
Plumas County Management Council
A Commitment to Coordinated Public Service

January 6, 2012
9:00 AM – 11:00 AM

Health & Human Services Building
           

Refreshments:   

I. Call to Order: Michelle Blackford, Chair Dave Preston, Recording Secretary
          Mimi Hall, Vice Chair   Kathy Williams, Treasurer

 
II. Additions to the Agenda

III. Approval of January 6, 2012 Agenda

IV. Approval of December 9, 2011 Minutes

V. Report from Committee of “Special Meeting” held on 12/5/11 (continued
from 12/9/11 PCMC Meeting):  Jack, Bob, Michelle, John S., Craig, Shawn

County Mission Statement
PCMC Mission Statement
Improvement of PCMC Attendance (Mid Managers?)
Presentation of Monthly Topic by a Dept. Head
Improvements from the “Top Down”
PCMC & the Budget Process

VI. Budget (Standing Item):  All

VII. Postage Machine Issues (Update Please!): Chuck L., Kathy W., Jack

VIII. Nomination & Election of 2012 PCMC Officers:  All

IX. Roundtable Items:

Adjourn

Next meeting:  February 3, 2012 - 9:00 a.m. HHS Building
Refreshments – TBA


