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EXECUTIVE SUMMARY 
Plumas County Mental Health (PCMH) has made progress in implementation of the 

Mental Health Services Act (MHSA) since planning began in fiscal year (FY) 2005/06.  

The Community Services and Supports (CSS) plan, for MHSA services, covers the 

period from July 1, 2006 to June 30, 2008.  On November 29, 2006 the state Department 

of Mental Health (DMH) provided PCMH with notification of additional revenue to 

expand or add new services or programs within the existing CSS plan.  PCMH proposes 

amendments to the approved (CSS) Implementation Plan for expansion and utilization of 

additional funding.  PCMH utilized the guidelines outlined in DMH Letters No. 06-09 & 

06-15 in developing these amendments.   PCMH has completed a Draft of amendments to 

the county CSS Implementation plan.  The draft amendments cover the period of Fiscal 

Year (FY) 2007/08.  

 

The majority of PCMH’s CSS programs and services have been implemented with 

various degrees of accomplishment.  A review of the programs and the identified goals 

shows that the implementation is progressing generally as outlined in the county’s 

approved plan and adopted in the MHSA performance contract.  The approved plan 

encompassed seven (7) areas of focus for services, including (numbering is used to 

distinguish among plans and does not indicate priority):  integrated assessment and 

service teams (#1); regionalizing and telemedicine (#2); consumer involvement/anti-

stigma campaigns (#3); maintain Children’s System of Care (#4); supportive employment 

(#5); outreach to homeless – at risk (#6); and outreach/engagement to seniors (#7). 

 

Plumas County’s execution of the CSS Implementation plan has brought to light a 

number of challenges and learning points.  There have been less than anticipated referrals 

for children ages 0-5 years per the access plan; and lower than anticipated utilization of 

adult “access services” by community members or partners.  Transformative activities 

have occurred within the CSS Implementation plan; such as, supportive employment; 

consumer education and outreach through the local chapter of National Alliance on 

Mental Illness (NAMI); as well as outreach to the senior population.  Stakeholders 

continue involvement in planning and implementation of Plumas County’s CSS plan. 

 

Plumas County proposes to amend the CSS Implementation plan in a manner that 

optimizes what we have learned from the initial year of implementation as well as our on 

going assessment of the community’s identified needs.  PCMH proposes to further 

augment “outreach and education” to consumers/families with additional funding to the 

Plumas County Chapter of National Alliance on Mental Illness (NAMI).  Outreach to 

homeless will be expanded with the purchase of additional housing options for 

individuals that require supported housing to facilitate a transition to higher levels of 

independence.   PCMH also proposes to expand the capabilities of the access coordinator 

by establish an integrated access team through the expansion of the case managers hours 

thus providing a better opportunity to hire for this position and to improve commitment to 

and the feasibility of the service model.  CSS services continue to require “system 

development” and efforts have been impacted by unanticipated costs.  This is particular 

evident in the regional expansion of service to the Greenville area where ADA 
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compliance issues have consumed considerable administrative time, delayed 

implementation and increased the costs of the facility build out. Our assessment 

continues to indicate that the plan is viable and will result in a positive transformation of 

service delivery.  As a result PCMH will expand the funding of this work plan to support 

the regionalization and telemedicine infrastructure.   

 

The MHP is increasingly aware of the impact of the MHSA tracking, reporting and over 

site responsibilities and intends to expand the administrative support functions by 

increasing the hours of the MHSA Office Assistant position.   

 

In the coming fiscal year (2007/08) PCMH plans to consider the pursuit of some, if not 

all, of the additional “add-on” components of the Mental Health Services Act (prevention 

and early intervention; housing; capital facility; education; information technology; and 

workforce education and training).  Activities related to the pursuit of these funds will 

require additional attention from management; thus, funding is sought from this resource 

(as overhead) to ensure the ongoing development of full service to Plumas County 

Mental Health clientele.   

 

A budget overview follows: 
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 Plumas County Mental Health 5/18/2007 10:15       

MHSA   Supplemental Funding Integ. 

Assess 

Team 

Region 

& 

Telemed 

Consumer 

Involv. 

CSOC Support.Em

ploy. 

