
Plumas	  County	  Management	  Council
A	  Commitment	  to	  Coordinated	  Public	  Service

	  	  	  	  	  	  	  	  	  	  	  
Friday,	  October	  3,	  2014

Health	  &	  Human	  Services	  Building	  –	  2nd	  Floor	  Conference	  Room	  (Social	  Services)

DRAFT	  MEETING	  MINUTES

9:00	  AM:	  Call	  to	  Order
Chair	  Dony	  Sawchuk	  calls	  the	  meeting	  to	  order	  at	  9:00	  a.m.	  Those	  present	  include:	  Pat	  
Bonnett,	  Kathy	  Williams,	  Lynn	  Sheehy,	  Dave	  Preston,	  Louise	  Steenkamp,	  Dan	  Prince,	  Chuck	  
Leonhardt,	  Michelle	  Blackford,	  Bob	  Perreault,	  Elliot	  Smart,	  Supervisor	  Terry	  Swofford,	  Craig	  
Settlemire,	  John	  Steffanic,	  Supervisor	  Lori	  Simpson,	  and	  Peter	  Livingston.

Proposed	  Revisions	  or	  Additions	  to	  the	  Agenda
There	  were	  no	  revisions	  or	  additions	  to	  the	  agenda.

Approval	  of	  Draft	  Minutes	  of	  the	  September	  5,	  2014	  Meeting
Motion	  was	  made	  by	  Chuck	  Leonhardt,	  seconded	  by	  Michelle	  Blackford	  and	  unanimously	  
carried	  to	  approve	  the	  minutes	  of	  the	  meeting	  held	  September	  5,	  2014.

Treasurer’s	  Report
No	  report	  was	  given	  due	  to	  the	  absence	  of	  Julie	  White.

Clerk-‐Recorder
Kathy	  Williams	  provided	  information	  about	  Safe	  Trick	  or	  Treat	  at	  the	  Courthouse.	  The	  event	  will	  
be	  confined	  to	  the	  foyer	  and	  the	  California	  Highway	  Patrol	  and	  Sheriff	  will	  be	  there	  to	  ensure	  
safety	  for	  the	  trick	  or	  treaters.	  The	  event	  starts	  at	  3:00	  p.m.	  on	  Friday	  the	  31st.	  Those	  who	  wish	  
to	  participate	  are	  welcome	  to	  set	  up	  a	  table	  by	  the	  Courthouse.

Risk	  Management	  Loss	  Prevention	  &	  Safety
Pat	  Bonnett	  handed	  out	  training	  schedules	  for	  2014-‐2015	  to	  Council	  members.	  A	  discussion	  
was	  held	  regarding	  other	  ideas	  for	  training	  that	  might	  be	  needed	  by	  County	  employees.	  Pat	  re-‐
assured	  Council	  members	  that	  suggestions	  for	  other	  trainings	  will	  be	  acted	  upon.	  In	  order	  to	  
get	  better	  attendance	  at	  these	  important	  trainings,	  it	  was	  suggested	  that	  the	  schedule	  be	  
placed	  on	  the	  County	  website	  as	  well	  as	  access	  to	  recordings	  of	  previously	  held	  trainings.



Employee	  Evaluation	  Form	  Revision
Michelle	  Blackford	  reported	  on	  the	  status	  of	  the	  revised	  employee	  evaluation	  form	  that	  her	  
committee	  is	  working	  on.	  After	  being	  reviewed	  by	  Gayla	  Trumbo,	  Human	  Resources	  Director,	  it	  
will	  be	  sent	  for	  approval	  by	  labor	  union	  negotiators.	  Chuck	  Leonhardt	  	  made	  a	  motion,	  which	  
was	  seconded	  by	  Elliot	  Smart,	  that	  the	  Council	  move	  forward	  with	  the	  process	  of	  getting	  it	  
approved.

New	  Department	  Head	  Orientation
Elliot	  Smart	  reported	  that	  through	  the	  work	  of	  his	  committee,	  a	  Web	  based	  resource	  to	  benefit	  
both	  new	  and	  current	  department	  heads	  will	  be	  available	  soon.	  A	  brief	  discussion	  was	  held	  
about	  who	  would	  take	  on	  the	  responsibility	  of	  managing	  the	  content	  of	  the	  resource.	  Also,	  he	  
added	  that	  a	  mentoring	  system	  will	  be	  set	  up	  to	  provide	  further	  support	  to	  new	  department	  
heads.

