
Minutes 
PLUMAS COUNTY MANAGEMENT COUNCIL 

A commitment to Coordinated Public Service 
April 3, 2009 

Health & Human Services Building 
 
Present: Michelle Blackford, Chair; Margaret Miles, Vice Chair (and recording secretary); 
Kathy Williams, Scott Lawson, Holly George, Bob Perrault, Joe Wilson, Susie Grant, Dave 
Preston, Sharon Reinert, Jack Ingstad, Lori Simpson, Terry Swofford, Gayla Trumbo. 
 
Approval of Agenda of April 3, 2009: Agenda approved Margaret/Susie. 
 
Approval of Minutes of March 6, 2009: Minutes approved Kathy/Gayla. 
 
County Federal Stimulus Task Force & Grant Writers:  Jack Ingstad 
Jack reported that several county departments will be benefiting from Stimulus funds, including 
Public Works and Sheriff, also Plumas Corp.  The Task Force is responsible for disseminating 
information to interested parties; at this point Dept. Heads are writing their own grants and no 
grant writer is being hired.  All Dept. Heads should continue reviewing information sent out by 
Kristi More; she will be posting information about the next Task Force meeting. 
 
Budget review: Jack Ingstad 
Jack will be asking Dept. Heads to prepare a status quo budget, based on current FTE; HR and 
Risk Management will be getting information out in the next few weeks.  The Board hopes to 
adopt a budget before the fiscal year start, but this will depend on receiving the fund balance 
amount from the Auditor.  $50,000 will be budgeted for capital replacement; requests for these 
items should go to Chuck and his committee.  $100,000 will be budgeted for ADA compliance; 
Joe is ADA Coordinator, and is working with survey team to establish priorities. 
 
Critical staffing Committee: Gayla Trumbo 
Gayla reported that this issue is on the Board’s agenda for Tuesday, April 7.  They will evaluate 
the charge and scope of the committee, and will also look at current questions that Dept. Heads 
answer for the committee (distributed).  It is anticipated that the Committee will evaluate 
eliminated positions that Dept. Heads wish to have reinstated, and give priority to restoring laid-
off employees.  The current committee is composed of Gayla, Scott, Michelle and Shawn. 
 
Gayla will be sending out 09/10 personnel budget printouts within the next two weeks; Dept. 
Heads should check their allocation since vacant positions don’t automatically roll over. 
 
Contract Issues Task Committee: Bob Perrault 
This current committee is composed of Joe, John Sebold, Kathy and Bob.  They are about 95% 
finished with their goal to have a full package of revisions to take to the Board.  Facilities 
Services now has a short form contract, and Bob is working with Jack to adapt it for more 
general use.  Jack is working with Shawn on developing a purchase order form for small orders, 
and Shawn is willing to administer purchase orders once the Board has given approval. 
 
 
 



Management Council Dues/Refreshments:  Kathy Williams 
The current account balance is $1005.60.  Margaret/Michelle moved and seconded skipping a 
year of dues; motion carried.  Kathy will bring a calendar next month and ask for sign-ups for 
refreshments; anyone who signs up will need to be responsible for their month, and find a 
replacement if they are unable to attend. 
 
Michelle agreed to conduct an e-mail survey of MC members to see if there is a better day/time 
to hold meetings which might elicit increased attendance. 
 
Employee Appreciation: discussion 
Supervisor Simpson suggested developing a committee to promote and choose an Employee of 
the Month (or quarter) similar to the Hospital’s program, as a morale-booster.  Susie agreed to 
take the idea to the Employee Association and see if they would be willing to get this started. 
 
Round Table:  
The issue of Dept. head vision and dental insurance will be on the Board’s agenda April 14 to 
approve a move to CSAC-EIA for vision, life and dental.  The cost would be the same, and 
maximum coverage would increase from $1,000 to $1,400. 
 
Scott reported that the Museum is having an Art opening tonight at 5:00pm featuring Marilyn 
Hoffman.  He and Rob Russell presented a paper at the International Ski Conference last week, 
and put Plumas County on the map as the first downhill skiing location in the Northern 
Hemisphere. 
 
Susie mentioned that Taste of Plumas tickets are on sale at Plumas Arts, and today is the last day 
to buy a discount ticket for $30.00.   
 
Supervisor Simpson reported that she and Jack are on a newly formed Plumas County Economic 
Recovery Group working to address layoffs at the SPI mill, and finding ways to avoid having the 
small log mill dismantled.  Lori visited Washington DC recently as the County’s NaCO 
representative, and took Dept. Head and QLG issues with her to discuss with legislators.  She 
attended the NaCO Legislative conference, and spoke with Herger staff, McClintock and 
Feinstein staff.  She will attend a meeting next week in San Francisco that will include Feinstein, 
SPI and QLG representatives to focus on next steps for QLF and SPI.  The Economic Recovery 
Group is drafting a letter to send to this meeting. 
 
Kathy proclaimed that there is a state election May 19.  Registered voters can sign up for an 
absentee ballot, or can pick up their ballot in advance of the election at the Courthouse. 
 
Bob announced that Planning and Public Works are working with the Hospital on their 
expansion plan. 
 
Volunteer for May refreshments:  Sharon Reinert 
 
Adjourn: 11:15am 
 
Next meeting:  May 1, 2009, 9am, H&HS Building 
 
Minutes respectfully submitted by Margaret Miles. 