Homeless/Med 

Program 

Older Adults 

Fiscal Year:2007-2008  1 2 3 4 5 6 7 

Funding Type   FSP Sys Dev Outr Sys Dev FSP Outr Outr 

FSP Percent   100%  50% 30% 100% 30% 50% 

Number of customers    18.00   8.00    8.00    4.00    15.00  10.00       4.00  

Cost per customer (includes existing and suppl funding for FY 07-08) 7,353 4,770 3,867 11,478 8,308 11,224 3,303 

Cost per customer prior to supplementation 6,824 1,239     4,155     7,728     9,551        4,232        3,303  

Expected Funding for 12 months:         192,800.00         
Greenville Office Expansion        18,250       

1 Vehicle-Greenville  -        

3 computers (Portola, Greenville, Chester)                    -           
Set up Telepsych at jail                    -           

Access Coordinator                     -           

Commty Regional Response Lead, Therapist 0.2FTE                    -           
Community Care Case Managers, 1.0FTE                    -           

Commty Care Case Mngr, 0.2FTE+0.4FTE=0.6FTE           30,000.00         30,000        

Clinical Superv-Director 0.05 FTE(2 hours @wk)             6,000.00          6,000   

Clinical Supervision-Continuing Care 

0.07FTE+0.05FTE=.12FTE 

                         

-   

       

Grants: NAMI        6,000.00        6,000      
  PCRIC                    -           

  Senior Companion                   -           

Program Supplies and Expenses                    -           
Consumer Stipends/Youth     10,000.00       10,000    

Housing (Sierra House beds)     54,750.00           54,750   

Mental Health Services to FSP     17,630.00           17,630   
Research and Evaluation                         -           

Technology connections for clinical offices     10,000.00      10,000       

Overhead 15%                    -           
CSOC Assistant 0.4FTE     15,000.00      15,000     

CSOC Coordinator 0.2FTE                    -           

Med Support for MH Customers         

       167,630.00     30,000     28,250      6,000.00   15,000.00   10,000.00    167,630.00                     -   
Admin Overhead      25,170.00              89,250.00  

      192,800.00         

Overhead 15% Detail:           
Office Assistant II                    -           

DFO 0.05FTE        4,056.00         

Director 0.12FTE      18,576.00         
A87 Overhead        2,538.00         

        25,170.00         
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INITIAL CSS IMPLEMENTATION FOCUS AND EFFORTS 

(FY 2005/06 & FY 06/07) 

 

Overview and excerpts from CSS Implementation plan 
In the approved CSS plan, Plumas County identified community issues related to mental 

illness and lack of Community Services and Supports (CSS).  The unmet mental health 
needs were identified at the focus groups, town hall and agency meetings described in the 
approved CSS plan and can be organized into the following categories: 
• Identification of underserved groups that need more access to services 

• Ideas for additional services to be provided to specific groups of people 

• Changes in the way the Mental Health Department operates. 

 
The factors considered in the selection of the initial populations were chosen based on 
community input and analysis of data presented in the approved CSS Implementation 
plan.  Analysis of Plumas County’s community issues and mental heath needs identified 
the following populations and strategies to obtain full service:  
 
� Children aged 10 to 16 years with serious emotional disorders were identified as 
eligible for full service partnership (FSP).  95% of all youth in poverty with SED/SMI are 
currently served through MediCal eligibility. Services to this population will be 
maintained by funding for the Children’s System of Care program.  

� Transition age youth between the ages of 16 and 25 years, with serious emotional 
disorders, may have been underserved.  Many of these youth are at risk of being 
homeless due to their lack of job and independent living skills.  They have aged out of 
services currently available through Mental Health and in some cases no longer qualify 
for Medi Cal. This population will have services expanded to include supportive 
employment. 

� Adults with serious mental illness who are un-served or underserved. These 
include adults that are homeless or incarcerated, or at risk of these. This population will 
have services expanded to include more case management, supportive employment, 
supported housing, services available in outlying communities, and crisis intervention. 
Additional individuals will be reached through new outreach mechanisms including 
onsite assessments in community based settings. 

� Older adults 60 years and older with serious mental illness who are un-served or 
underserved and have a reduction in personal or community functioning, are homeless, 
and/or at risk of homelessness, institutionalization, nursing home care, hospitalization 
and emergency room services. These seniors will be reached through new outreach 
mechanisms including trained volunteer outreach. 
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In addition to specific target populations and services, community planning participants 
suggested changes in the way the Mental Health Department operates to better serve 
consumers and the public.  Suggestions can be highlighted as follows (see CSS 
Implementation plan for additional details): 

1. Be more involved in inter agency collaborations to: 

a. Increase communication and collaboration with other agencies.   Identified 
agencies included:  Probation, the Courts, the Sheriff’s Office, Adult 
Protective Services, Public Health, Plumas Rural Services, Plumas Crisis 
Intervention and Resource Center, and First 5 staff; 

b. engage with other organizations by being part of multidisciplinary treatment 
teams;  

c. By leveraging funds to develop new collaborative programs.   

2. Offer more training in mental health issues to staff of other agencies that 
expressed a desire to receive more training in working with people who have 
mentally health issues or are in crisis.  

3. Offer more education to the public and consumers about mental illness and 
services. 

4. Do a better job of integrating clinical services with private providers (especially 
noted by medical providers), such as having clinicians utilizing telemedicine to 
consult with patients and private providers. 

