Plumas County Management Council
A Commitment to Coordinated Public Service

August 1, 2014

Health & Human Services Building — 2" Floor Conference Room (Social Services)

DRAFT MEETING MINUTES

9:01 AM: Call to Order

Chair Dony Sawchuk calls the meeting to order at 9:01 a.m. Those also present include: Dave Preston,
Bob Perreault, Jerry Sipe, Terry Swofford, Tim Gibson, Louise Steenkamp, Lori Simpson, Elliot Smart,
Dan Prince, and Lynn Sheehy.

Proposed Revisions or Additions to the Agenda
Refreshments were provided by Dan Prince instead of Michelle Blackford.

Approval of Draft Minutes for the July 11, 2014 Meeting
A motion was made by Tim Gibson, seconded by Bob Perreault, and unanimously approved to accept
the minutes of the meeting held on July 11, 2014.

Treasurers Report
No report given today due to the absence of Julie White, Treasurer.

Environmental Health — Drought Impact on Plumas County

Jerry Sipe provided an update on the drought situation in Plumas County. He reported that local
impacts include low and warmer rivers, with springs and domestic wells going dry. He handed out to
department heads a fact sheet regarding mandatory water conservation in California. The new
conservation regulation targets outdoor urban water use. It was reported that Portola was going to
declare a local emergency due to State restrictions on where the community gets its’ water. It was
noted that Plumas is doing all that they can to deal with drought conditions including forming a drought
preparedness committee several months ago, planning and conservation.

Facility Services —Vehicle Auction

Dony Sawchuk reported that in the last vehicle auction held 26 County cars had been disposed of, which
cleaned up County lots. A second vehicle auction is in the planning as there are still County cars that
need to be removed to reduce the surplus of vehicles.




Committee Reports:

Employee Evaluation Form Revision

Two forms created by Michelle Blackford & committee to evaluate employees were handed out and
discussed. The first was a pre-evaluation opportunity form to be filled out prior to the evaluation by the
employee, and the second was the evaluation form to possibly replace the current one that the County
utilizes. The evaluation form can be filled out online by the department head due to the work of the
committee and IT's Lorrie Bennett. Following discussion, it was suggested that members read over
both forms and email comments and/or suggestions to Michelle, who incidentally had emailed both
forms to all department heads the previous day.

New Department Head Orientation
Elliot reported that the committee had not met recently, but that they are still working on creating a
virtual place to house resources for new department heads.

Live Streaming — Brown Act Committees

Bob Perreault reported that the computer had been ordered and when it was set up to work by IT, he
would outreach to any department that wanted to use the equipment. Other places to have live
streaming meetings, besides the Board Room, were discussed.

PCMC Discussion — Action — Development Roundtable
Dony reported that nothing had been developed thus far in regards to a Mid-Management Advisory
Group. After discussion, it was decided to remove this item for now from future PCMC agendas.

Meeting Attendance
Future PCMC meetings were reviewed and low attendance at meetings was discussed.

Roundtable Reports

- Bob Perreault reported that long time employee Phyliss is resigning June 1% of next year.

- Louise Steenkamp discussed her department’s findings on the Plumas County Grand Jury Report and
that she will respond to them.

-Tim Gibson reported on the infestation and damage to Fir trees in the LaPorte area by the Tussock
Moth.

- Lori Simpson presented some good news that Plumas County’s Unemployment rate had dropped to
8.2% and that jobs were being added.

- Dan Prince has a new supervisor to do report writing starting in the Probation Department.

- Lynn Sheehy reported on the success of the library’s summer reading program, and a successful
workshop for community members on basic computer skills held in the library this week.

Announcements
Confirm next regular meeting: Friday, September 5, 2014 at the H&HS Building.

Adjournment
The meeting was adjourned at 11:06 a.m.

Minutes respectfully submitted by Lynn Sheehy



