DRAFT Minutes

Plumas County Management Council
A Commitment to Coordinated Public Service

February 5, 2010
Health & Human Services Building

Present: Michelle Blackford, Chair; Margaret Miles, Recording Secretary; Gayla Trumbo, Scott
Lawson, Elliott Smart, Dave Preston, Kathy Williams, Bob Perreault, Joe Wilson, Mimi Hall,
Terry Swofford, Sharon Reinert, John Sebold, Jon Steffanic, John Cunningham, Jack Ingstad.

Additions to the Agenda: Jack added Contracts.

Approval of Agenda of February 5, 2010: Perreault/Williams.

Approval of Minutes of December 4, 2009; Wilson/Perreault

Possibility of FRC Providing Courses Tailored to the Needs of Plumas County's
Management & Workforce: Guest Speakers FRC Faculty Member, Amy Schulz, & Dean of
Students, Lisa Kelly distributed a survey to assess priorities for county training and discussed the
types of training that could be offered. Those interested may contact Lisa directly by phone,
283-0202 xt. 273, or by email: lkelly@frc.edu.

Budget Report: Jack Ingstad, CAO distributed a memo for all dept. heads providing the status
of the General Fund County Budget as of Dec. 31, 2009. Most notable in the status report are the
decline in sales and hotel taxes, which are much greater than anticipated. The state budget is
expected to see a shortfall every year for the foreseeable future, and the drop in the stock market
means the likelihood of an increase in the county’s PERS contribution. Locally, the number of
people eligible for public services is increasing. General fund departments that were asked to cut
their budgets are asked to provide that information to the CAO by Feb. 11. Departmental mid-
year budgets will be due March 1.

Master Fee Schedule: Adjustments will be made at budget time; departments should notify
Jack if they have changes. Kathy has a new streamlined form for determining cost of services.

Contracts: County Counsel will be out of the office the next two weeks. Brian Morris has been
appointed special counsel to the Board. All contracts should be sent to Jack’s office for
approval.

New Content Management System and Website: Dave Preston distributed the timeline for
CivicPlus’ redesign of the county website. Every department needs to appoint a representative to
determine the look of that department’s website, and to manage content on the site. Dave
encouraged those present to look at other counties’ websites. Downloadable forms, calendar and
payment options are all possibilities for the new site.

Emergency Operations Plan & EOC Training Updates: Keith Mahan being in Haiti, this
item is tabled.




Employee Appreciation — Standing Topic: Jon will present information at the next MC
meeting regarding activities at the county picnic. The concept of providing free Fair admission
to county employees at a specific date/time was also mentioned.

Roundtable Items: None.

Next meeting: March 5, 2010 - 9:00 a.m. H&HS Building
Refreshments — Keith Mahan

Minutes respectfully submitted by Margaret Miles, Plumas County Librarian
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