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Janet Hilde
Superior Court Judge
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Quincy, CA 95971

Dear Judge Hilde,

As the elected County Superintendent of Schools for Plumas County, I hereby submit to you the
Plumas County Office of Education's response to the Plumas County Grand Jury Report issued in
July of 2011. It should be noted that this response is only in regards to the County Office of
Education and not the Plumas Unified School District. The Plumas Unified School District Board
of Trustees as the official governing body for the school district has been informed to respond to
all items dealing with the school district within the 90 day required timeline.

Specific Issue #1 - PCOE/PUSD is maintaining a 45% reserve. Why? Is this an appropriate
amount?

Response

PCOE agrees with the conclusion stating, "The financial picture for PCOE and PUSD is
complicated and grim due to current economic times .... signs point to maintaining the current
budget course ... "

As the 58 County Offices of Education throughout the state continue to take reductions in revenue
for local offices and funding of regional county office projects Plumas County's Office of Education
fiscal situation is serious. The County Superintendent of Schools' office monitors all developments
carefully concerning the funding of our county office.

In addition, the County Office of Education monitors and approves the budget and interim fiscal
reports for all Local Education Agencies within our jurisdiction. The Plumas Unified School District
has taken preliminary action in approving a strategic plan and setting specific targeted goals for itsg
fiscal reserves. We find this action extremely responsible and thoughtful on the part of district >-
administration and the governing board. The use of an outside statewide specialist three years ijJ
ago to conduct an extensive fiscal health review of both agencies was a wise decision. The t>
carefully laid out fiscal and strategic plan have assisted PUSD in reaching its fiscal targets. I must ~:.:'
add that while the initial targets have been reached, PUSD finds itself in serious financial times. '~...~
The district is expected to begin deficit spending in 2011-2012 and the rate will accelerate in
2012-2013. This will cause the built up reserve to diminish quickly if corrective future action is not
taken by the Governing Board in the areas of personnel, facilities, transportation, and programs.
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The district will not be able to maintain the current level of program offerings if corrective actions
are not taken within the next two fiscal years.

The strategic plan implemented by the PUSD and PCOE is assisting our County Office in
prioritizing its funding for county instructional purposes.

Specific Issue #2 - Clarification of School District Expulsion/Suspension Guidelines

Response

County Offices of Education are responsible for the fiscal oversight of all Local Education
Agencies within their jurisdiction. Our monitoring authority of other areas does not extend to
specific programs of the LEA's outside of fiscal oversight.

While our appropriate county programs are required by law to take in students from LEA's that
have been expelled for the duration of their expulsion, I have found no misuse of the expulsion
practice by PUSD regarding the students we have received over the past three years.

It is important to note that an expulsion is in most cases not permanent. Students expelled from
Local Education Agencies are often put on behavioral contracts and allowed to return to their
home LEA after a semester or two of showing improvement in another educational setting.

It is our hope that the Plumas Unified School District will seriously consider the grand jury's
recommendations and work to improve its communication processes to all parties involved in
suspension/expulsion issues.

Specific Issues #3 - School Safety Policy Reform

Response

The Plumas County Office of Education agrees with the conclusion stating, "School officials have
acted in a responsible manner to improve school safety."

The County Office has been an active participant in all School District Safety and Crisis Response
planning and activities.

The County Office and its programs plan to be directly involved again this year in school site crisis
response Incident Command Team training, coordinating with the Sheriff's Office a standardized
response to school violence incidents, and the future practice of safety routines.

Specific Issues #4 - An atmosphere of intolerance exists at the District level.

Response

The County Office agrees with the conclusion of the grand jury, stating "The public perception of
the school District Board and its policies is controversial and needs to be addressed."

1. The County Office supports the recommendation that Plumas Unified School District
examine all current board policies and its programs in relation to the district's strategic
plan.

County office administrators joined school district officials and representative board
members in a (3-day) complete and thorough review of all Plumas Unified School District
board policies this July. The district hired a California School Board Association consultant
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who works with districts throughout the state in updating all district and county board
policies. The public will have an opportunity to review and comment on all proposed board
policies when they are returned to the district from the California School Boards
Association.

2. Vehicles with speech qualified as "hate speech" are recommended to be kept away from
sight of all county educational programs. While the County Office of Education nor the
Plumas Unified School district have no control over items not on school property, I
respectfully request that all visitors to county educational sites of all LEA's avoid driving
vehicles or parking vehicles with objectionable hate speech within visibility of PUSD
properties.

