
PCMC Meeting Agenda 

Friday, December 18, 2015  Page 1 

    

 
 

Plumas County Management Council 
A Commitment to Coordinated Public Service 

            
Friday December 18, 2015 

 

Health & Human Services Building – 2nd Floor Conference Room (Social Services) 
 

Refreshments to be provided by: Chuck Leonhardt 
 
 

MEETING AGENDA 

 
9:00 AM:  Welcome, Call to Order and Sign-In.   

 
Proposed Revisions or Additions to the Agenda  

 
Consideration of the Draft Minutes for the November 6, 2015 PCMC Meeting 
 
 
Treasurer’s Report 
Julie White 
 
 
Roundtable Discussion & Reports (20 Minutes) 
              Announcements, Discussion and comment on items of interest to other Departments 
and Plumas County Management Council   
 
 
Departmental & County Reports (20 Minutes):  
 
Environmental Health/OES 
Jerry Sipe:  
 “Continuity of Operations” and the importance of planning, especially after San 
 Bernardino 
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REFRESHMENTS (10 Minutes) 
 
 
2015 PCMC Accomplishment Review (10 Minutes) 
All Members: 

Review of completed work by PCMC 
 
 
2016 PCMC Topic of Interest (20 Minutes) 
All Members:  
 The idea is to get varied input and participation from as many Management Council 
 members as possible at an early stage. Please be prepared to bring suggestions of 
 topics of interest this final PCMC meeting of 2015.  The goal is to go into 2016 
 prepared and ready as an effective management team.    

 
 

PCMC Discussion - Action - Development Roundtable (10 Minutes) 
Management Council 
  Actions Steps for 2016 
Election of Officers 
 Nominations For: Chair, Vice Chair, Secretary and Treasurer 
 
Meeting Attendance  
 Meeting Schedule 2016:  February 5, March 4, April 1 

 

 
Announcements  
             Confirm Next Regular Meeting:  February 5, 2016 at 9:00 AM at the H&HS Building. 
 
Adjournment 