5. Improve crisis response and prevention.  Agencies expressed frustrations with the 
system and need for education and proposed potential system changes. 

6. Reorganize the Department to offer more services regionally, in dedicated offices, 
with assigned clinicians and case managers.  

7. Collocation of mental health staff requested by a number of agencies. 

8. Upgrade all facilities and equipment (including computers, vehicles, and clinical 
supplies). 

 

Full service partnerships, outreach, education and system development were identified 
strategies for PCMH to undertake.  Strategies were identified in the approved CSS 
Implementation plan and have been utilized for guiding services from July 2005 through 
June 2007.  With the supplemental funding, of $192,800, PCMH has the opportunity to 
serve the community with greater depth.  PCMH proposes to add funding toward six (6) 
of the total seven (7) work plans described below. 
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Program Work Plan #1 

Program Work Plan Name: Integrated Assessment Teams 
 

PCMH’s approved CSS plan, and initial services, addressed changes in the way the 

Mental Health Department operates. 

In the initial CSS Implementation plan, Plumas County Mental Health added a full-time 
clinician to provide mental health assessments in collaboration with other agencies and 
community based organizations. This clinician will offer services to identified clients 
with the assistance of a 0.2 FTE case manager.  It was anticipated that this emphasis of 
outreach, assessment and brokerage to clients would begin in July 2006. After lengthy 
personnel negotiations and recruitment, initial services actually began in early 2007.  
Service populations include children, youth, adults and older adults.  

First year services, FY 06-07, encompassed system development. The primary system 
changes involved obtaining and putting into operation a new vehicle and computer with 
intranet; thus, improving efficiency and collaboration between regional centers.  First 
year (FY 06/07) personnel expenditures support the establishment of the Access 
Coordinator position and Case Manager. With this structure in place the service delivery 
of assessments, brokerage and determinations if full service partnerships will be 
developed for diagnosed individuals.  
 
Un-served/under served individuals include those that are incarcerated, homeless, at risk 
of incarceration, or at risk of homelessness.  Assessment and treatment for those 
incarcerated or at risk will be coordinated with Sheriff, jail and Probation Department 
staff. Assessment and treatment for homeless people or those at risk of homelessness is 
being coordinated with the Plumas Crisis Intervention and Resource Center.  Clinical 
staff will provide on site assessments of people in crisis and full service partnerships to 
those in need.  Immediate daytime on-site assessments are provided with other 
collaborating agencies including Child Protective Services, Adult Protective Services, 
Veteran’s Services, Public Health clinics, regional family resource centers, and hospitals. 
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FY07-08 AMENDMENTS  

Program Work Plan #1 

Program Work Plan Name: Integrated Assessment Teams 

 
Plumas County Mental Health continues to support the service delivery focus identified 
above and suggests funding enhancements for FY 07/08 as outlined. 
 
The Integrated Assessment team was implemented with adaptation from the CSS 
Implementation plan.  The plan was to utilize the services of a 1.0 FTE Clinician and a 
0.2FTE case manager and 0.05 FTE Clinical Supervisor to provide a quick and efficient 
response to individuals in need of assessment and service.  PCMH has found that the case 
management services would be optimized if the services were more available and 
performed by a professional (as opposed to paraprofessional).  Thus, PCMH proposes to 
enhance efforts of integrated assessment teams with an additional budget 
supplementation of $30,000 funding and forty percent (40%) increase, for a total of 
0.6FTE, from the case manager. 

 

Work plan #1: Integrated Assessment and Service Teams 

 
Approved full year annual cost:  (2006-07) $98,230 
           (2007/08) $102,354 

Projected supplemental cost: (2007/08) $ 30,000 

 
Projected full partnerships, prior CSS plan: 18 in year two 

Projected full partnerships, supplement: 3 additional individuals  

 

2007/08 Projected full year annual staff:   
• 1.0 FTE Access Coordinator - therapist (shared with plan 3 and 6) 
• 0.6 FTE Community Regional Response Case Manager 
• 0.2 FTE Community Regional Response Lead - therapist (shared with plan 2, 3, 4 
and 7)  
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Program Work Plan #2 

Program Work Plan Name: REGIONALIZING AND 

TELEMEDICINE 

 

PCMH’s approved CSS plan, and initial services, addressed business practice 

changes, to enhance the way the Mental Health Department operates. 