Enforcement of such actions lies within the rights of local authorities and the Plumas
Unified School District when such incidents occur on district property.

3. The County Office of Education is working jointly with Plumas Unified to encourage the
implementation of effective programs for teaching tolerance within our instructional
programs.

• Last year all county school administrators were trained in sensitivity to various cultural
and sexual issues relating to the supervision of employees.

• This fall the county office will participate in programs such as Cyberbullying, Character
Counts, and other sensitivity trainings to promote a healthy culture.

4. The County Office of Education adheres to the same collective bargaining agreements as
does PUSD related to the supervision and evaluation of staff.

• Recently negotiated were significant changes to the teacher evaluation process.
Adopted was the state rubric for the professional expectations of teachers. This rubric
is essential in holding meaningful evaluations of instructional staff.

• Last fall administrators were trained in effective observation and supervision
techniques with consistency in implementation expected of all administrators.

• County Office of Education administrators will participate in peer observation and
supervision conferences of employees.

On behalf of the Plumas County Office of Education I would like to personally thank the Grand
Jury for its time and commitment to improving the educational practices within Plumas County.
Your participation as a volunteer on the Grand Jury I imagine is a thankless task. You need to
know that we not only appreciate your feedback but look forward to implementing your
recommendations for our County programs.

I would like to respectfully request that in future reviews the Grand Jury take additional time to
interview our site and county level administrators. As they have unique perspectives, with such
interviews it is possible to gain a more in depth understanding as to the actual operations of Local
Education Agencies.

Sincerely,

~/P~
Glenn R. Harris,
Plumas County Superintendent of Schools
Plumas County Office of Education
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Glenn R. Harris, Superintendent

September 14, 2011

Janet Hilde
Superior Court Judge
Plumas County
Quincy, CA 95971

Dear Judge Hilde,

On behalf of the Governing Board of the Plumas Unified School District, I am submitting their
response to the Plumas County Grand Jury Report issued in July of2011.

Sincerely,

Glenn R. Harris
Superintendent

Sonja Anderson, Clerk Brad Baker
Board of Trustees
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PLUMAS UNIFIED SCHOOL DISTRICT GOVERNING BOARD
RESPONSE TO THE

PLUMAS COUNTY GRAND JURY REPORT

The Board hereby submits its response to the Plumas County Grand Jury Report issued in July of 2011.

Finding Regarding PUSD's Reserve.

PUSD agrees with the conclusion stating that "[tlhe financial picture for [] PUSD is complicated and grim

due to the current economic times ... signs point to maintaining the current budget course ... " The

Board appreciates that the grand jury recognized the importance of the reserve and the difficult

financial issues facing the District.

Finding Regarding PUSD Expulsion/Suspension Guidelines

The Board cannot comment on a specific instance involving a particular student and is therefore unable

to comment on the specific findings. However, the Board agrees that PUSD needs to improve how it

handles expulsions and suspensions in general. Expulsion is one of the most serious things we do as a

Board. The Board sincerely appreciates the feedback contained in the Grand Jury Report. The Board

is currently going through board policies, including those referenced in the Grand Jury Report with

respect to expulsions and suspensions. The Board is including as part of that review the issue of

improving our communication of the expulsion and suspension process to all parties involved. The Board

policies will be fully accessible to the public online. The Board will take proactive stance informing

District Employees of the revised policies.

Finding Regarding School Safety Policy Reform

The Board agrees with the finding that PUSD acted to improve school safety following the incident on

April 20, 2010. The Board is very concerned about school safety and has in place proper crisis response

procedures. PUSD participated in Incident Command Team training and plans to continue coordinating

with law enforcement agencies to ensure a proper response in the future to similar incidents.

Finding Regarding an Atmosphere of Intolerance at the District Level

The Board agrees with the finding that the public perception of the Board and its policies is controversial

and needs to be addressed. The Board fully recognizes the community reaction to the issues raised in

the report and the Board's response to those issues. The Board is concerned with the reported

perception of teachers regarding how they view the work environment and is working hard to improve

communication with all our valued employees. The Board supports the recommendation that the

Board examine all current Board policies and in fact has done exactly that. In July, PUSD administrators

and representative Board members met in a 3-day workshop for a thorough review of all Board policies.

In addition, the Board has reviewed all Board bylaws. PUSD is continuing ongoing education to

employees regarding tolerance. In addition, the Board is also focused on improving co{Q~~~~.~tJ,'O!. (2)

employees and the community.


