DRAFT Minutes
Plumas County Management Council

A Commitment to Coordinated Public Service
August 6, 2010
Health & Human Services Building
Call to Order: Michelle Blackford, Chair, called the meeting to order at about 9:10am

Attendance: See attached sign in sheet.

Approval of August 6, 2010 Agenda: Kathy/Elliott/approved

Approval of July 2, 2010 Minutes: tabled until next meeting.

Introduction of R. Craig Settlemire, County Counsel: Terry Swofford introduced Craig
Settlemire, who distributed a memo regarding the new procedure for requesting legal assistance.
Forms were attached, and are available on the county website.

Requirements for Claims Submitted for Contract Sves.: Shawn Montgomery distributed a
packet with Auditor’s dept. updates. New forms are available on the county website. Numbers
must now be assigned to all contracts; claims for payment must show the related contract
number. Countywide contracts are ready to be mailed out; each will have a contract number.

Risk Management: Safety Incident & Upate Reports: Shawn Montgomery distributed a
packet of Safety-related information and update. Incident forms (included in packet) need to be
filled out within one day of injury or accident. All managers and supervisors are required to take
three safety/leadership trainings each year. Defensive Driving and Harassment each count as one
training. Trindel will be offering other trainings during the year.

Risks associated with Employee Breaks (driving personal vehicles, etc.): Kathy Williams
raised the issue of liability; employees are on county time during breaks, so any injuries
sustained are eligible for worker’s comp. Discussion ensued. Most county departments have an
established custom of allowing employees to leave the workplace during breaks. Shawn will
check with Trindel to see how other counties handle this issue.

Presentation by Public Works on Major Hwy Construction Projects in Plumas County
During 2010: Bob Perrault distributed a map detailing the location of projects occurring in
2010, and stated that 6 bridge replacements will occur in the county in the next 2-3 years.

Benefits of Management Council: Kathy Williams collected information and summarized
benefits of MC, not only for department heads but for the Board. Communication and
networking were two prominent benefits; Kathy also listed a number of significant topics




discussed and reviewed by MC and its sub-committees over the years, some at the request of the
Board or the Grand Jury. MC’s mission and goals are on the county website.

It was moved/seconded/approved that only dept. heads should continue to attend MC meetings.
It was moved/seconded/approved that Supervisors have a standing invitation to attend MC
meetings. There was consensus that it was important for the CAO to attend MC meetings.

Employee Appreciation — Standing Topic: Lori mentioned that the Board will start honoring
retirees by resolution. Dept. heads should notify Nancy of any retirements. Craig clarified that
Dept. heads should notify the employee first that the Board would like to recognize him, and get
employee’s ok to recommend him to the Board for recognition.

It was agreed by consensus that MC should reinstate the annual employee barbeque, Tuesday
Sept. 21 at the courthouse. Michelle collected names for a subcommittee. It was agreed that
dept. heads should do most of the work. Supervisors will publicly thank employees.

Roundtable Items:
Michelle mentioned that she has a closetful of supplies she is not using. Dave said that an
intranet section of the website is in development which can have a “freenet” section.

Elliott announced that the Food Stamp case count is still 80% higher than last year, and his
department continues to see new clients requesting aid.

Mimi reported a new partnership between Public Health, Soc. Services and the school district for
“Express Enrollment.” Families whose children are eligible for the free lunch program are
contacted for enrollment in all MediCal programs.

Joe extolled the Sierra Business Council, which is offering the county a free energy audit. The
FAA is giving airports grants; Chester will receive a new taxiway, Quincy will get improved
lighting, and Nervino will gain a snowplow.

Lori stated that the county is scheduled to receive a new courthouse from the state. The county
hopes to include a new jail in the footprint. Greg pointed out that while the county may provide
input for this project, it will be run by the state.

Kathy reminded all that no Measure B signs are allowed within 100 feet of the Courthouse,
which is a polling place. The pickup truck parked on the corner is 140 feet.

Shawn said that the Auditor’s department will now process warrants 4 days a week, and checks
will be mailed immediately. Shawn has removed herself from all budget roles; all supplemental
budgets and transfers must be signed by the budget officer.

Bob Perrault declared that there is a nationwide shortage of street paint. Marty Byrne will be
retiring in March, and PW will be doing a re-org at that time.

Margaret publicized grant awards to the Library from USDA rural development, which will
result in new carpeting for the Portola library, new computers and new furniture.

Next meeting:  September 3, 2010 - 9:00 a.m. HHS Building: Refreshments — Chuck
Leonhardt

Adjournment: 11:20am Minutes respectfully submitted by Margaret Miles, Plumas County
Librarian