Management	  Council	  Mission	  Statement
The	  draft	  of	  the	  revised	  Management	  Council	  Mission	  Statement	  was	  distributed	  to	  Council	  
members	  for	  review	  by	  Chuck	  Leonhardt.	  After	  noting	  a	  few	  grammar	  related	  revisions,	  it	  was	  
moved	  by	  Craig	  Settlemire,	  seconded	  by	  John	  Steffanic,	  and	  unanimously	  approved	  that	  the	  
document	  be	  accepted.

Management	  Council	  BBQ
Chuck	  Leonhardt	  stated	  that	  this	  committee	  has	  not	  met	  yet.	  However,	  he	  was	  able	  to	  get	  a	  
cost	  estimate	  from	  Sav-‐Mor	  grocery	  store	  for	  the	  purchase	  of	  food	  items	  except	  for	  side	  
dishes.	  The	  cost	  estimate	  was	  $597.00.

Live	  Streaming
Bob	  Perrault	  reported	  that	  all	  the	  equipment	  had	  been	  purchased	  and	  tested	  by	  Nancy	  
DaForno	  and	  Lori	  Bennett.	  The	  next	  step	  in	  the	  process	  is	  for	  each	  department	  that	  wants	  to	  
use	  the	  equipment	  for	  live	  streaming	  their	  meeting	  needs	  to	  send	  three	  people	  in	  for	  training.	  
Departments	  currently	  implementing	  this	  next	  step	  are	  Social	  Services,	  Probation,	  and	  Public	  
Works.

PCMC	  Discussion	  –	  Action	  –	  Development	  Roundtable
John	  Steffanic	  initiated	  the	  discussion	  of	  a	  Management	  Council	  awards	  program	  for	  County	  
employees.	  Members	  of	  the	  Council	  discussed	  the	  pros	  and	  cons	  of	  creating	  a	  “culture	  of	  
recognition”	  to	  improve	  morale	  in	  each	  department.	  Michelle	  Blackford	  proposed	  that	  an	  
employee	  recognition	  committee	  be	  formed	  with	  John	  and	  Michelle	  on	  the	  committee.

Roundtable	  Reports
Elliot	  reported	  that	  the	  Affordable	  Care	  Act	  has	  generated	  1,000	  new	  Medicare	  patients	  in	  the	  
County	  which	  is	  double	  the	  amount	  previously	  generated.	  New	  enrollment	  begins	  October	  1.

Peter	  reported	  that	  Mental	  Health	  is	  in	  the	  beginning	  stages	  of	  a	  three	  year	  planning	  process	  
and	  that	  he	  welcomes	  input	  by	  surveys	  being	  made	  available	  to	  residents.

Michelle	  brought	  up	  cola	  increases	  for	  this	  year,	  with	  Supervisor	  Simpson	  replying	  that	  it	  is	  a	  
Union	  issue	  and	  depends	  on	  negotiations.	  She	  also	  re-‐iterated	  the	  current	  budget	  situation.



Craig	  reported	  that	  Governor	  Brown	  recently	  vetoed	  a	  bill	  that	  would	  have	  made	  fact	  finding	  
mandatory	  in	  negotiations.

Kathy	  encouraged	  members	  to	  get	  their	  ballots	  early	  and	  returned	  early	  for	  the	  next	  election	  in	  
November.

Chuck	  reported	  that	  a	  major	  assessment	  had	  been	  resolved	  with	  optimism	  that	  it	  was	  the	  last	  
indication	  of	  the	  poor	  economy	  and	  that	  the	  situation	  was	  improving.

Dony	  announced	  that	  Sierra	  Institute	  will	  be	  offsetting	  energy	  costs	  in	  Plumas	  County	  with	  
Biomass	  energy.

Announcements
Confirm	  Next	  Regular	  Meeting:	  November	  7,	  2014	  at	  9:00	  a.m.	  at	  the	  H&HS	  Building.

Adjournment
The	  meeting	  was	  adjourned	  at	  11:12.

Minutes	  respectfully	  submitted	  by	  Lynn	  Sheehy.


