and other

drugs

(Addresses Strategic Planning Problem Areas 6, 8, 10, and 11)

Identified Problem: Norms and perceptions regarding acceptable behavior and use of ATOD have the power to encourage or discourage ATOD
use, including illegal ATOD use by minors and high risk alcohol and drug use. Unfortunately, social acceptance of ATOD use and limited education
and awareness contribute to early, frequent and high-risk use of ATOD. Research shows that a triple aim of strategies aimed at 1) social norm
change, 2) access and availability, and 2) policy and enforcement impact community norms and can reduce early and high risk use of ATOD.

Contributing Factors:

e Plumas County residents live and spend time in environments with heavy alcohol, tobacco and other drug promotion and availability
e Plumas county students begin using alcohol, tobacco and marijuana earlier and have higher rates of ATOD use and high risk behaviors

related to ATOD, particularly binge drinking and driving after drinking, than California

e Limited capacity for resource development

Goal: Reduce community acceptance of the social norms associated with underage ATOD use and high risk ATOD use in all ages

Goal Narrative: Plumas County ATOD Program will reduce the acceptance of underage and binge drinking by all ages, change adult attitudes
regarding supplying alcohol to underage drinking, and affect local environmental practices regarding the availability and presence of ATOD in the

community.

Strategies:

e Social Norm change

e Access and Availability
e Policy and Enforcement

Objective:

Activity

Timeline:

Evaluation Measure

Responsible Party

Develop a plan and
implement strategies
that focus on shifting
norms/acceptance in the
following areas: 1)youth
access to alcohol
2)service and sale of
alcohol

3)binge drinking among
youth

1. Develop Social Marketing Campaign in
support of all strategies, coordinated
with county-wide prevention efforts of
other programs and partners, to
increase public education and awareness
on alcohol and drug issues.

2. Work with Coalition, Law Enforcement,
Schools, and FNL to expand the reach of
existing events such as Sober Grad night
and/or Every 15 Minutes activities
throughout the year by linking them

1. Sep. 2012; June
2013

2. May 2013

3. Jun 2013

1. Social Marketing
Campaign developed,
budgeted and
launched by
September 2012, with
ongoing timeline of
activities
benchmarked through
June 2013

2. Expansion plan to link
one time events with

PCPHA ATOD staff

FNL staff and
members

Consultant with
Center for Applied
Research

12




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

with the social marketing campaign,
school based curricula, and other efforts
to ensure consistent message is
delivered and sustained throughout the
year.

3. Provide 3-5 opportunities a year to
educate key opinion leaders (Rotary,
BOS, City Council, School Board, youth,
etc.) on policy level changes to prevent
youth access.

4. Engage FNL programs in environmental
support for anti-ATOD use attitudes by
sharing accurate information, encouraging
ATOD free activities, and engaging youth to
advocate for laws and policies related to
illicit ATOD use and abuse

5. Work with local schools to a.) identify
and b.) implement evidence-based
substance abuse curriculum for
elementary, middle school, and high
school.

4. June 2013

5.a)June 2013

b) Fall 2013

Campaign and school
curricula developed
and implemented

3. Presentations
delivered

4. Civic groups mobilized

5. Curriculum
Implemented

13




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

Prevention Priority Area 2: Implement effective, evidence based ATOD Prevention programs and strategies that target the community, families
and individuals and are coordinated across the continuum of services
(Addresses Strategic Planning Problem Areas 1, 4, 5, 6 and 7)

Identified Problem: Prevention curricula and educational programs exist in community and school settings across Plumas County. However,
these activities do not universally incorporate families and the service providers serving families. Additionally, best practices based on science
and research, are not always implemented with fidelity, and do not have rigorous or systematic standards to measure effectiveness or outcomes.

Contributing Factors:

e Lack of resources and funding for community programs and school staff

e Technical Assistance and training is needed for prevention and outreach staff, teachers and peer educators such as FNL members

e Youth report early initiation of alcohol and tobacco use.

o Needed for enhanced collaboration and partnership between community organizations and institutions to coordinate resources and
services

e Staff and volunteers involved in all programs and services need ongoing training and access to resources regarding best practices, science
of addiction, and implementing evidenced based practices

e Providers, parents and other adults are unaware of new/existing research on the impacts of adolescent AOD use.

e Family risk factors contributing to the cycle of ATOD use and abuse extends from one generation to the next and are increased with
family dysfunction and adult substance use and abuse behaviors

Goal: Prevention programs and services use evidenced based strategies, programs and practices implemented by trained and competent staff in
a manner that is appropriate based on age, gender, and culture.

