Sharon L. Reinert, Chief Probation Officer

Plumas County Probation Department - 1446 E. Main Street, Quincy, CA 95971

After many discussions with Probation Department staff regarding SB678, a list of
issues and possible solutions was created to assist the Department in implementing
and sustaining programs and addressing needs of both the offender and the

Department. They are as follows:
Issues

Assessment Tool — Money to Sustain
Implementation

Alcohol and Drug Services

Court, DA, S/O Buy-In

Housing & Job Training for Offenders
Employment (Offenders)

Jail Overcrowding
Outcome/Statistical Tracking
Program Coordinator(s)

Daycare Needs

Education

Transportation

Day Reporting Center

Solutions

SB678 funding

Coordinate with A&D Administrator,
Possibly Contract with In-House
Provider

Provide Training on Evidence Based
Practices & Educate on New
Departmental Operational Practices
CBO’s

CBO’s

EM, GPS, Etc.

Purchase Case Management System
Hire 1-2 FTE Probation Assistants
CBO'’s

FRC, Literacy Program

CBO'’s, FRC

Possibly TIHF (Requires repair of
camera)



Issues

PO Field Work

Lack of Staff

Staff Training

On-Call Staff

Mental Health Services

STRONG/PACT

Offender Life Skills, Parenting, Etc.

Reduce High Risk Caseload Size

Offender Medication Monitoring

Financial & Medical Benefits

Solutions

Safety Issues — Arming, Training,
Safety Equipment, Etc.

Fill Vacant Positions & Increase
Staffing Allocations by a Minimum of
2 Probation Officers (and 1-2
Probation Assistants)

RE: Implementation of and
Sustainability of In-House Facilitated
Evidence-Based Programs

MOU with S/O — Increase hrs. of pay
For On-Call Officers

Contract with Therapist

Hire Consultant to Ensure Quality
Data/Reliability

CBO'’s
40 Maximum

Health Dept., Hospitals, Mental Health
Dept.

Dept. of Social Services
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Proposed Outline for Plumas County Plan
Background of Realignment
Summary of Changes to the Law

Population Projections
CDC Provided #s
Actual #s

CCP — Community Corrections Partnership
Goals
Public Safety
Efficiency
Fiscal Responsibility
Composition of CCP (Executive and General)

Implementation Plan
Incarceration
Jail Bed Space
Jail Alternatives
EHM/GPS
Work Alternative
Work Release PC 4024.2
Sheriff’s Parole PC 3074
Educational Furlough
Work Furlough
Supervision Resources
[Probation Plan]
Exit Interview
Day Reporting

Departmental Review (Prob, DA, Sheriff, Public Health, Etc)

Budget
Each Department (incl hard assets and staffing)



Criminal Justice Realignment

DA Checklist

1 Community Outreach and Education
DA Office Training
Law Enf Training

Quincy, Greenville, Chester Presentations
BOS Presentaion
“From Where I Stand” Submission
New set of presentations after adoption of plan
2. Electronic Surveillance in Lieu of Bail (PC 1203.018)

BOS, Sheriff, DA to make rules
Need written agreement

3. Sheriff Home Detention (PC 1203.016)

BOS to create rules
No DA or Court Involvement

4, Set forth written position on potentially unconstitutional provisions

Flash Incarceration
Pay to House in State Prison

3. Process for Post Release Community Supervision Revocations

Probation to file (see AOC rules — filings unlikely)
DA to prosecute

6. Prepare to file and handle parole revocations (7/1/13)
T Update Plea Forms
Include felony and misd (notice of exclusion from realignment)

8. Prepare “Prison Prior” packet process



10.

11.

12,

Point agency (docs from court, jail and prob)
Admissibility

Change Complaint Language

Add check box to allege why ineligible

Red Stamp (for file) “Eligible SP”

Change Dispos on Karpel

Will need fill in section until sentences known
Marsy’s Rights

Vic/Wit integration

Karpel Licensing

All agencies on Karpel

Protect Marsy’s rights
Understand dispos



