DRAFT Minutes

Plumas County Management Council
A Commitment to Coordinated Public Service
September 3, 2010
Health & Human Services Building

Call to Order: Michelle Blackford, Chair, called the meeting to order at about 9:01am
Attendance: Chuck Leonhardt, Shawn Montgomery, Sharon Reinert, Michelle Blackford,
Gayla Trumbo, Craig Settlemire, John Steffanic, Elliott Smart, Dave Preston, John Sebolt, Keith
Mahan, Greg Hagwood, Mimi Hall, Bob Perreault, Joe Wilson.

Guests: Cindie Froggatt, Patti Rund, Pat Leslie, Melinda Rother, Pat Bonnett, Karen Hayden,
Joe Blackwell, Gene Herndon

Approval of August 6, 2010 Agenda: Motion, Michelle/ Second, Joe/Approved

Approval of July 2, 2010 & August 6, 2010 Minutes: Motion, Michelle/ Second,
Gayla/Approved.

Introduction of Gene Herndon, Trindel Insurance Fund

Gene made a presentation about the Trindel Insurance Fund and their strategy to reduce
workman’s comp claims by stressing safety in the work place. This is accomplished by the
implementation of monthly safety meetings at the department level, periodic safety inspections
by the County Safety Officer and a leadership training program oriented at providing department
supervisors with a minimum of three leadership trainings programs per year. The goal is to
reduce both the rate of claims per employee as well as the average cost of claims per employee.
Trindel has a number of resources for county personnel at their website: www.trindel.org.

Critical Staffing Committee-Update:

Director of Human Resources, Gayla Trumbo updated the group on the status of the Critical
Staffing Committee. The Committee is included in the administrative controls adopted by the
Board in the annual budget process. The Board has developed questions that are to be answered
by the department desiring to fill vacant positions. Those questions are then reviewed by the
Critical Staffing Committee prior to them making staffing priority recommendations to the
Board. Gayla stressed the importance of providing the committee with plenty of lead time to
review the package before placing the staffing request on the Board’s agenda. (Two weeks
minimum) The current members of the Critical Staffing Committee are Michelle Blackford,
Sharon Reinert, Scott Lawson, Shawn Montgomery and Gayla Trumbo.




Employee Appreciation — Standing Topic:

A sign up sheet for the upcoming employee appreciation barbeque was circulated. The current
Management Council account balance as reported by Council Treasurer, Kathy Williams is
$1,325. This represents management council dues collected from department heads. There are
a few department heads that have not paid to date. After some discussion, a motion was made by
Elliot Smart and seconded by Joe Wilson to budget $1,000 for the barbeque, leaving a balance in
the fund for future needs. Some concern was expressed that the cost of side dishes might over
run the budget projection. A number of members offered to help cover that cost should it be
necessary.

Roundtable Items:

Elliott Smart announced that his department has a new online application system.

Bob Perreault advised the group that Big Creek Road would be closed for a period of 4-6 weeks
starting September 16™,2010 to accommodate the installation of a new retaining wall. He also
reported that a new bridge was currently under construction on the county road near Grubbs Cow
Camp.

Next meeting:  October 1, 2010 - 9:00 a.m. HHS Building: Refreshments — John Cunningham

Adjournment: 11:20am Minutes respectfully submitted by Chuck Leonhardt, Plumas County
Assessor



