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Plumas County Management Council
A Commitment to Coordinated Public Service
September 3, 2010
9:00 AM -11:00 AM
Health & Human Services Building

Refreshments: Chuck Leonhardt

Call to Order: Michelle Blackford, Chair Margaret Miles, Recording Secretary
Mimi Hall, Vice Chair

Additions to the Agenda

Approval of September 3, 2010 Agenda

Approval of 7/2/10 & 8/6/10 Minutes

Leadership Supervision Training Program — Trindel: Shawn Montgomery
Please invite one mid manager, supervisor, or team leader.

Critical Staffing Committee — Update: Gayla Trumbo

New Department Head Orientation (carry over from 8/6/10 Mtg): All

Emplovee Appreciation — Standing Topic (Update on BBQ): All

Roundtable Items:

Adjourn

Next meeting:  October 1, 2010 - 9:00 a.m. HHS Building
Refreshments — John Cunningham



