PLUMAS COUNTY MENTAL HEALTH SERVICES

270 County Hospital Road, Suite 109  Quincy, CA 95971 (530) 283-6307 FAX (530) 283-6045

John Sebold, LCSW, Director

December 7, 2010

MHSA Plan Review Section
Department of Mental Health
1600 9™ Street, Room 100
Sacramento, CA 95814
ccta@dmbh.ca.gov

And

MHSOAC

1300 17™ St., Suite 1000
Sacramento, CA 95811
MHSOAC@dmbh.ca.gov

Re: Plumas County Mental Health’s Annual Update FY 11/12.

Plumas County is requesting funding for Mental Health Services Act (MHSA) Fiscal Year 2011/12 from both
CSS & PEL

Enclosed is the submittal of required documents pursuant to the Welfare and Institutions Code Section 5847(a)
and the guidelines provided in the Department of Mental Health Information Notice No. 10-01. The table
below outlines the request for funds.

_Tab

ervice partnership.
Continue with Plan #1 (previously consolidated

with Plan #2 (satellite office & Hispanic outreach).
Outreach & Engagem

Prevention and Early
Interventi

Workforce Education and
Training (WET) | Transfer CSS funding to WET
WET WET - Tralmng & Technical Assistance Transfer $51,612

Page 1 of 2




Plumas is not submitting (at this time, but will in the future) requests for available funds related to the following
MHSA components:
e Capital Facilities (no exhibit F2);
Technological needs (no exhibit F3);
Innovation funds (no exhibit F4);
A request to either deposit or withdraw from the MHSA Prudent Reserve (no exhibit G);
Housing (no exhibit H); and
Training and Technical Assistance.

Jo ebold, LCSW
Director

Sincerely,

Cc: PCMH Management

Enclosure: Fiscal Year 2011/12 Annual Update.




2011/12 ANNUAL UPDATE EXHIBIT A
COUNTY CERTIFICATION

Components Included:

XCSS XWET
County: Plumas [JcF  []TN
X PEI []INN

County Mental Health Director Project Lead
Name: John Sebold Name: Pat Leslie
Telephone Number: 530-283-6307 Telephone Number: 530-283-6307
E-mail: jsebold@kingsview.org E-mail:_pleslie@kingsview.org

Mailing Address: 270 County Hospital Rd., Suite 109
Quincy, CA 95971

I hereby certify that | am the official responsible for the administration of county mental health
services in and for said county and that the County has complied with all pertinent regulations, laws
and statutes for this annual update/update, including all requirements for the Workforce Education
and Training component. Mental Health Services Act funds are and will be used in compliance with
Welfare and Institutions Code section 5891 and Title 9 of the California Code of Regulations section
3410, Non-Supplant.

This annual update has been developed with the participation of stakeholders, in accordance with
sections 3300, 3310, subdivision (d), and 3315, subdivision (a). The draft FY 2011/12 annual
update was circulated for 30 days to stakeholders for review and comment and a public hearing’
was held by the local mental health board of commission. All input has been considered with
adjustments made, as appropriate.

The County agrees to participate in a local outcome evaluation for the PEI program(s) identified in
the PEI component.

The County Mental Health Director approves all Capital Facilities and Technological Needs (CFTN)
projects.

The County has complied with all requirements for the Workforce Education and Training component
and the Capital Facilities segment of the CFTN component.

The costs of any Capital Facilities renovation projects in this annual update are reasonable and
consistent with what a prudent buyer would incur.

The information provided for each work plan is true and correct.
All documents in the attached FY 2011/12 annual update/update are true and correct.

John Sebold, LCSW /Q/L/WW /?\ 3/1()

Mental Health Director/Designee (PRINT) SIQWG Date

! Publlc Hearing only required for annual updates
2 Counties with fewer than 100,000 residents, per Department of Finance demographic data, are exempt from this
requirement.




2011/12 ANNUAL UPDATE EXHIBIT B
COMMUNITY PROGRAM PLANNING
AND LOCAL REVIEW PROCESS

County: Plumas 30-day Public Comment period dates: Dec 8, 2010 — Jan 9,
2011
Date: December 6, 2010 Date of Public Hearing (Annual update only): Jan 12, 2011

Instructions: Utilizing the following format please provide a brief description of the Community Program
Planning and Local Review Processes that were conducted as part of this annual update/update per Title 9
of the California Code of Regulations, sections 3300 and 3315.

Counties may elect to attach the Mental Health Board meeting minutes in which the annual update was
discussed if it provides additional information that augments the responses to these questions.

Briefly describe the Community Program Planning (CPP) Process for development of all components
included in the FY 2011/12 annual update/update. Include the methods used to obtain stakeholder input.

Through November 2010 Plumas County Mental Health made administrative decisions regarding an
application for funds from the Mental Health Services Act (MHSA) funding cycle for Fiscal Year (FY) 2011/12.
Plumas developed responses to the MHSA offer of reduced funding. Plumas reviewed that it holds
unexpended funds from prior years (potentially FYs 09/10 and 10/11). Thus, it was decided by Plumas County
Mental Health Administrators, to hold the line on any further consolidation or elimination of MHSA supported
services. Plumas plans to fund the same level services as in FY 10/11; and allow for increased expenses,
such as expected staff longevity wage increases (5% by MOU contract), expected increase (5%) in employer
contribution to CalPERS retirement system; and inflationary expenses (estimated at 2%) for supplies, etc.

Plumas’ plan for stability of services was outlined in a letter, from the Director of Plumas County Mental Health,
and distributed to stakeholders. This Director’s letter was released to 64 individuals through email distribution.
Two Native American Agencies, and Veterans Service Office received the information as hard copy, via mail.
All receivers were asked to forward the letter to interested individuals and distribution lists they maintain.
Stakeholders were asked to provide guidance on the reductions and eliminations corresponding to less
financial support.

2. ldentify the stakeholder entities involved in the Community Program Planning (CPP) Process. (i.e., name,
agency affiliation, population represented, age, race/ethnicity, client/family member affiliation, primary
language spoken, etc.)

The agencies receiving the Director’s letter included the following:

¢ Plumas County agencies (# people): Child Abuse Prevention Council; District Attorney; Mental Health
staff, Public Health; Probation Chief; School District Special Education; Social Services; and Veteran’s
Services.

* Plumas County Mental Health Commission: Board of Supervisor member; Clients & family members;
Community members; Family Empowerment Center; Head Start; NAMI; Patient Rights Advocate;
Plumas Crisis Intervention & Resource Center; Public Guardian; & Older Adult Case Manager.

* The information was shared with the following nonprofits: Plumas Crisis Intervention and Resource
Center; Plumas Rural Services; NAMI; Rancheria; Round House Council.

These hospitals were informed: Plumas District Hospital; and Eastern Plumas District Hospital.
¢ Individual professionals and community members with stated interest.

3. If consolidating programs or eliminating a program/project, please include how the stakeholders were
involved and had the opportunity to participate in the decision to eliminate the program/project.

Not applicable.
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2011/12 ANNUAL UPDATE EXHIBIT B
COMMUNITY PROGRAM PLANNING
AND LOCAL REVIEW PROCESS
" LocalR :

4. Describe methods used to circulate, for tr{e pufbose of public comment, thé annual update or upd\a"t\e‘:ﬁ

Plumas announced to the general public, through press release (dated 12/8) and fliers (posted and emailed),
that a complete annual update for MHSA Fiscal Year 2011/12 was available for review and comment. The
public hearing, where discussion on the progress to-date of MHSA, the Fiscal Year 2011/12 funding and
service plan, and barriers (if any), was held within the agenda of the January 12, 2011 regular meeting of the

Plumas County Mental Health Advisory Commission.
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2011/12 ANNUAL UPDATE EXHIBIT C
OVERALL IMPLEMENTATION PROGRESS REPORT
ON FY 09/10 ACTIVITIES
County: Plumas

Date: November 29, 2010

Instructions: Welfare and Institutions Code section 5848 specifies that DMH shall establish requirements for the content
of the annual update and updates including reports on the achievement of performance outcomes for services. Provide
an update on the overall progress of the County’s implementation of the MHSA including CSS, WET, PEI, and INN
components during FY 2009-10. NOTE: Implementation includes any activity conducted for the program post plan
approval.

Briefly report on how the implementation of the MHSA is progressing: whether implementation activities are generally
proceeding as described in the County’s approved Plan, any key differences, and any major challenges.

Please check box if your county did NOT begin implementation of the following components in FY 09/10:
CIJWET

[ PEI
X INN

CSS:

CSS services did proceed as outlined for Plumas. Plumas served a total of #308 individuals with MHSA services with both
full service partnership and outreach plans. The greatest outreach efforts (148 people) were a result of the efforts of the
MHSA supported activities of the local National Alliance on Mental lliness (NAMI). The largest number of target population
is for the previously “underserved” adult (see #2 below for more details).

WET:

WET activities largely proceeded as planned. A WET Coordinator facilitated staff's access to training to support clinical
skill development and integration of MHSA philosophy into services. Thirty-four (#34) staff members, from clinical services
to consumers, participated in twenty-nine (#29) separate workshop titles. The MHSA loan repayment opportunities were,
by the WET Coordinator, advertised to all clinical staff as opportunity for rural mental health service; however, Plumas had
no eligible staff members this year. Plumas made a concerted effort to implement the all staff training on mind:spirit: body
integration of services; but was blocked by a county-wide order to cease expenditures for training. This goal was
rescheduled for the following fiscal year.

PEL:

This was the first year of PEI implementation, Plumas Mental Health staff provided services to families that have “cycled” in
the systems for many years; and now with older children and the behavior disruptions risk involvement with (or are
involved) in Juvenile Justice. Plumas hired a clinical staff member, provided training to the new staff member; who then
served nine (#9) youth/TAY clients and their family members. The PEI plan is to provide a series of 12 family counseling
sessions. Plumas found that no family was able to complete 12 sessions, although the model has an open ended
commitment. The average family engagement was for three (#3) sessions. With so few numbers, Plumas cannot evaluate
or consider trends for plan modification at this time. Additionally, recruitment of families into the voluntary services has
been limited. Plumas attained 39% of the planned number for service.

2. During the initial Community Program Planning Process for CSS, major community issues were identified by age
group. Please describe how MHSA funding is addressing those issues. (e.g., homelessness, incarceration, serving
unserved or underserved groups, etc.)

Plumas had identified adults that were rotating through crisis and unable/unwilling to access the social support networks as
a population needing more support. These individuals typically have existed in limbo, unable to complete disability
certification process, and untrusting of (or sanctioned from) other human resource agencies. Plumas utilized significant
case management time in support of #134 adult clients and #3 older adults for: brokerage and linkage; behavior
modification; as well as independent living skill development with these adults. Plumas also entered into several
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2011/12 ANNUAL UPDATE EXHIBIT C
OVERALL IMPLEMENTATION PROGRESS REPORT
ON FY 09/10 ACTIVITIES

agreements with individuals and organizations to specifically address unmet needs, such as: older adults; psychotropic
medication vouchers; housing support in concert with behavior plan for the client; etc. Many client outcomes for these “full
service partnership” services include: the attainment of: stable housing; addressing physical health care needs; reducing
emergency medical services (both physical and mental health); enroliment in medication support programs; increased
positive involvement in community supports (community suppers, work force training, etc.); attainment of disability
declarations, (re)establishment of MediCal, and attainment of birth certifications for Identification documents; and
development of informal social networks.

Plumas Hispanics identified the need for outreach and service to the Hispanic population. MHSA funds supported staff
time, to reduce competing MediCal caseload, and dedicate pre-arranged time (seasonally variable from 0.5 day to 2 days
per month) for a clinician and a bi-lingual case manager to be accessible by appointment and drop-in. This availability
occurred within the major concentration of Hispanics (City of Portola). This targeted outreach resulted in several new
clients being established for long-term services. Other individuals drop-in, regularly, for parenting support; marital advice;
brokerage and linkage; and emotional counseling. An unexpected outcome for Hispanic youth, more fathers consented to
mental health services than had previously occurred.

Twenty-three (23) underserved clients (both youth and adults) are provided MHSA services that enhance their peer
relationships and build their independent living skills through group counseling activities. For example, there is a group for
chronically mentally ill adults to develop meal selection, preparation, and social interaction through monthly meals with
peers and guests. With the support of case managers, each adult client hosts a meal. Examples for non-MediCal youth,
is MHSA support for their inclusion in both the Girls Group and Mountain Visions Therapeutic Wilderness activities.

Nine youth/TAY identified as clients, and their families, needing assistance to reduce risk of initial involvement with
Juvenile Justice, or recidivism, were also identified as an underserved population. Plumas utilizes MHSA PEI funding to
provide clinical services to these families, not just from a 1:1 service model; but utilizing family therapy components also.
In the second quarter of FY 09/10, Plumas County hired a new clinical staff member to work with these youth and families.

1. Provide the following information on the total number of individuals served across all PEI programs (for prevention, use
estimated #):
# of Race and # of Prima # of # of
Age Group | | jividuals | Ethnicity | Individuals Languar;e Individuals | CYMr® | |ndividuals
Child and Youth 7 White 16 English 21 LGBTQ
(0-17)
Transition Age 4 African 4 | Spanish Veteran
Youth (16-25) American
Adult (18-59) 10 Asian Viethamese Other
Older Adult Pacific Cantonese
(60+) Islander
Native 1 Mandarin
American
Hispanic Tagalog
Multi Cambodian
Unknown Hmong
Other Russian
Farsi
Arabic

2. Provide the name of the PEI program selected for the local evaluation'. X N/A

" Note that very small counties (population less than 100,000) are exempt from this requirement.
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2011/12 ANNUAL UPDATE EXHIBIT C
OVERALL IMPLEMENTATION PROGRESS REPORT
ON FY 09/10 ACTIVITIES

Plumas is a “very small” county, exempted from evaluation requirement.

1. Please provide the following information on the activities of the PEI Statewide Taining, Technical AsSistance, and

Capacity Building (TTACB) funds.

Activity Name; Brief Description; Estimated Funding Target Audience/Participants®
Amount?
1. No activity during this period.

2. NA
3. N/A
4. N/A

2 Provide the name of the PEI TTACB activity, a brief description, and an estimated funding amount. ‘The description shall also include how these funds
support a program(s) that demonstrates the capacity to develop and provide statewide training, technical assistance and capacity building services and
programs in partnership with local and community partners via subcontracts or other arrangements to assure the appropriate provision of community-
based prevention and early intervention activities.

® Provide the names of agencies and categories of local partners external to mental health included as participants (i.e., K-12 education, higher
education, primary health care, law enforcement, older adult services, faith-based organizations, community-based organizations, ethnic/racial/cultural
organizations, etc.) and county staff and partners included as participants.
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2011/12 ANNUAL UPDATE

MHSA SUMMARY FUNDING REQUEST

EXHIBIT E

12/6/2010

County: Plumas Date:
MHSA Funding
CSs CFTN PEI INN
A. FY 2011/12 Component Allocations
1. Published Component Allocation $1,200,400| $126,300 -~
2. Transfer from FY 11/12% $95,430
3. Adjusted Component Allocation $1,104,970
B. FY 2011/12 Funding Request
1. Requested Funding in FY 2011/12 $1,351,960 $147,204
2. Requested Funding for CPP $0 $0
3. Net Available Unexpended Funds
Unexpended Funds from FY 09/10 Annual MHSA
a. Revenue and Expenditure Report $0 $0
Amount of Unexpended Funds from FY 09/10
b. spentin FY 10/11 $0 $0
c. Unexpended Funds from FY 10/11 $0 $0
d. Total Net Available Unexpended Funds $0 $0
4. Total FY 2011/12 Funding Request $1,351,960 $95,430 $147,204
C. Funds Requested for FY 2011/12

1. Unapproved FY 06/07 Component Allocations
2. Unapproved FY 07/08 Component Allocations

3. Unapproved FY 08/09 Component Allocations

4. Unapproved FY 09/10 Component Allocations®
5. Unapproved FY 10/11 Component Allocations®
6. Unapproved FY 11/12 Component Allocations®”

Sub-total

7. Access Local Prudent Reserve

8. FY 2011/12 Total Allocation

$1,351,960

$0
$0
$0
$0

$95,430 $147,204

$ L

NOTE:

1. Line 3.a and 3.b. should be completed if annual update is being submitted prior to the end of FY 10/11.

2. Line 3.a., 3.b., 3.c., and 3.d. should be completed if annual update is being submitted after the end of FY 10/11.

Local Prudent
Reserv

3. Line 3.a. should be consistent with the amount listed on the FY 09/10 Annual MHSA Revenue and Expenditure report, Enclosure 9, Total Unexpended Funds line.

4. Line 3.d. should be consistent with the amount listed on the FY 10/11 Annual MHSA Revenue and Expenditure report, Total Unexpended Funds line.

5. Line 3.d. will be verified upon receipt of the FY 10/11 Annual MHSA Revenue and Expenditure report and adjustments will be made as necessary.

¥Per Welfare and Institutions Code Section 5892(b), in any year after 2007-08, Counties may use a portion of their CSS funds for WET, CFTN, and the Local Prudent Reserve
in an amount not to exceed 20% of the average amount of funds allocated to that County for the previous five years. The 20% limits are included in Enclosure 8.

YFor WET and/or CFTN components, enter amount of unapproved funds being requested for use from any of the years a transfer from CSS was made.

“ Must equal line B.4. for each component.



