Minutes

Plumas County Management Council
A Commitment to Coordinated Public Service
November 5, 2010
Health & Human Services Building

Present: Michelle Blackford, Chair; Mimi Hall, Vice Chair; Kathy Williams; Dave Preston;
Terry Swofford; Settlemire; Jack Ingstad; Scott Lawson; Joe Wilson; Elliott Smart; John Sebold;
Bob Perreault; Janine; Susie Bryant-Grant; John Steffanic; Sharon Reinert; Keith Mahan

C4Yourself Web Based Application System Demo: Karen Hayden, Department of Social
Services, presented on the website C4yourself.com, an online application system that allows
people to apply for benefits with the Department of Social Services. In Plumas County, C4
Yourself has been utilized by the following applicants: 24 Medi-Cal, 9 Cal-Works, 8 CMSP, and
3 Food Stamps. The online system sets the county up for the future with potential changes in
indigent health care and insurance exchanges. Along the lines of accessing online application
systems, Dave Preston mentioned that within 18-24 months, there would be a true high speed
data link that will improve online access in the county.

Priority Based Budget: Jack Ingstad reported that revenues were looking fairly positive. He
stated it was too early to tell if any midyear budget adjustments would be needed. As for recent
directive to departments to provide a Priority Based Budget report, he asked that departments
indicate the service provided and the funding source. The Statement of Function previously
provided by departments as a part of the budget book was given as an example. PCMC was told
to take a few minutes to revise what had been submitted in past years for the Statement of
Function.

Employee Appreciation: A card was passed around for Melinda and Mark Rother for their help
with the BBQ. PCMC also provided them with a gift certificate for the Coyote Grill.

Roundtable Items:

Jack Ingstad reported on the status of the county website and that people are using it. Bob
Perreault added that his department used the web site for their first Internet based RFP — they
didn’t have to photocopy anything.

Susie Bryant-Grant announced that the Plumas County Employees’ Association will hold the
Christmas party on December 12, 2010 at the Tulsa Scott Building of the Plumas County
Fairgrounds. This year’s county door decorating contest theme will be “It’s a Disney Christmas”
($50 cash prize). The contest will be judged by the Sparkle Princess.

Susie added that the Association for Concerned Theater Goers will have a Valentine’s Day Stand
Up Comedy Night at the Town Hall Theater. There will be a special rate for couples.



Kathy Williams commended her staff for doing an excellent job during the elections. For the 3™
time, Plumas County was first in the state to report their election results.

Scott Lawson reported that “A Grave Occasion” held at the Quincy Cemetery was a great
success. The museum will be open on Sundays through October for fall visitors. It has received
over 600 Sunday visitors from July through October.

Randy Wilson gave an update on the General Plan elements, working groups, and timeline.

Bob Perreault reported on the BOS approved rate increase and Graeagle transfer site closure. A
citizen’s group met with Public Works and Supervisor Olsen regarding the necessity of closing
the station.

John Steffanic commended the Public health staff for providing smoothly running drive through
flu shot clinic; and Michelle Blackford commended the Facilities staff for a quick and efficient
ceiling repair that saved the office from further damage.

Department Head Negotiations: Sharon Reinert and Craig Settlemire provided an update on
the latest negotiation meetings.

Adjourn: 11:00 AM
Next meeting: December 3,2010 9:00 a.m. H&HS Building

Minutes respectfully submitted by Mimi Hall (corrections by M. Blackford).



