Plumas County Management Council
A Commitment to Coordinated Public Service

June 6, 2014

Health & Human Services Building — 2" Floor Conference Room (Social Services)

DRAFT MEETING MINUTES

9:05 AM: Call to Order

Chair Dony Sawchuk calls the meeting to order at 9:05 a.m. Those also present include: Lynn Sheehy,
Dave Preston, Kathy Williams, Bob Perreault, Greg Hagwood, Craig Settlemire, Dan Prince, Lori
Simpson, Roberta Allen, and Elliot Smart.

Proposed Revisions or Additions to the Agenda
There were no revisions or additions to the agenda.

Approval of Draft Minutes for the May 2, 2014 Meeting
Motion was made by Craig Settlemire, seconded by Dan Prince and unanimously approved to accept
the minutes of the meeting held on May 2, 2014.

Treasurers Report
In the absence of Treasurer Julie White, Dony Sawchuk reported that we currently have $1569.06 in the
account.

New Department Head Orientation

Elliot Smart reported that his committee met on May 21 and then handed out an outline of a Plumas
County Resource Guide for new department heads. He welcomed any suggestions from PCMC
members regarding the outline.

Facility & Employee Security Program

Sheriff Greg Hagwood discussed potential security risks unique to the Health & Human Services
Building brought to light by a recent incident at the building. He made the suggestion that corrective
measures need to be taken. The financial aspect of such measures were discussed as well as the cost
free training by his department on policy, procedure, and training of staff should a security risk occur.
Hagwood stated that he would assign Sergeant Johns to work with the Security Committee to develop
a safety plan. Setting up a schedule and timetable for improvement was discussed as well as
communicating and consulting with Risk Manager Pat Bonnett. Due to the lack of cell phone service in
the area, it was decided that the Board of Supervisors would draft a letter to the respective cell phone
companies to request service to the area.




Live Streaming of County Committee Meetings

Bob Perrault moderated a discussion on the live streaming of Plumas County committee meetings on
the internet. Motivated by Board support, Bob reported that $4,000 was needed for this project for the
laptop and licensing. Gaining financial support for the venture, the project will move forward this fiscal
year.

PCMC Discussion-Development Roundtable

For the next management council meeting, Dony asked members to think about or decide what
community events we want our monies to go towards. Summer, Fall, and Winter PCMC meeting dates
were discussed.

Roundtable Reports
Kathy Williams reported on election outcomes and that the new ballot return box was a success.

Dan Prince reported that a report writer position for the Probation Department would be filled and that
interviews were currently being scheduled. He added that Community Service candidates would be
available if any department was interested.

Dave Preston reported on new audio system updates in the Courthouse.

Bob Perreault reported that the “green waste” issue had been resolved. There will be a Feather River
Disposal site available on weekends.

Lynn Sheehy reported that Summer Reading programs will be starting soon and the purchase of ten

new public computers through the support of Quincy Friends of the Library.

Announcements
Confirm next regular meeting: Friday, July11, 2014 at the H&HS Building.

Adjournment
The meeting was adjourned at 11:06 a.m.

Minutes respectfully submitted by Lynn Sheehy.