Plumas County Mental Health proposes to develop the infrastructure to build up full 
service partnerships with consumers in outlying areas.  This ability is currently 
constrained by the long distances that must be traveled by a limited number of staff to 
reach clients in outlying communities.  This strategy includes development of a satellite 
office in Greenville and modernization of satellite offices in Chester and Portola which 
currently lack the basic technological components and staffing necessary for 
collaboration and provision of comprehensive services.  It also funds staff time in each 
region to collaborate with local organizations and agencies to participate in integrated 
assessment and service teams in each region. This strategy includes funding for vehicles 
for clinician use for travel to service sites in homes, hospitals, and other community 
locations.  We also propose installation of telemedicine technology to increase clinician 
access to clients at the Plumas County jail and avoid security issues. This strategy will be 
implemented by the end of year one, June 2006 using mostly general system development 
funds. 

This project consists of developing regional centers to more effectively serve children, 
youth, adults and older adults in outlying areas.  This project extends and connects the 
more centralized approach of work plan #1 to the three outlying regions of the county. 
Stated strategies included:  integrated assessment and service teams in outlying regions; 
full service partnerships for individuals reached; telemedicine technology.  The 
telemedicine component of the project hopes to utilize telemedicine sites in the county 
jail to increase quicker access to psychiatric and mental health services for mentally ill 
inmates.  The hope is that earlier identification and treatment will result in better 
treatment, shorter incarcerations and improved follow up care of mentally ill inmates.  
PCMH’s goal is to expand telemedicine capacity and implementation to the regional sites 
once the technology has proven value with the jail population. 

Implementation efforts of the regionalization and telemedicine projects have had varying 
success to date.  Staff time has been allocated in each region to collaborate with local 
organizations and agencies to participate in integrated assessment and service teams.  
Modernization of the satellite offices, in Chester and Portola, are completed with the 
installation of computers and an integrated phone system; while the web access is nearing 
completion. One vehicle was purchased (note: 5 requested for the entire plan, 3 total 
vehicles approved by DMH and acquired, 1 assigned to this work plan) was dedicated for 
clinician travel to service sites in homes, hospitals, and other community locations.  The 
department will resubmit a one time funding request for the 2 vehicles that were not 
approved as the regional work plan implementation has been hampered by vehicle 
shortages.   
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The renovation and equipment of an office in the Indian Valley Family Resource Center 
in Greenville, has fallen into the quagmire of delayed construction.  The initial work plan 
timeline anticipated completion in May 2006.  This Department is successful in being a 
part of the community partnership for design and utilization of a site.  The build-out plans 
are currently under revision for compliance with the American Disability Act (ADA).    

This project plan also included the installation of telemedicine technology between 
PCMH and the Plumas County jail to increase clinician and doctor access to clients.  
PCMH planned to address the telemedicine infrastructure after the completion of the 
computer upgrades, which is nearing wrapping up as of April 2007.   

 

FY07-08 AMENDMENTS  

Program Work Plan #2 

Program Work Plan Name: REGIONALIZING AND 

TELEMEDICINE 

 

Plumas County Mental Health remains in agreement with the service delivery focus 
identified above and suggests funding enhancements for FY 07/08 as outlined.  
 
� Continue progress on the development of planning with partners, renovation of the 

structure which will house services in a co-location environment (with other health 
and human services agencies), and equip offices with furniture and technology.  This 
new structure will become the Indian Valley Community Center in Greenville.  
Expenditures for this plan were underestimated due to the failure to anticipate the cost 
of ADA renovations which became evident after other county projects were contested 
by an ADA advocacy group.    

� Install telemedicine technology to increase access to clients at the Plumas County jail. 
The expected technology and knowledge to install, train, operate and maintain the 
telemedicine components were under estimated.  Additional funding of this 
component will enable PCMH to allow a bid from vendors for technology and 
technical assistance on this service delivery structure. 

 

  Work plan #2: Regionalization and Tele-Psychiatry  

Approved full year annual cost:  (2006-07) $9,980 
     (2007/08) $9,912 
Projected supplemental cost:    (2007/08) $28,250 
 
System development: prior CSS plan: 8    

Projected full partnerships, supplement:  8 

 
Projected full year annual staff:  0.04 FTE Community Regional Response Lead 
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Program Work plan #3 

Program Work Plan Name: CONSUMER INVOLVEMENT 

AND ANTI-STIGMA CAMPAIGNS 
 

PCMH’s approved CSS plan, and initial services, addressed enhancement of a 

community resource and the education component. 

Plumas County Mental Health proposed to fund consumers to participate in consumer 
designed and initiated education and self-help efforts. Cash and equivalent incentives are 
provided to consumers who provide input to PCMH quality assurance and planning 
efforts. Three specific strategies were to be developed and implemented each year as a 
result of the focused development process with NAMI representatives, PCMH 
representatives, Mental Health Commission members and interested community 
members.  We anticipated that these would include education for clients, youth, families, 
and community members about mental health diagnosis and assessment, medications (the 
expected benefits, potential side effects, and alternatives to medications), services and 
supports planning, and treatment.  It was hoped that increases in consumer/family 
involvement would occur in July 2006. 
 