Goal Narrative: Successful prevention programs must utilize data to assess needs, prioritize and commit to the purpose, establish actions and
measurements, be grounded in evidence based practices by using proven prevention strategies and curricula, evaluate measured results to
improve prevention outcomes, and use a competent, culturally proficient and properly trained workforce.

Strategies:

= Provide early interventions of evidence based, scientifically accurate and age-appropriate ATOD prevention messages and other
interventions and reinforce these strategies in families. Reinforce these practices over time to ensure that skills, norms, expectations,
and behaviors learned earlier are maintained over time. Such developmental stages and life transitions can involve

= Ensure prevention programs, policies, and messages are consistent, compatible, and appropriate across the community.

= Provide regular training to staff, partners and volunteers to ensure that prevention programs and services are delivered appropriately
and with fidelity

14




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

=  Monitor and evaluate programs to ensure that goals and objectives are being achieved

Objective:

Activity

Timeline:

Evaluation Measure

Responsible Party

All county ATOD funded
programs and services, as
well as those provided by
ATOD program partners,
implement evidenced
based, outcome oriented
services provided by a
competent, culturally
proficient and properly
trained workforce

1. Assign ATOD program staff
members coordinate information
sharing, training and technical
assistance among FNL, the
community ATOD coalition, and
other partners.

2. Develop formal relationships and
processes with county
departmental partners, community
institutions and FNL that result in
utilization of evidence based,
outcome oriented

3. Identify and implement an
evidence-based universal screening
assessment tool appropriate to
programs that target young
children and families including
home visitation and case
management, Maternal Child and
Adolescent Health, WIC, Early Head
Start, family resource centers,
other social support services, etc.

1. June 2013
2. December 2012

3.a)June 2013
b) July 2014

TBD

ATOD Program staff
FNL advisors, FNL

officers/members

TA resources (i.e.
CARS)

15




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

Prevention Priority Area 3: Increase the capacity of the county ATOD Program, partner organizations, community groups, and individuals to
address ATOD issues and develop the infrastructure necessary to provide a coordinated system of services to prevent and reduce ATOD use
(Addresses Strategic Planning Problem Areas 1, 3,4,5,6,7)

Identified Problem: Limited internal capacity of the organization and individuals responsible for implementation, oversight and
management of the Plumas County ATOD prevention Program. Increasing organizational and community-wide capacity is essential
for the successful monitoring and sustainability of prevention services critical to the success of the strategic plan).

Contributing Factors:
e Limited staffing/human resources
e ATOD programs and services were recently transitioned into the existing work of Plumas County Public Health Agency
e Limited local data and/or tracking systems
e Limited collaboration across prevention service providers
e Limited capacity for resource development

Goal: Increase organizational capacity to implement, monitor and sustain prevention efforts.

Goal Narrative: Establish and strengthen collaboration among individuals, communities, private nonprofit agencies, schools, and, local
governments to support the efforts of the Plumas County ATOD program to prevent and reduce ATOD use and abuse.

The objectives under this section are divided into four strategies, assessment, collaboration, capacity building and resource
development.

Strategies:
e Assessment
e Collaboration
e Capacity Building
e Resource Development

Objective: Activity Timeline: Evaluation Measure Responsible Party
Create a 50% increase in 1. Earmark a portion of SAPT block 1. July 2012 TBD Project lead, FNL,
coalition membership grant prevention funding to 2. Aug. 2012 coalition members
support ATOD coalition i (S)ep. 2012
. . Ongoing
2. ldentify current level of c  June 2015

involvement

3. Identify potential partners,
including volunteers and youth

4. Support communication system for
the prevention community (i.e. list
serve, meeting schedule, coalition

16




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

newsletter).

5. Administer annual survey to
coalition members to assess
coordination and cohesion and
identify areas for improving
coordination and cohesion of

group.
Provide ongoing training 1. Develop a training plan to include 1. Sep.2012 | TBD
opportunities to topics such as coalition 2. June 2015
coalition members development and sustainability, 3. June 2015

youth development and

youth/adult partnerships,

evidenced based practices,

environmental prevention and data

collection,

2. Provide quarterly prevention

training to ATOD and other

coalitions, FNL, agency partners,

and the public at large

3. Annually provide 2-3 additional

trainings and education

opportunities to foster readiness,

cultural competence, leadership,

and evaluation capacity such as

convening meetings and workshops

with key stakeholders, coalitions,

FNL and others.
Implement annual data 1. Identify current data needs 1. August 2012 TBD

collection system.

