Minutes

Plumas County Management Council
A Commitment to Coordinated Public Service
April 6, 2011
Health & Human Services Building

Present: Michelle Blackford, Chair, Margaret Miles, Recording Secretary, Dave Preston, Kathy
Williams, Bob Perreault, Joe Wilson, John Steffanic, Gayla Trumbo, Candy Caskie, Julie White,
Keith Mahan, Craig Settlemire, Supervisor Lori Simpson, Supervisor Terry Swofford.

Additions to the Agenda: none

Approval of April 6, 2011 Agenda: Wilson/Steffanic

Approval of March 4, 2011 Minutes: Williams/Wilson

Status Report - PCCDC-PCTC Mobility Management Project & the April 26™ Workshop:
Bob Perreault reported on a feasibility study being conducted to determine whether Plumas
County can support a Mobility Management Center. The Transportation Commission and
Community Development Commission are focusing on departments and agencies with special
transportation needs, to identify collaborations and realize efficiencies. A consultant has been
hired who will host a workshop on April 26; the study is expected to be finished by the end of
June.

Note: at this point in the meeting, Supervisors Terry Swofford and Jon Kennedy were present.
When Supervisor Lori Simpson arrived, Jon excused himself so as not to create a Brown Act
violation. County Counsel provided background on the Brown Act: since Management Council
is not a public or noticed meeting, a quorum of any Board is a violation. At a workshop open to
the public, more than two Supervisors can be present as long as they do not engage in discussion.

Craig also clarified that any department can send one-day communication to the Board as long as
this does not initiate dialog. Including “for Brown Act purposes, please do not respond to this
communication” in the communication is recommended.

Service Agreements Between County Depts.: Keith Mahan, raised the issue of contracts
between departments, such as the contracts now required with the Health Dept. to receive health
screenings for new employees. Craig observed that a Board resolution would standardize and
streamline this process. Gayla agreed to follow up with Mimi and Shawn, and will report back at
the next meeting.




Budget Discussion: Supervisor Simpson was asked by Jack to report on last week’s noon
budget discussion. She and Supervisor Meacher are on the budget committee this year; they’ve
had an initial meeting. She summarized that Jack sees a significant shortfall ($800,000-$1M) in
property taxes for next year, and a need to cut $80,000 this year. Jack suggested 5 furlough days
for GF employees before the end of this budget year. Some departments can find a 2% reduction
without taking furloughs; Candy said she believed there would be $80,000 found in transfers.

Budget discussions have been moved to the May 3 BOS meeting. Lori reported that there was
considerable controversy about furloughs during the noon meeting, with several comments that
furloughs should be taken by all employees. It was unclear whether, once the $80,000 savings
had been reached, departments who could not cut elsewhere would still have to take furloughs to
effect a 2% cut to their department. Candy and Lori recommended that department heads who
could not take the 2% cut ask Jack for direction before taking furloughs.

Lori said that one option for reducing next year’s shortfall is to reduce benefits, such as the
PERS contribution. Lassen county reduced all salaries by 1% and reduced employer
contribution to PERS by 1%; Supervisor Simpson was unclear whether a cut like this in Plumas
county would save enough money. Another suggestion made at the noon meeting was 4-9’s.

Lori also raised the issue of TOT funds, which have been used to fund COCs, Visitor’s bureau,
and other non-county agencies. The general consensus is to raise TOT and get the support of
hotel owners by agreeing to give a percentage of any increase to tourism.

Gayla announced that HR is working on printouts for salary and benefit budget info., and
departments should receive it by 4/11.

Discussion re Meetings for Mid Managers to Attend: Bob Perrault requested tabling this
discussion until next MC, and he will bring a list of topics which he thinks would benefit mid-
managers.

Roundtable Items:

Kathy Williams announced MC dues are due.

Keith Mahan needs to borrow a % ton pick-up truck to do spraying. Please contact him if you
have such a beast.

Joe Wilson pointed out the new bird (actually, anti-bird) netting being installed on the HHS
building.

Noon: Meeting adjourned

Next meeting: May 6, 2011 - 9:00 a.m. HHS Building
Refreshments — Dave Preston



