Plumas County Management Council
A Commitment to Coordinated Public Service

Friday, December 5, 2014

Health & Human Services Building — 2" Floor Conference Room (Social Services)

DRAFT MEETING MINUTES

9:04 AM: Call to Order

Chair Dony Sawchuk calls the meeting to order at 9:04 a.m. Those present include: John
Steffanic, Dan Prince, Louise Steenkamp, Lynn Sheehy, Chuck Leonhardt, Kathy Williams,
Dave Preston, Peter Livingston, Bob Perreault, Elliot Smart, Jerry Sipe, and Supervisor Terry
Swofford.

Proposed Revisions or Additions to the Agenda
There were no revisions or additions to the agenda.

Approval of Draft Minutes of the November 7, 2014 Meeting
Motion was made by Dan Prince, seconded by Kathy Williams and unanimously carried to
approve the minutes of the meeting held November 7, 2014.

Treasurer’s Report
No report was given due to the absence of Treasurer Julie White.

Thanksgiving & Christmas Events Update

Kathy Williams reported that the Thanksgiving Turkey Drive was successful with the donation
of $741.00 to provide over fifty turkeys and other foods to needy Plumas County families.
Members were reminded of the Courthouse Christmas Potluck on December 16 at noon, and to
contribute food items to share. Bob Perreault made note of the new Christmas tree stand
made by the shop crew at Public Works.

Live Streaming
Bob Perreault reported that the second Coordinating Council meeting was successfully live
streamed, and that they were now ready to train other departments to use the technology.

Employee Evaluation Form Revision
No update was provided due to the absence of Committee Chair Michelle Blackford.




New Department Head Orientation

Elliott Smart reported that the committee had not met since the last meeting, but that the
website was up and documents were being downloaded to the site. He said that they would
probably be ready for a “show and tell” in January to present to the Management Council.

Management Council BBQ

Chuck Leonhardt reported that the committee had not met since the last meeting. He told
Council members that his committee needed to have a discussion over whether the BBQ was
able to be a sustaining long term event or not depending on the ability to raise revenue for it. A
discussion was held on ways that this might be made possible.

Plumas County Leadership Enrichment and Development- PCLEAD

A discussion was held, led by Dony Sawchuk, concerning the development of ideas to improve
departments through leadership. As opposed to the Lean Management model brought up at
last month’s meeting, ideas were discussed for “right-sizing” departments, improving morale
among employees, and investing money to build internal resources. In essence, further
discussion entailed regarding providing leadership with less resources and staffing. Elliott
volunteered to look into training for department heads through a resource that Social Services
has with UC Davis.

Roundtable Reports

Elliott Smart reported that open enrollment for the Affordable Care Act has begun again
starting November 15 through mid- February. Due to the ACA, those signing up for Medi-Cal in
his department has doubled.

John Steffanic reported that the foundation to support the Fairgrounds is bringing in money
which will mean improvements on the Fairgrounds. He is also holding a workshop in late
January on event planning.

Dan Prince reported that Probation now has Community Service work crews under supervision
to do jobs in various departments. There is also a second Domestic Violence group being
offered at the Day Reporting Center.

Louise Steenkamp told of the new Intensive Outpatient Program for clients at Drug & Alcohol.

Dave Preston reported that the wifi at the Courthouse has been upgraded to a hotspot and
that the Social Services building would be next.

Peter Livingston reported that his department is “at the corner” of making improvements
within Mental Health. His focus is on core mental health and infrastructure support along with
the hiring of more staff to meet the needs of clients.

Bob Perreault reported that the Gansner Bike Path Project is near completion with information
boards along the path.

Chuck Leonhardt announced that property taxes are due December 10 and that assessment
appeals have gone down.



Jerry Sipes provided information about the train derailment at Rich Bar spilling corn down the
embankment and the propane spill in East Quincy.

Dony Sawchuk reported that Facilities did okay taking care of much needed to get done
projects throughout the County.

Announcements
Confirm Next Regular Meeting: February 6, 2014 at 9:00 a.m. at the H&HS Building.

Adjournment
The meeting was adjourned at 10:56 a.m.

Minutes respectfully submitted by Lynn Sheehy.



