Plumas County Management Council (PCMC)
A Commitment to Coordinated Public Service
MINUTES
February 6, 2009
9:00 AM -11:00 AM
Health & Human Services Building

Present: Michelle Blackford, Chair; Margaret Miles, Vice Chair; Recording Secretary, Mimi
Hall; Holly George, Keith Mahan, Dave Preston, Kathy Williams, John Sebold, Bob Perrault,
Randy Wilson, Gayla Trumbo, Jack Ingstad, Terry Swofford, Elliott Smart, Sharon Reinert, John
Cunningham, Lori Simpson, Chuck Leonhardt

9: 03 Call to Order: Michelle Blackford called the meeting to order at 9:03 AM.

Additions to the Agenda: Gayla Trumbo would like to discuss the OE3 Negotiations, Kathy
Williams requested discussion on the County Master Fee Schedule and related public records
requests, and Elliott Smart inquired about an update on the current lawsuit in federal court
concerning layoffs. These items will be added to the Roundtable discussion.

Approval of Agenda of February 6, 2009: Agenda, with additions mentioned above,
approved.

Approval of Minutes of December 5, 2008: There were no December 2008 minutes to
approve.

Mid-Management Report: No mid-management report for January.

9:05 Introduction — Supervisor Terry Swofford: Supervisor Swofford introduced himself and
reviewed his background in teaching and in running an automotive and machine shop business.
His two biggest concerns as a Supervisor are the General Plan and LAFCO. He also is worried
about the county’s financial situation.

9:10 Management Council update to Board of Supervisors: Supervisor Thrall has suggested
through e-mail contact that the Board receive regular updates from Plumas County Management
Council. Michelle Blackford suggested that a Board member attend PCMC and provide updates
to the rest of the Board, as Michelle cannot always attend BOS meetings. It was agreed that
Supervisors would coordinate with the Clerk of the Board to attend PCMC.

9:15 Midyear Budget: CAO Jack Ingstad proceeded with a discussion on midyear budgets, as
Supervisor Simpson has not yet arrived for introduction. He has completed a summary of
revenues, and the county general fund is right on budget. Concerns about fees continue, as
construction permit fees are down 50% over projections, with a 50% decrease projected for next
year. The CAO has a summary of general fund comparisons that can be e-mailed upon request.



Jack Ingstad commended all of the departments for keeping spending in check. He asked that
those departments anticipating changes in their budgets that are problematic should contact him
before the midyear budget process scheduled for mid March.

Holly George asked if there would be additional budget cuts. The CAO replied, “No.” With
cuts being made for the last three years, he will reinstate savings from furloughs back into the
budget to save positions from layoff. A promise was made to keep employees in the future with
the savings from furloughs, and that promise will be kept.

The CAO went on to explain that some departments will be asking for general fund contingency
transfers. Additionally, as departments do a better job of budgeting and return less unspent funds
at the end of each year, the county experiences a lower fund balance.

Elliott Smart asked the CAO how vacant positions will be handled in light of the current lawsuit
that has yet to be settled. The CAO asked departments to consult with him if they have positions
that need to be filled.

9:50 Introduction — Supervisor Lori Simpson: Supervisor Lori Simpson introduced herself.
She is a long time county employee, beginning employment with the Library in 1991. In time,
she promoted to the Assistant Director position at the Museum. She has always spoken her mind
and had an interest in government. She supports transparent government with clear
communications and believes staunchly in rumor control. She expressed a desire to treat
department heads and employees with respect and feels the current Board has a collaborative
relationship with each other. Her main issues are the General Plan, LAFCO, special districts,
and seniors, as reflected from concerns of constituents when she campaigned door-to-door.

BREAK

10:10 Updating the Master County Fee Schedule: Kathy Williams, Clerk-Recorder, brought
several documents related to the County Master Fee Schedule, including a written request for
public records concerning that schedule. In her research, she discovered that some departments
have fees that may not have been authorized by the Board, and some have gotten Board approval
to add or change a fee, but there is not a current County Master Fee Schedule to reflect those
changes. She suggested the county update and approve by resolution the Master Fee Schedule
on a regular basis.

Holly George suggested the county find a way to house that information in one place, such as the
county website, both in a master file and for each department. Jack Ingstad suggested that
department heads include fee changes as part of the midyear budget process. Kathy Williams
added that we first need the BOS to adopt an updated fee schedule. In addition, we need a way
to provide information to the public while being able to recover the county’s costs in providing
that information.

10:33 Status Report - Contract Process Sub Committee: Bob Perrault, Director of Public
Works, reported that the committee has made progress and needs one more meeting to finalize
their work before meeting with Gayla, Shawn and Jack for their discussion and feedback. Then
the Subcommittee will come back to PCMC for feedback.

Jack Ingstad asked what the main issues behind the formation of the Contract Process
Subcommittee were. He mentioned that as the county’s Purchasing Agent, he has the authority
to waive certain requirements in the purchasing policy, and any issues can be brought to him and



be resolved rather quickly. He thought this issue might soon be resolved with a change in county
counsel, as it may have only become a new issue with the current county counsel.

10:30 Proposal to Change PCMC Meetings to Every Other Month: Michelle Blackford,
Child Support Director, suggested we have our meetings every other month. After some
discussion about timing of issues and the value of communication during PCMC meetings, it was
decided to hold the date open for monthly meetings, but cancel if there were not enough agenda
items to support one.

10:35 Employee Appreciation: Michelle Blackford suggested this item be taken off the
agenda. Jack Ingstad reported that the Employee Appreciation Committee brought a set of
recommendations to the Board. It was requested that the report be shared with PCMC at the next
meeting.

Holly George reminded the group, since there were two new Supervisors present, that thoughts
were shared at a previous PCMC from departments that periodic visits by the CAO and
Supervisors to departments would go a long way.

Chuck Leonhardt made an analogy to a 2-way street, saying departments could invite the CAO
or Board members to visit their departments at any time.

Jack Ingstad told PCMC that he and Supervisors Swofford and Simpson would make themselves
available to invitations from departments.

Supervisor Simpson asked the CAO if he approved of Supervisors visiting departments without
the CAO present. Jack Ingstad approved.

10:45 Roundtable Items: Gayla Trumbo, Human Resources Director, said negotiation
meetings take place for all bargaining units. Department Heads will need to discuss what to
bring to the table and also inform Gayla on any recommended changes to contract language.

Holly George asked about furloughs and the requirement to take one day a quarter. Gayla
advised that if a request outside of the 1 day a quarter furlough day is clearly generated by the
employee, the union would not be opposed. There would be a problem if the department coerced
employees to take furlough days in succession. She also asked Gayla about the status of
Reclassification requests from last year. They are on Gayla’s desk and will be tended to as time
and priorities allow.

Kathy Williams distributed Fair Political Practices Commission Gift to Agency Report forms
(California Form 801) and supporting documents for public officials to report gifts. She also
asked the CAO to clarify his request to curtail nonessential training. Jack said that whether or
not training is essential should be determined by the department head. It is a voluntary request to
help keep expenditures down.

Elliott Smart reported that Social Services continues to see more people for applications for
support, such as food stamps — the basic safety net and indicator of economic conditions - than
ever before. Mimi Hall added Public Health has also seen an increase in client load.

11:15 Volunteer For March Refreshments: Joe Wilson had previously volunteered for March
refreshments.

11:17 Adjourn. Next meeting March 6, 2009 9:00 a.m. H&HS Building
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