Plumas County Management Council
A Commitment to Coordinated Public Service
Minutes of September 7, 2011 meeting
Held in the Health & Human Services Building

The meeting was called to order at 9:32 am by Michelle Blackford, Chair, with Dave Preston,
as Recording Secretary. Present were Holly George, Elliott Smart, Bob Perreault, Craig
Settlemire, Joe Wilson, Dave Preston, Keith Mahan, Dora Mitchell, Kathy Wailliams,
Michelle Blackford, Randy Wilson, Chuck Leonhardt, John Cunningham and Scott Lawson.
Kathy Williams introduced new County Librarian Dora Mitchell to the group.

Additions to the Agenda
At the request of Bob Perreault an Item to discuss the PCMC Agenda creation was added.

Approval of September 7, 2011 Agenda
Joe Wilson made a motion for approval of the agenda as amended, Chuck Leonhardt
seconded the motion.

Approval of July 6, 2011 Minutes

Bob Perreault noted that the minutes should be changed to indicate that during his
presentation it should say “someone” in place of the Auditor being personally named. Dave
Preston made a note that the adjournment time of “11:30ish” is not accurate (Note added by
M. Blackford: the exact time of the July 6" meeting adjournment was not remembered by
anyone present, so the July 6™ minutes will not be changed). A motion to approve the
minutes as amended was made by Joe Wilson and seconded by Bob Perreault.

Sharon Reinert joined the meeting at 9:49 bringing in coffee and snacks.

Volunteer Policy:

Craig Settlemire, County Counsel presented his draft policy on the use of volunteer help
within County departments. Craig stated that many other Counties were polled on their
handling of the use of volunteers and that this policy uses one from Placer County as a
template. Craig said his main concerns were liability and safety and reminded department
heads that volunteers are to be covered by workers compensation. Craig asked for input on
his draft policy. There were many comments and concerns on the workability of the policy
and the structure of the approval process. Craig asked that all requests for changes be
submitted to him within the next week as he is targeting the 9/20/2011 Board meeting to
present the policy for approval by the Board.

At 10:34 Council Chairman Michelle Blackford called for a five minute break.
At 10:40 the meeting resumed.

Budget Discussion:




A lively discussion was had about the current budget process. Generally everyone feels this
process needs better communication between Administration, the Board and Department
Heads. Several members shared their feelings about how this could be accomplished.

PCMC Meeting Dates:
Michelle Blackford made a motion to return the meeting date for future meetings to the 1%
Friday of each Month. Joe Wilson seconded this motion and it was unanimously passed.

Discussion re Meetings for Mid Managers to Attend:
Bob Perreault asked that this item be continued until the November meeting.

PCMC Agenda Creation:

Bob Perreault suggested that future meetings not be cancelled and that the Council should
meet each month. A discussion followed with ideas for future agendas. Michelle said she will
schedule future meetings monthly.

Roundtable Items:

Emplovee Appreciation Picnic
Joe Wilson stated that he thinks in light of the current budget climate the Council should not
try to put on a picnic this year and made a motion as such. Scott seconded the motion

General Plan Update
Randy reported that a draft of the revised General Plan is now on the County website for
review.

Airports Update
Joe shared information about FAA approved upgrades to County airports.

The meeting was adjourned at 12:19pm




