PCMC Meeting Agenda

Plumas County Management Council
A Commitment to Coordinated Public Service

Friday March 14, 2014

Health & Human Services Building — 2" Floor Conference Room (Social Services)

Refreshments to be provided by Human Resources

MEETING AGENDA

9:00 AM: Call to Order and Sign-In.
Proposed Revisions or Additions to the Agenda
Consideration of the Draft Minutes for the February 7, 2014 PCMC Meeting

Treasurer’s Report
Julie White

Occupational Safety & Health
Pat Bonnett — Assistant Risk Manager:
Intro to Ergonomics & Rising Costs with Claims

Plumas County DCSS
Michelle Blackford:
Termination and Disciplinary Process

Human Resources Report
Gayla Trumbo:
TBA

Facility Services & Airports
Dony Sawchuk:
Security & Safety Upgrades — County Facilities
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New Department Head Orientation
Committee Report

PCMC Discussion - Action - Development Roundtable
Consideration of the PCMC Mission Statement & Goals
Policy & Planning Forum —Open Topic

Meeting Attendance
As initiated during previous PCMC Meetings, discussions by meeting attendees will continue in
regard to possible efforts to increase meeting attendance at PCMC Meetings.

Roundtable Reports
Announcements / comment on items that may be of interest to other Departments

Announcements
Confirm Next Regular Meeting: Friday, April 4, 2014 at 9:00 AM at the H&HS Building.

Adjournment
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