FY07-08 AMENDMENTS  

Program Work plan #3 

Program Work Plan Name: CONSUMER INVOLVEMENT 

AND ANTI-STIGMA CAMPAIGNS 
 
Plumas County Mental Health is supportive of the initial efforts by the local NAMI and 
highly impressed by the outcomes achieved through this work plan.  As a result the MHP 
intends to invest in the expansion of consumer involvement to assure the financial 
capacity to increase and continue this important work.  PCMH does not propose changing 
staff services with the supplemental funding. 
PCMH proposes to expand funding to NAMI, for a total of $6,000, for the following: 
1.  Operational costs, supporting 1FTE; 
2.  Costs for 3 members to attend “Teachers Training Course” provided by national 
NAMI, enabling geographic distribution of local classes; 
3.  Support provision of Family/Family local workshops (teacher time and materials), for   
     4 workshops across county; 
4.  Development of Patient Rights Advocates; 
5.  Support activities to build awareness of Mental Health awareness month; and 
6.  Support development and operation of an anti-stigma “NAMI walk”.  
 
 
 
 



Plumas County Mental Health,  
Mental Health Services Act, Community Services & Supports Implementation Plan Amendment. 

PCMH, 270 County Hospital Rd, Suite 109.  Quincy CA  95971               530-283-6307   
For Public Comment          June 13 through July 13, 2007     Page 12 of 29 
C:\Users\rice\Desktop\draft for public comment 5 17 07.doc 
http://www.countyofplumas.com 

Work plan #3: Developing and Expanding Consumer Involvement/ 

Increasing Community Awareness and Decreasing Stigma 

 

Approved full year annual cost:  (2006-07) $26,430 
     (2007/08) $24,935 NAMI… $3,000 

Projected supplemental cost:  (2007/08) $6,000  NAMI…$6,000 

 

Projected full partnerships, prior CSS plan: 6 in year two 

Projected full partnerships, supplement: 8 (2 additional) 

 

Projected full year annual Staff:   

• 1.0 FTE Access Coordinator - therapist shared with plan 1 and 6  
• 0.2 FTE Community Regional Response Lead - therapist shared with plan 1, 2, 4 
and 7  

 

 

 

 

 

 

 

 



Plumas County Mental Health,  
Mental Health Services Act, Community Services & Supports Implementation Plan Amendment. 

PCMH, 270 County Hospital Rd, Suite 109.  Quincy CA  95971               530-283-6307   
For Public Comment          June 13 through July 13, 2007     Page 13 of 29 
C:\Users\rice\Desktop\draft for public comment 5 17 07.doc 
http://www.countyofplumas.com 

Program Work plan #4 

Program Work Plan Name: Children’s System of Care 
PCMH’s approved CSS plan, and initial services, addressed supporting the 

maintenance of the infrastructure for the Children’s System of Care (CSOC) 

Funding is allocated to support the CSOC coordinator, at 0.2 FTE, to manage service 
deliver to children.  Assessments will be conducted with children, aged 0-5 years, 
referred through collaboration with Head Start, State Preschools, and day care providers. 
Comprehensive services already provided to older children at elementary schools and 
within Children’s System of Care will be maintained. 

The CSS Implementation plan describes the ongoing need for children (ages 1-18 years) 
and transitional aged youth need assessments, services and supports.  PCMH worked with 
Head Start staff to develop outreach, consultation, education and facilitated access via the 
Children’s System of Care referral processes. There have been less than the anticipated 
number of formal referrals for children ages 0-5 years but there has been an increase in 
collaborative case planning, consultations and short term interventions associated with 
this effort.  I the long run having access to mental health assessments, training, and 
behavior modification plans will help children stay in their learning settings and reap the 
benefits of participation as well as prevent the need for intervention later.   

In regards to older pre-transition and transition aged youth the CSOC infrastructure has 
been able to link CSOC participants to the Work Plan #5 resource of supportive 
employment.  These increased linkages promote further assessment of the full service 
partnership needs of youth in addition to accessing their work/employment skills.  
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FY07-08 AMENDMENTS  

Program Work Plan #4 

Program Work Plan Name: Children’s System of Care 

In Plumas County Mental Health, services to youth involve outpatient clinical, Mountain 
Visions Therapeutic Wilderness, Mental Health Services Act, Wraparound and 
Children’s System of Care services.  This interweaving and linking of services requires 
significant levels of coordination and administrative support.  PCMH has been impacted 
by the amount of tracking and coordination required by the MHSA model.  Thus, PCMH 
proposes to utilize these supplemental funds to support an additional 40% time of an 
administrative assistant.   

Work plan #4: Children’s System of Care 

Approved full year annual cost: (2006-07) $30,980 
     (2007-08) $30,912  

Projected supplemental cost:  (2007/08) $15,000 

 

Projected full partnerships, prior CSS plan: 4       

Projected full partnerships, supplement: 4 

 

Projected full year annual Staff: 

• 0.2 FTE Children’s System of Care Coordinator - general services manager  
• 0.2 FTE Community Regional Response Lead - therapist shared with plan 1, 2, 3 
and 7  
• 1.0 FTE CSOC Assistant 
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Program Work plan #5 

Program Work Plan Name:  Supportive Employment 

PCMH’s approved CSS plan, and initial services, provided supportive 
employment. 

With MHSA funds, Plumas County Mental Health further developed a supportive 
employment program for transition-aged youth and adults.  It was envisioned that the 
program will be staffed by an additional case manager under the supervision of the 
director of the Sierra House and Drop in Center in Quincy.  The case manager will help 
develop job options such as social enterprises, agency supported positions, and 
competitive employment for TAY and chronically mentally ill adults.  He/she will 
coordinate job skills training and transportation for consumers. 

 

PCMH implemented the supportive employment program with slight changes to the 
infrastructure.  In early 2007 PCMH hired two (2) 0.5 FTE Case Managers with duties 
separated between the populations of adult and youth (14-18 years of age).  An individual 
in the transitional age range (18-25 years) is assigned to the best fit case management 
scenario.  In the first quarter of operations in 2007, experience with the youth supportive 
employment program has shown that the volume of participants and the level of service 
they require exceed that anticipated.  The number of consumers that require basic skill 
development prior to any employment is striking.   

FY07-08 AMENDMENTS  

Program Work Plan #5 

Program Work Plan Name: Supportive Employment 

Plumas County Mental Health proposes to expand the youth supportive employment 
component with youth consumer stipends.  Although dramatically under prepared for any 
work environment, the youth have indicated their willingness to participate in skill 
development “classes”.  It is PCMH’s hope that an infrastructure of peer lead skill 
workshops can be organized and implemented.   

Work plan #5: Supportive Employment 

Approved full year annual cost: (2006-07)  $109,700 
     (2007/08) $114,618 

Projected supplemental cost:  (2007/08) $  10,000 
 

Projected full partnerships, prior CSS plan: 12 (6 adult & 6 youth) 
Projected full partnerships, supplement:   15 (additional 3 youth)   
  

Projected full year annual Staff: 

• 1.0 FTE Community Regional Response Case Manager  
• 0.05 FTE Continuing Care Coordinator – clinical supervisor  

Program Work plan #6 
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Program Work Plan Name:  Outreach to homeless and at-risk 

PCMH’s approved CSS plan, and initial services, provided an opportunity to “buy 

beds”. 

In the CSS Implementation plan it is identified that consumers are lacking in housing 
options with supportive services.  To initiate a response PCMH entered into an agreement 
that purchases one unit of temporary housing from Plumas Crisis Intervention & 
Resource Center’s (PCIRC, a non-profit) supportive housing program in Quincy.  The 
MOU with PCIRC defined how consumers could access this housing opportunity and 
how services could be integrated into the consumers over all Recovery Plan.  The intent 
is to assure that consumers using this housing option are provided all necessary supports 
so as to be successful in transitioning to more permanent housing and employment.  
Additionally, PCIRC is helping PCMH outreach to clients with financially unmet 
medication needs.  Plumas County Mental Health proposes to provide access to 
psychiatric medication to those in crisis situations through a prescription voucher 
program. Funds are granted to Plumas Crisis Intervention and Resource Center (PCIRC) 
to administer a voucher program for clients countywide.  

 

FY07-08 AMENDMENTS  

Program Work Plan #6 

Program Work Plan Name: Outreach to homeless and at-risk 

Plumas County Mental Health has learned that although the purchase of temporary 
housing meets the needs for some clients, there is still a significant underserved 
population.  This underserved population is identified individuals that need supportive 
housing, i.e. with on-site management.  Of particular concern are consumers that have not 
yet qualified for disability or Medi-CAL thus have no funding stream to provide for their 
basic needs and care.  They essentially have an un-established disability and are at risk of 
hospitalization, abuse and chronic homelessness.  This population is complex and not 
necessarily homogeneous. They typically do not qualify for hospitalization or have been 
recently released from the hospital but have little chance for success in the community 
without supportive housing.  These are individuals who would in most cases be served 
with full service partnerships.   

Currently the MHP operates a board and care, Sierra House that it offers only for 
individuals who have an established disability and Medi-Cal or the ability to privately 
fund their care.  On numerous occasions the MHP recommend the B&C for individuals 
as described above but was unable to fund the plan.  Plumas County Mental Health 
proposes to annually purchase a1.5 bed occupancy at Sierra House and supportive mental 
health services to assure access to a supported housing option for the most needy and 
resource deprived individuals.  PCMH will extend the community treatment options and 
MHSA employment services to assure movement to the least restrictive living 
arrangements.  The MHP has experimented with this model over the past year to 
determine the viability and value of such a project.  The experiment was dramatically 
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successful with two consumers but because of funding limits was not sustainable for use 
with other consumers.   

Work plan #6: Outreach to Homeless 

Approved full year annual cost: (2006-07) $36,300 
     (2007/08) $33,857 

Projected supplemental cost:  (2007/08)        $78,380 

 

Projected full partnerships, prior CSS plan: 8 (2 FSP, 6 Outreach)    

Projected full partnerships, supplement:  10 (additional 2) 

 

Projected full year annual staff:  

• 1 FTE Access Coordinator therapist shared with plan 1 and 3 
• 0.05 FTE clinical supervision –Continuing Care Coordinator 
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Program Work plan #7 

Program Work Plan Name:  Outreach and Engagement of 

Seniors 

PCMH’s approved CSS plan supports the Senior Companions program 

Plumas County has a large percentage of elderly residents who are at risk of depression 
and suicide due to isolation. Seniors in senior housing facilities who lose the ability to 
function and maintain their residences are also at risk of homelessness. Plumas County 
Mental Health proposes to support and expand the Senior Companions program currently 
administered by Passages.  This program trains and supports senior volunteers to serve as 
companions to isolated seniors living in the community.  Funding will be used to 
compensate Senior Companions for transportation costs for in home visits.  Clinicians 
will provide training to volunteers on recognizing mental illness in seniors and referring 
for services.  Administrative support will also be provided to help Senior Companions 
identify and secure grant funding to maintain their services.  Clinician time will also be 
allocated to conduct outreach and education sessions through senior centers, senior 
nutrition centers, and grief/loss support groups. 

APS, Mental Health staff, and participants in most town meetings identified seniors as 
needing more services from Mental Health.  Participants said that seniors can become 
isolated and depressed due to transportation and mobility problems.  Suggestions for 
improving senior’s mental health centered on supporting the current Senior Companions 
program with funding for transportation and recruiting new companions.  Ideally, this 
program would incorporate a mental health provider who could train volunteers, do 
assessments, and help organize socialization opportunities.  A geriatric specialist would 
also be helpful to local hospitals that have long term care units and could help educate 
people about the dangers of overmedicating seniors. 

FY07-08 AMENDMENTS  

Program Work Plan #7 

Program Work Plan Name: Outreach and Engagement of 

Seniors 

There are no plans for supplementing this program at this time. 

Work plan #7: Outreach and Engagement with Older Adults 

Approved full year annual cost: (2006-07) $18,180 
     (2007/08) $13,212 

Projected supplemental cost:  (2007/08) -0- 
 

Projected full partnerships: 4         
 

Projected full year annual staff:  

• 0.2 FTE Community Regional Response Lead - therapist shared with plan 1, 2, 3 
and 4  
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Conformance to state direction: All community issues selected for implementation with 
MHSA funds are consistent with the “Direction” given by the State Department of 
Mental Health. 

 

Circulation of the draft plan: The draft plan was made available for public review on 
June 13th, 2007. The draft plan and a letter of transmittal were posted on the Plumas 
County website http://countyofplumas.com.  Email announcing the availability of the 
plan for review and the website address was sent to all those who attended town hall and 
agency meetings and focus groups and provided an email address. Letters announcing the 
availability of the plan were sent to everyone who provided a mailing address.  Copies of 
the plan and executive summary were also placed in each of the county’s four library 
facilities and in all four of the Mental Health Department’s offices around the county.  
The local newspaper carried a press release advertising the availability of the plan on 
June 13th.  The public meeting was announced in this article. 

Documentation of the public hearing:   

The public hearing to review the draft plan was held on July 255h, 2007 at the Plumas 
County Work Development conference room in Quincy from 12:00 to 1:00 p.m.  A total 
of TBD people attended. 

Summary and analysis of substantive recommendations for revision:  

Tbd 

Description of substantive changes made in response to public comment: 

tbd. 

 

Review by Department of Mental Health (DMH) and Oversight and Accountability 

Commission (OAC):  DMH and OAC will review and approve the proposed 
amendments and a decision within 30 days of submission is anticipated.   
 