2. Develop data collection system.

2. Dec. 2012

17




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

3. Implement data collection process 3. June 2015
Generate 50% 1. Identify potential grant opportunities 1. As
increase in AOD 2. Sign up for grant list serves and announced
prevention funding funding announcements. 2. Oct. 2012
3. Identify grant writers. 3. Oct. 2012
4. Identify coalition sub committee to 4. Oct 2012
review/contribute to grant writing. 5. Based on

. Develop and submit grant proposals

grant due dates

18




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

Prevention Priority Area 4: Increase Youth Involvement and Leadership to Better Address ATOD Issues

(Addresses Strategic Planning Problem Areas 1, 6, 8, 10, 11)

Identified Problem: There are limited opportunities for young people to contribute to ATOD prevention in the areas of leadership, advocacy and

skill building.

Contributing Factors:

e Limited opportunities for youth involvement in leadership activities

e Limited opportunities for youth advocacy
e Limited skill building opportunities available
e Lack of resources to support youth training/conferences

Goal: Increase youth leadership, advocacy and skills

Goal Narrative: Plumas County ATOD Prevention Program will work with FNL, youth, schools and community partners to increase the
leadership, advocacy and skill building opportunities for young people in Plumas County.

Strategies:
e Youth Development
e Youth Leadership & Advocacy
e Environmental Prevention

Objective: Activity

Timeline:

Evaluation Measure

Responsible Party

Increase active Friday 1. Annually identify active/established

Night Live Chapters FNL/CL Chapters and Advisors

2. Annually identify potential sites for

expansion

3. Annually identify FNL/CL Chapter
Advisors and youth leaders.

4. Complete necessary CFNLP
forms/paperwork annually.

1. July 2014

2. December 2014
3. December 2014
4. January 2015

1. Developed roster/list
2. Sites identified

3. Developed roster/list
4. Paperwork submitted

Health Education
Specialist

Obtain Members In Good | 1. Annually review Members In Good 1. July 2012 1. Criteria reviewed Health Education
Standing Status for Friday Standing criteria. 2. July 2012 2. County Coordinator Specialist
Night Live & Club Live 2. Establish FNL County Coordinator. 3. Ongoing identified and
Programs. 3. Establish official FNL/CL Chapters & 4. Ongoing submitted to CFNLP.

Chapter Advisors. 3. Chapters established.

4. Submit necessary paperwork/reporting 4. Paperwork submitted

to CFNLP/CFNLC.

Increase leadership, 1. Identify and/or provide opportunities Ongoing 1. Trainings, conferences, | Health Education

19




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

advocacy and skill
building opportunities for
youth

for youth to:

Build skills

Develop their roles as leaders and
advocates

Build relationships with peers and
adults

Engage with and contribute to
their schools and communities
Experience safe environments

Implement youth led ATOD
prevention projects

e Implement youth led
environmental prevention
projects

and workshops
attended

Projects developed
and implemented

Specialists, FNL
Chapters, youth

Engage FNL Chapters in
environmental
prevention projects

1. FNL will receive annual training on
environmental prevention

2. Annually Chapters will identify their own

projects (a list will be provided in
support of the SPF plan)

3. Annually Chapters will implement

projects

4. Chapter members will have the
opportunity to present their
project/experience to coalition

1. June 2015
2. June 2015
3. June 2015
4. 0Ongoing

A\

Training delivered
Projects identified
Projects implemented
Presentation delivered

Health Education
Specialists, FNL
Chapters

20




Plumas County Strategic Plan for
Alcohol and Other Drug Prevention

Prevention Priority Area 5: Reduce Youth Access to Alcohol and Other Drugs (Alcohol problems such as underage drinking, drinking and driving,
violence, safety problems, and health problems are linked to easy access/availability of alcohol).
(Addresses Strategic Planning Problem Areas 5, 6, 8, 10, 11)

Identified Problem: Ease of youth access to alcohol from social and commercial settings

Contributing Factors:
e Ease of youth access to alcohol and other drugs through social sources/settings (parents, siblings, older buyer)
e Ease of youth access to alcohol through commercial sources/settings (merchants, retailers)
e Youth report early initiation of alcohol and tobacco use.
e Limitations in consistent enforcement of alcohol/drug policies in schools/community.
e Adults and youth view violations of underage drinking laws as acceptable.
e Parents/adults provide alcohol and others drugs to youth in home/social settings.
e Adults are unaware of new/existing research on the impacts of adolescent AOD use.

Goal: Reduce youth access to alcohol and other drugs.

Goal Narrative: Plumas County AOD Community Coalition will reduce alcohol use among youth by addressing the points of access and availability
of alcohol and creating a zero tolerance for hosting parties where alcohol is provided to minors The objectives under this section are divided into
three strategies, access and availability, norms, policy and enforcement. Plumas County AOD community coalition will implement the SPF 5 step
evidence-based planning process for community planning and decision making.

