Plumas County Management Council
A Commitment to Coordinated Public Service

July 11, 2014

Health & Human Services Building — 2" Floor Conference Room (Social Services)

DRAFT MEETING MINUTES

9:03 AM: Call to Order

Chair Dony Sawchuk calls the meeting to order at 9:03 a.m. Those also present include: Lynn Sheehy,
Kathy Williams, Chuck Leonhardt, Dave Preston, Peter Livingston, Julie White, Tim Gibson, Roberta
Allen, David Nelson, Bob Perreault, Mimi Hall, Craig Settlemire, and Elliot Smart.

Proposed Revisions or Additions to the Agenda
There were no revisions or additions to the agenda.

Approval of Draft Minutes for the June 6, 2014 Meeting
A motion was made by Elliot Smart, seconded by Lynn Sheehy, and unanimously approved to accept
the minutes of the meeting held on June 6, 2014.

Treasurers Report
Treasurer Julie White reported that we currently have $1644.47 in the account.

Auditor/Risk Manager —Trindel Insurance

Roberta Allen introduced Dave Nelson, Executive Director of Trindel Insurance, to the Council. Mr.
Nelson was in attendance to provide Council members the opportunity to learn more about his
organization. After handing out copies of slides that he uses to speak about Trindel, he briefly spoke
about each slide giving members the opportunity to ask questions. He stated that Plumas County
became a member of Trindel Insurance in 2009, joining ten other rural counties in California. He
emphasized the importance of creating a culture of safety in each department to keep premium costs
down, and detailed the specifics behind Workers’ Comp, Liability, and Property Claims adjusting.

Employee Evaluation Form Revision

In Michelle Blackford’s absence, it was reported that Michelle, Lori Bennett, and Dave Preston were
working on creating an interactive employee evaluation to be conducted online. Michelle will give an
update at the next meeting.

New Department Head Orientation

Elliot Smart reported that the committee had not met since the last meeting. Dave Preston stated that
Lori Bennett in IT was working on creating log in access for department heads to gain information and
resources.




Live Streaming — Brown Act Committees

Bob Perreault provided a status report on this issue. Due to the inability to use the laptop for the Board
of Supervisor’s meetings, it was decided to acquire a new laptop and software. With four departments
contributing funds, the plan will move forward despite mixed reviews of live streaming Brown Act
Committee meetings.

PCMC Discussion — Action-Development Roundtable

Dony Sawchuk handed out a template for Management Council Mission and Purpose statement,
requesting input from Council members. After several suggestions, it was motioned by Elliot Smart, and
seconded by Kathy Williams to form a work group headed by Chuck Leonhardt to put together a
workable document.

Meeting Attendance
Summer, Fall, and Winter meeting dates were established as August 1, September 5, October 3,
November 7, and December 5 for 2014.

Roundtable Reports

Mimi Hall reported that Public Health is providing support to a Senior Summit organized by Nancy
Lund. It will be on July 16 from 10:00 a.m.-2:00 p.m. She also discussed Public Health’s cooperation with
the 20,000 Lives organization to support Plumas County health initiatives with mini grants available to
departments. In addition, Mimi announced that now non-emergency medical transportation will serve
both Medi-Cal and non-Medi-Cal patients in Plumas County.

Kathy Williams reported that the filing period for the next election in November is from July14 until
August 8.

Chuck Leonhardt announced the good news that he had a positive tax roll with an increase of 1.24%.

Peter Livingston reported that Mental Health is on the upturn doing better and that the Board
appointed a consulting group to review the department.

Bob Perreault reported that the Green Waste solution is moving forward and that his department is
waiting on an MOU from Feather River Disposal

Dony Sawchuck reported that Facilities has been working at the Health & Human Services Building

replacing the fire alarm and re-striping the parking lot.

Announcements
Confirm next regular meeting: Friday, August 1, 2014 at the H&HS Building.

Adjournment
The meeting was adjourned at 11:10 a.m.

Minutes respectfully submitted by Lynn Sheehy.