 

http://countyofplumas.com/
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ATTACHMENTS: 

Revised Exhibit 6 (quarterly reports for work plans #1-7) 

Exhibit 5a, budget worksheet  

Exhibit 5b staffing 
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30 Day Public Comment Form 
 

PERSONAL INFORMATION 

Name:  _______________________________________________________________ 

 

Agency/Organization, if any: _____________________________________________ 

Phone Number:  _____________________  e-mail address: ____________________ 

Mailing address:   

DID YOU ATTEND THE PLUMAS COUNTY MHSA MEETINGS in 2005? 

o Yes o no 

MY ROLE IN THE MENTAL HEALTH SYSTEM 

o client/consumer 
o family provider 
o service provider 
o other  ____________________ 

o law enforcement/criminal justice 
o probation 
o social services 
o education 

WHAT DO YOU SEE AS THE STRENGTHS OF THIS REPORT? 
Additional pages may be added if desired. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IF YOU HAVE OTHER COMMENTS OR CONCERNS ABOUT THE 

REPORT, PLEASE EXPLAIN.   Additional pages may be added if desired. 
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT -plan #1 

Estimated/Actual Population Served 

 

County: Plumas 

Program Work Plan #: 1 

Program Work Plan Name: Integrated Assessment and Service Teams 

Fiscal Year:  2007-2008 

 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth 0-5 yrs w/ behavioral 

problems. 

1  1  2  2  6  

 T. A. Youth Incarcerated, 

homeless, or at risk of 

0  0  1  2  3  

 Adults 0  0  1  2  6  

 Older Ad. 0  0  1  2  3  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  

 

 

Outreach and Engagement Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #2 

Estimated/Actual Population Served 

County: Plumas 

Program Work Plan #: 2 

Program Work Plan Name: Regionalization and Telemedicine 

Fiscal Year:  2007-2008 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth  0  0  0  0  0  

 T. A. Youth  0  0  0  0  0  

 Adults  0  0  0  0  0  

 Older Ad.  0  0  0  0  0  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 8 Collaborate w/ local 
organizations. 

Develop Gvle satellite office 

computers in satellite offices 
Vehicles 

Telemedicine between Annex and 

jail. 

0 0 2 0 3  3  8  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0  0  0  0  0  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #3  

Estimated/Actual Population Served 

County: Plumas 

Program Work Plan #: 3 

Program Work Plan Name: Consumer Involvement 

Fiscal Year:  2007-2008 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth  0  0  0  1  1  

 T. A. Youth  0  0  0  0  0  

 Adults  0  0  0  1  1  

 Older Ad.  0  0  0  0  0  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Tar 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 7 Access coordinator. 

Regional outreach. 

NAMI contract. 

2  2  2  2  8  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #4  

Estimated/Actual Population Served 

County: Plumas 

Program Work Plan #: 4 

Program Work Plan Name: Children’s System of Care 

Fiscal Year:  2007-2008 

 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth  0  0  0  1  1  

 T. A. Youth  0  0  0  0  0  

 Adults  0  0  0  0  0  

 Older Ad.  0  0  0  0  0  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 3 CSOC Coordination. 

Integrated assessments. 

Youth stipends. 

1  1  1  0  3  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #5  

Estimated/Actual Population Served 

County: Plumas 

Program Work Plan #: 5 

Program Work Plan Name: Supportive Employment 

Fiscal Year:  2007-2008 

 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth 14-18 years 1  1  1  0  3  

 T. A. Youth  0  1  2  3  6  

 Adults  0  1  2  3  6  

 Older Ad.  0  0  0  0  0  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #6      

Estimated/Actual Population Served 

 

County: Plumas 

Program Work Plan #: 6 

Program Work Plan Name: Outreach to homeless 

Fiscal Year:  2007-2008 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth  0  0  0  0  0  

 T. A. Youth  0  0  0  0  0  

 Adults  1  1  0  1  3  

 Older Ad.  0  0  0  1  1  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 6 Outreach/emergency 

medications for homeless 

or at risk of 

1 0 1 0 2  2  6  
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EXHIBIT 6: THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT #7  

Estimated/Actual Population Served 

County: Plumas 

Program Work Plan #: 7 

Program Work Plan Name: Outreach – Engagement to Seniors 

Fiscal Year:  2007-2008 

 Full Service Partnerships Qtr 1 

 

Qtr 2 

 

Qtr 3 Qtr 4 Total 

  

Age Group 

Description of Initial 

Populations 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 Child/Youth  0  0  0  0  0  

 T. A. Youth  0  0  0  0  0  

 Adults  0  0  0  0  0  

 Older Ad.  0  0  1  1  2  

 System Development Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served 

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 0  0 0 0 0 0  0  0  

 

 

 

Outreach and Engagement 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total 

 Total  

Number to 

be served  

 

 

Services/Strategies 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 

Target 

 

Actual 

 2 Senior companions: 

Transportation  

Clinician training. 

Clinician outreach & 

education 

Search for resources. 

0  0  1  1  2  
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