Strategies:
e Access and Availability
e Norms
e Policy and Enforcement
Objective: Activity Timeline: Evaluation Measure Responsible Party
Create a 20% 1. FNL youth provide annual merchant 1. June 2015 1. Training delivered ATOD Program staff, FNL
decrease in education and training to local 2. June 2015 2. Compliance checks advisors, FNL
youth access to retailers. 3. June 2015 implemented officers/members, law
alcohol from 2. FNL youth annually work with ABC 4. June 2015 3. Meeting convened enforcement/ABC, coalition
commercial and local law enforcement to conduct | 5. June 2015 4. Training completed members
sources. compliance checks of licensed alcohol | 6. June 2015 5. Training completed
retailers (after receiving merchant 7. June 2015 6. Training delivered TA resources (i.e. CARS)
education). 7. Increased retailer awareness
3. Convene one meeting with law
enforcement/judges to review and
discuss the limitations to
enforcement of policies/citations and
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associated penalties for providing
alcohol to minors.

. Coordinate annual training provided

by law enforcement
informing/educating the
coalition/community of the
limitations (see #3 above).

. Provide annual environmental

prevention training to stakeholders
on the importance of environmental
approaches to reducing underage
drinking).

. Provide annual Responsible Beverage

Service Training.

. Annually provide retailers with

counter advertising on youth
purchase laws and local law
enforcement intent to cite and
prosecute.

Create a 20%
decrease in
youth access to
alcohol from
social sources.

. Research existing laws and social host

ordinances holding individuals
responsible for providing alcohol to
underage youth.

. Create a mechanism to notify law

enforcement (i.e. tip line for both
private citizens and merchants) about
parties where underage drinking is
suspected, or suspiciously high sales
of alcohol.

. Work with coalition and community

partners to establish policies for 1-2
community organizations or local
community events/fairgrounds to
restrict alcohol sales to designated
areas, train staff selling alcohol, limit

UuapbwWN -

. Oct. 2012
. March 2013
. June 2015
. Oct. 2012
. See #3,4, 5,

6 above

TBD

ATOD staff, coalition
members, FNL youth
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hours of sale, limit volume per sale,
warning signs posted, and making
sure alcohol-free drinks are provided.
Work with 2-3 community
organizations annually

4. Research model policies regarding
effective school campus strategies to
reduce access to and use of alcohol
on or around campus (i.e. closed
campus).

5. See #3, 4, 5, 6 above.
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	Prevention Priority Area 1: Impact community, family and individual risk factors and norms and regarding the use of alcohol, tobacco and other drugs 
	Identified Problem:  Norms and perceptions regarding acceptable behavior and use of ATOD have the power to encourage or discourage ATOD use, including illegal ATOD use by minors and high risk alcohol and drug use.  Unfortunately, social acceptance of ATOD use and limited education and awareness contribute to early, frequent and high-risk use of ATOD.  Research shows that a triple aim of strategies aimed at 1) social norm change, 2) access and availability, and 2) policy and enforcement impact community norms and can reduce early and high risk use of ATOD.
	Contributing Factors:  
	Prevention Priority Area 2: Implement effective, evidence based ATOD Prevention programs and strategies that target the community, families and individuals and are coordinated across the continuum of services
	Identified Problem:  Prevention curricula and educational programs exist in community and school settings across Plumas County.  However, these activities do not universally incorporate families and the service providers serving families.  Additionally, best practices based on science and research, are not always implemented with fidelity, and do not have rigorous or systematic standards to measure effectiveness or outcomes.
	Contributing Factors:
	Prevention Priority Area 3: Increase the capacity of the county ATOD Program, partner organizations, community groups, and individuals to address ATOD issues and develop the infrastructure necessary to provide a coordinated system of services to prevent and reduce ATOD use
	Identified Problem:  Limited internal capacity of the organization and individuals responsible for implementation, oversight and management of the Plumas County ATOD prevention Program.  Increasing organizational and community-wide capacity is essential for the successful monitoring and sustainability of prevention services critical to the success of the strategic plan).
	Contributing Factors:
	Prevention Priority Area 4: Increase Youth Involvement and Leadership to Better Address ATOD Issues 
	Identified Problem:  There are limited opportunities for young people to contribute to ATOD prevention in the areas of leadership, advocacy and skill building.
	Contributing Factors:
	Prevention Priority Area 5: Reduce Youth Access to Alcohol and Other Drugs (Alcohol problems such as underage drinking, drinking and driving, violence, safety problems, and health problems are linked to easy access/availability of alcohol).
	Identified Problem:  Ease of youth access to alcohol from social and commercial settings
	Contributing Factors:

